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First quarter crop production and domestic supply outlook 
 
Kenya: Following the post election violence that rocked Kenya after 
allegations of the December 27th, 2007 rigged presidential poll, along 
with the possibility of the failure of the short rains maize production 
from the Eastern province and parts of the coastal lowlands, maize crop 
availability in Kenya has become of great concern. The rains were in-
adequate in most of these areas and this could result in both reduced 
production and lower national supply. The short rains production pro-
vides about 20% of the national maize production, an estimated 
270,000 MT  
 
The grain basket of Kenya which produces about two thirds of the na-
tional maize production and three quarters of the national wheat pro-
duction was worst hit. During the 2007/08 production year, the maize 
production estimate for the Rift Valley was 1.8 million MT, about 
which 20%, approximately 300,000 MT of maize, was still in the farms 
by the time of the December 2007 election. Most farmers had planned 
to complete harvesting after the elections. According to informal 
sources, it is estimated that about 30% (90,720MT) of the crop that had 
not been harvested was destroyed during the violence. For those farm-
ers who harvested earlier, fears are high for post harvest losses of not 
less than 10% (30,000MT) because of improper on-farm storage; 
chemical stores are also not in full operation which will most likely 
lead to the loss of some of the maize. Some of the maize farmers have 
since been displaced from their farms. A more informative report will 
be available after a team of multi sectored agencies finalize their as-
sessment due to start the first week of February. 
 
Maize market operations have also been affected as some of them re-
main closed. The National Cereals and Produce Board (NCPB) that 
had started buying maize from farmers late last year at an average price 
of USD 218/MT temporarily suspended buying after the unrest 
erupted. Nevertheless, NCPB has since resumed buying and opening 
most of its buying centers. In spite of this positive step, minimal deliv-
eries have been reported as farmers are reluctant to transfer their maize 
because of the remaining insecurity on the roads and also the knowl-
edge that payments from the previous season have been delayed by the 
NCPB. Even private millers in urban centers that normally would buy 
directly from farmers have resorted to having to buy older maize from 
the nearest NCPB stores in order to sustain their operations. 
 
The NCPB had approximately 477,000MT of maize in its stores in 
December 2007 of which 350,000MT was slated for Strategic Grain 
Reserve (SGR) and famine relief while 115,000MT was intended for 
commercial purposes. The board is currently selling off part of the 
SGR at an average price of USD 218/MT. 
 
Uganda: Maize harvesting is now completed in most of the growing 
areas despite the wet conditions that prevailed from December 2007 to 
early January 2008.  According to unconfirmed sources, the overall 
crop production for the second season was generally normal, ranging 
between 200,000 and 250,000MT of maize, except in the flood hit 
Eastern districts where the crops were destroyed. It is estimated that 
about half of the production will be available for the market. Most of 
the farmers will try to sell the marketable surplus as they wait for the 
long rains next season. 

Tanzania: The crop production prospect in Tanzania is at 
this point mixed but indications point towards the likeli-
hood of a food deficit. The “mvuli’ rains failed in the 
Northern region; the rains started late and disappeared 
shortly resulting in crop failure or total crop loss in certain 
areas. Under normal circumstances, harvesting should be 
underway with the marketable surplus being exported to 
Kenya. These areas produce just over 10% of the national 
maize production. 
 
In the unimodal areas, especially in the southern and 
southwestern regions of Mbeya, Iringa, and Ruvuma 
which is the grain basket of Tanzania, the rains have been 
adequate and, in some cases, quite heavy, leading to the 
fear of flooding. To date, crop development has been good 
with some growth recorded at “just above knee high” and 
other growth at an advanced stage of development. If cur-
rent conditions remain the same, the harvest due to start 
early in the third quarter will boost the national supply. 

Wholesale maize prices to rise further in East Africa  
Wholesale maize prices are expected to rise further in most 
of the monitored markets in East Africa as the national 
stock position gets tighter in Kenya and Tanzania. In Dar 
es Salaam, the wholesale price of maize rose from USD 
294/MT in early January to USD 330/MT for the first 
week of February. Maize prices in Nairobi have ranged 
from USD 209 /MT to USD 235/MT during January and 
early February with prices remaining fairly stable in Kam-
pala at USD 169/MT. Wholesale bean prices however, 
while remaining relatively stable in Nairobi and Dar es 
Salaam, significantly increased in Kampala from USD 
495/MT in January 2008 to USD 639/MT for early Febru-
ary. 
 
According to our key information sources, maize prices 
are expected to stay high in Dar es Salaam as a result of 
the current tight domestic situation occasioned by the fail-
ure of the “mvuli” rains in the bi-modal areas. According 
to our border monitors, Kenya is exporting maize to Tan-
zania’s Lake Victoria region through the Isebania border in 
order to boost their current domestic supply estimated as 
of December 2007 to be about 3,000MT of maize. Domes-
tic prices will continue to rise until the next harvest of July 
2008 after which, depending on the magnitude, prices 
could ease.  
 
In Kenya, the best case scenario is that maize prices will 
rise during the third quarter of 2008. The speculation of a 
reduced maize harvest from the upcoming 2008/09 long 
rains season, the destruction of the surplus maize from the 
previous season and the possibility of a crop failure from 
the short rains season all point to this likelihood.  



Sources of information used in this report 1) FEWSNET -Kenya, Uganda &Tanzania 2) Ministry of Agriculture in Kenya, Tanzania and 3)Cross border monitors and 
private traders. 

Uganda to be the main source of maize in East Africa 
 
Uganda is set to be the main source of maize in East Africa during the third quarter of 2008 should farm operations and rains 
come on time.  This situation is due to the likelihood of a Kenyan reduced harvest and  destroyed surplus and an already re-
duced national maize supply in Tanzania. In the traditional grain basket of Kenya, the violent political unrest has had a critical 
and adverse effect upon the 2008/09 long rains maize production as well as contributing to a significant portion of the previ-
ous harvest being destroyed both in fields and storage operations. 
 
In Tanzania, due to the failure of the “mvuli” rains in the bi-modal areas, the country could face a food deficit until the next 
harvesting period begins in the unimodal areas of the southern highlands expected late in the second quarter. The second sea-
son in Tanzania usually provides over 40% of the national food production. Already, reports from RATIN border monitors 
indicate that Kenya is exporting maize to Tanzania through the border at Isebania and the surrounding illegal routes that serve 
the Lake Victoria region of Tanzania. Statistics indicate that about 3,000MT of maize have been exported since December 
2007. This is however short lived as stocks in Kenya will decline with time. Kenya currently has enough stocks to see it 
through the mid-third quarter of 2008 if the current political situation improves but otherwise, the country may face a maize 
deficit as early as June. Figure 1 shows the estimated regional maize availability balance sheet. 
 
Figure 1: The estimated regional maize availability balance sheet 

The Rift Valley area ordinarily starts land 
preparation in January; statistics show that in 
normal years over 30% of the land has already 
been prepared by the end of January. Now, 
according to the Ministry of Agriculture, less 
than 10% of the land has been prepared in 
Kenya. This situation is attributed to the fact 
that even if farmers were not personally dis-
placed they have not been able to actively par-
ticipate in farm operations because of not being 
able to access inputs and the necessary cash. 
The situation has led to a scarcity of critical 
farming equipment such as tractors with some 
of this same equipment having been burnt dur-
ing the unrest. Most, if not all, of the input 
stores of seeds, fertilizers and chemicals are 
also not yet fully operational. To add to the 
difficulty, many of the farmers have not yet 

sold off their production from last year which would have enabled them to better prepare for the new season. The cost of land 
preparation by tractor has doubled from USD 52/hectare to USD 103/hectare. 
 
All the above factors will contribute to a reduction of acreage and production with the direct result of reducing the national 
supply later in the year.  
 
The Government of Kenya, through the NCPB, currently has 430,000 MT of maize in its stores identified for commercial pur-
poses and Strategic Grain Reserves for the country. These stocks however are rapidly being reduced as the Board sells some 
of the stored maize to the millers. Information reaching the EAGC office indicates that farmers have not been delivering 
maize to the NCPB as normally would be expected because of not only the on-going insecurity situation but also because of 
delays on the part of the government in paying for deliveries made last season. 

 KENYA UGANDA TANZANIA RWANDA
CARRY OVER STOCKS JULY 2006 (MT) 914,959 53,627 189,463 69,734
IMPORTS
Uganda 100,000 1,000 30,000
Kenya
Tanzania 50,000
Rwanda
Total East Africa Imports 150,000 1,000 30,000
Imports from outside the region-DRC etc
Total Imports 150,000 1,000 30,000
MAIZE PRODUCTION 2007-08
Long Rains 2,489,760 400,000 3,000,000 70,000
Short Rains 270,000 250,000 80,000 19,000
Total Production per year 2,759,760 650,000 3,080,000 89,000
Post harvest loss,Industrial use-seeds 275,976 65,000 308,000 4,450
NATIONAL AVAILABILITY (MT) 3,548,743 638,627 2,962,463 184,284
EXPORTS
Uganda
Kenya 100,000 50,000
Tanzania 20,000 1,000
Rwanda 30,000
Total exports to East Africa 20,000 131,000 50,000
Exports outside the region 5,000 5,000 15,000 10,000
Total Exports 25,000 136,000 65,000 10,000
NATIONAL CONSUMPTION (MT) 2,850,000 400,000 2,925,720 95,000
Available Maize by June 2008 (MT) 673,743 102,627 -28,257 79,284

In the worst case scenario, maize prices could rise in the next several months if a rapid return to normalcy does not take place 
in the country.  
 
Maize prices in Kampala, relatively stable, are higher when compared to the 5-year average of last year. Private traders say 
however that prices may rise as the season progresses because of an increased demand and the uncertain domestic situation in 
Kenya.  

Regional Trade Flow Update 
Kenya is exporting maize through the Isebania border to the lake region of Tanzania following the failure of the “mvuli” rains 
while Tanzania is exporting limited quantities of rice to Kenya. Kenyan exports are short lived and dependent on how long 
stocks last. Border statistics indicate that since December 2007 roughly 3,000MT of maize have so far been exported into 
Tanzania. Kenya has imported 1500MT of rice from Tanzania through the same border. According to border officials at Iseba-
nia, Kenyan traders are using all possible routes including “panya” routes to export maize. However, little activity is reported 
at the other Tanzania and Kenya borders of Taveta, Namanga and Tarakea.  


