
 HIGHLIGHTS 
• Wholesale commodity prices ease in East Africa 
• Kenya recipient of Uganda and Tanzania maize 
• Kenya’s maize supply to be reduced by mid-2009 
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Production and Harvesting Update 
 
Kenya: The long rains season in the grain basket has picked up after a 
slow start. The season started well in April but the rains were erratic and 
unpredictable until June before they stopped. However, in July the rains 
resumed and rescued the maize crop. Some of the farmers who used 
adequate fertilizer are expecting a good crop however on average, maize 
production from the grain basket is likely to be lower than the previous 
year. Maize harvesting from the grain basket is expected to start after 
mid-October. The Ministry of Agriculture in Kenya has put the long 
rains maize production estimate at 2.25million MT. This is about 11% 
lower compared to last year 2007/08 season in which 2.52million MT 
was realized. The reduction in maize production is as a result of unreli-
able rainfall, reduced acreage and low yield. Most farmers were dis-
placed from their farms in January following the political unrests while 
the farmers not affected had to cultivate only a portion of the farm due 
to increased cost of inputs (tractors hire, fertilizers and chemicals). Con-
sequently there was inadequate application of fertilizers leading to low 
yields. 
 
The short rains average production for Kenya should rains start on time 
is estimated to be 360,000MT (4million 90kg bags). Therefore the esti-
mated national maize production for Kenya is 2.6million MT (29 mil-
lion 90kg bags) against an estimated national consumption of about 
3million MT. This gives a potential shortfall of about 240,000MT of 
maize which could be covered by cross border trade between Kenya and 
Tanzania. It is however important to note that, as a result of the global 
food crisis, Tanzania imposed an export ban which could hinder the free 
movement of maize into Kenya to bridge the gap.  
 
 
 
Estimated regional maize balance sheet (July 2008 to June 2009) 

 
Uganda: The first crop season in Uganda was character-
ized by poorly distributed rainfall and extended dry peri-
ods. Private grain traders and farmers say that harvesting is 
almost completed in most of the growing areas. According 
to the Famine Early Warning Systems (FEWNET) in 
Uganda, the current maize and bean production projections 
is estimated at 350,000MT and 130,000MT respectively. 
Arising from this, it is estimated that 50% of maize and 
40% of beans will be available for commercial sale both 
for the local and export markets such as the neighbouring 
countries. Usually the first season in Uganda accounts for 
60% of the total maize production in the country.  
   
Tanzania: Maize harvesting is continuing in the bimodal 
growing areas (Northern and Central region) and in the 
unimodal growing areas (southern highlands). Harvesting 
is already complete in the southern lowlands where it 
started in early June. The preliminary estimates released 
by the Ministry of Agriculture in Tanzania in June show 
that about 3.6million MT of maize and 896,696 MT of rice 
will be produced this year. The maize production estimate 
is comparable to what was produced during last year while 
rice production has marginally dropped by 2%. However, 
the overall level of cereals in Tanzania is about 87%. In-
formation reaching the RATIN office indicates that south-
ern and central region of Tanzania produced surplus cere-

The estimated regional maize availability balance sheet prepared by RATIN indicates that Kenya’s maize supply is likely to be tight 
by the end of the second quarter of the year 2009. It will be holding stocks that are less than one month’s consumption while Uganda 
will be holding stocks of more than one month’s consumption during the same time. The balance sheet further shows that Tanzania 
is not likely to be in a tight position by end of June given that harvesting in the southern lowlands starts around June. Table 1, shows 
the Eastern Africa estimated regional maize balance sheet for the period of July 2008 to June 2009. 
 
Kenya will be holding stocks of about 163,000MT 
by end June 2009 while the monthly consumption is 
about 270,000MT.  It means that Kenya will be in 
short supply of maize by an estimated 136,500MT 
by mid 2009. This year, Kenya had a shortfall of 
approximately 270,000MT which the Government 
has tried to cover by supplying millers with maize 
stocks held by the National Cereals and Produce 
Board (NCPB) which they purchased from the pre-
vious seasons. In addition the Government is im-
porting about 140,000MT. Even with this arrange-
ment, the maize supply is still not adequate; most 
processors are struggling to get maize for daily mill-
ing.  The situation could get tough in July next year 
because NCPB will not be holding significant 
stocks to supply the millers. Kenya needs to plan to 
import maize to take care of the period between July 
and October 2009 when the next big maize harvest 
will be expected.  
 

ESTIMATED EAST AFRICA MAIZE AVAILABILITY BALANCE SHEET
JULY 2008 TO JUNE 2009 (MINIMUM QUALITY MAIZE)

KENYA UGANDA TANZANIA RWANDA EAST AFRICA
CARRY OVER STOCKS JULY 2008 (MT) 400,000 89,627 303,112 169,990 407,441
IMPORTS
Uganda 120,000 4,000 40,000 164,000
Kenya 0 0
Tanzania 140,000 140,000
Rwanda
Total East Africa Imports 260,000 4,000 40,000 304,000
Imports from outside the region-DRC etc 135,000 5,000
Total Imports 395,000 9,000 40,000 444,000
MAIZE PRODUCTION 2008-09
Long Rains 2,250,000 350,000 3,593,658 90,000 6,283,658
Short Rains 360,000 250,000 40,000 28,405 678,405
Total Production per year 2,610,000 600,000 3,633,658 118,405 6,962,063
Post harvest loss,Industrial use-seeds  391,500 60,000 363,366 11,841 696,206
NATIONAL AVAILABILITY (MT) 3,013,500 629,627 3,582,404 316,555 7,117,298
EXPORTS
Uganda
Kenya 120,000 140,000 260,000
Tanzania 0 4,000 4,000
Rwanda 40,000 40,000
Total exports to East Africa 0 164,000 140,000 304,000
Exports outside the region 0 5,000 10,000 30,000 45,000
Total Exports 0 169,000 150,000 30,000 349,000
NATIONAL CONSUMPTION (MT) 2,880,000 400,000 2,925,720 95,000 6,300,720
Available maize by end of June 2009 (MT) 133,500 60,627 506,684 191,555 467,578



The analysis and conclusions made in this report are those of the author, you may contact RATIN/ EAGC  office, Bridget Okumu; bokumu@eagc.org, +254 722 709532  
 
Sources of information used in this report 1) FEWSNET—Uganda &Tanzania 2) Ministry of Agriculture in Kenya, Tanzania and 3)Cross border monitors  and  private traders. 

Regional Price Analysis 
 
The average wholesale maize price for the capital cities in Eastern Af-
rica during the month of August was lowest in Dar es Salaam at USD 
240/MT and highest in Kigali at USD 362/MT. In Nairobi, the maize 
prices were USD 341/MT while in Kampala the prices were USD 257/
MT.  
 
The drop in the wholesale maize and bean prices in Dar es Salaam is as 
a result of harvesting in most of the growing areas in Tanzania. Dar es 
Salaam Maize prices during June dropped by about 12% compared to 
January 2008.  These prices have remained relatively stable at USD 240/
MT and is not expected to drop much further. The price statistics main-
tained by RATIN also point to the fact that Kampala wholesale prices 
have also dropped since mid June following the onset of harvesting. 
According to information by the RATIN Monitor at Busia,  maize sup-
plies to Busia have increased following the high demand by Kenyan 
traders. Maize from Uganda through Busia is going all the way to Nai-
robi and parts of Eastern Kenya in areas such as Meru, Machakos and 
Isiolo. The increased maize supply necessitated the drop in prices at 
Busia from 370in July to 318 in August.  
 
In Rwanda, there has been no relief on commodity prices, wholesale 
maize prices in Kigali have been on average above USD 340/MT since 
April 2008. The RATIN price database indicates that maize prices in 
Kigali have gone up by 30 dollars since then. In Nairobi, wholesale 
maize prices which have been rising since February 2008 are currently 
dropping. The estimated rise in price between February and May 2008 
was 60% while the drop since June has been 10%.  
 
The declining price trend in Nairobi is due to increased domestic supply 
from mainly two sources. The first source is maize recently harvested 
from the bimodal areas while the other is the thriving cross border trade 
inflows from Uganda and Tanzania. About 48,672MT (541,000 90kg 
bags) of maize has been imported from June to August 2008 from the 
two countries.  Further ease in price may be realized when additional 
maize supplies from Tanzania and South Africa are received into the 
country. Reports say that the Government of Kenya is officially import-
ing 4,500MT (50,000 90 kg bags ) of maize from Tanzania and another 
135,000MT (1.5 million 90kg bag) of maize from South Africa is ex-
pected through the National Cereals and Produce Board (NCPB). The 
maize from Tanzania is currently being received by NCPB. The South 
African maize is expected to arrive anytime soon. RATINs analysis pro-
ject that wholesale maize prices in Kenya will be higher next year com-
pared to this year. This is due  to the fact that there will be high demand 
and less supply and also because the cost of producing the current maize 
crop is higher than the previous years. 
 
The figures 1a,b, c and d show how the 2008 average monthly price 
trend compare to the 5yr average for Nairobi, Dar es Salaam, Kampala 
and Kigali respectively. 
 Source of data: Ministry of Agriculture, RATIN market 

monitors. 

1a. Maize Comparison: 5-Yr Average V's 2008 
(Nairobi)
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1b. Maize Comparison Vs 2008 
(Dar esSalaam)
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1c. Maize Comparison: 5-Yr Average V's 2008 
(Kampala)
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1d. Maize Comparison: 5-Yr Average V's 2008
 (Kigali) 

0

100

200

300

400

Ja
n

Feb
Marc

h
Apri

l
May

Ju
ne Ju

ly
Aug

Months

P
ric

es
 (U

SD
/M

T)

5-Yr Average Price
(2003-2007)
Monthly Price 2008


