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 Maize was the most traded in the region between January and June 
2014 (Figure 1). There was also significant cross-border trade of dry 
beans, wheat, and locally-produced rice. Sorghum trade was 
uncharacteristically low in the first half of 2014 reflecting below-
average production in the main source areas of Sudan and resulting 
diminished inflow into one of the main markets in South Sudan. 
 

 Staple food imports into South Sudan from the region continue to be 
affected by low demand due to displacement and diminished 
purchasing power as a result of the increased local civil conflict 
since December 2013.  

 
 Maize and bean exports from Uganda and Tanzania to Kenya in the 

April-to-June 2014 quarter were 56 to 250 and above their respective 
recent three year average for the same quarter high due to the 
effects of below-average production in Kenya in 2013.  

 
 Sorghum exports from Ethiopia to south-central Somalia increased 

seasonably but were further amplified by the effects of below-
average January to February (Deyr) harvest in Somalia and resulting 
high prices. Exports to Eritrea increased seasonably. 

 

The Market Analysis Sub-group of the 
Food Security and Nutrition Working 
Group (FSNWG) monitors informal cross-
border trade of 88 food commodities and 
livestock in eastern Africa in order to 
quantify the impact on regional food 
security. This bulletin summarizes informal 
trade across selected borders of Tanzania, 
Burundi, Rwanda, Uganda, Kenya, 
Somalia, Djibouti, Ethiopia, Sudan, and 
South Sudan and DRC. Data is provided by 
the East Africa Grain Council (EAGC), the 
Famine Early Warning Systems Network 
(FEWS NET), the Food and Agricultural 
Organization of the United Nations (FAO), 
the National Bank of Rwanda (NBR) and 
the World Food Program (WFP). 
 
Informal trade represents commodity 
flows outside of the formal system, 
meaning that activity is not typically 
recorded in government statistics or 
inspected and taxed through official 
channels. These flows vary from very small 
quantities moved by bicycle to large 
volumes trucked over long distances. This 
report does not capture all informal cross-
border trade in the region, just a 
representative sample. 
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*Additional products may be covered in the annexes. 

Figure 1: Main Staple Food Commodities Informally Traded Across  
Selected Borders in Eastern Africa Between January and June 2014 

Source: FEWS NET, EAGC and NBR 
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Maize production in Kenya was below 
average in the two seasons of 2013 
resulting in a deficit of about 200,000 
MT in 2014 consumption year. To help 
fill the import gap (over 150,000 MT), 
the government of Kenya recently 
announced plans to import 200,000 
MT of maize grain from Tanzania. The 
maize imports from Tanzania will be 
delivered in phases with 50,000 MT 
supplied in July at a cost of Kshs 2,650 
per 90kg bag and delivered to Nairobi 
and Mombasa at a cost of Sh300 per 
bag”. The June maize prices were 
Kshs 3,100 and 3,740 in the main 
urban reference markets (Figure 2).  
 Fighting between Government 
and Opposition forces in South Sudan 
started on 15th December 2013 in 
Juba and quickly spread to Jonglei, 
Unity, and Upper Nile States. These 
events displaced thousands of people, 
destroying livelihoods and markets, 
and disrupting both domestic and 
regional trade (Figure 3). Several 
peace agreements were made in 
Addis Ababa, but serious questions 
remain about the immediate impacts 

in conflict- affected States in of the 
Greater Upper Nile region. While other 
States in the Greater Bahr El Ghazal 
and Equatoria remained calm during 
the civil strife, markets and trade 
outside of the conflict-affected areas 

have been adversely affected 
indirectly through insecurity, disruption 
of domestic and cross border trade, 
and influx of internally displaced 
people. Staple food prices have been 
very high and volatile in conflict-
affected areas, and while staple food 
prices have been abnormally stable 
outside of the conflict-affected zones. 

CURRENT MARKET CONTEXT 

 

 

Figure 3: Status of Selected Functioning Markets in South Sudan 
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Figure 2: Maize Prices and Informal Cross border  
Trade in Selected Markets in Eastern Africa 
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http://www.businessdailyafrica.com/Maize-imports-ruled-out-as-deficit-slashed/-/539546/2278382/-/bnmenjz/-/index.html
http://www.businessdailyafrica.com/Maize-imports-ruled-out-as-deficit-slashed/-/539546/2278382/-/bnmenjz/-/index.html
http://www.businessdailyafrica.com/Maize-imports-ruled-out-as-deficit-slashed/-/539546/2278382/-/bnmenjz/-/index.html
http://www.businessdailyafrica.com/Maize-imports-ruled-out-as-deficit-slashed/-/539546/2278382/-/bnmenjz/-/index.html


EAST AFRICA CROSSBORDER TRADE BULLETIN  JULY 2014 VOLUME VI 

 

 3 

Maize trade 
Informal maize grain exports from Uganda to South 
Sudan in the April-to-June 2014 quarter declined 
seasonably by as much as seven percent compared 
to the previous quarter, in the lead up to the June-to-
August harvest. However, exports in the second 
quarter of 2014 were 88 percent lower than their 
respective three-year average levels. This reduction in 
exports was driven largely by the effects of reduced 
market demand in South Sudan caused by the 
displacement and diminished purchasing power in 
South Sudan resulting from the domestic civil conflict. 
In addition there was anxiety over insecurity that 
drastically reduced cargo traffic north of Juba to Bor, 
Rumbek, Bentiu, Wau, and Aweil. This included barges 
along the White Nile from Bor northwards. 
 Maize exports from Uganda to Kenya reduced 
seasonably by 74 percent between the first and 
second quarters of 2014 due to imminent start of the 
July-to-September harvest in Kenya. Markets also 
corrected for the massive exports in the first quarter. 
Nevertheless the volume of maize exported in the 
second quarter was still 56 percent higher than the 
respective recent three-year average for the same 
period. This reflects high Kenyan demand following last 
season’s below-average harvest, and increased 
supply in Uganda due to reduced exports to South 
Sudan (see above). To date, around 203,000 MT of 
maize have been exported to Kenya (MAS). Maize 
exports from Tanzania to Kenya also increased by 250 
percent between the first and second quarters of 2014 
and were atypically high when compared to the 
recent three-year average for the April to June 
quarter. To date, around 135,000 MT of maize have 
been exported from Tanzania to Kenya (MAS). This 
increased exports is attributable to surplus production 
during the previous May-to-August 2013 harvest in the 
southern region of Tanzania, expectations of an 
above-average May-to-August 2014 harvest, and 
resulting competitive prices. The exports were 
destined mostly for the southeastern and coastal 
markets of Kenya that typically source maize from 
Tanzania during the April-to-June long rains season 
when domestic supply is tight and prices are high 
(figure 2).  
 Maize exports from Uganda to Rwanda 
decreased seasonably by 49 percent in the second 
quarter of 2014 due to start of the June-to-July harvest 
in Rwanda. However the decline was exacerbated by 
increased Rwandan imports from Tanzania, where 
there was surplus production in the previous May-to-
August harvest resulting in increased supplies and 
competitive prices.  
 Maize exports from Ethiopia to the northern frontier 
but thin markets in Kenya including Marsabit declined 

seasonably by 48 percent between the first and the second 
quarters of 2014 as stocks in the source markets tightened 
with progression of the April-to-May and  June-to-August 
lean seasons in February-to-June Belg rain areas and 
western agricultural areas respectively. However, maize 
exports from Ethiopia to South-Central Somalia increased 
by 64 percent attracted by increased prices attributed to 
below average January to February (Deyr) harvest in 
Somalia.  

 
Dry bean trade 
Bean exports from Rwanda to Uganda declined seasonably 
but uncharacteristically sharply by 39 percent between the 
first and second quarters of 2014. While the decline was 
seasonal due to ongoing June-to-July harvest in the 
destination markets of Uganda, the unusual steep fall in 
exports was brought about by expectations of a 30 to 50 
percent below-average bean harvest in Rwanda during the 
March-to-May (Season B) resulting from rainfall shortages.  
 Bean exports from Uganda to South Sudan 
declined seasonably by seven percent between the first and 
the second quarters of 2014 ahead of harvests in bimodal 
areas of South Sudan. Reduced exports were also 
exacerbated by the domestic civil strife in South Sudan that 
disrupted trade flow. Trade flows during the second quarter 
of 2014 were 91 percent lower than their respective three 
year average levels.   

Bean exports from Uganda to Kenya decreased 
seasonably by 45 percent between the first and second 
quarters of 2014 due to imminent start of the July-to-
September harvest in Kenya. Tight supplies in Uganda 
following two previous consecutive seasons of below- 
average harvests contributed to this trend. However, bean 
exports to Kenya in the second quarter were still over 250 
percent higher than their respective recent three year 
average levels because of high demand following last 
season’s below average production in Kenya, and 
increased availability in Uganda due to reduced exports to 
South Sudan (see above). 

 
 Bean exports from Tanzania to Kenya’s 
southwestern and coastal areas increased seasonably by 

Figure 4: Section of the Grain and  
Pulse Market in Mwanza, Tanzania 

MAIN CROSS BORDER TRADE IN JANUARY TO MARCH 2014 QUARTER 
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88 percent between the first and second quarters and was 
heightened by high demand and attractive prices in the 
destination markets following a below average February-to-
March harvest.  
 Bean exports from Ethiopia to Sudan declined 
seasonably by 53 percent between the first and second 
quarters of 2014 as supplies tightened with progression of 
the June-to-September lean season in the source market. 
However, bean exports in the second quarter of 2014 were 
227 percent higher when compared to recent three year 
average exports for the second quarter due to demand 
during the July Ramadan period in the destination market. 
 
Sorghum Trade 
Sorghum exports from Ethiopia to Eritrea and South-Central 
Somalia increased by 32 and 157 percent, respectively 
between the first and second quarters of 2014, due to 
increased seasonal demand and relatively higher prices in 
the destination markets attributed to below average January 
to February (Deyr) harvest in Somalia. Exports to Djibouti 
and South Sudan declined seasonably by 89 and 75 

percent between the first and second quarters of 2014, and 
were reinforced by increased in kind gifts during the 
Ramadan period (Djibouti), and domestic civil conflict 
(South Sudan).  Sorghum exports from Uganda and Sudan 
to South Sudan increased by 148 and 84 percent between 
the first and second quarters of 2014 as cross-border trade 
continued to increase following some calmness in the 
domestic conflict especially in the non-conflict affected 
areas of South Sudan including Juba and Aweil markets. 
While exports from Sudan were positive, those from 
Uganda were still 89 lower than their recent three year 
average levels due to diminished demand and supply as a 
result of civil strife (Figure 5). 
 

Rice trade 
Rice exports from Tanzania to Kenya, Uganda, Rwanda 
and Burundi increased seasonably by a modest seven 
percent between the first and second quarters of 2014 due 
to increased demand amidst diminishing supply of 
Tanzania’s May-to-August surplus production which had 
been quite competitive resulting in exports being 10 times 
higher than the recent three year average exports for the 
second quarter.  
 Rice exports to South Sudan from Uganda declined 
seasonably by six percent between the first and second 
quarters of 2014 due to imminent and start of harvest in the 
destination market. The decline in exports was also 
reinforced by low demand as a result of civil strife in South 
Sudan that resulted in 84 percent decrease when compared 
to the recent three year average exports for the second 
quarter.  

Figure 5: Retail Sorghum Prices and Informal Trade Volumes in Selected Markets in Eastern Africa 
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CROSS BORDER TRADE OUTLOOK APRIL TO JUNE 2014 QUARTER 

 
Sorghum exports from Uganda and Sudan to South Sudan will most likely 
be mixed due to spatial differences in the level of conflict in South 
Sudan. While exports from Sudan to northwestern non-conflict markets 
including Aweil are expected to increase seasonably, the volumes are 
anticipated to be low due to insecurity on both sides of the border and 
diminishing stocks in Sudan as result of below-average production in the 
previous season.  Exports to northeastern South Sudan is expected to 
increase as calmness returns to many parts of Upper Nile and due to the 
proximity of those areas to surplus--producing eastern States of Sudan. 
Sorghum exports from Uganda are expected to increase seasonably 
but on low volumes due to reduced demand in South Sudan, 
destruction of supply chain, and risk aversion by traders exhibited by 
tight security stocks levels and increased trans-shipment from Juba to 
northern markets. 
 
Sorghum exports from Ethiopia to Djibouti and Eritrea is expected to 
increase seasonably with progression the lean seasons in the destination 
countries. Exports to southern Somalia is expected to decline 
seasonably as a result of increased supply in the destination market from 
local harvests from the just concluded April-June (Gu) season. 
 
Maize and dry bean trade is expected to seasonably pick up in the third 
quarter with increased supply in the main producing areas in Uganda 
and Tanzania. Exports to Kenya and Rwanda are expected to be 
relatively high due to expected deficit production in Kenya and 
Rwanda. As a result of the agreement between the governments of 
Tanzania and Kenya for formal exports of maize from Tanzania’s 
National Food Reserve Agency (NFRA) to traders in Mombasa and 
Nairobi in Kenya, informal maize exports to Kenya are expected to a sell 
at a discount price to that of relatively high quality maize from NFRA. 
The combined volumes of both formal and informal exports to Kenya is 
expected to be relatively high in the third quarter of 2014.Increased in 
supplies of maize grain, dry beans and rice from both Uganda and or 
Tanzania are expected to moderate increases in prices  in northeastern 
and eastern Rwanda; southwestern, southeastern and coastal regions 
of Kenya. 
 
The falling wholesale maize prices in Mbeya will likely squeeze the price 
differential in the main collection market of Mbeya and prices in 
adjacent markets of Malawi and Zambia, reducing incentives for and 
volumes of cross-border exports to Tanzania in the absence of trade 
inhibiting export bans in these countries. 
 
Rice exports from Tanzania are expected to increase seasonably as 
increased supply enter the market from the May-to-August harvest. In 
the previous January-to-March quarter, local rice exports from Tanzania 
to Rwanda, Uganda, and Kenya had declined seasonably (as a result 
of typical increased grain availability in the destination markets) by 43 
percent in the first quarter of 2014 when compared to the previous 
October-December 2013 quarter. 
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