
 

 

 

 
     
 

             
 

     
       

   
 

                       
                       

               

 
 

 

 

              
 

                 

             

 

      

                  

                   

                     

            

                 

          

                  

                   

                

                 

                     

              

                   

                 

        

                  

                 

                  

                

                 

                   

                

                  

                  

   

                   

                 

                     

                 

                    

                    

         

 

     

                   

                  

        

                 

                  

               

NIGER Enhanced Food Security Monitoring	 March 20, 2010
 

Objective of this monitoring: Between December 2009 and March 2010, to more regularly monitor key features of 

Niger’s current and near‐future food security to inform decision‐making related to external assistance. 

Most likely scenario through September 2010 

•	 [No change from previous report] Based on the December 2009 National Early Warning System survey, FEWS NET 

finds that there will be a food security emergency in Niger in 2010. Even without additional shocks, approximately 2.7 

million people are likely to be highly to extremely food insecure between now and the end of the 2010 hunger season 

in July (pastoralists)/September (agriculturalists). These people will need emergency assistance and nutritional 

support. Again, without additional shocks, an additional 5.1 million people will need livelihoods support in order to 

avoid moderate food insecurity and preserve these households’ asset bases. 

•	 Coping strategies will be exhausted in May for pastoralists and in June for agriculturalists and agro-pastoralists. With 

the first rains in May, agricultural producers will force pastoralists off their lands, pushing them northward prior to the 

development of new pastures and the recharge of watering holes. Pastoralists will face peak forage prices, 

exceptionally low livestock prices, and high animal mortality particularly between May and June. Those who are selling 

to purchase food for own consumption will suffer very poor terms of trade due to the high volume of animals in 

below-normal condition on the markets. Agriculturalists and agro-pastoralists will face peak food insecurity between 

June and August. The poorest households and migrant laborers will return home from urban areas in order to work 

their own lands in May/June. Limited demand for agricultural labor will constrain household food access beginning in 

June until grains begin to mature in September. 

•	 Approximately 80 percent of cereals on Niger’s markets currently come from Nigeria. The gradual appreciation of the 

Nigerian Naira relative to the West African Franc since January slowed trade slightly compared to expectations in 

March, though cereal flows from Nigeria to Niger remain significantly above normal. If the cost of importing cereals 

from Nigeria increases further, cereals in other surplus-producing nations such as Benin, Ghana, Mali, Burkina Faso, 

and Côte d’Ivoire will become increasingly attractive. Therefore, if there are no major additional changes to exchange 

rates or to trade restrictions, these flows will continue to intensify gradually and peak in July. These flows, combined 

with current emergency food assistance allocations from the government and donors, should still be sufficient to 

supply aggregate food needs in Niger. However, low demand for cereals due to intensive migration of laborers and 

households combined with low purchasing power for those who remain will likely limit supply to more isolated areas 

beginning in April. 

•	 [No change from previous report] Cereal prices normally increase during the January to September period by three to 

five percent per month. Given limits to income expansion opportunities (low cash crop production, poor animal body 

conditions with high supply and reduced demand due to low value of the Naira, and an over-supply of labor in urban 

areas and depressed wages), price increases significantly above this rate would constitute a severe shock, resulting in 

a significant increase in the number of people unable to meet basic food needs and in need of emergency assistance. 

•	 [No change from previous report] The political events of February 18
th 

do not change this initial estimate of needs, 

though different approaches to response may be necessary. 

Off‐season and flood recession agriculture 

•	 The off-season for lettuce and pepper is almost finished. Market supplies are low and are sourced primarily from 

wealthy market gardeners. The reduced supplies have increased prices by 12 percent for lettuce and 20 percent for 

pepper between February and late March in Diffa. 

•	 The government has published final production estimates for the rain-fed agricultural season. Due to the early 

cessation of rains, many headed plants surveyed in October did not produce grains. Many parcels produced no grains. 

Nationally, approximately 40 percent of agricultural villages recorded deficits more than 50 percent below normal. 

FEWS NET Niger 
Niamey 
Tel: 00 227 20 31 71 33 
hyacouba@fews.net 

FEWS NET Washington 
1717 H St NW 
Washington DC 20006 
info@fews.net 

FEWS NET is a USAIDfunded activity. The authors’ views expressed in this 
publication do not necessarily reflect the view of the United States Agency 
for International Development or the United States Government. 

www.fews.net/niger 

www.fews.net/niger
mailto:info@fews.net
mailto:hyacouba@fews.net
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Famine Early Warning Systems Network 

Based on information from this assessment and elsewhere, FEWS NET estimates that the 2009 agricultural production 

plus producer stocks is approximately 2.7 million metric tons. 

Pastoral conditions 

•	 [No change from previous report] Pastoral conditions continue to deteriorate. In N’guigmi (Diffa), where animals 

concentrated at Lagané since late February, pastoralists are already moving east and south toward Ngourti. In Zinder, 

herds are concentrated in far northern Tanout near the border with Agadez. Additional concentrations are observed 

along the border with Nigeria and in the center of the country in the communes of Toumnia, Moa, Kagna Wamé, and 

Tirmini. 

•	 Fodder that sold for 300 FCFA last year in Gouré (Zinder) now goes for 625 FCFA. Prices more than twice those of last 

year were also recorded in Tanout (Zinder) and N’Guel Kolo (Diffa). Fodder prices are likely to rise further between 

now and July. 

•	 Areas with good pastures at the start of the season are almost bare due, in part, to the intensive harvesting of 

agricultural residues and fodder from pastoral enclaves. Harvesting of pastures has forced pastoralists to move 

northward earlier than usual, particularly in Tanout. Early movement towards the northern zones currently lacking 

pastures and water is a major risk for these pastoralists. 

•	 Animal feed banks are currently at their lowest levels of the year. To survive the most critical May/June months, the 

transhumance corridors need cereal and animal feed banks to sell at subsidized prices between April and May. The 

poorest pastoralists, that is, those with fewer than five animal units (five cows or 30 small ruminants), will be unable 

to sell enough animals to purchase animal feed and/or cereals to support themselves and their herds. These people 

need significant support in food and livestock rations between May and June. 

Labor 

•	 [No change from previous report] Most migrant laborers travelled to urban areas of Niamey, Zinder, Diffa, and 

Maradi. However, FEWS NET observed a new trend in labor migration in Fillingué, particularly in Tondikandja, where 

women from rural areas of Ouallam went in search of domestic work. These women earn 400-700 FCFA per day, and 

after a week or two of work, they return home to purchase food. 

Food Prices and Terms of Trade 

•	 [No change from previous report] Imports from Nigeria, Benin, Mali, Côte d’Ivoire, and Ghana are improving food 

availability on markets. Prices are relatively stable for most commodities, except millet and sorghum, for which prices 

rose two and four percent, respectively, between January and February. These increases fall within the normal range 

for this time of year. 

•	 [No change from previous report] A decrease in the price of female cows, which are key productive assets among 

middle and wealthy agropastoralists and poor pastoralists, indicates a greater number of animals on the market and 

possibly worse body conditions. Prices of cows fell the most between January and February in Gouré (37 percent), 

Tounfafi (37 percent), and Tamaya/Abalak (20 percent). Prices of male goats also fell dramatically between January and 

February in Zinder (35 percent), Gayi/Tanout (39 percent), Baleyra/Filingué (40 percent), and Torodi (24 percent). 

Regional food availability, import expectations 

•	 [No change from previous report] No abnormal official or unofficial government action impedes the flow of cereals 

within the region. 

•	 Combined formal and informal cereal imports were estimated to be 13,300 to 17,100 MT per week, or 53,200 to 

68,400 MT per month in January and February. 

•	 Traders are holding large stocks to be able to respond to demand in the coming months. These stocks are 

approximately twice those of the 2005 food crisis, and they are better distributed geographically as well. This is a sign 

that markets are generally functioning well to provide adequate food. 

Health and Nutrition 

•	 [No change from previous report] The number of malnourished children admitted to feeding centers increased 10 

percent between January and February and is 70 percent greater than last year’s admissions figures. In the 

departments of Matameye, Mirriah, Gouré, Tessaoua, Bouza, Magaria, and Mayahi departments admissions in 

February 2010 were more than 80 percent higher than those in February 2009. 
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Famine Early Warning Systems Network 

•	 Nutritional information is currently extremely limited. In early March, the Nutrition Cluster published an estimate of 

the total number of malnourished children expected assuming the current level of food insecurity remains unchanged. 

They estimate in the worst case scenario (assuming no food security response) 378,000 cases of severe acute 

malnutrition and 1.2 million cases of moderate acute malnutrition over the 2010 calendar year. Based on this 

estimated expected number of cases from January to December, 2010, and other available data, the maximum 

prevalence of severe acute malnutrition during the April to September period will be approximately 200,000 to 250,000 

cases. 

Interventions 

•	 The government has begun its subsidized cereals sales program in all regions. One-hundred-kg sacks of millet, sorghum, 

and maize and 50-kg sacks of rice are all available for sale at 13,000 FCFA, approximately 30 percent below market 

price. The program is expected to lower prices over the next few weeks and is not likely to continue beyond the end of 

April. 

•	 [No change from previous report] Government-NGO cash-for-work programs have begun in 56 zones of 21 

departments in Diffa, Dosso, Maradi, Tahoua, Tillabéry, and Zinder, targeting approximately 7,500 households. 

•	 [No change from previous report] The Association for the Redynamisation of Animal Husbandry in Niger (AREN) put in 

place 400 sacks of animal feed for subsidized sale in Dakoro, Maradi. The subsidized sale price is 3,500 FCFA, which is 

approximately 60 percent of the current market price. 

Key information gaps 
New political structure and key government informants, acute malnutrition rates by department and/or livelihoods 

zone, mortality rates (overall, under 5, under 2), number of people in migration and income earned in the host country, 

number of animals in transhumance, forecast for the 2010 rainy season, livelihoods baselines, changes in household 

income and expenditure patterns, 

Sources 
FAO, Agricultural statistics office of the Ministry of Agricultural Development (DSA/MDA), National Health Information 

System (SNIS), Agricultural Market Information System (SIMA), Livestock Market Information System (SIMB), Food 

Crisis Cell, Save the Children, International Relief and Development (IRD), Pastoral Development Office, FEWS NET rapid 

field assessments, Chamber of commerce, CAPAN, MSF Ireland, World Vision, Karkara, Helen Keller International, 

Phytosanitary control post, Early Warning System (SAP) and Rapid survey of vulnerability to food insecurity, National 

Statistics Institute (INS), Action Against Hunger Spain (ACH), Ministry of Public Health, Ministry of Animal Husbandry 

and Animal Industries, OCHA, AREN 


