
 

 

 

FEWS NET Niger 

fews.niger@fews.net 
www.fews.net 

FEWS NET is a USAID-funded activity. The content of this report does not necessarily reflect 

the view of the United States Agency for International Development or the United States 
Government. 

 

 
 

NIGER Food Security Outlook June 2016 to January 2017 

Crisis (IPC Phase 3) food insecurity expected in Diffa following persistent civil insecurity 
  

 

KEY MESSAGES 

 The growing season is characterized by average to above-
average rainfall and good planting rates in the country's 
main farming areas. With average to above-average food 
security conditions, acute food insecurity will be Minimal 
(IPC Phase 1) through at least January 2017. 

 However, feeding supplies for livestock are still poor in 
pastoral areas, including in the region of Agadez. There is 
nearly no pasture or water available. The persistent 
effects of a prolonged lean season, which began earlier 
than usual this year, will keep poor pastoral households in 
a situation of Stressed (IPC Phase 2) acute food insecurity 
through August 2016, after which the rainy season will 
improve pastoral conditions.  

 Market supplies remain average to above average, except 
in the region of Diffa, which is suffering from the conflict 
with Boko Haram. Despite the gradual increase in demand 
during the lean season, staple food prices are below the 
five-year average and could remain at those levels through January 2017 thanks to sufficient food availability on the 
markets and inflows of cereals from Nigeria with the depreciation of the Nigerian Naira. 

 Due to persistent insecurity related to the conflict with Boko Haram, which continues to disrupt the main livelihoods 
and seasonal income in the region of Diffa, food access remains limited for a large number of resident and displaced 
households. The effects on the food security of households in the region indicate a situation of Crisis (IPC Phase 3) 
or Stress (IPC Phase 2!), which will persist through the outlook period (June 2016-January 2017). 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Current food security outcomes for June 2016 

 
Source: FEWS NET  
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NATIONAL OVERVIEW 

Current situation 

Agricultural and climate conditions: The country's current 
situation is characterized by a growing season that started at the 
same time or earlier than last year. The first rains fell in April/May 
2016, making it possible to partially plant several of the country's 
farming areas. Rainfall patterns varied by region, with localized, 
short, dry spells in areas that had planted their first crops. 
According to monitoring data from the Multidisciplinary Working 
Group (GTP), the cumulative seasonal rainfall total at monitoring 
stations, estimated as of June 20, 2016, is 77 percent higher than 
in 2015 and 52 percent higher than the 30-year average. Ten-day 
satellite rainfall data (RFE) from April 1 to June 20 also show 
rainfall totals similar or above the 10-year average throughout 
most of the country (Figure 1).  

Because of the rains, of the 12,266 farming villages monitored by 
the Department of Statistics, 8,380 villages, or 68 percent, had 
planted millet crops as of June 20, 2016, compared to 32 percent 
at the same time in 2015. Planting coverage rates varied from 63 
percent in the region of Zinder to 93 percent in the region of 
Dosso, with rates of 70, 74, and 76 percent in the regions of 
Maradi, Tahoua, and Tillabéri, respectively. These planting rates 
are three times higher than those at the same time last year in 
the regions of Zinder, Maradi, and Tillabéri.  

Dry spells affected the first plantings of crops but did not reach 
levels that resulted in crop failure. However, they did slow the 
growth of crops planted in April/May 2016, most of which should 
be in the height growth/heading stage, not the tillering/height 
growth stage in which they are currently. 

Pastoral conditions: As is usually the case, the rainy season has 
not noticeably started in pastoral areas. The few rains in pastoral 
areas resulted in the localized germination of grasses, most of 
which are in the germination to emergence stages, providing 
pasture for small ruminants, according to analyses from the 

Department of Pastoral Development. Animal feed in pastoral 

areas generally consists of natural pasture (bush straw, 
herbaceous and woody perennial forage with good regrowth). 
Animals in pastoral areas are mostly watered from underground 
water sources (concrete wells, boreholes). A few surface water 
sources (permanent and semi-permanent ponds) in pastoral and 
agropastoral areas, formed by rainfall in the departments of 
Bermo (Dakoro) and Bankilaré (Téra), also serve as animal 
watering holes.  

The slow start to the rainy season in pastoral areas has resulted 
in high concentrations of animals in farming and agropastoral 
areas, as animal feeding conditions are still below average in 
pastoral areas, where there is little to no pasture or water 
available. The pastoral lean season started early this year, and its 
prolongation is resulting in lower incomes for poor pastoral 
households due to the higher cost of maintaining livestock.  

 
 
Most likely estimated food security outcomes for June 

through September 2016 

 
Source: FEWS NET  

 

Most likely estimated food security outcomes for 

October 2016 through January 2017 

 
Source: FEWS NET  

 
This map shows relevant acute food insecurity outcomes for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. Learn more here.  

 

Figure 1. Cumulative rainfall estimate (RFE) anomaly 

for the period from April 1 to June 20 compared to 

the 2006-2015 average  
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Markets and prices: Markets are well stocked with staple foods thanks to favorable local and subregional conditions. Surplus 
crops from the 2015/2016 rainy season, combined with average to above-average crop production levels during the dry 
season thanks to favorable water and temperature conditions, resulted in above-average trade and kept local consumer 
demand average to below average. Markets are also functioning in line with normal trends thanks to normal cross-border 
trade flows, which are benefiting not only from high production levels in countries that supply Niger but also from the 
depreciation of the Nigerian Naira against the FCFA. However, in the region of Diffa, cross-border trade flows remain below 
average due to the civilian conflict with Boko Haram, which is limiting access to food for poor households in the area while 
increasing their dependence on humanitarian assistance.  

Food prices are generally below the five-year average (Figure 2). The largest drops in millet prices were in Bakin Birji (30 
percent), Diffa (20 percent), and Ingal (22 
percent), and the largest drop in sorghum 
prices was in Zinder (22 percent). However, 
moderate increases were observed in April 
and May, when millet prices were up 16 
percent in Maradi and 15 percent in Tillabéri 
due to the seasonal increase in demand. 

On livestock markets, local demand remained 
low due to high livestock maintenance costs 
and low demand for exports to Nigeria, where 
incentives to buy animals for export fell with 
the Naira's depreciation against the FCFA. This 
situation resulted in prices generally falling 
below the five-year average, with bull prices in 
May down 18 percent in Balayera and 36 
percent in Maradi. This drop in livestock prices 
prevented pastoral households from earning 
normal income levels and meeting all of their 
basic needs.  

Sources of income: Sources of income such as sales of milk, migration, and the herding of livestock are down, in line with 
typical seasonal trends at the start of the growing season. However, sales of straw and wood are generating above-average 
income due to difficult pastoral conditions, while farm labor is generating average income levels. There are no noticeable 
changes in diet except in the region of Diffa, where sources of income are deteriorating due to the conflict with Boko Haram. 
The price of labor during this period, from FCFA 1,500 to 2,000 a day, is in line with the nationwide average. Poor households 
are therefore earning normal levels of income, allowing them to meet their basic needs and maintain their access to staple 
foods.  

Security situation: The security situation has further deteriorated in the region of Diffa, with recent attacks in Bosso resulting 
in the displacement of at least 7,000 people. People have also been displaced from Nigeria to the region of Diffa since the 
start of the conflict. Currently there are 250,000 displaced persons whose food security and nutritional situations and 
livelihoods have deteriorated. This has also been the case for poor local households and host families of refugees and 
displaced persons. Most of these households' food needs are being met by humanitarian assistance, but their diet is less 
diverse. However, access to fields remains limited for growing maize and peppers, which are the main sources of income for 
households in the region of Diffa, the valleys of Lake Chad, and the areas surrounding Komadougou Yobe. Income from other 
sources, such as fishing and fish sales, is below average due to the decline or abandoning of these activities because of the 
current security crisis. In addition, the region of Tillabéri is hosting some 50,000 Malian refugees in the refugee camps in 
Ayorou, Ouallam, and Filingué. 

Nutritional situation: The nutritional situation in the lean season in Niger is typically marked by a high global acute 
malnutrition rate of between 10 and 14 percent. The median rate calculated from SMART surveys in the last 10 consecutive 
years (SMART: 2007 to 2015) shows a serious national nutritional situation, with a rate of 13.3 percent. 

Food security outcomes: Given generally favorable conditions, food security outcomes indicate Minimal (IPC Phase 1) food 
insecurity in June, with cases of Stress (IPC Phase 2) among poor pastoral households who have had to sell more animals than 
usual to meet their food needs due to the longer pastoral lean season. However, the country is still experiencing localized 
situations of Crisis (IPC Phase 3) food insecurity in the region of Diffa among poor local households and displaced persons.  

Figure 2: Price of millet (FCFA/kg) on Niger's markets  

 
Source: FEWS NET  
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Assumptions 

The most likely food security scenario for the period from June 2016 through January 2017 described below was established 
based on the following underlying assumptions with respect to 
trends in nationwide conditions: 

 According to the results of the 3rd Seasonal Climate 
Forecast Forum (PRESASS) for the 2016 rainy season in the 
CILSS/ECOWAS zone, average to slightly above-average 
rainfall is very likely throughout the Sahel, including Niger, 
in June-August 2016 and in eastern Niger in July-September 
2016 (Figure 3). The lean season began early in pastoral 
areas, and its longer duration will have a negative impact on 
the livelihoods of poor households in the country's pastoral 
areas in June-August. However, crop production levels will 
generally be average, with localized pockets of below-
average production in marginal farming areas.  

 Hydrological forecasts from the 3rd Forum indicate average 
to above-average water levels in the middle Niger River 
basin, which will result in sufficient water availability for 
irrigated crops from October 2016 to January 2017. This 
situation announces average to above-average 
opportunities for market gardening and a good outlook for 
flood-recession crop production. Food and income sources 
related to market garden and flood-recession crops will be average. In rice-growing areas along the Niger River, dry 
season harvests will take place as usual in June-July 2016 and will be at least average.  

 Humanitarian assistance in pastoral areas, in the form of animal feed sales at moderate prices and free food 
distributions or food sales at moderate prices to poor households or victims of conflict, will continue from June 2016 
through January 2017, to improve these households' access to food and keep acute food insecurity levels from 
becoming critical.  

 Demand for labor for rainfed crops will remain high with field maintenance work coinciding with the month of 
Ramadan, during which the supply of local farm labor is generally low. The cost of farm labor will remain average to 
above-average and will benefit poor households from June through December 2016. Local self-employment 
opportunities such as sales of straw and wood will get a boost from the early start to the lean season and will 
generate above-average income with the prolongation of the pastoral lean season.  

 With a normal onset of the rainy season, pasture regrowth is expected to begin in July. Feed availability will be 
average and sufficient for meeting livestock needs from August 2016 through January 2017. However, livestock feed 
conditions will also be critical around Lake Chad, which is hosting animals from Diffa, due to civil insecurity from 
Boko Haram and an atypical concentration of livestock in more secure areas, which could lead to overgrazing or the 
early depletion of pasture resources.  

 A normal start to the rainy season and the gradual regrowth of pasture will encourage transhumant pastoralists to 
return to their home bases as usual, improving animal body conditions and increasing the availability of milk, which 
is a source of food and income for households. Transhumant migration is expected to be normal in December 
2016/January 2017, except in the region of Diffa, where the security situation will disrupt the movement of animals 
toward Nigeria. 

 Given good crop production levels in 2015/2016, average carryover stocks, and observed and expected commercial 
imports, local supplies will be sustained but will remain in line with average levels in July-September 2016, and 
domestic trade channels will remain normal. Cross-border trade flows will continue normally and will serve the 
markets in western Niger like Niamey, Dosso, and Tillabéri as usual. The depreciation of the Naira against the FCFA 
will continue to cause price differences favorable for transferring staple foods like millet and sorghum to markets in 
Niger. This will increase supplies on local markets, especially with large Nigerian traders selling off their stocks of 
cereals in June-July to purchase fertilizers, seeds, and labor for the 2016/2017 growing season. Supplies will continue 

Figure 3: Seasonal rainfall forecast for June-July-

August 2016 

 
Source: PRESASS 
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to rise in October 2016-January 2017 with the availability of newly harvested crops. 

 Overall demand for cereals for human consumption will be typical until the next harvest in October 2016-January 
2017 with an average level of food stocks among farmers, who have enjoyed two to three years of average to above-
average harvests. However, it will gradually rise following the seasonal depletion of household food stocks, the 
advent of Ramadan in June-July, and the replenishing of stocks by returning transhumant pastoralists and migrants 
around June-July. Market demand will remain at normal levels. In areas affected by the conflict with Boko Haram 
and those hosting refugees and/or displaced persons (Diffa), households will become market-dependent earlier than 
usual and will buy above-average quantities of food on the markets.  

 Cereal prices will rise in line with 
seasonal trends starting in June-
July-August following sustained 
demand but will remain below 
average due to above-average 
market supplies. From October 
2016 through January 2017, with 
harvests generating supplies of 
most crops in excess of demand, 
prices will fall and in some cases will 
remain well below the seasonal 
average (Figure 4). 

 The pastoral situation will continue 
to deteriorate with a longer lean 
season, which will start in 
February/March rather than 
April/May as usual. Costs for 
maintaining animals will remain higher from June through August, generating additional expenses for pastoralists, 
who are net buyers of cereals on the markets. With Tabaski in September and end-of-the-year celebrations in 
December 2016/January 2017, demand for livestock will increase.  

 Livestock prices will remain below average in June-July due to continued low demand from export traders, 
particularly those from Nigeria. Because of this, terms of trade will generally remain unfavorable to pastoralists until 
July. However, beginning in August 2016, livestock prices will rise and will remain at or above the seasonal average 
with the end of the pastoral lean season, an improvement in animal body conditions, and a rise in demand for Tabaski 
celebrations. 

 The conflict with Boko Haram will persist, and residents and displaced persons in the region of Diffa will be unable 
to grow crops or generate income normally. They will therefore continue to face a serious deterioration in their 
livelihoods. The number of persons displaced by this conflict will continue to rise during the outlook period. 

 According to average seasonal trends, admissions to acute malnutrition treatment centers will be up from June 
through September 2016. However, current food security conditions suggest that the epidemiological situation will 
be calm, and the global acute malnutrition rate will be slightly below the national post-harvest median of 12.3 
percent (SMART median: 2006, 2007, and 2010) in October-January. In areas affected by the conflict with Boko 
Haram, however, acute malnutrition rates could largely exceed the median from June 2016 through January 2017 
due to the mass displacement of people of all ages facing food shortages and problems with health and sanitation.  

Most likely food security outcomes 

Favorable food conditions will persist and will result in favorable food security outcomes for most households in the farming 
and agropastoral areas of Maradi, Tahoua, Zinder, and southern Tillabéri. They will have enough resources to meet their food 
needs during the lean season. Food security conditions will continue to improve in October-November-December 2016 
through January 2017 with increased food availability following the harvests, which will facilitate food access and 
consumption. Most households will be able to access enough food to meet their needs and will experience Minimal (IPC 
Phase 1) food insecurity until at least January 2017.  

Figure 4: Projected millet prices in Maradi (2016 to 2017) 

 
Source: FEWS NET  
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Current difficult conditions will continue in pastoral areas in the regions of Tahoua, Tillabéri, and Maradi following a prolonged 
lean season, which started earlier than usual. Situations of Stress (IPC Phase 2) will continue through August 2016 with 
incomes falling below average levels and the allocation of additional resources for livestock maintenance limiting 
socioeconomic spending for poor households. However, given the above average rainfall forecast, the pastoral situation is 
expected to improve as pasture regrows and the main watering holes fill up in August/September. Animals will quickly regain 
their market value during this period, resulting in favorable terms of trade for pastoralists. A situation of Minimal (IPC Phase 
1) food insecurity will therefore dominate in these areas from September 2016 through January 2017.  

In the region of Diffa, the main sources of income and food, such as maize and pepper farming, fishing, sales of animals and 
animal products, local labor, and migration, will be disrupted by the conflict with Boko Haram and civil insecurity in Libya. 
This will come in addition to frequent displacements of households, most of whom will abandon their livelihoods as they flee. 
This will result in an atypical drop in household purchasing power, making food more difficult to access. Food security 
outcomes will remain generally unfavorable, with food consumption deficits in some remote villages less accessible to 
humanitarian workers. Situations of Crisis (IPC Phase 3) and Stress (IPC Phase 2!), made possible only thanks to humanitarian 
assistance, will persist in these areas through at least January 2017. 

AREAS OF CONCERN 

Pastoral areas of Abalak in the region of Tahoua (Livelihood Zone 03) 

In this area, characterized by sandy steppes and sparse grass, where annual rainfall barely exceeds 250 mm, livestock rearing 
is the main livelihood for households. The main sources of income for poor households are the tending of livestock herds, 
sales of animals, animal products, straw, and crafts, and labor migration. This income allows them to access millet, rice, and 
pasta, which they purchase on the main market in Abalak. Markets are important for pastoral livelihoods, as they are vital for 
selling animals and animal products and for purchasing cereals, which are a major part of the pastoralists' diet.  

Current situation 

Pastoral season: According to the report on the status of the pastoral season in May 2016 by the Department of Pastoral 
Development, the feed deficit of 1,050,309 metric tons of dry matter in this area is continuing to negatively affect livestock 
production. Available pasture can only cover approximately 20 to 30 percent of livestock needs, compared to 50 to 60 percent 
in a normal year. Despite this significant feed deficit, transhumant pastoralists and their livestock migrated to neighboring 
regions and departments such as Tchintabaraden, Ingal, and Bermo, instead of making their usual longer migration to Nigeria. 
The absence of migration to Nigeria is in part due to the conflict with Boko Haram. Most pastoral migration routes remain 
bare, and most of the animals present are fed by hand with woody plants, stems, and straw, most of which is imported from 
the region of Agadez. Animal maintenance costs are well above average.  

The animal health situation is generally satisfactory. According to the Department of Pastoral Development, approximately 
62 percent of cows are vaccinated against contagious bovine pleuropneumonia, 46 percent of small ruminants are vaccinated 
against the flu, and 5 percent of camels are vaccinated against pasteurellosis, in line with typical practice.  

Markets and prices: Difficult pastoral conditions and high animal maintenance costs pushed demand for both local 
consumption and exports lower than last year and the five-year average. That came in addition to the recent depreciation of 
the Naira, discouraging exports to Nigeria, the main destination country for livestock from Niger, due to poor price 
differentials on the markets. The mass migration of livestock to neighboring areas resulted in significantly lower animal 
supplies on the markets than last year. Purchase for slaughter is still ongoing and mainly concerns small ruminants, which 
explains the slight decreases in sheep and goat supplies. Sales are down 15 percent for sheep, 7 percent for goats, and 71 
percent for camels compared to last year. A total of 1,504 cows were sold in April 2016, compared to 3,448 in April 2015, 
down 49 percent. However, despite below-average to average animal body conditions, prices are in line with both seasonal 
norms and those of last year, due to the significant decrease in the supply of livestock as many transhumant animals in the 
pastoral area have migrated. 

Livelihood conditions: On the whole, livestock sales are generating significantly below average income due to high animal 
maintenance costs. Milk production and sales are down with more transhumant animals migrating than usual, leaving only 
exhausted animals behind. The price of a liter of milk is currently 600 francs, compared to an average of 400 francs, up 33 
percent. However, other sources of income are higher than at the same time last year, such as sales of straw (up 51 percent), 
sorghum stems (up 79 percent), and cowpea flour (up 38 percent). But the decrease in crop and feed production has resulted 
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in below average availability of these forest products and crops and a significant decrease in the quantities sold and income 
earned by poor households.  

Nutritional situation of children: Despite a slight, 4 percent decrease in the number of admissions for global acute 
malnutrition in April 2016 compared to April 2015 in the department of Abalak, the nutritional situation of children aged 0 to 
5 remains troubling, with more cases of severe malnutrition (244 cases in April 2016 compared to 216 cases in April 2015). 
However, with the start of the rainy season in May-June increasing pasture coverage compared to the last few months, milk 
production and availability are increasing and improving children's diets. 

Assumptions 

The most likely food security scenario for this area from June 2016 through January 2017 is based on the following 
assumptions, in addition to national-level assumptions: 

 Flows of migrants to Libya and Nigeria will decrease significantly due to persistent civil conflicts in those countries. 
Remittances will therefore be down significantly from June 2016 through January 2017. 

 The pastoral lean season will be more severe than usual, starting in March/April instead of May/June, as is normal.  

 Animal body conditions will remain below average to average until June 2016 due to animal feed deficits. 

 From mid-June 2016 through January 2017, local demand will be higher than in the previous months to meet the 
need for Ramadan, Tabaski, and end-of-the-year celebrations. However, demand will remain average and cereal 
prices will fall below the five-year average if the value of the Nigerian Naira does not rise to a level that encourages 
livestock trading with other countries (Figure 5).  

 The government's social program to sell animal feed at moderate prices will continue through late July, reducing 
livestock maintenance costs. 

Most likely food security outcomes 

With the general decrease in income 
due to poor pastoral conditions 
resulting in decreased purchasing 
power, households will not be able to 
cover certain non-food expenses, such 
as those related to education or animal 
health. Most household spending will 
be dedicated to maintaining access to a 
minimal amount of food, but most 
households will only meet their 
minimum dietary needs by reducing 
their consumption of certain foods like 
milk. The situation of Stress (IPC Phase 
2) will persist through August 2016, 
with livelihood protection deficits in 
June-August 2016. However, the 
situation is expected to improve to one 
of Minimal (IPC Phase 1) food insecurity 
from September 2016 through January 2017 with the improvement in the pastoral situation, which will result in the regrowth 
of pasture and the filling of the main watering holes in August/September.  

 

In the Komadougou Irrigated Peppers Zone in Diffa (Livelihood Zone 12) 

The zone's economy depends mainly on agriculture (peppers, onions, rice, millet, cowpeas, and maize), animal rearing (cows, 

Figure 5: Projected millet prices in Abalak (2016 to 2017) 

 
Source: FEWS NET  
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sheep, and goats), and fishing. Farming is done both in dune lands in the rainy season and in irrigated tidal flats. The main 
sources of very poor and poor household income are essentially sales of labor (approximately 15-30 percent), fishing, the 
gathering of wild foods, and sales of pepper crops (approximately 50 percent). Foods consumed by households include their 
own crops (approximately 40 percent) and purchases (50 percent), with the remainder made up of donations/zakat and in-
kind payments. 

Status of the growing season in the zone: In 2015/2016, gross cereal production of approximately 31,000 metric tons covered 
65 percent of resident household consumption needs after the preliminary report for the 2015 growing season, not taking 
into account the needs of refugees/displaced persons. With civil insecurity making it difficult to access fields, production in 
the irrigated pepper livelihood zone in Diffa covers only 2 to 3 months of food consumption, compared to 4 to 6 months in 
an average year, forcing households to turn to markets as their main food source much earlier – in February instead of 
April/May, as usual. According to data from the Regional Agriculture Offices, the surface area of land planted in peppers is 
well below average due to the implementation of security measures. The surface area of land planted in peppers fell from an 
average of 5,000 to 9,000 hectares a season to 1,090 hectares in 2015, down 80 percent.  

Markets and prices: Market functioning remains disrupted despite stronger monitoring by peacekeeping forces, which has 
improved trade over the past few months. With the area heavily dependent on Nigeria for the purchase of consumer goods 
and the sale of horticultural products and livestock, persistent insecurity and the depreciation of the Naira have significantly 
disrupted trade channels by reducing the flow and volume of traded goods. The increase in attacks in gathering places led 
the authorities to close certain markets, including those in Yebi, Kindjandi, and Gagamari, in May 2016.  

Demand on the markets remains low due to weak household purchasing power and humanitarian efforts by the government 
and partners in the zone to support poor households, refugees, and displaced persons. This has helped keep prices stable 
over the last few months and below average levels.  

Livelihood conditions: The production and sale of peppers and onions and fishing are the most important sources of income 
for households in the zone. The situation of insecurity related to Boko Haram has led to a significant reduction in the 
exploitation of horticultural potential by preventing access to fields, the surface area of which has fallen significantly, resulting 
in an estimated production of 18,530 metric tons in 2015 compared to 100,000 to 200,000 metric tons before the security 
crisis. Income from farm labor also fell due to the decrease in planted surface area. This is limiting poor households' access 
to food and making them more dependent on humanitarian assistance. However, livestock prices are below average, 
primarily because of Nigerian buyers, who stopped coming to the markets after the security crisis, and the depreciation of 
the Naira. With the below average availability of feed resources, animal maintenance is increasing household spending and 
pushing incomes well below average.  

Security situation in the zone: The security crisis persists and continues to displace people, especially within the country. The 
status of refugees, returnees, and internally displaced persons updated on May 9, 2016 by the Regional Office of Civil 
Registration and Refugees in Diffa indicates a total of 241,256 people, including 127,208 internally displaced persons, 
compared to 136,906 people, including 95,949 internally displaced persons, in February/March, up 76 percent. According to 
the results of the food insecurity study in areas hosting displaced persons in the region of Diffa conducted by the FAO and its 
partners, the crisis has doubled the size of households at all of the sites surveyed, with host families at all sites often having 
up to 20 members. 

Assumptions 

The most likely food security scenario for this zone from February through September 2016 is based on the following 
assumptions, in addition to national-level assumptions: 

 Because of insecurity and restrictive measures, production of onions and other irrigated crops will be well below 
average due to a significant reduction in planted surface area following problems accessing fields. This, in 
combination with the continued decrease in demand following the depreciation of the Nigerian Naira, will 
significantly decrease income from pepper sales.  

 The sharp reduction in planted surface area will lead to a significant reduction in demand for and income from farm 
labor during the entire outlook period. 

 Local households will face significantly below average food availability due to decreased production and increased 
household sizes. 

 The presence of humanitarian workers and the assistance they provide will increase, covering the food needs of 
accessible households, but assistance will remain insufficient with the increase in the number of displaced persons 
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and insecurity hindering humanitarian activities. 

 Persistent insecurity will continue to disrupt the markets, leading to higher food purchasing prices during the entire 
outlook period. 

Most likely food security outcomes 

Most households cannot access the areas where they produce crops, fish, access food, and earn seasonal income due to the 
persistent conflict with Boko Haram. With the conflict making the areas where they live inaccessible to humanitarian workers, 
they will also receive insufficient food assistance, which will force them to reduce the quantity of food they consume or the 
number of meals they eat a day. Negative coping strategies like the sale of animals and mass migration could appear. This 
situation will keep food security outcomes in Crisis (IPC Phase 3) or, with sufficient humanitarian assistance, under Stress (IPC 
Phase 2!) from June 2016 through at least January 2017. 

EVENTS THAT COULD CHANGE THE OUTLOOK 

Table 1. Possible events in the next eight months that could change the outlook 

 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current 
conditions and local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the 
most likely scenario. Learn more here. 

Area Event Impact on food security conditions 

National 

Poor progression or early end 
to the 2016-2017 growing 
season for rainfed crops 

 Significant decrease in crop and livestock production levels  

 Hoarding of cereal stocks by large farmers and traders 

 Spike in food prices 

 Poor animal body conditions, possibly leading to mass 
mortality 

Weak flows of cereals from 
Mali, Burkina Faso, Benin, and 
Nigeria 

 Decreased market supplies 

 More significant rise in prices 

 Fewer cereals purchased by very poor and poor households 

More sociopolitical unrest in 
Nigeria or Mali, accelerating 
the rate of population 
displacement 

 Hoarding of cereal stocks by large farmers and traders 

 Limited flow of imports and higher than expected cereal prices 

 Larger than expected increase in the number of refugees 

 Stronger demand for cereals, larger supply of labor, and higher 
than expected prices 

 Poorer than expected purchasing power, with livelihood 
protection deficits  

Pastoral area of 
Abalak 

Prolongation of the lean season 
 Loss of animal body weight, leading to a decrease in market 

value  

 Significant decrease in income for poor pastoral households 

Irrigated 
peppers zone in 
Diffa 

Escalation of the security 
situation in Nigeria 
 

 Abandoning of cropland 

 Decrease in pepper production 

 Decrease in income and purchases of cereals and other 
consumer goods  

Region of Diffa 
Limited implementation of the 
national assistance plan  

 Limited mitigation of food security problems 

 Persistent food insecurity 
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