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Cereal markets and prices still behaving typically  

 
KEY MESSAGES 

 At the national level, food availability remains typical on 
markets and in households, and market prices are average to 
below-average due to low consumer demand.  

 While food insecurity was generally Minimal (IPC Phase 1) 
throughout the country in April 2015, the situation is still 
concerning in some regions. Cereal stock levels will fall 
significantly by September. Pasture availability will also be 
greatly reduced in May-June 2015 in agro-pastoral areas of 
Ouallam, Tanout, and Goure, the agricultural area of Doungass, 
and pastoral areas of Ouallam, Tanout, Abalak, and 
Tchintabaraden. Poor households in these areas will remain 
Stressed (IPC Phase 2), not be able to cover all of their essential 
non-food expenditures.  

 Persons displaced by the conflict in northeastern Nigeria, now 
present in southern Diffa, will also face Stressed (IPC Phase 2) 
acute food insecurity. Pastoralists in northern Diffa (Nguigmi) 
will be significantly impacted by limited sales opportunities for livestock and high food prices. Pastoral areas of Nguigmi 
will remain in Crisis (IPC Phase 3) at least through September. 

 
 
SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET   

Current food security outcomes for April 2015 

 
Source: FEWS NET  

This map shows relevant acute food insecurity outcomes for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. Learn more here. 

mailto:fews.niger@fews.net
http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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NATIONAL OVERVIEW  

 
Current situation 

 
According to the final results of the 2014 rainy season published 
by the Ministry of Agriculture Bureau of Statistics in late March, 
just over 4.1 million metric tons of cereals (millet, sorghum, maize, 
fonio, rice, and wheat) were produced nationwide. These crops 
(millet, sorghum, maize, rice, fonio, and wheat), excluding 
carryover stocks, commercial imports, and donations, will be 
enough to cover 95 percent of the Nigerien population's food 
consumption needs for the 2014/15 consumption year. 

If market garden crops, which benefited this season from good 
water availability and inputs from the government and its partners 
(including the FAO), are taken into account, food availability will 
be even higher nationally. These additional food resources could 
even compensate for cereal shortages, mainly in the Zinder and 
Tillabéri regions. 

With food sufficiently available nationwide, supplies of locally 
produced cereals will consist mainly of millet, except on the 
markets in Diffa, where cereals are imported from other regions 
or neighboring countries. Imports (mainly from Nigeria, Burkina 
Faso, and Benin) will continue normally for other cereals (maize 
and sorghum), except in areas of Diffa, where insecurity is limiting 
trade flows.  

Local consumer demand also shows stable food availability among 
households, especially with the contribution of market garden 
produce, which is an increasingly significant part of the local diet. 
Demand is stable and is primarily centered around locally 
produced millet, the main cereal typically consumed in Niger. This 
situation is clear given the difference in prices on the markets, 
where locally produced millet is more expensive than millet 
imported from Nigeria and other locally produced cereals.  

Cereal markets are functioning normally, with average to above-average supply levels. Prices are generally average to below-
average. In March 2014, the lowest reported millet prices were between XOF 100 to 200 per kg on the markets in Maradi, 
Tahoua, and Zinder, while the highest prices observed were between XOF 200 and 280 per kg on the markets in Diffa, Agadez, 
and Tillabéri. On all markets, prices are 3 to 30 percent lower than the five-year average. 

During the month of April, households that did not have their own food stocks accessed food mainly by selling market garden 
produce, straw, wood, and labor. In Diffa, the loss of income from selling peppers and fishery products due to restrictions 
related to insecurity caused by Boko Haram is an obstacle to accessing food for households in the area, who depend greatly 
on these livelihoods.  

The report on the results of the pastoral season published by the Pastoral Development Bureau estimates pasture production 
at 14,324,098 metric tons of dry matter (DMT), compared to the 22,760,805 DMT needed, resulting in a total pasture deficit 
of 8,436,709 DMT. During this period, which coincides with the typical start of the pastoral lean season, all regions are facing 
pasture shortages, with deficits reaching over 2 million metric tons of dry matter in the Tahoua and Tillabéri regions. An 
assessment of the pasture situation by region shows the largest deficits in the pastoral areas of Téra, Abalak, Diffa, Maine 
Soroa, and Nguigmi. Monitoring of the pastoral situation by the national early warning system (SAP) indicates limited to no 
pasture available in the pastoral areas of Bosso, N’guigmi, and Mainé-Soroa, the Diffa region, northeast Tchintabaraden, 
Tassara, and Abalak in the Tahoua region. 

Most likely estimated food security outcomes for 

April through June 2015 

 
Source: FEWS NET  

 

Most likely estimated food security outcomes for 

July through September 2015 

 
Source: FEWS NET  

These maps show relevant acute food insecurity outcomes for 
emergency decision-making. They do not necessarily reflect 
chronic food insecurity. Learn more here. 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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With limited pasture available in Niger to meet the needs of livestock, households will engage in transhumant migration. 
Animals are migrating in search of areas with good pasture production and watering holes, mainly among different regions 
of the country rather than from Niger to neighboring countries. This situation has significantly heightened the depletion of 
available pasture, which is already in short supply following last season's rainfall shortages, leading to an early start to the 
lean season in several pastoral areas. Transhumant migration in the eastern part of Niger, especially in the Diffa region, has 
been disrupted by the escalation in the security situation in Nigeria in late 2014. 

To improve the availability of animal feed and prevent a significant deterioration in animal body conditions, approximately 
10,800 metric tons of livestock inputs (wheat bran and feed cakes) have been made available in the regions for commercial 
and subsidized sales at reduced prices (XOF 400 and XOF 500 for 50 kg bags of wheat bran and feed cakes, respectively), 
which are 50 percent lower than those on the markets. Purchase of this supplemental animal feed will significantly improve 
animals' nutrition and maintain their current body conditions.  

Livestock markets are functioning normally, except for in the Diffa region, where transactions are being severely impacted by 
the security crisis in Nigeria. This crisis is reducing the number of export traders, who fear attacks by armed groups. Livestock 
supplies are generally average. On the whole, demand is coming from both domestic and international traders (mainly 
Nigerian). Livestock sale prices published by the livestock market information system (SIMB) for the month of March 2015 
remained above the five-year average for all animals. Prices are up 22 percent for bulls, 20 percent for male sheep, and 3 
percent for male goats. These high prices hide some disparities, because prices on livestock markets in Diffa and the Abalak 
Region are 10 to 30 percent lower than the seasonal average.  

Terms of trade are favorable for pastoral households that sell livestock to buy cereals, because with the sale of one male goat 
they can access a quantity of millet approximately 25 percent higher than the five-year average.  

Milk and dairy products constitute sources of income for pastoral households. However, milk availability and supply is 
estimated to be 50 percent below average, mainly in regions with pasture shortages, such as Diffa, Tahoua, and Tillabéri. This 
decline in supply could be the reason for milk prices rising to double the average in March 2015, suggesting there will be no 
significant changes in income from milk sales.  

The health situation is characterized by the early appearance of seasonal diseases. According to a report presented by the 
Ministry of Public Health on April 18, 2015, all of the country's health regions (except Diffa) have reported cases of meningitis. 
A total of 905 cases have been reported, including 63 new cases from April 17 to 18, 2015. Only 242 cases of meningitis were 
reported during the same period last year. More than 50 percent of cases were reported in the region of Niamey alone. 
According to WHO epidemic thresholds, the Niamey 2, Gaya, and Doutchi health districts are in a state of epidemic. 

Following new developments in the security situation in Nigeria and its spilling over into the Diffa region in February 2015, 
the number of displaced persons in the region rose sharply from less than 100,000 to approximately 150,000 (according to 
official numbers). With recent attacks on the islands of Lake Chad, the security situation remains tense, and population 
movements will continue to increase in the coming months.  

The food security of displaced persons depends on humanitarian assistance, which is provided according to a person's status 
and the length of time spent in the area. Most displaced persons who have remained a relatively long period of time receive 
assistance from humanitarian organizations. Rations are made up of cereals (500 g/person/day), legumes (100 g/person/day), 
and oil (25 g/person/day). Children receive a CSB+ ration (200 g/child/day). Approximately 75-80 percent of the displaced 
population receives assistance from the government and its partners. This assistance has increased with the formal opening 
of the camps in Sayam Forage (December 2004) and Kablewa. Displaced persons who are not yet registered do not receive 
official assistance and are beginning to engage in petty trade to meet their food needs but could face food shortages given 
the deterioration in the area's socioeconomic fabric. 

The food security situation of the majority of host households is also characterized by decreased food availability due to 
cereal and pasture production shortfalls, pressure from displaced persons on their limited food stocks, and particularly 
security measures, which are preventing them from conducting income-generating activities. As for peppers, the area's main 
cash crop, in addition to lower production levels linked to a reduction in the area planted in 2004 because of a deterioration 
in the security climate, the marketing channel has also been disrupted by decreased export demand and especially by 
measures imposed by local authorities prohibiting collection and transport by vehicle. 

In southern Diffa, other economic activities, particularly fishing and fish sales, practiced in insecure areas around Lake Chad 
have been affected by the same restrictions. 
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Assumptions 

The most likely food security scenario for the period from April through September 2015 described below was established 
based on the following underlying assumptions with respect to trends in nationwide conditions: 

 Farmers will deplete their cereal stocks in April/May, as in a normal year, but earlier in deficit areas of Zinder and 
Tillabéri. 

 The production of irrigated and flood-recession crops will end in April-May with average results thanks to assistance 
in the form of seeds and equipment. 

 Harvests of dry season irrigated rice will take place in May-June and will improve food availability for households in 
areas around the Niger River. 

 Markets will have sufficient supplies of foodstuffs, which will mainly be imported by traders from Benin, Nigeria, 
and Burkina Faso. There will be an above-average flow of trade between Niger and these source countries to cover 
shortfalls in cereal availability, except in the case of trade flows from northeastern Nigeria, where the security 
situation has impacted trade flows to the Diffa region. 

 Market demand will rise typically with an increase in the number of market-dependent households due to the 
depletion of more households' food stocks, the return of migrants and transhumant pastoralists, and Ramadan 
celebrations in June-July. The presence of Malian refugees and displaced persons from Nigeria will place increased 
pressure on demand. 

 Pasture resources will continue to diminish in April-May-June during the pastoral lean season, but the situation will 
be mitigated by feed supplements, except in the Diffa region, where pastoralists will concentrate in or overcrowd 
more secure areas, aggravating pastoral conditions already made critical by pasture shortages and reduced 
migration to Lake Chad.  

 There is no indication that the rainy season will not start as normal (in agricultural and agropastoral areas in May-
June and in pastoral areas in July-August) and progress as usual. 

 Demand for and wage income from farm labor will be normal in June, July, August, and September. The expected 
good rainfall conditions during the growing season will create normal demand for labor at normal wage rates in 
crop-producing areas for soil preparation and planting activities in May-June 2015 and the maintenance of rainfed 
crops in July-September 2015. 

 Pasture and animal watering hole conditions will improve in July-August-September with an expected normal start 
to the rainy season in pastoral areas. There will be normal levels of milk production and consumption in July-August-
September 2015 with the recovery in pastoral resources. 

 Animal body conditions will deteriorate in May-June but will start to improve beginning in July. Livestock prices will 
fall in pasture deficit areas, followed by a normal upward trend in prices from July through September 2015 with 
the improvement in livestock body conditions and the high demand for slaughter animals for the celebration of 
Tabaski. Livestock/cereal terms of trade will be 10 to 20 percent below those in 2014 but average to above-average 
in July-September 2015. 

 The ongoing reconstitution of the 30,000-metric ton national food security stock for subsidized sales and free food 
distributions will continue as expected through the end of April.  

 
Most likely food security outcomes 

In most agricultural and agropastoral areas with surplus cereal production and/or above-average carryover stocks, 
households have been able to use irrigated cash crops to improve food availability and make their own food stocks last longer. 
In these areas, located mainly in the agricultural and agropastoral areas of Maradi, Tahoua, northern Zinder, and southern 
Tillabéri, most households will be able to access enough food to meet their food needs and cover non-food expenditures to 
prevent malnutrition and a deterioration in their livelihoods. These areas, covering a significant portion of the country, will 
generally be characterized by Minimal (IPC Phase 1) food insecurity.  
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In crop and pasture production deficit areas located in the southeastern strip of the agricultural area of Zinder, the northern 
strip of the agropastoral area of Tillabéri, and the pastoral areas of the Tahoua and Tillabéri regions, households will be more 
dependent on the markets, where cereal prices will be high while livestock prices will be low. However, these households will 
face only minimal food shortages, which will be compensated for by annual food assistance. Poor households will experience 
Stressed (IPC Phase 2) food insecurity in pastoral areas in April-May-June and in agricultural and agropastoral areas in June-
July-August-September.  

In the agropastoral area of Diffa, civil insecurity and security measures taken by local authorities to restrict movement will 
make more people dependent on food assistance, particularly displaced persons and poor households facing production 
shortfalls. These groups will face significant difficulty meeting their consumption and livelihood protection needs and will 
only be able to remain Stressed! (IPC Phase 2!) through September 2015 thanks to assistance. 

In the pastoral area of Diffa, livelihood activities (particularly livestock sales and migration to Libya and Nigeria) will be 
significantly disrupted. Livestock prices are down, due not only to low export demand but also to deteriorating animal body 
conditions caused by pasture shortages. Income is down significantly, weakening purchasing power to buy consumer goods. 
Poor households in this area will remain in Crisis (IPC Phase 3) throughout April-June and July-September. 

 

 

AREAS OF CONCERN 

 
Agropastoral Zone of Ouallam (livelihood zone 4) 

The main sources of food and income in this zone are agriculture (rainy season millet, sorghum, cowpea, groundnut, and 
earthpea production) and livestock-raising (cattle, sheep, and goats). Local crop production normally covers over 40 percent 
of household food needs and generates 18 percent of the income of very poor and poor households. Migration and sales of 
bush products (wood and hay) are other important sources of cash income for local households in this zone, where annual 
rainfall ranges from 400 to 600mm. 

 
Current situation 

Growing season: The 2014/2015 crop production deficit is 33,879 metric tons. According to the results of the January 2015 
food vulnerability survey, average household food stocks produced during the growing season will cover approximately 3.4 
months of consumption, compared to 4-5 months in a normal year. Pasture deficits are estimated at 322,513 metric tons of 
dry matter, which will result in available pasture being depleted one to months earlier than usual. With the drying up of 
surface water, animals are drinking from pastoral boreholes. 

Markets and prices: Markets remain well stocked with foodstuffs such as millet, sorghum, maize, and pasta products. These 
products are being supplied by the typical sources, coming from countries such as Burkina Faso, Benin, and Nigeria via 
Niamey. However, the depletion of food stocks is creating relatively high demand, leading to higher prices on the markets. In 
March 2015, millet prices were 14 percent higher than the five-year average. 

The difference in livestock prices compared to the average and to 2014 levels depends on the animal. Prices for cattle, 
particularly bulls, which are exported to Nigeria, are 15 percent above average and 11 percent higher than in 2014. On the 
other hand, prices for small ruminants, particularly male goats, which are owned by some poor households, were three 
percent below average in March 2015. With an increasing supply of these animals, which are being sold to meet food needs 
generated by the early depletion of household food stocks, prices of male goats were also seven percent lower in March 2015 
than in February 2015. 

Household livelihoods: Sales of livestock, wood/straw, séko matting, and horticultural products and migrant remittances 
constitute the main sources of income for very poor and poor households in this zone. Income from migration and farm labor 
used for irrigated crops is down with the return of migrants and low demand for labor, as smaller areas have been planted 
due to reduced irrigation water availability. Households have increased sales of wood/straw and farm labor to prepare land 
for the rainy season in order to access staple foods.  

The livestock raised in this zone are mainly small ruminants, cattle, and poultry. With a larger supply of animals being sold to 
cover food expenditures, prices of small ruminants (the animals most commonly owned by poor households), particularly 
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male goats, are below average. Lower livestock prices combined with higher cereal prices have caused male goat/millet terms 
of trade to fall 15 percent below average. The sale of one male goat could only purchase 92 kg of millet in March 2015, 
compared to the five-year average of 108 kg. 

Institutional assistance: Ongoing assistance is being provided in the form of sales of cereals (millet, sorghum, maize, and rice) 
at subsidized prices and cash grants (XOF 50,000 given to women to conduct income-generating activities and make 
households more resilient) in all regions of the country, with a focus on areas at risk of food insecurity. The scheduled 
distribution of cash transfers and free food rations to extremely vulnerable households has not yet started.  

Nutritional situation of children: In the Tillabéri region, the global acute malnutrition rate (as measured by MUAC) is 9.72 
percent, according to the results of the January 2015 food vulnerability survey. In nutritional rehabilitation centers, 
admissions of malnourished children were 50% above average in March 2015. 

 
Assumptions 

The most likely food security scenario for the Agropastoral Zone of Ouallam from April through September 2015 is based on 
the following assumptions, in addition to national-level assumptions: 

 Poor households depleted their food stocks in January-February, instead of April-May in a normal year, which 
will keep demand for cereals high on the markets until new crops are harvested in September.  

 Despite the fact that markets will remain stocked as usual, cereal prices will be 10-20 percent above average 
from April through September 2015 because of an early rise in demand in June instead of July due to Ramadan.  

 Demand for straw will rise above average in April-June due to pasture shortages but will fall in July-September 
2015 as pasture availability improves in this zone. Prices will remain average.  

 Demand for labor for land preparation work in April-May and rainfed crop maintenance from June through 
September should be normal, given the expectation of a normal rainy season.  

 In April-June, livestock prices should fall 5 to 10 percent below those of previous months as animal body 
conditions deteriorate more than usual. Terms of trade will fall more than 15 percent below average but will 
remain comparable to 2014 levels. Livestock body conditions, market value, and terms of trade will improve in 
July-August-September with heightened demand surrounding Ramadan and Tabaski.  

 Remittance income will remain at normal levels. Remittances from permanent migrants in particular will be 
normal thanks to political stability in host countries such as Côte d’Ivoire. 

 Assistance programs, particularly those involving food sales at subsidized prices, will be implemented as 
planned.  

 
Most likely food security outcomes  

In April-June, contributions from irrigated crops (sources of both income and food) and income from livestock, labor, and 
wood/straw sales will improve food access. However, given the early depletion of household food stocks, these contributions 
will not be sufficient to cover non-food spending. Therefore, while they will not face food shortages, very poor and poor 
households will face livelihood protection deficits and will experience Stressed (IPC Phase 2) food insecurity.  

From July through September 2015, consumer demand will rise with increased farm labor opportunities and the celebration 
of Ramadan. During this period, prices will rise even higher, while income will remain average or even fall below average. 
Government food assistance will allow most households to consume sufficient quantities of cereals. However, a small 
minority of poor households (less than 10 percent of all households) will not have sufficient human resources to farm their 
own land and sell their labor at the same time. While the zone will remain under Stress (IPC Phase 2), this category of the 
population will not have enough financial resources to make up for food gaps, despite assistance, and will face Crisis (IPC 
Phase 3) food insecurity in July-August-September 2015. 

 

Transhumant and Nomad Pastoralism Zone of Nguigmi (livelihood zone 3) 



NIGER Food Security Outlook  April to September 2015 

 

Famine Early Warning Systems Network 7 
 

 
Current situation 

This zone is a primarily livestock-raising area. Very poor and poor households, who make up an estimated 56% of the 
population, own one to two large ruminants, four to six small ruminants, and a few birds. Annual rainfall in this zone ranges 
from 100 to 200 mm. The main sources of income are sales of animals and animal products, the tending of livestock herds, 
sales of wood/charcoal and hay, migrant remittances, and sales of hand-crafted goods. Since the crises in Libya and Nigeria, 
livestock trade has fallen significantly. The main sources of food for household consumption are market purchase, animal 
products, gifts/charity, and in-kind wages.  

Agro-pastoral season: The preliminary results of the agro-pastoral season indicate a cereal production deficit of 15,235 metric 
tons and a pasture production deficit of 276,225 metric tons in the Nguigmi Region. Pasture availability is well below average 
due not only to production shortfalls but also to increased pressure from the presence of displaced persons and their 
livestock. Market garden and flood-recession crop production around Lake Chad, which should improve cereal availability for 
households, has fallen significantly due to the security situation in the zone, which has resulted in much smaller areas being 
planted.  

The security situation is also having a considerable impact on transhumant migration. Animals are currently concentrated in 
agropastoral and pastoral areas around pastoral boreholes, placing significant pressure on the limited pasture that is 
available.  

Markets and prices: Markets are stocked according to demand. As for cereals, millet and sorghum prices are seven and nine 
percent above average, respectively – and that average is already high due to consecutive years of abnormally high prices.  

Livestock exports to Nigeria and Libya (which are normally very important for this zone) have fallen considerably due to civil 
insecurity in those countries. This situation has negatively impacted livestock prices. The animals most affected are cattle and 
camels, which are mainly exported to those countries. Cattle and camel prices fell 16-30 percent below average in March 
2015.  

Livelihoods: Income from remittances and livestock sales are below average due to sociopolitical conflict in Libya and Nigeria, 
the main destination countries for migrants from this zone. With the escalation in the security situation in Nigeria, remittances 
are now mainly domestic and are down 20-40 percent, according to households. Low demand for camels from traders in 
Libya and for small ruminants and cattle in Nigeria have led to reduced terms of trade. Male goat/millet terms of trade are 
11 percent below average.  

Income from the tending of livestock herds is also down due to low demand for transhumant migration because of the conflict 
in Nigeria. With pasture shortages, income from sales of straw are up due to relatively high prices.  

Nutritional situation of children: The GAM/MUAC rate is 8.6 percent, according to the January 2015 vulnerability survey. In 
the zone's outpatient programs for severely malnourished children without complications (CRENAS), the number of 
admissions of malnourished children was 30 percent higher in March 2015 than both the average and the same period in 
2014. 

Security situation in the zone: More than 100,000 people, both Nigerian refugees and displaced persons, have fled to the 
southern part of the region since the start of the crisis in northern Nigeria. Initially, refugees and displaced persons lived in 
host communities, but their growing number required the building of two camps in the zone, Sayam Forage and Kablewa, 
where approximately 2,000 people have been relocated. 

 
Assumptions 

The most likely food security scenario for the period from April through September 2015 was established based on the 
following assumptions: 

 Pasture will deplete rapidly with a production deficit of 276,225 metric tons of dry matter in the Nguigmi Region, 
resulting in higher animal feed prices from April through July 2015. Watering holes will also dry up early, in April-
May-June, making it difficult and expensive for pastoralists to water their animals. 

 Livestock will continue to apply significant pressure on limited pasture resources from April through June with fewer 
available routes for transhumant migration. 
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 Pasture deficits will cause animal body conditions to deteriorate more rapidly than usual (but without any major risk 
of mortality) from April through June.  

 Milk production and consumption will fall from April through June before rising again from July through September 
2015 thanks to the regrowth of pasture following the expected start of the rainy season. 

 Trade flows will continue to be disrupted, and cereal imports and livestock exports will remain below average from 
April through September 2015. 

 Staple food (millet, sorghum) prices will rise 10-20 percent above average due to civil insecurity in Nigeria, which is 
disrupting trade between this zone and Nigeria.  

 Sales of straw will generate average streams of income, with an increase in sale prices making up for a lower volume 
of sales. 

 Migrant remittances will remain below average due to social problems in destination countries (Nigeria and Libya). 

 The supply of local labor for the tending of livestock herds will be up from April through June 2015 due to fewer 
people migrating, while income from this source will remain down through September due to below-average 
demand. Wages from farm labor will also fall around Chad due to low demand for flood-recession crop labor. 

 Camel exports to Libya will remain more than 50 percent below average, with prices falling 10-20 percent below 
average. 

 Cattle exports to Nigeria also remain down, resulting in prices 16-30 percent below average from April through June 
2015. 

 Livestock/millet terms of trade will remain down in April-June and July-August-September 2015 due to lower 
livestock prices and higher cereal prices.  

 
Most likely food security outcomes 

From April through June 2015, most income from all livelihoods (remittances, sales of straw, tending of livestock herds, and 
livestock sales) will remain significantly below average. With the conflict in Libya lasting for three to four years, very poor and 
poor households will no longer be able to sell more animals than usual in order to access staple foods. The effects of the crisis 
in Nigeria will disrupt local labor sales, due to measures restricting population movements. Poor households will depend 
entirely on humanitarian assistance, which will be limited given the significant need in the zone. These households will be 
unable to meet their food needs and will therefore remain in Crisis (IPC Phase 3), at least until September. 
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EVENTS THAT COULD CHANGE THE OUTLOOK 
 

 

 

 

 

 

 

 

 

 

 

 

About Scenario Development 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the 
probable responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local 
livelihoods to arrive at a most likely scenario for the coming six months. Learn more here. 

Area Event Impact on food security conditions 

National 

Poor start-of-season conditions 

for the 2015-2016 growing 

season for rainfed crops 

 Hoarding of cereal stocks by large farmers and traders 

 Less wage income from land preparation and plowing work 

 Poor animal body conditions, possibly leading to mass mortality 

 Significant decline in livestock/cereal terms of trade 

Weak flows of cereals between 

Niger and source countries 

(Mali, Burkina Faso, Benin, and 

Nigeria) 

 Decreased market supplies in Niger 

 Significant rise in staple food prices  

 Reduced food consumption, especially for very poor and poor 

households  

Limited implementation of the 

national assistance plan  

 Limited mitigation of food security problems 

 Persistent food insecurity 

More sociopolitical unrest in 

Nigeria or Mali, accelerating the 

rate of population displacement 

 Larger than expected increase in the number of refugees 

 Weakened trade flows (livestock and cereals) leading to lower 

livestock prices and higher cereal prices 

 Significant reduction in remittance income 

 Poorer than expected purchasing power, with livelihood 

protection deficits  

Agropastoral 

Zone of 

Ouallam 

Limited flow of food products 

from source countries for 

imports  

 

 Low market supplies 

 Rise in food prices 

 Difficult access to staple foods for households 

Escalation in the security 
situation in Mali and the 
emergence of insecurity in the 
zone 

 Increase in the number of refugees and high demand for 

cereals  

 Limited assistance, leading to a deterioration in the food 

security situation  

 Lower income from sales of straw/wood/séko matting and wild 

foods  

 Low demand for livestock from Nigerian traders and lower 

livestock prices  

Lower than usual purchasing power for poor households 

Pastoral Zone 

of Nguigmi 

Improvement in the security 

situation 

 Normal market supplies 

 Increased livestock exports to Nigeria 

 Higher livestock prices and increased household income  

 Easy access to staple foods for households 

Early start to the growing 
season 
 

 Improvement in animal watering holes  

 Pasture available earlier than expected 

 Increased milk consumption 

http://www.fews.net/our-work/our-work/scenario-development
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