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NIGER Food Security Outlook  October 2020 to May 2021 

The ongoing harvests improve food security except in the conflict zones 

 

KEY MESSAGES 

• The food security conditions have improved overall with the 
generalization of harvests, the beginning of seasonal price 
declines, and increased income opportunities with the sale of 
crops, annuity products, and livestock. Most households are in 
acutely Minimal food insecurity (IPC Phase 1) as of October 
2020. 

• Some agricultural and agropastoral areas are experiencing 
declines in cereal production and farm income due to flooding. 
The loss of market grain stocks and income from agriculture 
and the informal sector has reduced food access for most of 
the households in the rice producing areas of Niamey who find 
themselves in Stressed! (IPC Phase 2!) food insecurity 
between October and January 2021 thanks to support already 
planned by the government and partners. Good prospects for 
dry season irrigated crops will improve the situation from 
February 2021. 

• The livelihoods in most pastoral and agricultural areas will 
function normally between October 2020 and May 2021 
thanks to good fodder production enabling good livestock production with favorable terms of trade for pastoral 
households. However, the purchasing power of livestock producers will decline in April to May 2021 due to below-
average prices resulting from the effects of restrictions on mobility and the export sales of animals.  

• The conflicts in the Lake Chad Basin, Liptako Gourma, and Northwest Nigeria, and the civil insecurity continue to be the 
main threats to household food insecurity in the regions of Diffa, northern Tillabery, northern Tahoua, and southern 
Maradi, which are the most affected areas. The security incidents persist and will continue to persist with the end of the 
rainy season which could lead to increased displacement of people with loss of livelihoods, disruption of markets, and 
reduced access for humanitarian interventions. However, thanks to the humanitarian access provided in the regions of 
Diffa and Maradi, the food insecurity will be in Stressed! (IPC Phase 2!) while in Northern Tillabery and Tahoua, Crisis (IPC 
Phase 3) will persist.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Map of current food security results, October 2020 

 
Source: FEWS NET  

This map represents the current outcomes of the acute food 

insecurity relevant to urgent decision-making, without representing 
the level of chronic food insecurity. For more information, click 
here. 
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NATIONAL CONTEXT 

Current situation 

The continued above-average rainfall through the end of 
September (Figure 1) allowed crops to complete their vegetative 
cycle normally throughout most of the country. The mid-term 
evaluation of the winter crop season by the Directorate of 
Agricultural Statistics estimated that 89 percent of the area sown 
will yield an average-to-above average agricultural production. 
The prospects are also good for the production of cash crops. 

 However, the rainfall was particularly heavy and caused 
flooding in all regions of the country with huge losses of 
materials and rice, millet, and sorghum crops mainly in the 
regions of Maradi, Tillabery, Niamey, Tahoua, and Dosso. This is 
the case for flooding of the Niger River whose waters reached an 
exceptional flood level of 699 cm recorded at the Niamey station 
in September 2020 against a red alert level estimated at 620 cm. 
The population affected by this year's floods is estimated at 
61,253 households or 516,216 people. The livelihood losses are 
estimated at 2,575 hectares of millet, sorghum, and cowpea, or 
0.03 percent of area lost; 2,000 hectares and 15,000 tons of 
irrigated rice, or 17 percent production loss; 2,908 hectares of 
market gardening crops estimated at 24,588 tons.  

On the pastoral level, the good rainfall favored the normal 
development of herbaceous plants with fodder production 
estimated to be average to good in the pastoral areas of the 
country. This allowed the animals to regain favorable body 
conditions and to improve their market value. The movements 
of the animals are currently normal and the main water points 
have sufficient levels.  

The humanitarian situation in the region of Diffa continues to be 
dominated by the continued incursions and kidnappings by Non-
State Armed Groups (NSAGs). This continues to result in 
population displacements, the majority of which are secondary 
displacements to the interior of the region according to the 
Multisectoral Assessment Reports (MSAs). The categories of 
displaced persons in the region are IDPs with 102,726 persons, 
Nigerian refugees totaling 126,543 persons, and returnees from Nigeria of 34,324 persons. 
 
In the regions of Tillabery and Tahoua, the persistence of insecurity is manifested by an increase in security incidents. In 
September 2020, 169 incidents were recorded in the two regions (Figure 2) compared to 67 cases in September 2019. This 
insecurity is leading to an increase in the number of internally displaced persons (IDPs) estimated at 140,763 in September 
2020. Furthermore, the presence of armed groups in Burkina Faso has caused the displacement of at least 3,514 refugees to 
Niger in the Tillabery region. These same regions also received refugees from Mali, estimated by the UNHCR Niger at 55,656 
individuals, following the outbreak of conflict in 2012.  
 

Map of the most likely estimated food security outcomes, 

October 2020 to January 2021 

 
Source: FEWS NET 

 

Map of the most likely estimated food security outcomes, 

February to May 2021 

 
 

Source: FEWS NET 

 
This map represents the current outcomes of the acute food insecurity 
relevant to urgent decision-making, without representing the level of chronic 

food insecurity. For more information, click here.  
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Insecurity related to the activism of the NSAGs in northwestern 
Nigeria, particularly in the states of Zamfara and Sokoto, 
characterized by killings, looting, and kidnappings forced 70,000 
people to seek refuge in southern Maradi in Niger. Also, the repeated 
NSAG incursions into Niger have resulted in 23,016 internally 
displaced persons (IDPs) in the region. 
 
The situation of the COVID-19 in Niger, as of October 15, 2020, shows 
a favorable evolution with a total of 1,207 confirmed positive cases, 
including 69 deaths out of 30,162 PCR tests performed. The social and 
sanitary measures as well as the closure of land borders are 
maintained but the closure of air borders was lifted with the 
obligation to test passengers on departure and arrival at the airport. 
Despite the easing and/or lifting of some restrictions, the long period 
of confinement of people and certain localities in the country, 
especially urban centers has had persistent effects on household 
livelihoods and the country's economic opportunities. Below average 
employment in the industrial and hotel sectors and increased debt by 
some households in urban centers continues to negatively affect poor 
households. 

As of September 20, 2020, 34,286 tons of cereals and 3,429 tons of 
cowpeas were distributed for the benefit of 1,200,000 people, under 
the Free Targeted Distributions planned by the government through 
the Food Crisis Unit. These Free Targeted Distribution operations were 
coupled with the "Blanket Feeding" operation in certain communes, 
including 264 tons of fortified flour distributed to 23,740 children in 21 
communes in the regions of Zinder, Maradi, Tahoua, Dosso, Tillabéri, 
and Niamey. Given the difficulties in mobilizing stocks and the end of 
the lean season, the third phase of this distribution is planned only in 
specific areas, notably the regions of Niamey, Diffa, and pastoral areas,: 
460 tons of millet for the internally displaced persons of Diffa and 
2861.8 tons of cereals to support both the populations of vulnerable 
villages and people affected by the COVID-19 pandemic in the region 
of Niamey. Additionally, as of September 14, 2020, 67.20 tons of millet and 638.05 tons of imported rice have been distributed 
respectively to 22,523 households and 32,451 households out of 61,253 flood affected households. 

Market supply continues to gradually improve with the arrival of new harvests. The aggregate household demand for cereals 
has stabilized relative to the average. The cereal prices show an overall trend to stability compared to the past months, and 
price trends are following the seasonal norms in most markets. They are, however, higher in September 2020 than the level 
of the same month last year and the five year average for all cereals.  The increases are more than 30 percent for local cereals 
in the majority of markets compared to the same period last year and more than 20 percent compared to the average 
following the disruption of flows due to the closure of the Nigerian border and high transport costs for products imported 
from Benin and Burkina Faso. The local supply was also low due to the decline in production in 2019.   

Food security outcomes: In general, the food security conditions are improving in the country with the ongoing harvests in 
October and the restoration of pastoral production at the end of September, and an intensification of market gardening crops 
expected from December allowing a diversification of food and income sources. Also, the sources of income from milk sales 
and agricultural labor are average across the country. In urban centers, however, this income does not provide poor 
households with sufficient purchasing power and access to basic foodstuffs because of debt incurred to adapt to the drop in 
income caused by the restrictive measures related to COVID-19. Additionally, due to the degradation of income and food 
sources related to the conflicts in the Lake Chad basin and in Liptako Gourma, households are unable to meet all their food 
needs in Tillabery and Tahoua, while humanitarian assistance covers food needs in the Diffa and Maradi regions. The flood-
affected populations have access to food through assistance, but the majority lack access to non-food items. 

The nutritional situation is marked, as usual even during harvest time, by the high prevalence of global acute malnutrition 
(GAM) between 10 and 15 percent. However, with the high incidence of malaria this year, the reopening of schools in this 

Figure 1: Rainfall Estimate (RFE) anomaly compared to the 

2009 to 2018 average 

 
Source: USGS/FEWS NET 

 

Figure 2:  Evolution of incidents in the regions of Tillabery 

and Tahoua in 2020 

 
Source: HCR 
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context COVID-19 and the poor functioning of health structures due to COVID-19, the situation is likely to be at least at crisis 
level. 

The prevalence of food insecurity is Minimal overall (IPC Phase 1), thanks to humanitarian assistance in flooded areas. Crisis 
(IPC Phase 3) outcomes persist in the insecure areas of Tillabery and Tahoua, while Stressed! (IPC Phase 2!) affects the 
vulnerable households in the Diffa region and the southwestern part of the Maradi region.  
 

Assumptions 
The most likely scenario from October 2020 to May 2021 is based on fundamental hypotheses related to the changes in the 
national context, which are: 

 
• Given the good rainfall recorded, the agricultural production will be average overall, including cereals and cash crops.  

• The overall above-average rainfall has caused crop losses along the riverbanks, but it will promote a satisfactory level of 

filling of the country's main rivers, resulting in acceptable water availability for the irrigated crops, which are scheduled 

to start in December to January. This bodes well for a good market gardening season, good harvest prospects for flood 

recession crops, and average income opportunities for the households that depend on these activities.    

•  The favorable grazing conditions could continue until January to February 2021, but could deteriorate and cause an 

early pastoral lean season in March 2021 due to the high concentrations of herds that will be observed in good and 

secure production areas, which will accelerate the depletion of fodder stocks and impact the body condition and 

market value of livestock.  

• The seasonal patterns of conflict indicate a seasonal increase in attacks in Diffa and Tillabery from the end of the rainy 
season in late October because when the rains stop, the mobility of armed groups increases and they are able to move 
around and carry out the plans made during the rainy season. Thus, it can be anticipated that the insecurity in the 
Liptako Gourma region will continue on the observed trend of an increase of about 30 percent per year in events that 
are increasingly deadly and lead to increased displacement. In the Diffa region, the insecurity will persist at the same 
rate as that observed in recent years. 

 

• Economic activity will continue to operate at below average levels and will be unfavorable to the development of 

activities in the informal sector which employs the poor, particularly in the urban centers.  

• Trade flows will be below average as a result of the border closure and reduced production in Nigeria, and there will 

continue to be disrupted trade channels and high product transportation costs.  On the other hand, exports of livestock 

and cash crops to Nigeria from Niger markets will decline following the border closure and the low incentive value of 

the Naira. These will generate small price differentials that will not encourage importing and exporting traders to invest 

in these activities. This could result in a generalized decline in incomes to below average amounts and atypical declines 

in purchasing power for livestock and cash-crop producers. 

• Agricultural labor opportunities will begin in October for rainfed crops and will continue until April for flood recession 

and off-season crops as in a normal year. The demand for this labor force will decrease in October to December 2020 

due to declines in the production of rice and other rainfed crops in flooded areas, but could increase to the average 

level in January to May 2021 due to an intensification of these cash crops. Income from agricultural labor will be below 

average in October to December and similar to the average level in January to May 2021 because the income usually 

earned for maintenance and harvesting of irrigated crops (rainfed and irrigated rice and vegetables) will decrease as a 

result of floods that have destroyed crops and cause a lack of demand for labor in October to December 2020. Also, 

purchasing power will be low because of the repayments they will have to make for the credits contracted in October 

to December 2020.   

• Domestic and cross-border migration could also decrease due to COVID-19-related movement measures and the socio-

political instabilities related to elections in the migrant-receiving countries. The economic recessions caused by the 
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effects of COVID-19 are also unfavorable factors for employment opportunities for migrant labor in the urban centers 

where the seasonal migrants are usually employed in the informal sectors.   

• The supply of dry cereals on the rural and urban markets is expected to increase seasonally in the coming months as 

harvests are carried out from October to January. It could still be lower than last year and the average due to the weak 

flows from Nigeria following the closure of the border and the estimated decline in production caused by decreases in 

area due to the flooding and insecurity in Northern Nigeria. The high cost of imports on the international market as a 

result of the restrictive measures related to COVID-19 could contribute to reducing the supply, which will also be 

reduced in the conflict and insecure areas of Diffa, Tillabery, and Tahoua. 

• The local demand for cereals for household consumption will be average to low during the period October 2020 to 

January 2021, but an atypical institutional demand is expected from October/November 2020 for rebuilding stocks to 

meet the intervention needs for the benefit of flood victims and displaced persons from conflict zones. A gradual and 

seasonal increase in demand in February to March due to direct institutional purchases and the use of markets by poor 

households and those in agricultural deficit areas.  

• Internal trade flows will be maintained normally thanks to the average harvests between October and December that 

will supply the remote markets and those in structurally deficit areas. From January to May, the cross-border flows 

from the regional market of countries such as Benin, Togo, Ghana, Cote d'Ivoire, and Burkina Faso will help supply 

Niger's local markets. However, with the closure of the Nigerian border and the conflicts in the Lake Chad Basin and the 

Liptako Gourma region, the flows will remain disrupted, and the transaction times and costs will become longer and 

higher than average. 

• As harvests become more widespread, price levels are likely to begin to fall seasonally from October onwards in most 

markets. However, prices will remain at levels higher than the seasonal average due to supply and flows that will be 

disrupted as a result of production declines in some importing countries, conflicts, and the closure of the Nigerian 

border.  

• The livestock markets will remain buoyant and animal prices will remain average between October and December with 

the expected demand in coastal countries to support the Christmas and New Year celebrations in December. This could 

result in increased revenues and terms of trade favorable to the livestock producers. Starting in January, prices could 

decline from the five-year average due to the weak export demand to Nigeria, which remains the most important 

destination market.  

• The humanitarian interventions by the State and its partners will begin very early in October/November and will 

continue until at least the end of May for food and non-food responses to the disasters caused by the floods and the 

humanitarian situation created by the conflicts.  

Most likely food security outcomes 
 
The floods and stagnant waters related to the heavy rainfall of the last two months constitute nests for the proliferation of 
pathogenic germs and would further expose the children to a health crisis related to malaria, diarrhea, and cholera due to 
poor hygienic and sanitation conditions.  It is then expected that the epidemiological situation will deteriorate, which could 
lead to an increase in global acute malnutrition rates.  The prevalence of global acute malnutrition is likely to exceed the 
seasonal averages of the harvest and post-harvest periods. The deterioration of the nutritional situation could be even worse 
in the conflict-affected areas that cause massive displacements of people of all ages subject to food deficits and hygiene and 
sanitation problems. In these areas subject to insecurity and affected by natural disasters, the prevalence of acute 
malnutrition could significantly exceed the national seasonal averages for the period October to December and January to 
May, especially with the unfavorable security conditions that will impact the prevention and care activities.  
From October 2020 to January 2021, the food situation of households in agricultural and agropastoral areas will be dominated 
in the majority of livelihood zones by Minimal (IPC Phase 1) food insecurity due to food availability and household income 
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from new cereal and cash crop harvests. However, in the flooded areas of agricultural and agropastoral livelihood zones, the 
agricultural production and purchasing power will be reduced because of the expenditure on shelter construction and 
repayment of debts incurred during the COVID 19 containment period. However, the populations will benefit from food 
assistance, the financing of which is planned and acquired and which will make it possible to cover the consumption needs in 
most of the flooded areas, which will remain in Minimal (ICP Phase 1). In February to May 2021, the food and income 
opportunities will be created through irrigated farming and migration that will ensure food access conditions for farm and 
agropastoral households that will be able to meet other non-food expenditures and their food situation may evolve to a 
Minimal food insecurity (IPC Phase 1) during this period.  
In the pastoral zone, Minimal (IPC Phase 1) food insecurity will be observed from October 2020 to January 2021 due to 
improvements and strengthening of the local pastoral conditions. In February to May 2021, difficulties of access to pasture 
will arise due to the seasonal degradation of pastoral conditions and difficulties of mobility to Nigeria, and the insecure areas 
and poor households will have reduced purchasing power as a result of high food prices and lower livestock prices due to the 
deterioration of livestock body conditions. Stressed (IPC Phase 2) food insecurity will prevail.  
The displaced households in the regions of Diffa, Tillabery, Tahoua, and Maradi will be cut off from their typical sources of 
food and income and will be dependent on humanitarian assistance that is planned and will be distributed to vulnerable 
households in the regions of Diffa and Maradi where Stressed! (IPC Phase 2!) outcomes will persist.   In the northern parts of 
the Tillabery and Tahoua regions affected by insecurity, the access to areas is limited even for humanitarian actors, and the 
displaced persons in need will have reduced access to food and will be affected Crisis (IPC Phase 3) food insecurity.  
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Events that could change the scenarios 
Possible events over the next six months that could change the most likely scenario. 
 

Zone Events Impact on the food security conditions 

 
 
 
 

National 

Highest security tension • Significant reduction in the flow of consumer, cash crop, and 
livestock products,  

• Reduction of the migration and transfers  

• Reduction of the humanitarian space 

• They will be in Crisis (IPC Phase 3). 

Recurrence of COVID 
cases and the renewal of 
restrictions against 
COVID-19. 

Significant drop in income in both rural and urban areas leading to a 
food insecurity among households dependent on informal activities.  

Violent actions following 
the results of the general 
elections 

Implementation and application of security measures restricting the 
movement of people and goods 
Significant price increases for all products  

Reopening of the border 
with Nigeria 

Resumption of product flows 
Variations in migration and transfer 
Departure on transhumance and access to areas provided with pasture 
guaranteeing improved pastoral conditions. 

Decrease in migrant 
remittances due to the 
insecurity in the host 
countries. 

Elections may be contested in Côte d'Ivoire, which is a host country for 
seasonal migrants from Niger who, as a result, will not be able to 
migrate to the country or may migrate in small numbers and earn low 
and insufficient incomes to make remittances. 

 Locust invasion • Reduction of the agricultural production in the dry season 

• Reduction of green fodder along water flows and lowland 
areas  

• Decline in the demand and income of farm labor 

AREAS OF CONCERN 

The agropastoral area of the Ayorou department  

Current situation 
The livelihood zone is mainly characterized by the practice of 
agropastoral activities as well as other income-generating activities. 
Most of the population is engaged in agricultural activities, 
including cereal (millet, sorghum, and rice) and cash crop 
production (cowpea, sesame, and rice).  The production is mainly 
intended for self-consumption. However, deductions are also 
applied for sales in the markets to meet their needs. The cash crops 
(cowpea, sesame) are the products mainly sold at the markets and 
often locally to obtain cash income. 
The breeding activities also include the purchase of animals for 
fattening and breeding.  
 
Since 2017, the population of the Tillabery region bordering Mali 
has been facing the consequences of the perpetual armed conflicts 
between armed groups and intercommunity conflicts in northern 
Mali with significant population movements estimated at  

Figure 3. Reference map of the agropastoral area of the 

Ayorou department 

 
Source: FEWS NET 
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 40 percent higher than the number of displaced persons at the 
same time last year. As of June 22, 2020, there were 26,104 
internally displaced persons in 14 sites in the Tillabery region. The 
humanitarian space continues to shrink, access remains limited in 
some localities in the region due to the insecurity and restrictive 
governmental  
measures. An armed escort is still mandatory for all field missions 
beyond the cities of Ayorou, Ouallam, Banibangou, Abala, Filingué, 
Bankilaré, Téra, Torodi, Makalondi, and Say. The exactions by 
NSAGs, including the abusive collection of tithes, cattle thefts, 
assassinations, and kidnappings of people and/or vehicles (private, 
state services, humanitarian) continue in the region. Criminal 
actions target the civilian populations who are regularly extorted 
and threatened. In addition, an increase in acts targeting 
humanitarian actors is beginning to be observed, especially the 
kidnapping of eleven agents of the NGO APIS on June 24, 2020 in 
Bossey Bangou (Torodi).  
 
The agricultural production benefited from a good rainfall, and despite the delay in the start of the crop year, by the end of 
September more than 50 percent of the millet and sorghum areas were ripe and 71 percent of average to good production 
was estimated at the end of the mid-term evaluation of the crop season by the Directorate of Statistics. However, following 
the flooding in September, excessive moisture and reduced access to fields as a result of insecurity, the assessment estimated 
a decline in agricultural production in about 30 percent of the area.  
 
The main sources of food are local solidarity (donation from the host community), daily agricultural work in kind or in cash, 
sale of wood and fodder on the local market. However, the insecurity causes a drop in purchasing power and low demand for 
employment of daily labor and wood and fodder.  
 
The availability of cereals in the markets is low. The consumer prices are 35 to 37 percent higher than last year's prices at the 
same period and the five-year average due to poor market supply following the closure of the Mali and Nigeria borders. This 

leads to a sharp reduction in payments by the poor and displaced households. 
 
The income-generating activities are poorly practiced due to attacks, threats of attacks, and restrictions related to the 
pandemic (closure of land borders). In addition, there has been a growing increase in poverty due to the closure of certain 
markets, a ban on the circulation of motorcycles, and a slowdown or even cessation of commercial activities. The sources of 
income are also diminishing due to recurring acts of looting, tax collection, and especially cattle theft which reduce the 
livelihoods of the population, particularly the pastoralists. The collected data show that the targeted households are currently 
developing stress strategies. 
 
The main sources of household provisions remain the humanitarian food assistance following the impact of the security crisis. 
However, the security context is increasingly limiting access to the populations in need.  The operational implementation of 
humanitarian interventions is influenced by: the limitation of humanitarian movements with the requirement of military 
escort, the low financial capacity of communes to support the population in difficulty, and the extension of the state of 
emergency to the departments of Kollo and Say since August 2020. This situation is aggravated by the persistence of the 
COVID-19 pandemic, which led to the introduction of hygienic measures. This will have an impact on the implementation 
costs and the frequency of these activities. The collected information shows that the categories of the concerned households 
use stress strategies.  
 
The cases of admissions of malnutrition and water-borne diseases are on the rise due to heavy precipitation which has 
produced severe flooding and proliferation of vector agents. An increase in climate-sensitive diseases such as measles, 
meningitis, and cholera is also expected. This situation could be aggravated by the abandonment and dysfunction of several 
health facilities as a result of the civil insecurity.  

 

 

Figure 4. Observed price for millet in Tillabery 

(XOF/kg) 

 
Source: FEWS NET 
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Current food security results: 
According to the results of a humanitarian situation assessment conducted by REACH, in 97 percent of the localities 
assessed in Tillabery, the key informants reported that the majority of the population did not have access to enough food. 
This situation of insufficient access to food is due to the lack of their own cereal stocks, money, and the difficulties of 
humanitarian access to the population due to insecurity. The household incomes from the exodus and local employment 
remain below average due to the border closures and the socio-economic impacts of the pandemic. The host households 
are experiencing changes in livelihoods as a result of insecurity, the ban on the use of motorcycles, and the closure of some 
markets that impede the movement of people and goods. 
The nutritional situation has deteriorated under the combined effect of diseases such as malaria, of which 462,001 cases 
have been recorded with 425 deaths compared to 414,501 cases with 369 deaths in 2019, and poor access to health care 
centers in a context where the health facilities are not functioning or only slowly. 
Crisis (IPC Phase 3) outcomes persist among poor households in the region.  
 

Assumptions 
In addition to the assumptions mentioned above, the most likely scenario of food security between October 2020 and May 
2021 in this area is based on the following assumptions: 

• Despite the good rainfall, the combined effects of the security crisis, COVID-19, and floods will produce insufficient 
production for household food consumption. 

• Overall, the evolution of herbaceous grazing is proceeding normally in the department. However, the insecurity in the 
region limits the movement of herders and leads to a concentration of livestock around the large towns. This situation 
could affect the household livelihoods in the affected areas, lead to high concentrations of animals in some grazing areas, 
and cause conflict. 

• On the security front, the growing psychosis of attacks and violence by elements of non-state armed groups (NSAGs) 
against the population will persist and keep the area in a state of emergency with limitations on the access to livelihoods 
and certain markets that will be poorly supplied.  

• The population movements will persist throughout the scenario period and will mainly affect host households, resulting 
in an increase in the size of host households.  

• Low demand for agricultural labor by affluent households due to their low purchasing power and the destruction of 
irrigated crops as a result of flooding and insecurity.  

• The migration and remittances will decrease due to security problems in the host countries, and the unfolding socio-
economic impacts of the COVID-19 pandemic and the tense organization of elections in some West African countries 
that could lead to post-electoral crises.  

• The grain and livestock trade flows will increase from October to December because of the end-of-year holiday season, 
but will be below average because of restrictions related to the closure of the Nigerian border which will lead to a slight 
seasonal decline in grain prices, an increase in livestock prices, and in the terms of trade.  

• Livestock prices will remain below the five-year average throughout the projection period due to the weakness of exports 
to Nigeria.  

•  Given the prevalence of disease (water and climate-sensitive) and the food insecurity amplified by the COVID-19 
restrictions, it is estimated that children under 5 years of age in IDP sites and in poor resident households will be acutely 
malnourished during the scenario period. 

• The State of Niger, in collaboration with financial partners, will develop a food and humanitarian response plan, but the 
security incidents, security measures, and additional costs related to COVID and limited access to the vulnerable 
population will not permit coverage of the food needs of these populations.  

 
Most likely food security outcomes 
The availability of food will be insufficient even between October and January 2021 because, not only will the production be 

low and other sources, such as market purchases, will be intensified, but the very high level of prices will not make it 

possible to earn sufficient quantities to cover the needs due to the drop in purchasing power and the insecurity that limits 
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the access of humanitarian actors. Furthermore, the households have limited access to production areas, local economic 

activities, and markets for the sale and purchase of products.  

In February to May 2021, the households will become prematurely dependent on markets that will be poorly supplied due 

to the insecurity and the closure of the Nigerian and Malian borders. The markets will then post above-average prices, and 

the destruction of purchasing power as a result of the floods and the security crisis will cause a food deficit that the poor 

humanitarian access will not be able to fill. The poor resident households, as well as internally displaced households, will 

face a decrease in their assets as a result of theft and looting, and they will engage in abusive logging, the sale or pledging 

of productive assets (cropland and agricultural equipment), and some will engage in begging.  

Thus, as a result of the reduction in their own resources and the low level of aid from the government and partners, the 

households will have reduced access to food and will be faced with a significant decrease in their food consumption such 

that they will remain in Crisis (IPC Phase 3) throughout the projection period.   

Events that could change the scenarios 
Possible events over the next six months that could change the most likely scenario. 
 

Zone Events 
Impact on the food security 

conditions 

Areas affected by 
the conflicts 

• An amplification of security incidents and a sharp increase in the 
number of displaced persons and needs; 

• A significant disruption of the usual channels and a slowdown in trade 
flows, particularly for supplies to the northern markets; 

• A second wave of propagation of the virus with the renewal of 
restrictive measures. This will disrupt cross-border flows and lead to 
higher prices on the markets; 

• Substantial increase in the prices of consumer products beyond 
expectations; 

• Greater than expected decline in the volume and regularity of 
humanitarian aid and poor distribution over time; 

• The reopening of Nigeria's borders would lead to an increase in the 
number of visitors, especially Nigerian exporters, and an improvement 
in the availability of products on the markets; 

• A decrease in the purchasing power of the population which will lead 
to a decrease in the demand and prices on the markets; 

• A locust invasion with the corollary of a drop in production and/or the 
market value of the products; 

• The organization of elections in a tense socio-political context in 
several countries of the region. This could lead to post-election 
conflicts, a disruption of market activity and trade. 

• Reduction of the dry season 
production 

• Disfunction or closure of 
markets: 

• Poor supply of the markets 

• Significant decrease in the 
purchasing power 

• Decline in commercial flows 

• Decrease in the migratory 
revenues 
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Rice growing area of the Niger River in the urban area of Niamey, more precisely the communal 
districts 4 and 5. 

Current situation 
According to the Niamey urban area profile data, the livelihood of most 
of the city's population relies primarily on selling their labor in the 
informal sector and petty trade. The agriculture and animal husbandry 
are also practiced in the urban area of Niamey but their importance for 
the livelihood of the majority of the population remains negligible.  
 
The purchase of small amounts of food on credit is a regular practice, 
but this year, the credit purchases have become more widespread as 
incomes have dropped significantly due to the effects of the COVID-19 
restrictions on income from daily work and from small-scale trade 
conducted by street vendors (men and women) on small shelves or in 
roadside locations. Also, as a result of the low incomes earned by the 
households and the destruction of crops and homes by the floods, 
repayments were not made normally. 
The poor and very poor populations of the area received Free Targeted 
Distributions (FTD) of food —normally reserved for difficult years such as 
this year marked by COVID-19 and the floods. The in-kind and cash 
donations by the community also provided a source of food for the poor 
and very poor flood-affected households.  
 
Dangers and vulnerabilities: According to the results of an analysis of the impact of COVID-19 using the HEA approach, 
conducted by Save the Children in collaboration with the Food Economy Group (FEG), the average income in the urban area 
of Niamey is 763,000 FCFA in August 2020, which represents a decrease of 10 percent compared to 2019, when the income 
was estimated at 848,000 FCFA. This decrease in income is more significant for the poor and very poor households whose 
livelihood activities (petty trade, street vendors, dockworkers, boys, maids, housekeepers, among others) are most affected 
by the restrictive measures against COVID-19, such as the curfew and isolation of the city from March to June and the social 
distancing in effect since March. The adopted survival strategies include credit in kind and in cash to the more affluent 
households, especially shopkeepers and full-time salaried workers.  
According to the flood damage situation updated on September 14, 2020 by the Directorate of Emergency Humanitarian 
Relief of the Ministry of Humanitarian Action and Disaster Management, the waters of the exceptional flooding of the Niger 
River reached 699 cm, recorded at the Niamey station in September 2020 against a red alert rating estimated at 620 cm. 
These caused the loss of 775 hectares of crops, 218 head of small and large ruminants and poultry, and 8,714 houses 
affecting 61,009 people totaling 8,714 households. These floods, by destroying rainfed crops and homes, reduced the 
agricultural employment opportunities for the poor households while increasing their financial burden for rebuilding new 
shelters. This situation also puts the poor households in a very limited financial capacity to repay loans taken out as a result 
of the effects of COVID-19.  
The collapse of homes and the relocation of poor households in precarious shelters where the hygienic and sanitation 
measures are not respected exposes the population to contagious and epidemic diseases including COVID-19.  
 

The sources of food: All the markets and stores in the city of Niamey are operating regularly and the availability of 
consumer goods is average. The prices show the increase of 10 percent higher than last year and the average. 
These high price levels combined with the effects of COVID-19 and the flooding on income sources result in a decline in the 
purchasing power for household consumption products. However, the food assistance reached 320,000 vulnerable and 
affected people by the effects of COVID 19 in May to August 2020, and 407 tons of rice and 687 non-food items were 
distributed to flood-affected people in August and September 2020. 

Figure 5. Reference map, the rice-growing area of the 

Niger River in the urban area of Niamey 

 
Source: FEWS NET 
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The sources of income: The containment measures taken and 
implemented during the months of April, May, and June 2020 in relation 
to COVID-19 caused a reduction of formal and informal employment 
opportunities for people in the urban centers. According to the evaluation 
conducted in August 2020 by Save the Children and FEG, the average 
income in the urban area of Niamey evolved from 847,862 FCFA in 
January to February 2020 before COVID-19 to 763,076 FCFA in August 
2020 following the effects of COVID-19, a decrease of 10 percent. The 
situation has further deteriorated following the floods that were more 
severe in September on the mixed incomes which, according to the results 
of an Outcome analysis of September 2020 of FEWS NET, have declined by 
20 to 35 percent compared to the baseline situation in the urban area of 
Niamey. However, 83,750,000 FCFA were distributed to flood victims in 
August and September 2020 by the State and its partners.  
Flooding of the crops are shocks to the agricultural income opportunities 
for poor households that usually earn 1,500 FCFA to 2,500 FCFA per 
working day on rice sites that produce during two campaigns per year. 
 
Current food security outcomes: 
Thanks to assistance in kind and in cash, the majority of households have 
access to food to cover their energy needs.  The floods have destroyed the 
crops and homes of the population, especially those of districts 4 and 5 of 
Niamey. The floods reduced the agricultural income for poor households, 
reduced the possibilities of credit, and increased non-food expenditures, 
particularly for shelter reconstruction. They become dependent on 
partners and parents for shelter and food. 
The nutritional situation is marked by notifiable diseases (MDO), 
particularly water-related diseases such as malaria, of which 169,019 
cases were recorded with 180 deaths compared to 149,747 cases with 128 
deaths in 2019, which have an impact on the nutritional situation of 
children in a context where the health facilities are not functioning or are 
operating very slowly. The food insecurity remains Stressed! (IPC Phase 2!) 
thanks to food and non-food assistance provided by the State, partners, 
and the community. 
 

Assumptions 
In addition to the assumptions mentioned above, the most likely scenario 
of food security between October 2020 and May 2021 in this area is based 
on the following assumptions: 

• The harvests in the supply areas of the city's markets will take 
place in the normal period and the internal flows will function to 
ensure the supply of the points of sale of consumer products; 

• The availability of water will be sufficient to conduct the 
agricultural campaign in the dry season with productions that will be at least average in January to May 2021; 

• The demand for agricultural labor during the dry season will be average and incomes could reach their average levels 
in January to May 2021; 

• The price of market garden products will be at the same level as the average. 

• A decline in the local production of rice and vegetable crops that leads households to depend on markets earlier and 
longer than average. 

• Following the floods that destroyed houses, the households will spend more money to rebuild the homes. 

Figure 6. Alert levels of the Niamey station  

 
Source: Niger Basin Authority 

Figure 7. Niamey, Katako Niger Maize Grain (Mixed) Kg 
Retail XOF Local SIMA, Niger 

 

Source: FEWS NET 

Figure 8. Niamey, Katako Niger Maize Grain (Mixed) Kg 
Retail XOF Local SIMA, Niger 

 

Source: FEWS NET 

 160

 180

 200

 220

 240

A
p

r

M
ay Ju
n

Ju
l

A
u

g

Se
p

O
ct

N
o

v

D
e

c

Ja
n

Fe
b

M
ar

A
p

r

M
ay Ju
n

Ju
l

A
u

g

2020 2021

C
u

rr
en

cy
/u

n
it

Historical average Previous year

 350

 400

 450

 500

 550

Apr Jun Aug Oct Dec Feb Apr Jun Aug

2020 2021

C
u

rr
en

cy
/u

n
it

Historical average Previous year



NIGER perspective on the Food Security October 2020 to May 2021 

 

The Famine Early Warning Systems Network 13 
 

•  The agricultural labor income will decline in October to December due to a lack of demand following the destruction 
of crops by the flood waters of the Niger River; 

•  The prices of consumer products will be higher due to cross-border flows that will be low compared to the average, 
especially maize from Nigeria; 

•  A reduction in health and school expenses due to an increase in food expenses and those related to the 
reconstruction of shelters. 

• An increased prevalence of waterborne diseases in a context of weak health management activities due to the low 
attendance at health facilities deserted because of COVID-19 tests. 

• The State of Niger, in collaboration with financial partners, will continue to provide food assistance and even to 
support the construction of shelters. 

• A gradual resumption of informal sector activities allows poor households to have incomes similar to a normal 
situation in January to May 2021 

 

Most likely food security outcomes 
Thanks to in-kind and cash assistance, the majority of households have access to food to cover their energy needs and will 
remain in Stressed! (IPC Phase 2!) between October and January. According to the results of the Outcome HEA analysis, the 
livelihood deficits increased from 10 percent in August 2020 to 20-35 percent in September 2020. The determining factors 
in this deterioration of the situation are the floods, which add to the effects of the restrictive measures linked to COVID on 
the incomes of poor households and their dependence on credit to meet food expenses. However, from February 2021, 
with the good availability of water for irrigation, the agricultural activities in the dry season will become more important 
and will require manpower for the installation and maintenance of crops. The poor households will be able to earn income 
to meet non-food expenses while repaying credits, and assistance from the State and partners will cover the basic food 
needs. Thus, the poor households in this area will experience Minimal! (IPC Phase 1!) food insecurity thanks to the 
opportunities offered by off-season agricultural work, and food sources will be supplemented by the assistance already 
planned.   
 

Events that could change the scenarios 
Possible events over the next six months that could change the most likely scenario. 
 

Zone Events 
Impact on the food security 

conditions 

 
Area affected by 
the COVID 19 
measurements and 
flooding 

• Floods that would be caused by the flooding of the river in January and 
February and that will destroy the crops of the dry season. 

• A significant disruption of the usual channels and a slowdown in trade 
flows, particularly for supplies to the markets; 

• A second wave of virus propagation that will require the renewal of 
confinement measures with an impact on jobs in the formal and 
informal sectors and on the incomes of poor households; 

• Substantial increase in the prices of consumer products; 

• Greater than expected decline in the volume and regularity of 
humanitarian aid and poor distribution over time; 

 

• Reduction of rice production 
in the dry season 

• Curfew and quarantine of the 
city, 

• Loss of daily employment and 
night-time trading activities 

• Decrease of income in the 
informal sector 

• Significant decrease in the 
purchasing power 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF HUMANITARIAN ASSISTANCE* 

 Current, October 2020: 

Each of these maps conforms to the humanitarian food aid 
mapping protocols of the IPC version 3.0 and indicates the 
places where significant levels of humanitarian assistance 
is or should be provided. The symbol  indicates that at 
least 25 percent of households received an average of 25-
50 percent of their caloric needs through food aid. The 
symbol  indicates that at least 25 percent of households 
received on average more than 50 percent of their caloric 
needs through food aid. This mapping protocol differs from 
the (!) protocol used at the top of the report. Use of the (!) 
symbol indicates areas that may be downgraded by at least 
one step in the absence of ongoing or planned 
humanitarian assistance. 

 
 Source: FEWS NET 

The most likely estimated food security outcomes, February to 

May 2021 

The most likely estimated food security outcomes, October 2020 

to January 2021 

  

  
Source: FEWS NET Source: FEWS NET 

The classification method that FEWS NET uses is compatible with. An IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of 

national food security partners. 

 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes for the next eight months, FEWS NET develops a set of basic assumptions about likely events, their 
effects, and the probable responses of various actors. FEWS NET conducts its analyses based on these assumptions in the context of 
current conditions and the local livelihoods to develop scenarios estimating food security outcomes. As usual, FEWS NET predicts the 
most likely scenario. To learn more click here.  

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
http://www.fews.net/our-work/our-work/scenario-development

