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NIGER Food Security Outlook  February to September 2021 

An atypical spike in prices is limiting household food access 

 

KEY MESSAGES 

• The direct and indirect effects of the security and health crises 
on the movement of people, goods, livelihoods, and markets 

are being seen and will persist, leading to food insecurity in the 
country. 

• Food availability is conducive to adequate household food 

consumption owing to agricultural production. This is also the 
case in the pastoral zone, owing to an overall surplus in feed 

production, sufficient to cover the animals' needs until March 
or April 2021.  

• Thanks to the above-average production of cash crops 
(cowpea, peanut, sesame, sorrel), animal products and garden 
produce, households are earning average incomes. Household 

purchasing power is bolstered by contributions from labor, 
pastoral and self-employment activities in most livelihood 
areas. 

• The areas impacted by persistent conflict are facing Crisis (IPC 
Phase 3) food insecurity in the northern part of the Tillabery 
and Tahoua regions and Stressed (IPC Phase 2) food insecurity in the Diffa region and the south of Maradi, thanks to the 
assistance provided. In most livelihood areas, households are in Minimal (IPC Phase 1) food insecurity, which will 
continue until September 2021.  
 

 SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

 
 

Current food security outcomes, February 2021 

 
Source: FEWS NET  

This map shows the current outcomes of acute food insecurity 

relevant to urgent decision-making, but not the level of chronic food 
insecurity. Learn more here. 
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NATIONAL OVERVIEW 

Current situation 

The security context was very turbulent in the last months of 2020 and 
at the beginning of 2021. The prevailing situation is characterized by a 
relative increase in security incidents perpetrated through incursions 
by non-state armed groups (NSAGs) involving assassinations, 
kidnappings, zakat (imposed tax) collection, physical assault, and death 

threats.   

Armed groups' activities are particularly prevalent in the Liptako 
Gourma area, especially along the border with Mali and Burkina Faso, 

but also along the border with Nigeria in the Lake Chad basin and in 
northwestern Nigeria.  

This deterioration of the security situation has especially affected the 
Tillabery and Tahoua regions where 1,316 security incidents have been 

recorded, according to the UNHCR (the UN Refugee Agency). There 
have been at least 100 incidents per month since June 2020, reaching 
a peak in September, with 169 security incidents. Since October, these 
incidents have been on a downward trend following increased military 
patrols; nevertheless, they have been on the rise again since January 

2021.  In both regions, security incidents have targeted the host 
populations as well as internally displaced persons and refugees. 
Additionally, these incidents primarily involve extortion, physical 

assault, kidnappings, robberies, and looting. 

The worsening security situation in the areas bordering Nigeria, Mali, 
and Burkina Faso led to the displacement of 567,000 people at the end 
of December 2020, including approximately 300,000 internally 
displaced persons compared to 187,000 persons and 158,000 persons 
in 2019 and 2018, respectively.  

The resurgence in non-state armed groups' activities has resulted in 
increased internal migration, as was the case in the Tillabery region, 
where the number of internally displaced persons grew from 57,080 at 

the end of December 2019 to 82,604 at the end of December 2020. 

In the wake of these conflicts at the borders, with incursions within the 
country, a security state of emergency was declared in 22 out of 63 

departments. These departments are located in the Tillabery, Tahoua, 
and Diffa regions, i.e., three out of the country's eight regions. Measures related to the security state of emergency have led 
to a more robust military presence in the areas concerned, and contributed to restricting the movement of people and goods.  

The impact of these security incidents and of the measures taken by the government to combat non -state armed groups' 
activism on the markets, the populations' livelihoods, and state infrastructure has extended to include restricting the 
movement of humanitarian actors in the areas concerned, particularly in the Tillabery and Tahoua regions where 
humanitarian assistance is limited to accessible areas.  

Niger is also dealing with the after-effects of the COVID-19 pandemic, whose second wave, which began in November 2020, 
has been worse in terms of new cases and mortality. From November 1, 2020, to February 8, 2021, a total of 3,405 new 

positive cases were reported, out of an overall total of 4,621, i.e., 74 percent of all cases. However, as of this date, there has 
been a significant drop in the number of new cases. The weekly cumulative impact went from 1.8 per 100,000 inhabitants 
from the first week of January, to 0.43 per 100,000 inhabitants from the first week of February 2021, i.e., four times less. 

Even if this new wave had not sparked the implementation of quarantine and isolation measures in the areas hardest hit, the 
closure of entertainment venues, bars and night clubs, in effect from December 2020 to early February 2021, has caused 
certain populations in urban centers to lose their jobs and incomes.  

Most likely estimated food security outcomes, 

February to May 2021 

 
Source: FEWS NET 

 

Most likely estimated food security outcomes, June to 

September 2021     

 
Source: FEWS NET 

 
This map shows the current outcomes of acute food insecurity 

relevant to urgent decision-making, but not the level of chronic food 

insecurity. Learn more here.  
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By and large, food availability is favorable due 
to a projected grain production estimated at 
5,576,371 tons, i.e., five percent higher 

compared to 2019, and two percent lower 
relative to the five-year average. When added 
to the initial grain stocks of the farmers, 

traders, both public and private, grain 
availability could approach 6 million tons.  

As for cash crops, production is showing 
increases varying between 8 percent for 
Bambara groundnuts, 13 and 14 percent 
respectively for cowpeas and peanuts, and up 
to 73 percent for sorrel, compared to the five-
year average. This February period typically 
coincides with the irrigated vegetable crop 

growing season, which is underway, thanks to 
adequate availability of water for irrigation and 
frequent support provided by partners. These 

horticultural crops, which are in the 
ripening/harvest stages in all production areas, 
with projected average production, provide 
great opportunities to diversify food 
consumption and constitute sources of income 
for poor households in exchange for their 
agricultural labor.  

Cash crop exports to Nigeria, the primary 
destination, has experienced a decline, 
compared to previous years, following the fall 
in the value of the naira. Cowpea selling prices 
are below their seasonal average, particularly in 
high production areas, and especially in the 
Zinder region, and that has contributed to 
reducing household agricultural incomes. 

The local grain supply is average and comprises grain as well as cash crops predominantly from local production, except in 
deficit areas where imported grain, especially maize and, in certain markets, sorghum dominate. However, the imported grain 

supply is below average due to trade flow disruptions and decreased production in Nigeria. Local household demand is 
average and is in line with the seasonal trend, but demand from traders and institutions is well above average due to depleted 

stocks following operations conducted to deal with the effects of multiple shocks experienced last year. Grain prices are on 
an upward trend compared to previous months, but also compared to seasonal averages and last year. Prices are particularly 
high as a result of the relatively low supply to markets due to a spike in demand, disrupted trade flows linked to declining 
production in Nigeria, and insecurity on the corridors.   

Surplus rainfall has resulted in satisfactory water levels of both permanent and temporary ponds, and normal regeneration 
of plants grown for fodder. The pastoral situation is characterized by abundant pasture lands and surface water in most of 
the area. This has improved the animals' physical condition and milk availability, which has supported food availability and 
income for livestock farming households. The livestock's health situation is stable overall, with a few cases of disease reported 
on some sentinel sites. Fodder availability is also good, with livestock benefiting from production assessed at 31,636,950 to ns 
of DM (dry matter) compared to 17,232,850 tons of DM during the previous season, i.e., an increase of 45 percent.  Thus, the 

provisional fodder assessment for the 2020-2021 pastoral season highlights a surplus of 1,738,950 tons of dry matter (DM). 
Moreover, the livestock markets are considerably buoyant and animal prices are average, with seasonal demand in coastal 

countries to support the Christmas celebrations, and local demand for livestock fattening. 

Food security outcomes: The food situation experienced by the majority of the population is Minimal (IPC Phase 1) food 
insecurity, albeit with pockets in all agricultural and agropastoral areas where the effects of the 2020 floods have destroyed 

Figure 1:  Incident trends in the regions of Tillabery and Tahoua in 
2020 

 
Source: UNHCR 

 

Figure 2:  Population displacement trends in Niger in 2020, compared 
to 2019. 

 
Source: UNHCR 
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agricultural production and reduced the purchasing power of households which have had to face multiple expenses to rebuild 
their assets, especially in the peri-urban area of Niamey, and in the Tillabery and Tahoua regions. Despite average incomes 
overall, high commodity prices have resulted in significant food expenses, which do not allow for non-essential expenses. The 

food situation in insecure areas, particularly in the Diffa and Maradi regions is facing Stressed (IPC Phase 2) food insecuri ty, 
owing to the food assistance provided, which enabled most people in need to meet their food needs. However, the situation 
is more critical in the northern parts of the Tillabery and Tahoua regions where food insecurity is in Crisis (IPC Phase 3). In 

these regions, humanitarian assistance, which only covers a tiny proportion (eight to twelve percent) of households due to 
access issues caused by conflict and insecurity, has not mitigated food deficits and protected livelihoods.   

The nutritional situation in Niger remains concerning with the combination of unfavorable factors such as conflict and armed 
violence, which have led to the displacement of populations en masse, significantly limiting their access to basic social 
services, including nutrition and humanitarian assistance programs. The nutritional situation is characterized by a high 
prevalence of global acute malnutrition at the national level, 12.7 percent, compared to 10.7 percent in 2019, and by a 
prevalence of 2.7 percent for severe acute malnutrition compared to 2.6 percent in 2019.  

Assumptions 

The most likely food security scenario from February to September 2021 is based on fundamental suppositions related to 
changes in the national context, specifically:  

• Rainfall forecasts: Based on the North American Multi-Model Ensemble Project (NMME) forecasts, the rains will arrive 

on time, from June. Cumulative rainfall will be normal to above average during the rainy season, from June to September 

2021. 

• Off-season crop projections: Adequate water availability bodes well for a good market gardening season, good harvest 
prospects for flood recession crops, and average income opportunities for the households that depend on these 
activities.  

• Pastoral situation: The combined effects of the wildfires in the pastoral areas of Maradi, Zinder and Tahoua and 
sustained insecurity in northern Tillabery and Tahoua, as well as in the Diffa region where livestock theft and non -state 
armed group (NSAGs) attacks continue to disrupt livestock migration and access to pasture and water resources for the 
animals, could cause pastoral conditions to deteriorate and an early lean season at the beginning of March 2021. COVID-
19-related border closures are also a factor limiting cross-border livestock migration. Additionally, this situation will 
combine with the insecurity situation to cause limited grazing areas for livestock. 

• Security situation:  Insecurity in the Diffa region and the Liptako Gourma area will continue based on the observed trend 
of an increase in events that are increasingly deadly and increased displacement at a similar pace to that observed within 
recent years. 

• General elections in Niger: In Niger, despite the arousal of a few passions, violent actions sparked by election results are 
not expected. Thus, the transition will be non-violent and well coordinated.  

• COVID-19: Given the high sensitivity of certain restrictive measures during this election period, reactivation of 
containment/quarantine measures regarding people and some localities in the country are not expected (particularly in 
urban centers). Hence, the anticipated effects on household livelihoods and the country's economic opportunities will 
be minimal, compared to the situation observed last year, during the same period.  

• Impact of the naira's depreciation:  The naira's depreciation against the CFA franc will support the transfer of staple 
foods such as millet and sorghum from Nigeria, and increase their availability on local markets in Niger, throughout the 
entire projection period. However, availability will be below average, given sustained closure of the Nigerian border due 
to progression of the COVID-19 pandemic. Furthermore, Niger's livestock and cash crop trade with Nigeria could benefit 
from the reopening of the Nigerian border, but the naira's depreciation could make the importer and exporter traders 

reticent to invest in trades whose volumes could be below the average for the period.  

• Labor: Agricultural work will continue until April for flood recession and off-season crops, as in a normal year, and they 

will begin in May for rain-fed crops. By and large, labor availability and accessibility for the next growing season will be 
average, except in conflict zones, because the tightening of the COVID-19 health measures, which would include limiting 
the movement of people, as in the last year, is not anticipated. Demand for this labor will be normal in February to April 
2021 for maintenance work and the harvesting of rice and other irrigated crops, thanks to an increase in these 
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supplementary crops to absorb the grain deficit caused by climate hazards in some places. The availability of and income 
from agricultural labor will be similar to the average level in February to May 2021, and even in May to September 2021, 
including in riparian areas along the Niger river in Niamey.  

• Migration: Domestic and cross-border migration may also decline, relative to normal, due to COVID-19 consequences, 
which have resulted in a downturn in the domestic economy and in that of the migrants' host countries such as Benin 

and Cote d’Ivoire. However, the number of migrants and the income earned will be above last year's levels, thanks to 
the easing of measures restricting movement related to COVID-19. Furthermore, local opportunities for self-employment 
such as selling straw, wood and artisan products, exist and will be exploited to generate income to  purchase staple food 
products and meet vital needs.   

• Flows: Internal flows will be maintained at normal levels, thanks to average harvests. From March to September 2021, 

cross-border flows from the regional market of countries such as Benin, Togo, Ghana, Cote d'Ivoire, and Burkina Faso will 

help supply Niger's local markets. However, with border restrictions related to COVID-19, which have reduced trade 

flows, and conflict in the Lake Chad Basin and the Liptako Gourma region, the flows will remain disrupted, and the lead 

times and transaction costs will become longer and higher than average. 

• Supply:  The local and imported dry cereal supply will decline compared to last year, and the average, due to the weak 

flows from Nigeria following the depreciation of the naira and the estimated decline in production in Northern Nigeria. 

The supply will continue to be lower than the demand because of the stable local production against the atypically high 

demand. Additionally, the high cost of imports on the international market as a result of the restrictive measures related 

to COVID-19 could contribute to reducing the supply, which will especially be reduced in the conflict and insecure areas 

of Diffa, Tillabery, and Tahoua. 

• Demand: Local demand for grain for household consumption will be average during the February to March 2021 period, 

and above average from April to May, until September, due to stock depletion and most households' return to the 

markets. An atypically elevated institutional demand is expected, which will continue until stocks which have been 

depleted for various reasons (food assistance in the COVID-19 context, large quantities distributed to flood victims), 

including unplanned ones, have been replenished. Trader stock replenishment is currently at average to below-average 

levels; that of agricultural organizations, institutions and state structures are at above-average levels, and will continue 

until March 2021.  

• Food prices: Prices will remain at levels higher than the seasonal average due to supply and flows disrupted as a result 

of production declines in some importing countries, conflicts, and closure of the Nigerian border.  

• Livestock prices: From February to March 2021, cattle prices could decline from the five-year average due to the low 

export demand for large cattle. However, small ruminant prices will follow the normal seasonal trend at levels that are 

average to above average. 

• Humanitarian assistance: Humanitarian operations implemented by the State and its partners will begin, and will 

continue until September in the Diffa and Maradi regions affected by insecurity. These operations will become more 

wide-scale, and will concern all vulnerable areas in the country, except northern Tillabery and Tahoua, from June to 

September to provide assistance during the lean season, which will be characterized by disasters caused by flooding 

and conflict.  

• Nutritional situation: The nutritional situation in Niger is still concerning, and will persist due to an increase in the cases 
of child malnutrition, even during post-harvest periods. The nutritional situation will further deteriorate during the lean 

period (June, July, August) due to poor households' difficulties accessing sufficient food. Additionally, the floods and 
stagnant waters due to the heavy rainfall typically observed during this period constitute nests for the proliferation of 
pathogenic germs and would further expose children to a health crisis related to malaria, diarrhea, and cholera. This 

situation could have a negative impact on the latter's nutritional status.  

Most likely food security outcomes 
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Minimal (IPC Phase 1) food insecurity will prevail for most households in February to March 2021, albeit with a change to 
Stressed (IPC Phase 2) in April to May 2021 for most groups of poor households with agricultural production and income 
deficits, and who will be confronted with high consumer goods prices, albeit representing less than 20 percent of the 

population in these areas.  For these household groups in agricultural and agropastoral areas, the livelihood protection defi cit 
will further persist in June to July and August to September 2021, due to depleted stocks and a decline in purchasing power. 

Furthermore, specific groups, such as children below the age of five, will experience a "Crisis" nutritional situation, with high 
prevalence due to nutritional factors such as food deficits among some household groups, unfavorable health factors 
(inadequate prevention and treatment activities, limited access to health care services), and poor hygiene conditions.     

In the pastoral area, there will be difficulties to access pasture lands from March until June 2021, following the seasonal 
deterioration of pastoral conditions, mobility issues regarding Nigeria, and areas of insecurity. Poor households in these areas 
will have reduced purchasing power as a result of high food prices and lower livestock prices due to the deterioration of the 
animals' physical condition. Stressed (IPC Phase 2) food insecurity will be observed from March to May 2021. From July, the 
regeneration of plants grown for fodder, with the onset of the rainy season, will improve the livestock's physical condition 
and increase prices, which will lead to Minimal (IPC Phase 1) food insecurity in the area.  

The displaced persons and host households in the Diffa, Tillabery, Tahoua, and Maradi regions, where insecurity has led to 
below-average production and higher prices, will be dependent on humanitarian assistance that is planned and will be 
distributed to vulnerable households in the Diffa and Maradi regions where they will remain in Stressed (IPC Phase  2) acute 
food insecurity. In the northern parts of the Tillabery and Tahoua regions, access to the areas is limited even for humanitarian 
actors, and the displaced persons in need will have reduced access to food and will be affected by Crisis (IPC Phase 3) food 
insecurity during this entire scenario period.  

 
 

Events that could change the scenario 
 
Possible events over the next six months that could change the most likely scenario. 

Area Events Impact on food security conditions 

 
 
 
 

National 

Greater security tension • Significant reduction in the flow of consumer, cash crop, and livestock 
products  

• Reduced migration and remittances  

• Reduction of the humanitarian space 

• Increase in the number of people in Crisis (IPC Phase 3) food 
insecurity. 

Resurgence in the number 
of COVID-19 cases and the 
renewal of restrictions to 
combat COVID-19. 

• Significant drop in income in both rural and urban areas, leading to a 
food insecurity among households dependent on informal activities.  

Violent actions following 
the results of the general 
elections 

• Implementation and application of security measures restricting the 
movement of people and goods 

• Significant price increases for all products  

Closure of land borders • Significant reduction in product flows 
• Low migration rate and remittances 

• Disrupted livestock migration and limited access to grazing areas  

Delayed establishment of 
agricultural campaign and 

rainfall deficit 

• Reduced agricultural and pastoral production 
• Decline in market supplies following stocks retained by speculators 

• Spike in consumer product prices 
• Increase in the number of food insecure areas and households 

Locust invasion • Reduced dry season agricultural production 

• Reduction of green fodder along waterways and lowland areas  

• Decline in the demand for and income from agricultural labor 
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AREAS OF CONCERN 

The Ayorou department's agropastoral area  

Current situation 

The Ayorou department is one of twelve out of thirteen 
departments in the Tillabery region which have declared a state of 
emergency. For five years now, this region has been held in the grip 
of repeated attacks from non-state armed groups operating from 
the Malian territory. These groups commit all sorts of abuses: 
extortion of property and money, various acts of violence, 
kidnappings, and targeted assassinations of dignitaries. 

Agriculture and livestock farming constitute the primary activities 
of this livelihood zone. Insecurity has slowed down economic 
activity and disrupted market operations as well as agricultural and 
pastoral activities. Moreover, the prohibition of motorcycles, the 
main means of transport for people and goods, has seriously 
affected the lives of these populations, severely accentuating their 
vulnerability. 
 
From January to November 2020, 258 security incidents were 
recorded in this region, leading to 89 dead, 50 wounded and 51 
people kidnapped. Thus, as of February 2021, nearly 150,000 people 
were displaced due to violence within this region. As with the other 
regions in the country, the Tillabery region is concerned with the 
COVID-19 pandemic. A second wave of the pandemic between 
November 2020 and February 2021 seemed to be more substantial 
than the first in light of the statistics established daily by the 
country's health authorities.  Ayorou is one of the areas that 
recorded positive cases during this new wave of infection, 
characterized by an increase in community cases. This sudden spike 

in COVID-19 cases has prompted the authorities to make the 
observance of strict safety measures mandatory. 

The results of the provisional agricultural campaign assessment 

estimate the Ayorou department's agricultural production at 8,147 
tons compared to human food consumption needs at 13,617 tons, 
i.e., a deficit of 5,470 tons and a 40 percent decline compared to human food consumption needs.  

Furthermore, the presence of armed groups in the localities as well as in the markets and grazing areas, hampers free 
movement even to obtain essential staple food supplies. Additionally, some localities are inaccessible to humanitarian actors 
due to insecurity, despite the assistance needs of the populations concerned. 

Livestock farming is primarily extensive or semi-extensive, and is characterized by average milk production, owing to 
adequate availability of fodder resources. It also includes the purchase of animals for fattening and breeding. Animal sales 
also constitute regular practices, and remain at average levels. However, herds have been reduced due to theft and looting 

in the most insecure areas.  

Logging is also an activity practiced by the populations in this agropastoral area, and is progressing normally; it is practi ced to 
gather leaves and fruits for their own consumption.  Handicrafts is practiced, and is limited to making local objects such a s 

mats and seckos. Other activities also exist in this area such as agricultural jobs: from the preparation of fields to harvesting, 
to winter growing season work. A segment of the population, namely the poor and very poor, are employed in other people's 

fields and non-agricultural jobs (brick-making, construction), and the exodus gets underway just after the harvest and lasts 
for three to six months. Additionally, the incessant movements of armed groups in these localities constitute an obstacle to 
economic opportunities in the area, particularly related to livestock farming and small-scale trade during weekly fairs. 

Figure 4. Reference map of the Ayorou department's 

agropastoral area 

 
Source: FEWS NET 

Figure 4: Ram prices in the Ayorou market 

  

 

Source: FEWS NET 
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Product prices, especially millet prices, are currently on the rise, compared to the same period last year and the five-year 
average, while livestock prices are falling compared to the average.                                                  

Current food security outcomes: 

According to key observers, displaced persons consume two meals a day on average including children compared to the 
average of three per day. Livelihoods have been severely impacted due to extortion, looting and livestock theft. Available 
pasture lands in the area and in neighboring areas are inaccessible to livestock sales and livestock farming, which constitut e 
the primary sources of income for these populations. Insecurity in the area prevents access to agricultural production sites, 

with the corollary of a net production deficit of over 5,000 tons compared to human food consumption needs. In addition, 
security measures and restrictions to combat COVID-19 in the area have considerably reduced transport income opportunities 
(motorcycles prohibited). The foregoing negatively impacts purchasing power as regards grain, whose prices are high due to 
disruptions in supply to the markets.   
Food insecurity for poor households in this area is in Crisis (IPC Phase 3), which concretely presents as food deficits, a la ck of 
resources to safeguard livelihoods, and child malnutrition in children below the age of five, a cause for concern. 

Assumptions 

In addition to the assumptions mentioned above, the most likely food security scenario between February and September 
2021 in this area is based on the following assumptions: 

• The occurrence of floods on rice-growing plots, with, as a corollary, a decline in the demand for labor; 

• Civil insecurity will persist with attacks by armed groups and inter-communal conflict will trigger population displacement 

and maintain the area in a state of emergency with limited access to livelihoods, humanitarian aid and markets, which 
will be poorly supplied; 

• Restricted humanitarian access will limit humanitarian action and reduce the number of people with access to food 
assistance. 

Most likely food security outcomes 

The effects of the floods on rain-fed rice and the decline in agricultural production following reduced acreage due to insecurity 
will lead to decreased food availability among households. The reduction in local production and disruptions in internal and 
cross-border marketing channels will concretely translate into poorly supplied markets, and a significant spike in prices. 
Population displacements due to insecurity will continue to disrupt livelihoods and income-generating activities. Household 
purchasing power will be severely weakened by the disruption of livelihoods, and combined with the inadequate coverage of 

food needs by food assistance due to the curtailment of humanitarian action. This will expose poor households to Crisis (IPC 
Phase 3) food insecurity throughout the entire scenario.   

 

Events that could change the scenario 
 
Possible events over the next six months that could change the most likely scenario. 
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Area Events 
Impact on food security 

conditions 

Areas 
affected 
by the 

conflict 

• An increase in security incidents and a sharp rise in the number of 
displaced persons and needs 

• A significant disruption of the typical channels and a slowdown in 

trade flows, particularly for supplies to the northern markets 
• A second wave of propagation of the virus with the renewal of 

restrictive measures This will disrupt cross-border flows and lead 
to higher prices on the markets 

• Substantial increase in the prices of consumer products beyond 
expectations 

• Greater than expected decline in the volume and regularity of 
humanitarian aid and poor distribution over time 

• Late start to the rainy season, with the corollary of stock 
retention and sudden price increases 

• A decrease in the populations' purchasing power, which will lead 

to decreased demand and prices on the markets 

• A locust invasion with the corollary of a drop in production and/or 
the market value of the products 

• The organization of elections in a tense socio-political context in 
several countries of the region This could lead to post-election 
conflict, a disruption of market activity and trade. 

• Reduction of the dry season 
production 

• Dysfunction/closure of 

markets 
• Poor supply to markets 

• Significant decrease in 
purchasing power 

• Decline in trade flows 
• Decrease in migration revenue 
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Bell pepper cropping area along the Komadugu 
river in the Diffa department 

Current situation 

The livelihood area, which is the area being studied, is 
characterized by the irrigated production of red bell peppers 
— referred to as "red gold" due to its high market value — 
the irrigated production of rice and onions, and the rain-fed 
cultivation of millet, sorghum, and maize. The site is located 
on the northern bank of the Komadugu river, which 
stretches over approximately 160 km, forming the extreme 

southeastern border with Nigeria, and finally flowing into 
Lake Chad. Nigerian cross-border markets also contribute to 
the value of the bell pepper, which they sell dried, although 
it is also sold in the west, in the rest of Niger. In this area, 
flood recession agriculture is also practiced. Rice is ranked as 

the second irrigated crop, followed by onions, and also a 
little market garden produce (tomatoes, cabbages, okra, hot 

peppers, and other vegetables). Fishing is a minor seasonal 
activity.  

Livestock farming constitutes the second economic sector in 

this area, where large ruminants (cattle) and small 
ruminants such as goats, sheep, and poultry are generally 
found.  

Sustained civil insecurity related to Boko Haram incursions 
continue to spark large-scale population movements in the 
Lake Chad basin. 73,378 households with a total of 265,617 
people, including 126,492 Nigerian refugees, 34,300 people 
who returned home, 102,726 internally displaced persons, 
and 2,099 asylum seekers of diverse nationalities have been 

identified. 

According to the final results published by the Directorate of Agricultural Statistics, the departments located in this livel ihood 
area have recorded a net grain production estimated at 11,529 tons, corresponding to 19 percent of the population's food 

consumption needs; this population depends on agricultural production, which represents 40 to 80 percent of the 
populations' food sources. Moreover, in 2015/2016, bell pepper production was estimated at 124,632.29 tons, compared to 
61,624.60 tons in 2019/2020, i.e., a 50 percent decrease due to restricted acreage because of insecurity and flooding.  

Other food sources include the markets, whose supply level is deemed insufficient, but below last year's level and below the 
average because of the closure of the Nigerian border, and the Boko Haram conflict has reduced trade flows, which are now 
going through very long channels. Product prices are stable, compared to last year's and the average. 

 
Additionally, access to available pasture lands is still difficult in areas of retreat along the Komadugu river, and the Lake Chad 
basin due to insecurity and security measures. Restrictions related to COVID-19, which hamper movement to other livestock 
migratory areas, must also be indicated. 

Food access, thanks to millet, sorghum and maize production has significantly declined due to localized rainfall deficits, wh ich 
gave rise to inadequate agricultural production, deemed sufficient for only 19 percent of the needs, i.e., 1/5 of the food 
consumption needs. Food purchases and assistance constitute the primary sources of food access for households. Food 
availability on the markets is acceptable, but the purchase price for millet in January 2021 is above 39 percent, compared to 

the average on the Njuelkolo market. However, on the Diffa market, the prices are stable, relative to the average. Household 
purchasing power is low, given the decline in income from bell pepper and onion sales.  

Figure 5. Reference map of the bell pepper cropping area along 

the Komadugu river in the Diffa department 

 
Source: FEWS NET 

 

Figure 6:  Population displacement trends in the Diffa 
region in 2020 
 

 
Source: HCR 
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Humanitarian assistance contributes to significantly facilitating vulnerable households' food access. This assistance is plan ned 
and implemented to the benefit of around 300,000 people in the entire Diffa region. 

Current food security outcomes: 

Free distribution of food, specifically 100 kg of grain or 32,500 CFA francs per month and per household until January 2021 
coupled with enriched flour and legumes to 91,600 people, has enabled most households to access sufficient food to cover 
their food consumption needs. 

Food assistance, taking into account additional needs related to COVID-19, ensures adequate food is available, without any 

reliance at all on negative coping strategies.  However, to meet essential non-food expenses, households sell a part of the 
assistance they received, and thus reduce their daily ration. 

The prevailing food security situation in this area is Stressed (IPC Phase 2), with child malnutrition in children under the age 
of five, for which the prevalence is estimated at 9 percent. 

Assumptions 

In addition to the assumptions mentioned above, the most likely food security scenario between February and September 
2021 in this area is based on the following assumptions: 

• Civil insecurity will persist and trigger population displacements and restricted access to bell pepper areas, resulting in a 
decline in bell pepper production; 

• Labor demand for maintenance and bell pepper harvesting work will fall, and spark reduced income of more than half 
the average amount; 

• Humanitarian assistance in the form of food and nutritional assistance will be provided to vulnerable populations by the 
state and its partners during the entire scenario period. 

• Food assistance will be provided to at least 75 percent of vulnerable people per month until September 2021, according 
to the Diffa regional food security cluster.   

Most likely food security outcomes 

Food assistance, including the distribution programs, are established and likely, and the purchase of small quantities will 

cover household food needs such as wild foods, allowing for more diverse food consumption.  

The conflict, along with its corollaries of theft and looting of productive assets, have led most households reliant on bell 

pepper production to livelihood activities such as millet, sorghum and cowpea cultivation, intermediaries in grain and 
livestock trade, domestic work employees. 

Households will face a livelihood protection deficit and will be facing Stressed (IPC Phase 2) food insecurity, during the entire 
scenario period. The prevalence of child malnutrition could reach a critical threshold. 
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Events that might change the scenarios 
 
Possible events over the next six months that could change the most likely scenario. 

Area Events 
Impact on food security 

conditions 

 
Area 
affected by 

the COVID-
19 measures 
and flooding 

• An increase in security incidents and a sharp rise in the 
number of displaced persons and needs 

• A significant disruption of the typical channels and a slowdown 

in trade flows, particularly for supplies to the northern 
markets 

• A third wave of propagation of the virus with the renewal of 
restrictive measures This will disrupt cross-border flows and 
lead to higher prices on the markets 

• Substantial increase in the prices of consumer products 
beyond expectations 

• Greater than expected decline in the volume and regularity of 
humanitarian aid and poor distribution over time 

• Late start to the rainy season, with the corollary of stock 
retention and sudden price increases 

• A decrease in the populations' purchasing power, which will 
lead to decreased demand and prices on the markets 

• A locust invasion with the corollary of a drop in production 
and/or the market value of the products 
The organization of elections in a tense socio-political context 

in several countries of the region This could lead to post-
election conflict, a disruption of market activity and trade. 

• Reduction of the dry season 
production 

• Dysfunction/closure of 
markets 

• Poor supply to markets 

• Significant decrease in 
purchasing power 

• Decline in trade flows 

• Decrease in migration revenue 

• Deterioration of the animals' 
physical condition and their 
market value  
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF HUMANITARIAN ASSISTANCE* 

 Current, February 2021 

Each of these maps conforms to the humanitarian food aid 
mapping protocols of the IPC version 3.0 and indicates the 
places where significant levels of humanitarian assistance 
are or should be provided. The symbol  indicates that at 
least 25 percent of households received an average of 25-
50 percent of their caloric needs through food assistance. 
The symbol  indicates that at least 25 percent of 

households received an average of more than 50 percent of 
their caloric needs through food assistance. This mapping 
protocol differs from the (!) protocol used at the top of the 

report. The use of the (!) symbol indicates areas that may be 
downgraded by at least one step in the absence of ongoing 
or planned humanitarian assistance. 

 
 Source: FEWS NET 

Projected most likely food security outcomes, February to 

May 2021 

Projected most likely food security outcomes, June to 

September 2021 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification system is IPC-compatible. AnIPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food 
security partners. 

 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes for the next eight months, FEWS NET has developed a set of basic assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET conducts its analyses based on these assumptions in the context 
of current conditions and local livelihoods to arrive at the most likely scenarios for food security outcomes. Typically, FEWS NET 
predicts the most likely scenario. To learn more click here.  

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
http://www.fews.net/our-work/our-work/scenario-development

