
  
 

NIGER Food Security Outlook Update November 2010 
Excellent agropastoral production improves food security 

Figure 1. Food security map for November/December 
2010 

 
Source: FEWS NET 

 
Figure 2. Most likely food security scenario for January 
through March 2011  

 
For more information on FEWS NET’s Food Insecurity Severity Scale, 
please see: www.fews.net/FoodInsecurityScale 

Source: FEWS NET 

 
• With a gross cereal production estimated at over 5.5 

million tons (41 percent above the five-year average) 
and a very good cowpea production of about 1.9 million 
tons, food access is currently ensured by own-
production. 
 

• However, the combined effects of localized crop losses 
due to climatic hazards and pests affect 1.8 million 
people. This is similar to the five-year average, 
according to preliminary estimates by the Ministry of 
Agriculture and Livestock (MAG/EL). 

 
• In pastoral areas, fodder production has fostered 

exceptionally good animal body conditions, leading to 
improved terms of trade for pastoralists. 

 
• There was a 13 percent decline in the number of 

malnourished children admitted to feeding centers in 
October compared to September. Seasonal trends, 
reinforced by good agricultural production and 
intervention by the Government and various partners, 
are the cause of this decline. 

 
Update of the outlook through December 2010 
 
In general, a look at trends in food security shows a 
substantial improvement in food access thanks to good 
harvests (of grain and cash crops), as predicted in October. 
The unusually smooth operation of community assistance 
networks, along with strong terms of trade and ties of 
mutual aid, have also helped improve the food security 
situation. Food prices are falling on practically all markets. 
October prices for millet were down by 21 percent from 
September and 7 percent from the same time last year 
according to the national average. Terms of trade for male 
goats/millet in Tanout and Dakoro are up 162 percent and 
41 percent, respectively, from last year. Moreover, the 
recession of rainfall runoff from market gardening plots 
should visibly improve the food security situation between December and January, which is the harvesting period for 
vegetable crops in areas along the Niger River. This should produce a normal to good demand for labor in the face of repair 
and reconstruction needs. 
 

This report is an update of the October 2010 FEWS NET Food Security Outlook assessing food security conditions for the period from October 2010 through March 
2011. The next Outlook report for the period from January through June 2011 will be released in January. 
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The lull in seasonal illnesses and good harvests helped improve the nutritional situation, as reflected in the 13 percent drop 
in the number of malnourished children since September. However, Gouré department was hard hit by outbreaks of 
seasonal illnesses, particularly of malaria, peaking in August/September, with obvious effects on malnutrition rates. In 
addition to these diseases, a cholera outbreak in this department during the same period caused several fatalities. This 
year’s higher admissions figures compared with last year are a logical outcome of expanded screening activities and wider 
distributions of protective rations. 
 
Pastoral areas of Tahoua, Maradi, and Zinder 
 
The large demand for animals for the feast of Tabaski has driven livestock prices and terms of trade above the five-year 
average. Terms of trade for male goats/millet in Tanout and Dakoro are up from the same time last year by 162 percent and 
41 percent, respectively, enabling middle-income and wealthy households to use fewer animals than usual to rebuild their 
grain reserves.  
 
Poor households with few or no animals (40 percent of poor pastoralists) are dependent on food aid, jobs as caretakers for 
animal herds, sales of straw and fuelwood, and community assistance (gifts of milk) for their survival. The normal departure 
of transhumant herds in January/February will weaken local demand for caretakers and, more importantly, will mean less 
milk production and availability. As a result, gifts of milk will begin to fall off in January, stopping altogether by 
February/March, creating a severe food access deficit for households without any animals of their own. 
 
Only a minority of poor households with a few head of stock (roughly 20 percent of poor pastoralists) have been able to 
sustain their livelihoods at near-normal levels by selling small animals to replenish their grain reserves and/or by 
strengthening the rotation system for breeding animals to rebuild their herds between July and October. These 
opportunities were enough to meet all the food needs of this minority group of poor households, which are currently food-
secure.  
 
Food insecurity levels in pastoral areas could be brought down by initiatives such as the food security project for disaster-
stricken pastoralists mounted by the Ministry of Agriculture and Livestock-Raising in conjunction with the National Food 
Crisis Prevention and Management System and various partners. This emergency relief project targeting municipalities in 
pastoral areas includes a cash transfer program for 12,000 households, or 84,000 recipients, and an emergency health 
prophylaxis program covering 90 percent of sedentary animal herds, in addition to the national vaccination program 
tailored to conditions in each region. There are also plans for additional cash-for-work programs for the construction of 
9,250 kilometers of firebreaks in 94 locations over a one-month period, paying a total of 546,875,000 CFAF to 30,000 
households for the completion of these works.  
 
Agropastoral areas of Tahoua, Maradi, and Zinder 
 
Markets in agropastoral areas are provisioned mainly by commercial grain imports from neighboring countries such as 
Nigeria. Despite the good harvest and expectations of large-scale sales of locally grown grain crops, current market supplies 
from local farmers are way below-normal. This could be attributable to the mass sales of cash crops (cowpeas) at prices 15 
percent below the five-year average. Market supplies of local crops consist mostly of cowpeas, which are the first crops sold 
by farmers to repay debts incurred during the lean season. This allows them to save their grain crops primarily for 
household consumption. Grain reserves are still expected to last longer than usual, covering five to six months of 
consumption needs compared with an average of two to three months.  
 
Very poor households and households with no cash crops due to their lack of access to seeds are drawing on their grain 
crops to pay off their debts, shortening the duration of their grain stores earmarked for household consumption to one or 
two months. The food access of this group of households is currently ensured by on-farm consumption, bolstered by food 
aid and lucrative prices for livestock.  
 
There was a downturn in the average regional admissions rate for malnourished children in October of this year (with rate 
drops of 60 percent in Tchintabaraden, 44 percent in Dakoro, and 31 percent in Magaria) compared with the figure for 
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September which, together with August, is the peak period for seasonal illnesses. However, it is still over 80 percent higher 
than in October of last year. 
 
Good pasture production and the high levels of watering holes have substantially improved the physical condition of 
livestock, creating favorable terms of trade for pastoralists during the Tabaski holiday period. Households without any 
livestock and, thus, unable to take advantage of these favorable terms of trade are devoting themselves to selling straw at 
high prices in urban areas. In contrast, good pasture production in rural areas has weakened local demand for straw, 
sharply reducing income from this source by more than 50 percent compared with figures for the same time last year. With 
the appreciation in the market value of livestock, poor households are unable to replace lost animals without outside aid.  
 
Good water availability in market gardening areas should help boost demand for local labor and vegetable production. 
These good water conditions will prolong the availability of market garden crops which, in turn, should improve household 
income and diets. 
 
Areas along the Niger River (Niamey, Tillabery, Téra, Kollo, Say, Boboye, Dosso, and Gaya) 
 
The floodwaters from the Niger River engulfing over 50 percent of vegetable-growing sites in these areas during the rainy 
season are gradually receding, after slashing rainy-season vegetable production and rainfed rice harvests. The recession of 
these floodwaters and the freeing up of fields of grain crops (off-season farming sites) allowed farmers to get the market 
gardening season off to a good start. Twenty-one-day lettuce crops should be available on the market by late November, 
commanding favorable seasonal prices for local farmers after reported losses during this past season.  
 
Thus, the food access of more than half of all households totally dependent on outside food aid in previous months is now 
ensured by wage income and sales of straw at lucrative prices thanks to the large demand for livestock for the celebration 
of Tabaski. Income from vegetable crops and gainful employment is enabling poor households to rebuild their grain 
reserves with the help of advantageous market prices for grain. Good water availability and expected seed aid for poor 
households representing 40 percent of the local population from various partners could boost vegetable production by 20 
percent compared with the norm.  
 
 
Seasonal calendar and critical events 

 
Source: FEWS NET 

Famine Early Warning Systems Network  
 

3 


