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Number of people vulnerable to food insecurity 33% below-average 
 

• Vulnerability to food insecurity will affect 2,158,631 
people in 2011 compared to 6,287,587 people in 2010 
and 3,366,375 people on average over the past five 
years. 
 

• Cereal prices agricultural production markets are very 
close to the nominal five-year average due to low 
demand. However, the prospects for local purchase of 
85,000 tons of grain to rebuild the national food 
security stocks will lead to a period of higher prices. 
 

• Of the livestock markets located in the pockets with 
pasture deficits, above-average supply of females with 
young suggests a strategic de-stocking of animals most 
vulnerable to forage deficits. 
 

• Close follow up will be necessary for Tillaberi given the 
unexpected trends in the prevalence of acute 
malnutrition and mortality rates observed in 
October/November 2011. 

 
Updated food security outlook through June 
2011 
 
The findings by technical meetings of the national early 
warning system (SAP) to assess vulnerability to food 
insecurity showed 2.2 million people vulnerable to food 
insecurity, compared with last year’s figure of 6.3 million. 
However, this year, with eight farming areas (Say, Guidan 
Roumdji, Bouza, Kollo, and Magaria and three urban 
municipalities in the Greater Niamey and Zinder areas) 
reporting high levels of vulnerability compared with only  
two agropastoral and three pastoral areas, this vulnerability 
appears to be tied much more closely to cyclical or seasonal 
factors. Households in these at-risk areas are dealing with moderately severe levels of food insecurity, with conditions 
equally poor in 16 other farming areas, 12 agropastoral areas, and four pastoral areas.  
 
There is adequate grain availability at the household level and on local markets where, unlike the situation at the same time 
last year, over 80 percent of the grain crops currently offered for sale are from domestic harvests. Contrary to previous 
forecasts, the steady rainfall through the end of October of last year strengthened grain availability, particularly in 
November/December in crop-producing areas where harvests of grain and cash crops got underway in October and 
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Figure 1. Estimated food security conditions, February to 
March 2011 

 
Source: FEWS NET 

 
Figure 2.  Estimated food security conditions, April to 
June 2011  

 
Source: FEWS NET 

For more information on FEWS NET’s Food Insecurity Severity Scale, 
please see: www.fews.net/FoodInsecurityScale       
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continued into December/January. This, in turn, extended the crop collection period which, as of early February, was still in 
progress. Heavy demand for grain to meet the restocking needs of traders and transhumant pastoralists helped keep prices 
high throughout most of this collection period. Prices stabilized in February of this year, but are expected to begin climbing 
again with direct government procurements on local markets for the rebuilding of the national food security reserve. These 
damaging price trends will adversely affect the food access of poor households in pastoral areas and areas vulnerable to 
food insecurity.  
 
At present, there are adequate pasture and water resources in pastoral areas of the country. Terms of trade for 
livestock/grain are favorable and are working to the advantage of better-off and middle-income transhumant pastoralists, 
enabling them to build up security reserves prior to their departure for seasonal grazing lands. The food access of poor 
pastoralist households hinges on outside assistance which, though available, is insufficient to meet all their needs. 
Livelihood deficits, cutbacks in outside aid, and the expected rise in grain prices are all contributing factors in undermining 
the food and nutritional security and severely curtailing the food access of poor pastoralist households.  

 
Nutritional conditions are improving in line with seasonal trends. This is reflected by the lower numbers of admissions of 
malnourished children to therapeutic feeding centers. However, the findings by the national survey on child nutrition and 
survival conducted back in October-November of last year put global and severe acute malnutrition rates up sharply from 
the month of June, despite the fact that June normally marks the beginning of the lean season and the months of October 
and November fall in the middle of the harvest season. However, only in Tillabery were global and severe acute 
malnutrition rates significantly higher. Moreover, not only did Tillabery have the highest mortality rates in the country (the 
highest gross mortality rate and mortality rate for children under the age of five at the height of the lean season and the 
harvest season, between early August and the end of November), but they were above emergency thresholds. More 
information is needed to ascertain whether this unexpected deterioration in human health and nutritional conditions is a 
warning sign of a possible food crisis later this year, based on the following factors: 
 

• The number of admissions of malnourished children to therapeutic feeding centers in this region is down from 
September of last year (with the number of reporting facilities remaining unchanged). This suggests a decline in 
the prevalence of acute malnutrition between October/November of last year and January of this year. 

• Tillabery is reporting a severe pasture deficit for 2010/11. Since the local population consists mostly of farming or 
agropastoral households, this pasture deficit is supposedly less serious than in other areas. 

• An abnormally high prevalence of malaria cannot fully explain the rise in the malnutrition rate in Tillabery between 
June and October, since the percentage change in the number of reported cases of malaria between June and 
October of last year was smaller in Tillabery than in most other regions of the country, where there has not been a 
significant rise in acute malnutrition and mortality rates.  

• Harvests delayed by late season rains in October stretched from mid-October to January instead of from mid-
September to December, as is usually the case.  

• The seasonal decline in malnutrition rates may not have been far enough along for a favorable comparison with 
June figures, before the lean season reached its height. 

 
Pastoral areas of Tahoua, Maradi, and Zinder 
 
In general, thanks to the good performance of the 2010 pastoral season, February prices for livestock on most domestic 
markets were substantially better than they were at the same time last year and comparable to the five-year average. On 
the other hand, markets in areas with pasture production deficits are offering large female animals for sale with their 
young, which are less resistant to pasture shortages. Although these animals are still in good physical condition, low local 
and export demand is eroding their market value. 
Poor households without the benefit of good social networks were extremely quick to leave the area for the city, where 
they are finding few income-generating opportunities. As a result, their purchasing power and food access are steadily 
deteriorating. 
 
Initiatives such as the Agriculture and Livestock-Raising Ministry’s so-called “food security project for disaster-stricken 
pastoralists” mounted in conjunction with the national food crisis prevention and management network and a number of 
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partners are helping to ease food insecurity problems for a minority of poor households with a few head of stock and good 
social networks. This is a cash transfer program for 12,000 households, or 84,000 recipients. There are also ongoing cash-
for-work and cash transfer projects for the construction of 9,250 kilometers of fire-breaks in 94 sites in which 30,000 
households are being paid a total of 546,875,000 CFAF and tons of grain for the completion of corresponding works.  
 
Agropastoral areas of Tahoua, Maradi, and Zinder 
 
Crop markets in these areas are still getting in shipments of grain and cash crops. Demand is beginning to lag with the high 
levels of commercial inventories. Contrary to the statements made in the January 2011 outlook report, demand is being 
fully met by local supplies from farmers whose grain and livestock purchasing power is being strengthened by the 
improvement in the market value of cowpea and onion crops. Thanks to a good cowpea harvest, as of February, farmers 
were still playing an important role in commercial trade and had enough cash at their disposal to cover their costs and pay 
off their loans without severely depleting their grain stocks. Cowpea prices are expected to continue to rise, with the 
combined needs for these crops for household consumption and for their seeds driving prices above the average by 
May/June.  
 
Rising prices for grain in general and for corn and rice in particular, both in Niger and in other neighboring countries, are a 
very real threat to household food security. This price trend is especially detrimental to grain-short consumers and urban 
households. These price increases, in turn, will put even more pressure on demand for millet, which is already very much in 
demand for the rebuilding of the national food security reserve. Poor grain-short households and poor households in urban 
areas will face a food access deficit triggered by surging prices in a rural economy severely weakened by financial losses and 
the sharp decline in cash remittances from migrant workers with the current explosion of social and political changes in 
North Africa, particularly in Algeria, Libya, and Tunisia, which are important destinations for migrants from Niger, 
particularly from the northern Tahoua, Maradi, and Zinder regions. 
 
Despite good availability in market gardening areas, the large harvest of rainy season grain and cash crops has dissuaded 
farmers from growing irrigated crops, reducing the acreage planted in these crops, particularly in the Zinder and Maradi 
regions. In contrast, the surge in this year’s prices for onions has significantly expanded the acreage devoted to these crops 
in crop-producing areas of the Tahoua region. 
 
Seasonal calendar and critical events 
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