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SUMMARY AND IMPLICATIONS 
The household food security situation in most parts of the country is still satisfactory, thanks to 
the good economic conditions prevailing throughout the month of December. The combination 
of a ready supply of grain products on local markets and recent shipments of fresh off-season 
vegetable crops is providing good proximate grain availability and, thus far, reasonably good 
food access. 

These favorable conditions are precarious at best, in addition to which an increasingly clear-cut deterioration in a number of 
indicators points to localized escalations in food insecurity levels in certain areas before the beginning of the next lean period.   
Examples include continuing high grain prices, the poor nutritional state of households  hard hit by the recent crisis and extremely  
high rates of malnutrition, as recently confirmed by a number of surveys. 

In an attempt to head  off extreme food insecurity problems and shore up the existing  response system, the National Early Warning 
System (SAP) and its partners, including  FEWS NET, are setting up a close monitoring and warning system for food-insecure 
areas based on  field missions and rapid surveys designed to locate, identify and count at-risk individuals and groups.   
 
The technical decision-making guidance emanating  from these joint operations will need to be  quickly adapted and implemented  
by the National Crisis Prevention and Management Network to  prevent the steady growth  of localized  food insecurity problems.  
SEASONAL CALENDAR 

FOOD SECURITY CONDITIONS 
The annual meeting of the  National Early  Warning  
System (SAP) held in Maradi over the period from  

nd thNovember 22  through November 25  put together a  
preliminary list of areas with grain deficits estimated  
at over 50%.  The list includes departments in farming 
and livestock-raising areas  of the country, some of  
which have been hard hit by  the food  crisis  and by  
recurrent grain deficits. High  rates of severe acute 
malnutrition are further aggravating pre-existing  
problems in these areas. 

The household food situation in these areas in  
particular, most of which lie in the agropastoral zone,  
could quickly deteriorate prematurely unless  
emergency plans framed by the Crisis Prevention and  
Management Network and NGOs can  strengthen  
proximate food availability in time and begin 
providing poor households with better food access  
and access to financial income from employment 
immediately. 

Figure 1: Situation in food-insecure areas 

Source: SIMA (Agricultural Market Information System), SAP (National Early Warning 
System), UNICEF; Graphic by FEWS NET 

FEWS NET/Niger 
Niamey, Villa no.  51 
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NUTRITIONAL STATUS 
The findings by the recent nutritional survey jointly conducted by the CDC/Atlanta, UNICEF and the government of Niger will be 
finalized by the end of December.  An overview of the survey findings shows a 15% acute malnutrition rate among children 
between 6 and 59 months of age, corroborating the data generally provided by country stakeholders.  The highest malnutrition rates 
are still confined to the Maradi and Tillabéry regions, which show severe malnutrition rates of 2.3 and 2.0%, respectively, for the 
child population between 6 and 59 months of age.  The troubling nutritional state of the country’s population is further 
corroborated by a survey conducted by the NGO Action Against Hunger, which puts the global acute malnutrition rate at 19.2%. 
Despite these continuing high malnutrition rates whose cause could be structural in origin, there has been a transitory reduction in 
the number of admissions of severely malnourished children to treatment facilities in all regions of the country since the beginning 
of the harvest season in October. 

TRENDS ON GRAIN AND LIVESTOCK MARKETS 
GRAIN MARKETS 
After a sharp jump in prices in November triggered by heavy demand during the month-long celebration of Ramadan, in some 
cases, the rise in food prices slowed down in December and, in other cases, prices began to level off, depending on the area in 
question (Figure 2).  The Maradi market in particular is seeing a deceleration in market prices. 

This slowdown in the upward movement in prices is attributable in large part to a number of seasonal factors: 
The current, somewhat sluggish demand for grain products on the part of Nigerian traders, tempered by good grain 
availability in Northern Nigeria and the propensity of these Nigerian economic transactors to begin their procurements 
with cash crops for sale on markets in Niger; 
A grain marketing season aimed at strengthening trade and promoting good market availability; 
The arrival of late-maturing grain crops, particularly from agropastoral areas, and off-season vegetable crops on markets 
around the country. 

On certain markets such as Diffa, the price of a sack of millet is up by 9%. 

Figure 2: Weekly millet prices (Aug-Dec.  2005) 

Source: SIMA (Agricultural Market Information System); Graphic by 
FEWS NET 

Figure 3: Yearly trends in millet prices (Dec.  2001-04) 
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In contrast, there has been a general downswing in cowpea prices as 
marketing activities and good market availability improve access to 
this crop (Figure 4).  This downturn in prices for cowpea crops is 
attributable to a production surplus, which has significantly boosted 
market supply. The good access of poor households to these crops, 
which are regularly consumed in rural areas, could temporarily ease 
problems experienced by the poor in attempting to purchase millet 
supplies.  However, the combination of a nascent heavy demand for 
cowpea crops on the part of traders in both Niger and Nigeria and of 
speculative tendencies could reduce market availability and trigger 
hikes in food prices over the next few months.  

Figure 4: Trends in cowpea prices 

Source: SIMA;  Graphic by FEWS NET Niger 

With households soon forced to depend more heavily on local 
markets for their food supplies as their reserves run out, the normal 
gradual reduction in grain availability on domestic markets and the 
tendency on the part of certain traders to engage in speculative 
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practices could trigger larger hikes in grain prices and deprive certain households of proximate grain availability unless national 
reserves are shored up by commercial imports, particularly from northern Nigeria, Mali and Burkina Faso. 

In contrast to previous years in which grain flows were largely determined by availability and the exchange rate for the naira and 
CFA franc, trends on border markets are increasingly conditioned by new economic requirements imposed by deregulation in the 
wake of recent structural adjustments in Nigeria and partisan national interests oftentimes taking the form of protectionist 
measures, to the detriment of regional agreements on the free movement of goods. 

Thus, it is important to promptly begin conducting intergovernmental consultations including representatives of the private sector 
with a view to forging a consensus with respect to the need to comply with regional trade agreements focusing on regional 
integration. 

LIVESTOCK MARKETS 

Animal prices have been rising steadily since August of this year in the 
wake of fresh pasture production and an estimated 1,497,580 MT 
natural forage surplus. 

Demand was up sharply in December in the wake of procurements of 
livestock on domestic markets by Nigerian traders and organizers of the 
so-called “Fifth Francophone Games” for catering needs.  Household 
demand in anticipation of the upcoming celebration of Tabaski, the 
Muslim Feast of the Sheep, is further strengthening the upward trend in 
prices. 

The rise in livestock prices is clearly making terms of trade more 
advantageous for pastoralists and could help bolster efforts by 
pastoralist households to shore up their grain reserves and, thus, 
postpone the depletion of such reserves by a considerable length of time 
(Figure 5).  It is also helping young people assemble needed funds for 
migration purposes. 

In contrast, this trend also means a significant increase in the expenses of urban households, some of which are already beginning 
to buy animals for the upcoming Tabaski celebration.  At the same time, we are seeing a seasonal rise in the prices of all staple 
foodstuffs in the face of heavy demand during the current pre-feast period.  

These good economic conditions for pastoralists and their families appear to have been triggered by seasonal factors, which could 
give way to a downturn in animal prices as early as February, gradually reversing the current positive trend in terms of trade for 
livestock. 

Figure 5: Trends in terms of trade for male 
sheep/grain 

Source: SIMB (Livestock Market Information System); Graphic by 
FEWS NET Niger 

STAKEHOLDERS INTERVENTIONS 
Food security stakeholders are taking advantage of the current respite to engage in joint missions and studies, rapid surveys and the 
designing of relief projects. 

The World Food Program (WFP), for example, organized a review of activities undertaken during the food crisis enabling 
participating representatives of specialized government agencies, NGOs and international organizations to engage in a critical 
discussion of stakeholder interventions under the early warning system, relief projects and the partnership arrangement.  The most 
significant recommendations emerging from this review process underscored the need to craft a national emergency plan, 
synchronize operations within the framework of the National Crisis Prevention and Management Network and strengthen close 
monitoring and warning systems. 

A joint mission by the National Early Warning System, the WFP, Agrhymet and FEWS NET conducted this past month assessed 
the situation in deficit areas, as well as the household food situation.  The findings by this joint mission will serve as an analytical 
basis for decision-making on joint interventions in food-insecure areas. 

Another joint WHO/government mission is collecting nutritional data in all parts of the country.  The findings by this mission 
could help better organize existing data and improve the monitoring of malnutrition conditions. 


