
A USAID project managed by Chemonics International Inc. 

USAID/FEWS NET  Niger  
Niamey, Immeuble EL 

NASR   Telephone 227 73 41 20  Fax 227 73 41 18 

 
 

 
 

 

Monthly report on food security in Niger for 
December of 2002 

 
 
Summary 
 
An examination of the food situation in December of this year shows good household 
grain availability following a successful growing season and improved marketing efforts 
to place large volumes of agricultural commodities on markets around the country. 
 
Many households are following a security strategy which involves selling cash crops 
(cowpeas, chufa, groundnuts and sesame) while holding onto millet and sorghum crops 
as household food security stocks. 
 
With the exception of a few pockets of minor food insecurity problems scattered 
throughout the country, the overall household food security situation is satisfactory. 
 
According to the Ministry of Animal Resources, poor forage production in livestock-
raising areas in the Diffa and Tahoua regions of the country is affecting grazing 
conditions.  As a result, animal herds have already begun moving down from the north 
to grazing lands in the southern part of the country.  These migratory movements could 
heighten the food security problems of pastoralists and their families, whose economic 
situation is largely dependent on the condition of their herds and on corresponding 
terms of trade. 
 
Despite the availability of livestock on markets around the country, prices for all types of 
animals have jumped as a result of the combined effects of improvements in animal 
weights, a growing demand from Nigerian traders and local purchases of cattle as 
fattening animals by women's groups and NGOs on behalf of area women. 
 
There is a regular market supply of farm produce.  Marketing efforts for cowpeas and 
chufa are being stepped up to meet local demand, as well as the growing demand from 
Nigerian traders.  December prices for millet were up by as much as 13 percent from 
the same time last year. 
 
 
1.  Food situation 
 
An examination of the current food situation in Niger shows a large availability of 
agricultural commodities on consumer markets, within farmer cooperatives and at the 
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individual household level thanks to a good growing season and surplus crop year.  The 
current food situation rivals conditions during the 2001-02 surplus crop year and is in 
sharp contrast to conditions created by depleted food reserves in December of the most 
recent deficit year (2000-01). 
 
Current food security conditions are being shored up by improved marketing efforts for 
agricultural commodities promoting commercial sales of grain crops and, making large 
volumes of crops available on markets around the country. 
 
Farm families are following a security strategy under which they are holding onto their 
grain crops, in general (and millet and sorghum crops, in particular), as household food 
security stocks, while selling cash crops such as cowpeas, groundnuts, chufa and 
sesame.  This preoccupation with building up household food reserves is prompting 
middle and high-income households to buy up grains on local markets during the 
current high-availability period.  However, the amounts of grain purchased are being 
held in check by this year's high market prices. 
 
Having suffered through repeated cyclical food shortages, farmers are becoming 
increasingly security conscious in their behavior patterns, organizing into cooperatives 
trained by projects and NGOs, and focusing on advance planning and breaking away 
from traditional day-to-day stock management systems. 
 
Most households in localized grain-deficit areas, mainly in the Tahoua, Tillabery and 
Diffa regions of the country, are moderately food insecure.  Their food insecurity 
problems are largely a result of this year's erratic rainfall and repeated dry spells, 
causing dwindling household food reserves and comparatively high grain prices in these 
areas.  Household survival strategies are focused on migration and on reducing the 
number of daily meals. 
 
 
2.  Grazing conditions  
 
An assessment of the condition of vegetation by the Ministry of Animal Resources 
shows disparities in herbaceous plant production from one region of the country to 
another, with most livestock-raising areas (Diffa and Tahoua) tending to show poor 
forage production.  As a result, animal herds have begun moving down to the south, 
where there are already large concentrations of animals on increasingly overexploited 
grazing lands. 
 
These overgrazing problems could deplete reserves of available forage for animal herds 
and, as a result, compromise animal fattening efforts and weaken the food situation of 
pastoralists and their families throughout the northern Tahoua and Diffa regions of the 
country as terms of trade for livestock begin to deteriorate. 
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Considerably better forage production in farming areas in the southern and western 
parts of the country is having a positive effect on animal weights in these areas. 
For the time being, permanent and semi-permanent lakes and ponds are providing a 
regular supply of water for the country's animal population 
 
Animal health conditions are good.  The 2002-03 vaccination campaign against 
peripneumonia, symptomatic anthrax and pasteurellosis launched at the beginning of 
December is still being actively pursued.   
 
 
3.  Markets for agricultural commodities 
 
Most markets around the country are reporting increased sale of cash crops in general 
and of cowpeas, groundnuts, chufa and sesame in particular. 
 
The large volume of trading in these cash crops is the direct result of a new approach 
by individual farmers and farmer cooperatives which involves the marketing of such 
products at competitive prices to generate income to be used to meet social and other 
needs, while holding onto grain crops in general and millet in particular for on-farm 
consumption. 
 
The large availability of cowpea crops on the country's leading markets is a product of 
the combined effects of this year's good harvest and of government programs 
distributing 363 MT of cowpea seeds to farm families in areas hard hit by planting 
delays and seed shortages back in the month of August.   
 
Cowpea crops are grown in all parts of Niger, with the exception of Bilma, Arlit (Agadez) 
and N’Guiguimi (Diffa), and there is heavy demand for them from Nigerian traders, 
despite the depreciation in the naira, the Nigerian currency, which, according to the 
Economic Monitoring Service attached to the Ministry of Finance and Economy, has 
fallen by 0.4 percent against the CFA franc on the Maradi and Zinder markets and by 
1.8 percent in Gaya (Dosso). 
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Cowpea prices have been 
gradually falling over the 
past few months on almost 
all major markets around 
the country, as a result of a 
good harvest and the wide 
availability of this crop since 
the beginning of the current 
marketing year in October.  
December prices for 
cowpeas on the Maradi and 
Zinder markets were down 
by 32 percent and 21 
percent, respectively, from 
the month of September 
(see Figure 1).   
 
The slide in millet prices 
throughout September and 

October and the availability of new crops on markets around the country was followed 
by an upsurge in prices 
in November, due in 
large part to the heavy 
demand for this grain 
product during the month 
of Ramadan. 
 
December prices for 
millet were up by 20 
percent in Tillabery and 
by 17 percent in Zinder 
and Niamey from the 
same time last year, a 
surplus year (see Figure 
2). 
 
The comparatively high 
price of millet in 
December of this year is 
attributable to an 
untimely price increase 
due, in large part, to 

farmers holding onto their grain reserves, and to increased grains flows over the past 

Figure 1: Monthly trends in cowpea prices: August-
December 2002 

Source: SIMc (Grain Market Information System)  

Figure 2: Multi-year trends in millet prices: December 
1998-2002 

Source: SIMc
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few years resulting from the easing of corresponding trade restrictions.  Ongoing 
government procurements of 10,750 MT of millet and sorghum to help rebuild its 
national security stock (which, according to the National Grain Board (OPNV), is down 
to an estimated 5,168 MT) could further boost demand and jack up the prices of both 
grain products. 
 
 
4.  Livestock market 
 
The supply of animals on domestic markets in December of this year was bolstered by 
the presence of cattle and bulls from Mali and Burkina Faso on a number of livestock 
markets, such as that of Tillabery.  The military crisis disrupting supply lines to markets 
in Ivory Coast has prompted certain traders within the subregion to place increasingly 
larger numbers of animals on markets in neighboring countries such as Niger. 
 
The current large availability of livestock could reflect the beginning of a trend on the 
part of pastoralists and their families to sell their animals to procure needed grain 
supplies in the face of a jump in market prices that makes access to these products 
increasingly difficult.   
 
Despite the large availability of animals, prices for all types of livestock have risen in the 
wake of a sizeable boost in demand as a result of the combined effects of good animal 
weights, a growing demand from Nigerian traders and a local demand engendered by 
purchases of cattle as fattening animals by women's groups and NGOs on behalf of 
area women. 
 
In the weeks ahead, the fast-approaching Tabaski holiday period in the month of 
February is expected to triggers across-the-board hikes in the prices of all staple 
commodities and all types of animals, particularly sheep, with negative income effects 
for both rural and urban households. 
 
 
5.  Recommendations 
 

1. One of the main challenges for food security experts is to establish a systematic 
process of thought and reflection to gain better insights into qualitative changes 
in security-oriented household behavior patterns.  This, in turn, could lead to a 
better understanding of certain puzzling new phenomena, such as the steep 
hikes in grain prices during grain surplus periods. 

 
2. Current localized food insecurity problems would have comparatively little effect 

on living conditions in affected households if ongoing grain marketing operations, 
could help promote grain transfers from surrounding surplus areas to these grain-
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deficit areas with the assistance of NGOs to improve grain availability and access 
for local households. 

 
3. Without undermining the system of free market pricing by market intervention, 

the government of Niger and its development partners should take appropriate 
steps to protect households from increasing price speculation in the period 
leading up to major holidays, such as Tabaski. 

 
4. The National Early Warning Network (SAP) monitoring system for at-risk areas 

and its partners in assisting food-insecure areas should set up an on-site 
monitoring mechanism for these areas to ensure the implementation of timely 
mitigating measures as required by changing circumstances. 

 
5. There were good practical lessons to be drawn from the distribution of cowpea 

seeds in areas affected by seed shortages or delays in planting activities back in 
July, such as the need for better targeting of at-risk areas and to distribute larger 
amounts of seeds to corresponding farmers beginning in late July. 


