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Continuing food insecurity in Diffa even after the end of the lean season 

 

KEY MESSAGES 

 The average to above-average levels of cumulative rainfall in 
August-September helped compensate for the late start of the 
growing season, creating good soil water conditions for what 
is expected to be near-average crop and pasture production. 
However, there are localized areas with production deficits, 
particularly in Tera, Ouallam, Tanout, Abalak, Bermo, and 
Aderbissinat. 

 There will be good water availability for irrigated crops grown 
between December 2015 and March 2016 from the heavy 
rains in August-September 2015. These irrigated crops, 
harvested between January and March 2015, will bolster 
household food availability and diversify household diets 
while, at the same time, boosting household income. 

 Trends in market supplies and prices are in line with the norm, 
except on markets in conflict zones in the Diffa region. Barring 
any large local procurements, these favorable market 
conditions should extend into March 2016, with prices even liable to come down in December-January-February once all 
crops have been brought in. 

 Driven by these generally positive factors, there will be Minimal (IPC Phase 1) acute food insecurity in most areas of the 
country between October 2015 and March 2016. However, conditions in certain pastoral areas of Abalak and Bermo and 
certain agropastoral areas of Téra, Ouallam, and Tanout will begin to be Stressed (IPC Phase 2) between February and 
March 2016. Displaced populations and poor local populations in the Diffa region will be in Crisis (IPC Phase 3) by January 
2016, for as long as they are largely market-dependent for their food access. 

 
SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
 Source: FEWS NET 

Current food security outcomes, October 2015 

 
Source: FEWS NET  

This map shows relevant current acute food insecurity outcomes 
for emergency decision-making. It does not reflect chronic food 

insecurity.   
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NATIONAL OVERVIEW 

Current situation 

The regular rainfall in August and September 2015 created good 
soil water conditions allowing crops to successfully complete their 
growing cycle in most parts of the country. In spite of this year’s 
late start-of-season, cumulative seasonal rainfall levels in 
practically all parts of the country are average to above-average 
owing to the good rainfall activity as of July. However, there are 
small pockets in which cumulative rainfall totals since July cannot 
compensate for the rainfall deficits at the beginning of the season, 
particularly in Téra, Say, and Ouallam in Tillabéri, in Tahoua, and in 
Tanout in Zinder. 

Deliveries of farm input assistance in the form of 8,136 metric tons 
of improved seeds, large quantities of fertilizer, and 239,063 liters 
of plant health products helped maximize crop production 
potential and control crop pests. According to the National 
Meteorological Service, simulated millet yields are between 400 
and 900 kg/ha in southern farming areas and 200 kg/ha in certain 
agropastoral areas, compared with the national five-year average 
of 466 kg/ha.  

Based on ongoing harvests of all rainfed cereal and cash crops, in 
general, yields are expected to be near-average, except in certain 
departments in the Tillabéri, Tahoua, and Zinder regions and in the 
Diffa region, where the size of the cropped area has been reduced. 

As far as pastoral conditions are concerned, in spite of the late 

start-of-season, pasture production has not suffered from any 

periods of drought. The heavy rains since July have helped spur the 

normal development of fresh grass cover. There is average to good 

pasture production in many farming areas, agropastoral areas, 

grazing enclaves, and forest areas, with a high biomass density of 

550 to 1,500 kg of dry matter per hectare. However, there could 

be poor to mediocre pasture production in the area between 

Tchintabaraden and Abalak departments (in Tahoua), Bermo 

department (in Maradi), and Ingall and Aderbissanat departments (in Agadez), as well as in pastoral areas of Téra and 

Ouallam.  

At present, there are normal livestock herd movements, with larger concentrations of livestock in pastoral areas and on large 

plateau rangelands in farming areas. The main wave of transhumant herd movements has not yet started up. Animals are 

being watered mainly at surface watering holes, which still have adequate supplies of water. Livestock in all parts of the 

country are currently in average physical condition, with their needs for pasture and water met and stable animal health 

conditions. 

Markets have adequate cereal supplies, in part from carry-over inventories from the 2014 growing season, the legacy of two 

to three years of average cereal harvests. Household demand for staple cereals (millet and sorghum) is slowing compared 

with demand in the past few months with the consumption of home-grown crops from ongoing harvests. Cereal and cash 

crops from these new harvests are making their way to markets. Producer prices are down by six to 17 percent compared 

with the average and figures for the same time in 2014. September 2015 prices for cattle, male sheep, and goats were above-

average by 13 percent, 27 percent, and 24 percent, respectively, fueled by a sustained demand for the celebration of the 

Feast of Tabaski. 

 Most likely estimated food security outcomes 
for October through December 2015 

 
Source: FEWS NET 

 

Most likely estimated food security outcomes 
for January through March 2016 

 
Source: FEWS NET 

 
These maps show relevant acute food insecurity outcomes for 
emergency decision-making. They do not necessarily reflect 

chronic food insecurity.   
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Household livelihoods are marked by normal access to wage income from work in the harvest and proceeds from the sale of 

recently harvested cash (cowpea) crops, small ruminants, wood, and straw. Income levels from these activities are normal to 

above-normal owing to an average to high local demand and with terms of trade above figures for 2014 and the average by 

20 percent and 47 percent, respectively, in all parts of the country. However, livelihoods in the Diffa region are severely 

eroded with the security crisis in that area restricting access to cropland. Remittance income and proceeds from the sale of 

pepper crops and animals are also down due to the effects of the sociopolitical crises in Libya and Nigeria. 

The nutritional survey carried out in conjunction with the National Survey of Socioeconomic and Demographic Indicators 

(ENISED) conducted over the period from August 11 through September 9, 2015 estimated the nationwide global acute 

malnutrition rate for children between the ages of six and 59 months based on a weight-for-height z-score of <-2 and/or the 

presence of edema at 15.0 percent (95% CI: 13.6-16.6). The Dosso (15.5 percent, 95% CI: 12.0-19.9), Maradi (16.7 percent, 

95% CI: 13.2-20.9), Diffa (17.1 percent, 95% CI: 12.6-22.6), and Zinder (18.0 percent) regions all had GAM rates above the 

national average, compared with the five-year averages for these same regions of 13.54 percent, 16.02 percent, 15.78 

percent, and 14.26 percent, respectively. 

Security problems continue to trigger population movements. There are still approximately 50,000 Malian refugees in the 

Tillabéri and Tahoua regions and roughly 140,000 refugees, returnees, and IDPs in the Diffa region. 

Assumptions 

The most likely food security scenario for October 2015 through March 2016 was established based on the following 
underlying assumptions with regard to trends in nationwide trends: 

 There will be average levels of cereal and cash crop and pasture production across the country for the “winter” 
season with the favorable rainfall conditions since July and continuing rain into early October. However, there will 
be some localized pasture deficits, the largest of which will be confined to the area between Tchintabaraden and 
Abalak departments (in the Tahoua region), Bermo department (in the Maradi region), and Aderbissenat and Ingal 
departments (in the Agadez region). Likewise, there will be cereal production deficits in Téra, Tillabéri, Ouallam, 
Tanout, and Tahoua departments. 

 There will be normal herd movements by transhumant livestock in December/January, except in the Diffa region, 
where the security situation will disrupt herd movements to Nigeria, and in pasture-short areas, which will affect 
the market value of livestock in February/March 2016. 

 There will be average levels of vegetable production for the 2015/2016 growing season for irrigated crops, bolstered 
by the expected large volume of assistance in the form of 178,736 metric tons of vegetable seeds and 2,000 metric 
tons of potato seeds and good water availability. This production, estimated at a cereal equivalent of 500,000 metric 
tons, will strengthen food availability between January and March 2016. 

 There will be a more or less average volume of rice production from the upcoming harvest of irrigated “winter” rice 
crops in December/January. This harvest will boost the cash and in-kind incomes of river dwellers along the Niger 
River, particularly in Téra, Tillabéri, Niamey, Say, and Dosso.  

 There will be normal local employment and income-generating opportunities from harvesting activities between 
October and December 2015 and crop maintenance work for irrigated crops between January and March 2016. As 
usual, this income will be supplemented by earnings from cash-for-work activities under the government’s planned 
social assistance program. 

 Traders, farmer organizations, and government agencies will all take advantage of ongoing harvests to optimize their 
reserve stocks and maintain adequate food availability to meet consumer demand between October and January. 

 Markets will have regular adequate supplies of food crops from harvests for the main growing season between 
October and December 2015 and mainly from trader inventories of locally-grown crops and imports from Nigeria, 
Burkina Faso, and Benin between January and March 2016. Trade in the southeastern part of the country will be 
slowed by the effects of the conflict with Boko Haram, but there will be a continuing flow of trade along trade routes 
through Maradi and Zinder. 

 Cereal demand will be in line with the norm throughout the three-month period from October through December 
2015 with the availability of crops from an expected overall average volume of production. There will be a typical 
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rise in demand between January and March 2016, driven by direct institutional procurements and market purchases 
by poor households and households in normal crop-short areas. 

 Good biomass and crop residue production and the resulting longer than usual good availability of these plant 
products from October 2015 through March 2016, compared with their average coverage period of October through 
February, will translate into above-average self-employment opportunities and income (from the sale of wood, 
straw, and artisanal products). 

 There will be a normal flow of migration to urban areas of Niger and traditional destination countries, where there 
will be a favorable economic and political climate for petty trading activities and employment in low-paying urban 
jobs, producing a normal volume of remittance income. However, this will not be the case for households counting 
on heading to northern Nigeria and Libya, where conditions are less attractive due to the security situation in these 
areas. 

 The government assistance plan for the outlook period in the form of cash-for-work programs will be implemented 
between February and March as opposed to its normal start-up date in January due to funding problems. 

 There will be no significant increase in the number of refugees and returnees from Nigeria and Mali. However, the 
violent conflict in Nigeria could go on, triggering new population displacements during the outlook period. The 
humanitarian assistance plan will help meet the needs of displaced populations, except in areas to which access is 
restricted by security measures.  

 
Most likely food security outcomes 

The expected good harvests will translate into generally good household cereal availability across the country between 
October and March. Markets will have adequate stocks of locally grown crops and imports from neighboring countries 
(Nigeria, Benin, and Burkina Faso) selling at prices close to the seasonal average. This cereal availability and income from 
livestock sales, migrant remittances, wage labor, and sales of cash and irrigated crops will help ensure adequate food 
consumption by households in all livelihood zones across the country, except in the Diffa region. Terms of trade for 
livestock/millet across the country are up from 2014 and above-average by 20 percent and 47 percent, respectively. While 
there will be small pockets in which below-average levels of production will limit food availability and food access to some 
extent, in general, there will be Minimal (IPC Phase 1) acute food insecurity in most parts of the country between October 
2015 and March 2016. Certain poor households in agropastoral areas of Tanout, Ouallam, and Téra and pastoral areas of 
Abalak, Bermo, and Aderbissinat will have difficulty getting enough to eat with the shortfalls in crop and pasture production 
in these areas as of January. Thus, there will be livelihood protection deficits in these areas between January and March 2016, 
where local households will face Stressed (IPC Phase 2) food security outcomes with the premature depletion of household 
food stocks and lower market value of livestock.  

New population displacements triggered by the security crisis in the Diffa region will swell the ranks of the poor and at-risk 
population in that area. This crisis will also disrupt markets and sharply reduce cereal and cash crop production, including 
pepper production, by radically cutting the size of cropped areas as fields are abandoned by farmers fearing terrorist attacks 
or as a security measure. This state of affairs will continue to undermine the food security of local and displaced households 
in this area, putting displaced populations concentrated in Bosso, Diffa, and Nguigmi in Crisis (IPC Phase 3) between January 
and March 2016. However, for the most part, food security outcomes will remain Stressed (IPC Phase 2) between October 
and March with the help of a social program designed to protect local livelihoods in agropastoral areas of Mainé Soroa, 
Goudoumaria, and Diffa. 

AREAS OF CONCERN 

Livelihood Zone 3 – Nguigmi transhumant and nomadic pastoral-camel herding area  

Livestock-raising is the mainstay of the local economy in this area. Very poor and poor households, accounting for an 
estimated 56 percent of the population, normally have one or two head of cattle, four to six small ruminants, and a few 
chickens. The main sources of income are the sale of livestock and animal products, the tending of animal herds, the sale of 
wood and charcoal, the sale of straw, migrant remittances, and craft trades. Livestock trade has fallen off sharply with the 
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crises in Libya and Nigeria. The main sources of food for household consumption are market purchase, animal products, 
gifts/charity, and in-kind payments. 

 

Current situation 

Below-average levels of pasture production are expected in this livelihood zone in spite of the relatively good growing season 
in pastoral areas. The reported pockets of drought in certain areas, mainly in Bilabirim in Nguigmi department, Nguelnamaré 
and Djormodo in Goudoumaria department, and in the northwestern reaches of Ngourti department, helped put pasture 
production below-average, but there is still an adequate supply of biomass pasture for animal herds. All seasonal lakes and 
ponds are swollen with water, except in the northern part of the region where animals are being watered at wells and 
boreholes. 

At present, there are normal herd movements with the stabilization of pastoral conditions. There are large concentrations of 
animals in pastoral and agropastoral areas of departments across the region and in the southern reaches of Ngourti 
department. The physical condition of all types of animals has been steadily improving since the end of the long lean season. 
Conditions are good in the Mainé Soroa and Goudoumaria areas and satisfactory in all other parts of the region compared 
with 2014. Animal health conditions are stable, with no signs of any mandatory reportable diseases anywhere in the region. 

However, there have been reports of losses of animals debilitated by the lean season in the wake of the heavy rains in August 
2015, estimated at 1,331 head of cattle, 568 sheep, and 65 camels. The largest losses of cattle (between 420 and 555 head) 
were in the municipalities of Gueskerou and Nguigmi. Losses of sheep were reported in the municipalities of Kablewa and 
Nguigmi. Most losses of camels, or 62 of the 65 camels lost, were in the municipality of Ngourti.  

Markets have been impacted since the beginning of the security crisis in northeastern Nigeria, but the beefed-up presence 
of peace-keeping troops has significantly helped improve business compared with the situation in the last few months. With 
normal trade channels disrupted by the security crisis engendered by the conflict with Boko Haram, shipments of foodstuffs 
are taking more circuitous routes. Livestock exports to Libya are down sharply, but exports to Nigeria are being made along 
the same trade routes used for shipments of cereal and other cash crops.  

Prices for cereal crops are unchanged from the same time in 2014 and on par with the five-year average, except for the higher 
market prices in isolated areas in the northern reaches of the region.  

Terms of trade are still in favor of households selling animals on southern markets, where livestock prices are generally close 
to or above the average, though 22 to 27 percent lower than at the same time in 2014. However, with the higher cereal prices 
in isolated northern areas where livestock prices are below-average, the sale of a male goat bought 100 kg less cereal in 
September 2015 compared with the same time in 2014.  

The losses and mass sales of animals at disadvantageous terms of trade to cover food costs have severely depleted household 
assets, particularly those of poor households. The disruption in migration to normal destination countries, particularly Libya 
and Nigeria affected by security crises, has sharply reduced the volume of migrant remittances, which normally account for 
a large share of household income. There are much fewer livestock exporters present in the area due to the ongoing security 
problems, which has driven the price of camels, the main livestock export from northern areas, 37 percent below-average. 
This is weakening terms of trade for livestock/cereals in the north. Restrictions on travel imposed as a security measure are 
limiting logging activities for the production and sale of charcoal. At the same time, the limited numbers of buyers from 
Nigeria are also contributing to the reduction in income from the sale of wood and charcoal. There will be less demand for 
labor for the tending of livestock herds and, thus, lower than usual levels of income from this activity.  

According to the report by the regional public health department for the Diffa region on the status of treatment for 
malnutrition, total admissions to treatment facilities in this region for severe acute malnutrition in July 2015 were up by 73 
percent from the same time last year. An estimated 1,018 severely malnourished children in Nguigmi department were 
admitted to treatment facilities, up from 980, or by seven percent. 

The nutritional survey carried out in conjunction with the National Survey of Socioeconomic and Demographic Indicators 
(ENISED) conducted over the period from August 11 through September 9, 2015 found the global acute malnutrition (GAM) 
rate for children in the Diffa region between the ages of six and 59 months based on a weight-for-height z-score of <-2 to be 
17.1 percent (95% CI: 12.6-22.6). This puts the prevalence of malnutrition during the lean season above the critical threshold 
according to the WHO classification system, though this GAM rate may have come down since the end of the lean season. 
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The security crisis in northeastern Nigeria triggered mass population movements, with large numbers of refugees and/or DPs 
flooding into the Diffa region. They are being accommodated in different departments across the region, including Nguigmi, 
where approximately 450 people are living with host families and 2,419 people or 756 households are in the Kabléwa camp.  

According to a study published by the WFP on the mVAM survey in August 2015, the humanitarian response from 
humanitarian actors covered 86 percent of the target population in the Diffa region, with 82 percent of the assistance 
delivered in the form of food and 18 percent in the form of cash. The study results show 97 percent of the households assisted 
by the WFP in the Diffa region with borderline or acceptable food consumption scores, compared with 92 percent in July. 
These figures are above the WFP threshold for an emergency (80 percent). Thus, regular deliveries of food assistance have 

helped stabilize food consumption. 

Assumptions 

The most likely food security scenario for October 2015 through March 2016 in this livelihood zone was established based on 
the following assumptions: 

 The good levels of watering holes will help maintain normal water availability for the watering of livestock between 
October 2015 and March 2016. 

 The adequate supply of pasture through December 2015 will keep milk production in line with normal seasonal 
trends between October and December 2015. However, pasture availability will begin to decline by February/March 
2016 with the shortfall in pasture production, particularly in Abalak, Bermo, Tchintabaraden, and Tanout 
departments. 

 The combined effects of the disruption of transhumant herd movements and the arrival of DPs with their animal 
herds will prematurely deplete local pasture resources by December 2015. The physical condition of livestock will 
deteriorate between January and March 2016, driving down their market value and sharply eroding terms of trade. 

 The purportedly average pastoral season will engender a normal demand for labor for the tending of livestock and 
normal wage rates between October 2015 and March 2016, except in Nguigmi department where mass sales have 
reduced the size of the animal population. 

 There will be a growing humanitarian presence and volume of assistance covering the food and nonfood needs of 
accessible households. 

 There will be a larger than average demand for food assistance between October 2015 and March 2016 with the 
presence of displaced persons swelling the ranks of the local population. 

 Security problems will disrupt the operation of local market. There will be adequate market supplies, but food prices 
will be well above-average. 

 There will be a sharp erosion in livelihoods in the form of losses of income from the sale of charcoal, fishing activities 
on Lake Chad, and farm labor for the cultivation of maize crops on the shores of Lake Chad. 

 There will be a much smaller flow of migration to Libya and Nigeria with the ongoing security problems in these 
countries, sharply reducing remittances between December 2015 and March 2016. 

Most likely food security outcomes 

The ongoing conflicts in this area have sharply reduced livestock exports, remittance income, and proceeds from the sale of 
charcoal, while cereal prices continue to climb on local markets, which are the source of approximately 30 percent of food 
access in this area. The falling prices of animals with the low demand for livestock exports have driven terms of trade for 
livestock/cereals well below-average. Market-dependent households currently and will continue to have insufficient food 
access to meet their food needs. Registered displaced households will receive sufficient food assistance to meet their basic 
food needs but will be unable to afford other types of foods such as animal protein, dairy products, and fruits and vegetables 
sold on the market. As a result, many displaced households and poor local households will face livelihood protection deficits, 
food consumption gaps, and dietary diversity deficits which will keep them in Crisis (IPC Phase 3) between October 2015 and 
March 2016.  
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Livelihood Zone 12 - Komadougou pepper-growing area of Diffa 

Farming (pepper, onion, rice, millet, cowpea, and maize crops), livestock-raising (cattle, sheep, and goats), and fishing are the 
three mainstays of the local economy in this livelihood zone. Crops are grown in dune areas during the rainy season, as well 
as in irrigation schemes in bottomland areas. The main sources of income for very poor and poor households are wage labor, 
which accounts for 15 to 31 percent of their income, fishing and gathering and, in particular, the sale of pepper crops, which 
generates roughly 50 percent of household income. Household food consumption is ensured by household crop production, 
accounting for approximately 40 percent of food supplies, market purchase, which accounts for over 50 percent of food 
supplies, gifts/charity, and in-kind payments. 

Current situation 

The current situation in this area is marked by the start-up of harvests of rainfed crops, whose yields were positively affected 
by the generally good rainfall conditions between June and September though hurt by the smaller areas planted in crops. The 
good pattern of rainfall created good soil moisture conditions for these crops. Rice production, part of which is used for 
household consumption, has been affected by the security crisis. Crop maintenance work for both rice and pepper crops, the 
area’s two irrigated cash crops, continues, but the size of cropped areas is more than 50 percent below-average due to the 
security situation in this area. 

The security crisis has been affecting normal market operations, but the beefed-up presence of peace-keeping troops has 
significantly helped improve business compared with the situation in the last few months. New regular trade channels are 
being created as a result of the security crisis engendered by the conflict with Boko Haram and shipments of cereal and cash 
crops and livestock are taking more circuitous routes.  

Food prices have been driven down by low demand with the consumption of home-grown crops, food assistance furnished 
by government social programs, and the humanitarian assistance programs for the area’s poor and refugee populations. 
September 2015 prices for millet and sorghum on the area’s main source market (Diffa) were down by 20 to 25 percent 
compared with the average and figures for the same time in 2014. Livestock prices are 14 to 17 percent above-average. 
September 2015 prices for peppers, the area’s main cash crop, were 24 percent below figures for the same time in 2014 and 
eight percent below the five-year average due to the low demand from exporters from Nigeria.  

Losses of major sources of income, namely pepper production and sales, due to the smaller areas planted in crops as a result 
of the security problems impeding access to pepper fields, are limiting market purchases, which account for over 55 percent 
of household food access. There is little demand for local farm labor with the reduced size of cropped areas, which is 
contributing to the lower incomes of poor households. 

On the other hand, livestock have maintained their market value. September 2015 prices for bulls, male sheep, and male 
goats were above-average by 14 percent, 17 percent, and 35 percent, respectively, fueled by demand for the Feast of Tabaski. 
The higher prices of livestock and lower cereal prices have helped strengthen terms of trade for male goats/millet in this area. 
Thus, the sale of a more-than-one-year-old male goat in September 2015 bought pastoralists 199 kg of millet compared with 
the five-year average of 108 kg.  

According to the WFP mVAM bulletin for August 2015, together, food assistance from the government and the humanitarian 
community accounted for 63 percent of the food consumed by recipient poor households and DPs in this area in the month 
of August, with 30 percent purchased on the market. 

According to the report by the regional public health department for the Diffa region on the status of treatment for 
malnutrition, total admissions to treatment facilities in this region for severe acute malnutrition in July 2015 were up by 73 
percent from the same time last year. An estimated 7,765 severely malnourished children in Diffa department were admitted 
to treatment facilities, up from 3,685, or by 111 percent. 

The nutritional survey carried out in conjunction with the National Survey of Socioeconomic and Demographic Indicators 
(ENISED) conducted over the period from August 11 through September 9, 2015 found the global acute malnutrition (GAM) 
rate for children in the Diffa region between the ages of six and 59 months based on a weight-for-height z-score of <-2 to be 
17.1 percent (95% CI: 12.6-22.6). This puts the prevalence of malnutrition during the lean season above the « critical » 
threshold according to the WHO classification system, though this GAM rate may have come down since the end of the lean 
season. 
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The security crisis in northeastern Nigeria triggered mass population movements, with large numbers of refugees and/or DPs 
flooding into the Diffa region. These roughly 140,000 refugees and/or DPs are being accommodated in different departments 
across the region, including Diffa department, which has taken in 105,000.  

According to a study published by the WFP in August 2015, the humanitarian response from humanitarian actors has covered 
86 percent of the target population. Based on the WFP mVAM bulletin, the delivery of this assistance has helped improve 
food consumption by recipient households, of which 97 percent had borderline or acceptable food consumption scores in 
August 2015, compared with 92 percent in July 2015. 

 

Assumptions 

The most likely food security scenario for October 2015 through March 2016 in this livelihood zone was established based on 
the following assumptions: 

 Adequate water availability will help promote average to good irrigated crop production between October 2015 and 
March 2016. 

 The availability of pasture will mean near-average levels of milk production between October and December 2015. 

 Demand for the year-end holiday season will help keep livestock prices on par with the average between October 
2015 and March 2016. 

 Good pasture availability will maintain animals in satisfactory physical condition between October and December 
2015. 

 The smaller areas planted in crops will sharply reduce irrigated pepper and rice production. 

 There will be a large reduction in income from pepper sales between October 2015 and March 2016 with the shortfall 
in production. 

 There will be little demand for local farm labor between October 2015 and March 2016 with security problems 
limiting farming activities. 

 The humanitarian presence and delivery of assistance will continue to help meet the food and nonfood needs of 
recipient households. 

 Security problems will disrupt market operations. There will be adequate market supplies, but food prices will 
skyrocket between January/February and March 2016. 

 The rising prices of food crops between February and March 2016 will weaken terms of trade for livestock versus 
cereals. 

 

Most likely food security outcomes 

With the ongoing conflict, local livelihoods will continue to be negatively affected by the lower earnings from sales of pepper 
crops, the main source of income in this area, between October 2015 and March 2016. There will also be less income from 
the sale of livestock with the deterioration in household purchasing power steadily weakening local demand in February-
March 2016. At the same time, security problems will disrupt the operation of cereal markets, causing prices to soar. The rise 
in food prices will sharply erode terms of trade for livestock/cereals. Very poor and poor households will face livelihood 
protection deficits. There will be continued pressure from households displaced by the conflict with Boko Haram in need of 
ongoing food assistance. However, the good accessibility of the Diffa region will mean more food assistance for target groups 
and the majority of these households will have adequate food consumption. Accordingly, food security outcomes in this area 
will be Stressed (IPC Phase 2!) between October 2015 and March 2016 with the help of humanitarian assistance. However, 
without adequate assistance programs, there could be an escalation in food insecurity. 
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EVENTS THAT COULD CHANGE THE OUTLOOK  

Table 1: Possible events in the next six months that could change the outlook  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 
 
ABOUT SCENARIO DEVELOPMENT 

To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the 
probable responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local 
livelihoods to arrive at the most likely scenario for the ensuing six months. Learn more here. 

Area Event Impact on food security conditions 

National 

Limited flow of cereal trade 
from Mali, Burkina Faso, 
Benin, and Nigeria 

 Fewer market supplies 

 Steeper rise in prices 

 Smaller purchases of cereals by very poor and poor 
households 

Limited implementation of 
the national assistance plan 
between October and 
March  

 Limited mitigation of food security problems 

 Persistent food insecurity 

New sociopolitical problems 
in Nigeria, triggering larger-
scale population 
movements 

 Stockpiling of cereal crops by large farmers and 
traders 

 Limited flow of trade and steeper than expected rise 
in cereal prices 

 Larger than expected increase in the number of 
refugees 

 Larger than expected increases in cereal demand, the 
supply of labor, and prices 

 Weaker than expected purchasing power, with 
livelihood protection deficits  

Political crises in Niger and 
Burkina Faso following the 
elections  

 Reduction in supplies from Burkina Faso 

 Higher cereal prices in border areas with Burkina 
Faso 

 Limited implementation of the assistance plan for 
Niger 

Komadougou 
pepper-growing 
area of Diffa 
 

Improvement in the 
security situation in Nigeria  

 Large volume of pepper production 

 Higher incomes from wage labor 

 Increase in trade 

Smaller than expected 
volume of food assistance 

 Reduced food consumption 

Return of DPs 

 Lower cereal demand 

 Normal decline in cereal prices 

 Better pay for laborers 

Nguigmi 
transhumant and 
nomadic pastoral-
camel herding 
area 

Improvement in the 
security situation in Nigeria 
and Libya 
 

 Pick-up in livestock exports 

 Increase in cross-border trade  

 Larger need for labor to transport animals to Libya 
 

Larger than usual volume of 
food assistance 

 Higher incomes 

 Ready food access 

 Better satisfaction of food needs 

Sharp rise in demand for 
livestock  

 High livestock prices 

 Higher incomes 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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