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NIGER Food Security Outlook October 2019 to May 2020 

Food availability prospects satisfactory, but reduced in conflict zones 

KEY MESSAGES 

• The security crises in the sub-region and their effects are the most 
serious threats to food security and household livelihoods in Niger. The 
number of security incidents is increasing, and these are continuing to 
cause population movements in the Diffa, Tillabéri, Tahoua and Mardi 
areas. The poorest households and displaced persons will find it difficult 
to meet their food needs without assistance and will be Stressed and in 
Crisis (IPC Phase 2! and IPC Phase 3).  

• The average to high rainfall recorded between July and September made 
up for the late start of the growing season. However, cereal and fodder 
shortages are expected in Maradi, Zinder, Tillabéri and Diffa due to pest 
attacks, seasonal delays and conflicts. Livelihoods will be disrupted as a 
result of early declines in the physical condition of livestock and early 
depletion of stocks, and pastoral areas will be Stressed (IPC Phase 2) from 
March 2020. 

• On crop and mixed farms, in addition to rainfed crop yields, from 
December 2019 to March 2020 irrigated crops will benefit from good 
availability of water due to the high rainfall recorded in August–September 2019. These irrigated crop yields will increase 
households’ food availability and diversify their food consumption while improving their incomes. 

• Markets are well supplied and prices are below last year’s prices and average prices, with the exception of markets in 
conflict areas in the Diffa, Tillabéri and Tahoua regions. However, this overall favorable situation will be disrupted by the 
closure of the border with Nigeria, whose markets are an important source of cereal supplies and a key destination for 
cash crops from Nigerien producers. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

  
Source: FEWS NET 

 

Current food security outcomes, October 

2019 

  
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 
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NATIONAL OVERVIEW  

Current situation 

Regular rain recorded in July, August and September 2019 allowed 
crops to complete their growing cycle in good water conditions in 
most parts of the country. Despite the delay in the onset of the 
season this year, seasonal rainfall is at least average throughout 
most of the country thanks to the resumption of good rains from 
July onward. However, there are localized pockets where the 
accumulated rainfall recorded since July has not been enough to 
make up for the shortfalls recorded at the beginning of the season, 
especially in Tillabéri, Filingué and Ouallam (Tillabéri), Tahoua and 
Bouza (Tahoua), Dogon Doutchi (Dosso) and Tanout (Zinder). 

The current harvests of rainfed crops suggest that results will 
generally be comparable to the average for all cereal crops and 
cash crops, except in some departments in the Tillabéri and 
Tahoua regions. In Maradi and Zinder, yields and agricultural 
production are said to be heavily affected by millet head miner 
attacks.  

In the pastoral sector, fodder production suffered from a short 
period of precipitation, lasting no longer than two months, 
following a late start to the growing season. The low precipitation 
levels since early September have prevented grass from growing 
normally in some pastoral areas. Fodder production is described 
as average to good in several agricultural and agropastoral areas, 
pastoral enclaves and forests. However, low or mediocre 
production may be recorded in the area between the departments 
of Tassara (Tahoua), Tanout and Tesker (Zinder), N’Gourty and 
N’Guigmi (Diffa) and Ayorou, Abala, Bankilaré, Téra, Ouallam and 
Banibangou (Tillabéri).  

Persistent insecurity along the borders with Burkina Faso, Mali and 
Nigeria results in kidnapping and theft of livestock in the Diffa, 
Southern Maradi, Tillabéri and Tahoua regions.  

Animals are watered primarily at surface water bodies, which are 
sufficiently full. The livestock body conditions are currently average in all regions of the country thanks to sufficient fodder 
and water, and a stable animal health situation. 

Markets have an adequate supply of cereals. Part of this supply comes from the carryover stocks from the 2018 growing 
season, which inherited two to three years of average cereal crop harvests. 

Household demand for basic cereals (millet, sorghum) is falling compared with previous months as a result of harvests that 
are enabling households to supply their own needs. Cereal and cash crops from the latest harvests are beginning to appear 
on markets at lower producer prices compared to the average and to the same period in 2018. These decreases are most 
pronounced in Diffa Commune, Birni N’Gaouré, Doutchi, Gaya and Loga (Dosso), Dakoro, Tchadoua and Tessaoua (Maradi), 
Galmi and Bouza (Tahoua), Ballayara (Tillabéri), and Koundoumawa, Magaria, Matamèye and Mirriah (Zinder).  

In September 2019, livestock prices (especially cattle prices) remained stable in almost all markets, except those in Diffa, 
Dosso, Gabi (Maradi), Birni N’Konni (Tahoua) and Balleyara, Gothèye, and Téra (Tillabéri), where they are falling as a result of 
the decline in livestock exports to Nigeria following the closure of the border. The prices of small ruminants are down 
compared with last month, due to reduced demand after the Tabaski holiday, but are generally stable or higher than last 
year’s prices.  

Projected food security outcomes, October 2019 to 
January 2020 

  

Source: FEWS NET 

Projected food security outcomes, February to May 2020 

  
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows 

key IPC protocols but does not necessarily reflect the consensus of 

national food security partners. 
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Household livelihoods are characterized by normal access to income 
earned from the sale of agricultural labor during harvests, and the sale 
of recently harvested cash crops (cowpea), small ruminants, straw and 
timber. Income from these activities is normal to high due to average 
to high local demand and higher terms of trade compared with 2018.  

Income from migrant worker remittances and from the sale of cash 
crops and livestock is reduced due to the effects of the sociopolitical 
crises in Libya and Nigeria. 

The security crises in the sub-region are the most serious threats to 
food security and household livelihoods in Niger. This year, there has 
been an increase in the number of security incidents, and these are 
continuing to cause population movements. According to the UN 
Refugee Agency (UNHCR), the Regional Civil Registry Office (Direction 
régionale de l’état civil, DREC), the Protection Cluster and the United 
Nations Department of Safety and Security (UNDSS), as at October 8, 
2019 there were 432,000 displaced persons in Niger, including 55,000 
internally displaced persons (IDPs) and 34,000 refugees in the Tillabéri 
region, 23,000 IDPs and 19,000 refugees in the Tahoua region, 109,000 
IDPs, 120,000 refugees and 30,000 returnees in the Diffa region, and 
42,000 refugees from Sokoto, Zamfara and Katsina (Nigeria) who have 
settled in the Maradi region. The arrival of these displaced persons in 
the Maradi region has significantly increased population density in the 
host areas where they are living with host families. This hospitality is 
offered despite the host families’ precarious situation, thus increasing 
the food and health vulnerability of local people. The results of a rapid 
assessment of the food and nutritional situation carried out jointly by 
the National Mechanism for the Prevention and Management of 
Disasters and Food Crises (Dispositif National de Prévention et de 
Gestion des Catastrophes et des Crises Alimentaires, DNPGCA) and 
humanitarian partners in August 2019 show that the pressure that displaced populations are placing on resources has 
accelerated the depletion of food reserves in host households and that the frequency of market supplies is complicated by 
growing insecurity. Multisectoral assessments (MSAs) conducted by the Rapid Response Mechanism (RRM) in 40 villages have 
highlighted how the arrival of refugees has affected local populations’ food consumption and children’s nutritional situation. 
Indeed, 43 to 88 percent of the households surveyed have poor food consumption scores and food diversity is also poor with 
an insufficient number of meals, especially among adults. The proportion of children aged 6–59 months who were screened 
and found to have moderate acute malnutrition and severe acute malnutrition varies from 5 to 17 percent and from 3 to 8.6 
percent, respectively. 

Current food security outcomes: Food availability is good, with new harvests in addition to carryover stocks and favorable 
market prices. This means Minimal (IPC Phase 1) food insecurity can be established in the majority of livelihood zones. 
However, civil insecurity, linked to social conflicts, is causing a deterioration in food supply and livelihoods in the affected 
areas of the Tillabéri region, where households are in Crisis (IPC Phase 3) due to their poor coping abilities and limited access 
to humanitarian efforts. Livelihood strategies in the Diffa region are also weak, but households are managing to meet their 
food needs with food aid, enabling them to remain Stressed (IPC Phase 2!).  

Assumptions 

The most likely food security scenario for the period from October 2019 to May 2020 is based on the following key 
assumptions about how the national context will develop: 

• At the national level, the results of the winter growing season are expected to be average for cereals and cash crops as 
a result of the resumption of favorable rain conditions from July until the end of September 2019. However, cereal 

Figure 1: Cumulative rainfall estimate (RFE) – first 

dekad of April to third dekad of September 

 

Source: USGS/FEWS NET 

Figure 2: Biomass anomalies in August 

 
Source: Action Against Hunger 
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shortages are still expected in the agricultural and agropastoral departments of Téra, Tillabéri, Ouallam, Ayorou, Magaria, 
Kanché, Aigué, Guidan Roumdji, Tessaoua and Tahoua. 

• Irrigated rice from the winter growing season should be harvested in December/January, with volumes expected to be 
average to low due to flooding that destroyed large areas of rice. However, this harvest is expected to increase the in-
kind and cash incomes of households along the Niger River, especially those in the Tillabéri, Niamey and Dosso regions.  

• Horticultural production is anticipated to be average for the 2019/2020 irrigated crop growing season, especially with 
the significant traditional support expected from the government and its partners. This vegetable and fruit production 
would represent a significant cereal equivalent that would increase the level and duration of producers’ stocks. 

• Local employment and income opportunities are expected to be created and maintained at normal levels between 
October and December 2019 for cereal harvesting and between January and May 2020. Planting out and maintaining 
irrigated rice crops in rice fields during the dry season and horticultural crops are likely to provide income opportunities 
for poor households. Such income is expected to receive the usual boost, between January and May 2020, from the cash-
for-work initiatives under the government-planned social program and sales of wood and straw. 

• There are likely to be localized fodder shortages, most significantly in the band between the departments of Tassara and 
Abalak (Tahoua region), Ngourty and N’Guigmi (Diffa), Tanout, Tesker and Belbedji (Zinder region), Bankilaré, Ayorou, 
Téra, Ouallam, Abala and Banibangou (Tillabéri region).  

• Livestock transhumance is expected to be normal in December/January, except in the Diffa and Tillabéri regions where 
the security situation is likely to disrupt the movement of livestock to the host countries of transhumant livestock 
farmers. The negative impacts of insecurity and fodder shortages are expected to result in a deterioration of the 
livestock’s body condition and lower livestock prices from March 2020 to May. 

• Between October and January, traders, producer organizations and state structures should be able to draw on new 
harvests to build their reserve stocks back up to optimal levels and maintain sufficient food availability to meet consumer 
demand. 

• Markets should be regularly and adequately supplied with food. The supply is expected to be provided by the main 
growing season harvests between October and December 2019 and primarily by traders, who should have access to local 
stocks and stock imported from Nigeria, Burkina Faso and Benin between January and May 2020. In the southeast and 
northwest of the country, flows are likely to be disrupted due to the effects of conflict and insecurity and the closure of 
the border with Nigeria. 

• Demand for cereals is expected to be normal from October through December 2019 because of the availability of crops 
from production that is estimated to be average overall. Between January and May 2020, demand is likely to follow a 
standard pattern of increase with institutional purchases, and purchases by traders and cooperatives, as well as the use 
of markets by households facing shortages. 

• Migration to, and remittance income from, urban centers in Niger and traditional host countries where economic and 
political conditions are likely to remain favorable for small-scale trade and urban employment are expected to be normal. 
The exception is for households that rely on northern Nigeria and Libya, where the security situation is producing less 
attractive conditions. 

• Conflicts and insecurity on the borders with Nigeria, Burkina Faso and Mali are likely to continue and to cause further 
displacement of people. The number of displaced persons is expected to increase and to exceed that of past years. The 
humanitarian assistance plan should help meet the needs of displaced persons, except in areas with limited access due 
to insecurity and security measures.  

• The nutritional situation is expected to be in line with the seasonal average, with cyclical deteriorations linked to diseases 
such as malaria, meningitis and cholera in November–December and January–May. Deterioration is also likely to be 
noted in pastoral areas between March and May as a result of a difficult food situation. 
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Most likely food security outcomes 

Cereal availability at the household level will remain average thanks to new cereal production in addition to rice and 
horticultural crop production. The majority of agricultural and agropastoral households will have acceptable food 
consumption without changing livelihoods. They will not be in a food insecurity phase (IPC Phase 1) in October 2019, or before 
May 2020. 

Markets will be adequately supplied with local and imported products, and access among livestock farmers and agricultural 
and agropastoral households facing shortages will be facilitated by stable consumer prices that increase purchasing power 
for consumer products. However, the shortage of fodder and the fall in livestock weight between March and May 2020 will 
lead to unfavorable terms of trade for poor livestock farmers, whose reduced purchasing power will not any allow non-food 
expenditure. This period from March to May will be characterized by gaps in livelihood protection and thus poor livestock 
farmers will be Stressed (IPC Phase 2). 

Conflicts and insecurity will continue to place populations in affected areas in Crisis (IPC Phase 3), but populations in areas 
that are accessible for humanitarian aid distribution, including in Diffa, will remain Stressed (IPC Phase 2!). 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

National Increasing conflict and border 
insecurity 

Significant reductions in the flow of consumer, cash and livestock products, 
and a decrease in migration and remittances would increase the number of 
people in Crisis (IPC Phase 3).  

AREAS OF CONCERN 

Pepper-growing area in Komadougou, Diffa  

Current situation 

This area is characterized by the irrigated production of red peppers, 
known as “red gold” owing to their high market value. The site sits on 
the north bank of the Komadougou River, which runs approximately 
160 kilometers and marks the southeast border with Nigeria before 
flowing into Lake Chad. Markets across the Nigerian border are the 
main destination for the red peppers, which are usually sold dried. 
However, some of these products are destined for the Nigerian market. 
Flood recession crops are also grown in this area, where rice is the 
second irrigated crop after red peppers. Some market gardening also 
takes place (tomatoes, cabbages, okra, chilis and other vegetables). 
Fishing is a minor seasonal activity.  

Livestock farming is the area’s second-largest economic sector. The animals bred in the area are mainly large ruminants 
(cattle) and small ruminants such as goats and some sheep, as well as poultry.  

The various sources of food that households can access and the manner in which they access them differ from one group to 
another, such that affluent and middle-income households find it easier to meet their caloric needs. The most significant 
sources are purchases, households’ own production, food assistance, animal products, and payments in kind. Fishing and 
foraging also take place, particularly among poor and very poor households.  

For all socioeconomic groups, the largest proportion of income comes from cultivating “red gold” peppers. Affluent and 
middle-income groups earn their income from the sale of livestock and trading; on the other hand, the very poor and poor 
focus on agricultural labor. Income from the sale of agricultural products grown during the winter season is very low for all  
income groups, owing to the fact that agricultural production is used for households’ own consumption.  

The most significant dangers in the area are the proliferation of improvised explosive devices, which limit access to 
populations in affected areas, and continued population movement leading to increased needs. 

Figure 3: Reference map: pepper-growing area in 
Komadougou, Diffa 

 
Source: FEWS NET 
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According to the monitoring report produced by the Protection Working Group in August, insecurity related to the Boko 
Haram conflict was responsible for 115 incidents in August 2019, including abductions, assassinations, bodily harm, extortion 
of property, rape and other physical violence. The most affected municipalities are Gueskerou, Toumour, Diffa, Bosso and 
N’Guigmi. The presence of improvised explosive devices in the Toumour and Bosso areas is thus a cause for concern, as it 
reduces the activities of humanitarian organizations. These security incidents are continuing to cause further displacement 
and are reducing producers’ access to their pepper fields down to one third. According to an update on IDPs in the Diffa 
region, in September 2019 there were 109,404 IDPs compared to 104,288 in July 2018, an increase of 5,116. 

Food availability: Millet and maize harvests have not started and carryover stocks have been exhausted. Market supplies, on 
the other hand, are sufficient. Supply levels are 
nonetheless judged to be lower than last year and 
below average due to weak local demand and a 
slowdown in trade with Nigeria following the closure 
of the border and the Boko Haram conflict.  

The pastoral situation in the region is not satisfactory 
due to the existence of several areas of bare grazing 
land observed in most of the pastoral zone and the 
grasshopper invasion of available grazing land. 
Moderate shortages have been recorded in parts of 
the Diffa region in Niger. Access to grazing land also 
remains difficult in the insecure areas of the region. 
These are the areas with grazing land in Komadougou 
and the Lake Chad basin. This situation results in high 
concentrations of herds in pastoral enclaves and 
natural reserves. 

Access to food: Purchases and food aid provide the 
main sources of food for households. Market 
availability is sufficient and millet purchase prices are 
favorable compared with the five-year average, but 
household purchasing power is low given the decrease 
in migrant remittances. Although peppers are the main 
source of income in a typical year, the reduction of 
cultivation areas due to restrictive security measures 
following security issues has also caused a sharp 
decline in the exchange of in-kind payments for poor 
households’ labor.  

Alternative household income sources mainly 
comprise coal and firewood sales for 43 percent of households and day labor for 48 percent of households, according to rapid 
assessments conducted in December 2018 and January 2019 by the International Rescue Committee (IRC) at IDP sites. 
However, strong competition is causing prices to decline, thus lowering sales revenues.  

Food assistance: Humanitarian aid is making a significant contribution to displaced households’ access to food. This aid, 
estimated at 22,085 tons and over XAF 2 billion, covered food needs at an average rate of 63 percent, according to the update 
published in August 2019 by the Food Security Working Group. 

Nutrition situation: Regarding malnutrition, 6,166 cases of severe acute malnutrition were recorded in June 2019, compared 
with 3,966 cases in April 2019, while 10,528 cases of moderate acute malnutrition were registered compared with 6,905 cases 
in April 2019. These cases of malnutrition represent 40 percent and 37 percent respectively of the expected cases of severe 
and moderate acute malnutrition.  

Current food security outcomes: Thanks to food assistance, the majority of households have food resources to meet their 
consumption needs. 

Figure 4: Projected maize prices in Diffa, 2019/2020 

 
Source: Agricultural Market Information System (SIMA) 

Figure 5: Projected sheep prices in Diffa, 2019/2020 

 

Source: Livestock Market Information System (SIMB) 
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Somewhere between one third and two thirds do not have access to pepper-growing fields due to security measures banning 
access to the area. Combined with the ban on the use of inputs, including urea (used by armed groups in the manufacture of 
explosive devices), this is leading to a significant decline in the production of peppers, the main source of livelihood. The 
alternative activities practiced by the population are the sale of timber and straw, small-scale trade, freight transport and the 
sale of construction labor.  

Households are thus facing a Stressed (IPC Phase 2!) food insecurity phase, characterized by acceptable food consumption 
thanks to aid, and insufficient protection of livelihoods. 

Assumptions 

In addition to the above assumptions, the most likely food security scenario between October 2019 and May 2020 in this area 
is based on the following assumptions: 

• Water availability is expected to be sufficient for irrigated crops from October 2019 to May 2020. 

• Agricultural production of millet, maize and cowpea in November 2019 could reach the average level.  

• Water availability for irrigated crops is likely to be average between March and April 2019.  

• The State of Niger, in collaboration with its financial and implementation partners, is expected to implement its 
humanitarian response plan for vulnerable households (including for newly displaced persons) during the scenario 
period, which would result in average to below-average demand for cereals. 

• In terms of security, Boko Haram attacks are likely to continue, keeping the area in a state of emergency, with limited 
access to livelihoods and markets. 

• Market supplies are expected to be sufficient, especially in urban centers, with prices comparable to average over the 
scenario period. 

• As it does every year, the area is expected to flood, increasing the vulnerability of populations. 

• Population movements are expected to continue, increasing food needs in the area.  

• Access to pepper production sites is likely to remain limited, leading to a decline in production and, consequently, lower 
income from pepper sales.  

• Demand for agricultural labor to cultivate peppers is set to decrease, resulting in a decrease in income by more than half 
of the average amount. 

• Cereal trade with Nigeria and livestock trade with Libya and Nigeria are expected to be below average due to insecurity 
and the closure of the border with Nigeria, leading to a decline in supplies and purchasing associated with livestock 
exports and cash products. 

• Migration and remittances are likely to decrease as a result of security problems in host countries. 

• As a result of poor attendance at health centers due to insecurity and the prevalence of disease, children under 5 years 
of age at IDP sites and in poor resident households are likely to experience acute malnutrition during the scenario period.  

• There is likely to be a lack of grazing land for livestock and their physical condition is expected to deteriorate, leading to 
a decline in their market value from February/March 2020 until May 2020. 
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Most likely food security outcomes 

Consumption of wild and market garden products, payments in kind, and especially food aid from the government and its 
partners will allow households to access food to meet their needs throughout the scenario period. 

Poor resident households, as well as internally displaced households, will face restrictions on access to pepper fields and will 
therefore be unable to maintain their assets to cover other non-food expenditure throughout the scenario period. 

The area will be Stressed (IPC Phase 2!) between October 2019 and May 2020, with some people falling into Crisis (IPC Phase 
3). 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Conflict-affected 
areas 

• Further development of the security crisis and a 
substantial increase in the number of displaced 
persons and their needs 

• Response planning that does not take into account 
any deterioration in the security situation and 
increased needs 

• Decrease in the volume of humanitarian 
assistance and poor distribution over time  

• Increased disruption to the flow of supplies to 
local markets in Niger and Nigeria 

• Significant increase in price of consumer goods 

 

These events are likely to lead to increased 
difficulties in accessing food and livelihoods, 
resulting in a larger proportion of the 
population being in Crisis (IPC Phase 3). 

Agropastoral zone in Ayorou Department  

Current situation 

Access to food and livelihoods are among the main concerns of 
displaced persons. They lead to displaced persons moving from 
primary camps to secondary/tertiary centers after three months of 
emergency care from UNHCR or the International Committee of the 
Red Cross (ICRC) to continue to receive assistance. The data 
collected show that the categories of households concerned are 
already resorting to Stressed strategies. Their main survival 
strategies are: donation (from the host community), sale of timber 
and straw at the Ayorou market and daily farm work for cash or 
payment in kind.  

The implementation of humanitarian assistance is primarily 
influenced by:  

• The continuing threat that unidentified armed men pose to populations  

• Targeted attacks on traders, tribal chiefs and the payment of “zakat” or legal tithes, which large livestock farmers have 
to pay to prevent their animals being taken away  

• The very limited financial capacity of communes to support populations that are experiencing difficulties  

• The proliferation of illicit weapons and the recurrence of armed banditry  

Figure 6. Reference map: Agropastoral zone in Ayorou 
Department 

 
Source: FEWS NET 
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• Difficulty in providing emergency assistance to all displaced persons and in ensuring that assistance continues beyond 
three months  

• Hostage-taking and the proliferation of improvised explosive devices. 

This livelihood zone is characterized by agriculture, livestock farming and other income-generating activities. A large 
proportion of the population is engaged in agricultural activities and involved in the production of cereals (millet, sorghum 
and rice) and cash crops (cowpea, sesame and rice). Most of the cereal production is for households' own consumption, but 
a proportion is also set aside for sale on the markets. Cash crops (cowpea, sesame) are sold on the markets and often in 
villages to earn income. 

Milk production is the main livestock activity, with high production periods from October to December for cattle, and from 
October to February for goats and sheep. Livestock activities also include the purchase of livestock for fattening and breeding. 
Regular animal sales also occur in the area, which increase when there is a cereal deficit. 

Populations in this agropastoral zone are also engaged in activities in the forest, particularly foraging leaves and fruit, which 
are mostly intended for their own consumption.  

Handicrafts are practiced, but are limited to the creation of local items, such as mats and straw panels. 

Other activities also take place in the area, such as: 

• Agricultural employment, ranging from preparing fields for harvest to seasonal winter work, whereby a minority of the 
community without means are employed in other households’ fields  

• Non-agricultural employment (brick manufacturing, construction, etc.)  

• An exodus immediately after harvest for three to six months 

The dangers to food security in the area are mainly due to a worrying security situation that is prompting population 
movements. 

Since 2017, the population of the Tillabéri region bordering Mali has been experiencing the effects of growing conflicts 
between armed groups and intercommunity conflicts in northern Mali, causing ongoing population displacements. The 
intersectoral general briefing on 29 August 2019 reported 53,532 IDPs in the region, including approximately 15,432 IDPs 
from Inates and Anzourou and hosted in Ayorou.  

The security measures introduced following the state of emergency declared in June 2016 are still in force in the Tillabéri 
region. This has had an impact on the protection of IDPs, as well as on the social and economic status of the host and displaced 
populations. These measures include the prohibition of economic activities suspected of directly or indirectly funding armed 
groups, the closure of certain commercial routes to Mali, the prohibition of motorcycles in certain areas, and the continued 
closure of five weekly markets. However, these military operations have led to the suspension of humanitarian activities and 
physical access to areas hosting IDPs, resulting in delays in implementing scheduled response activities. 

Insecurity is overwhelmingly due to armed banditry and an increase in the areas affected by the laying of improvised explosive 
devices. This situation is further restricting partners’ access in order to provide aid and monitor the secondary and tertiary 
movement of populations.  

Access is made even more difficult by the pressure and threats directed by non-state armed groups toward the local 
communities in which they are hiding. 

At the beginning of October 2019, at least ten serious security incidents, including six deaths, were recorded. The operations 
of the Nigerien defense and security forces to secure the area, known as Operation Dongo, mean that humanitarian missions 
are advised against in the following locations:  

• West Mangaizé (Tchambangou, Tongo-Tongo, Tingara, Firwa, Boudjedeye, Firo, Zaroum Darey)  
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• North Ayorou (Kongokiré, Filili, Tangoushman and Inates)  

• Southeast Banibangou (Danmaitoka, Maitalachiya, Ezza, Ekrafan, Tamachi, Chibarkawan and Fanna)  

• Boni area (Torodi) 

The health situation in the area is complicated by the closure of 20 health centers. The epidemiological situation is worrying, 
with 533 cases of measles and three deaths in the second quarter of 2019, compared with 111 cases and one death during 
the same period in 2018.  

The humanitarian community is reporting difficulties in providing emergency assistance to all displaced persons and in 
ensuring that assistance continues beyond the three months of the Rapid Response Mechanism. 

Food sources: Food sources come from agricultural production, which has fallen sharply as a result of the decline in planted 
areas and climatic hazards. In most cases, rations are shared between resident and displaced households, reducing the 
quantities consumed. Purchases are another source of food, but limited income due to disrupted livelihoods has led to low 
purchasing power. Poor households have access to in-kind payments, but at a reduced level due to declining agricultural 
production in the area. Food assistance is distributed but restrictions due to security measures have reduced the quantities 
distributed and the number of beneficiaries.  

Sources of income: Income-generating activities are limited because of attacks and the threat of attack in the area. This is 
compounded by an increase in the poverty rate following the closure of certain markets (linked to the state of emergency) 
and the cessation of commercial trading with Mali as a result of insecurity and military operations. 

Sources of income are also being depleted due to 
recurring theft and looting, especially livestock theft, 
which is diminishing the livelihoods of populations, 
who are mostly livestock farmers. The data collected 
show that households are developing strategies, such 
as selling wood and straw, handicrafts, small-scale 
trade and the sale of drinking water. Strong 
competition has resulted in a sharp reduction in the 
amounts earned from these sources of income.  

Nutrition situation: The epidemiological situation in 
the Tillabéri region during the first to the thirty-third 
weeks of 2019 is as follows:  

• 533 measles cases and three deaths, compared 
with 111 cases and one death during the same 
period of 2018;  

• 26 meningitis cases and three deaths, compared 
with 53 cases and two deaths in 2018; 
cumulatively, there have been five deaths from 46 
cases;  

• A regional total of 16,302 cases of moderate acute 
malnutrition and 21,595 cases of severe acute 
malnutrition were reported in week 33, with six 
deaths. 

Current food security outcomes: During the rapid 
assessment conducted in September 2019 by FEWS 
NET, displaced persons reported consuming on 

Figure 7: Projected millet prices in Ayorou, 2019/2020 

 
Source: Agricultural Market Information System (SIMA) 

Figure 8: Projected sheep prices in Ayorou, 2019/2020 

 

Source: Livestock Market Information System (SIMB) 
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average one to two meals per day, which were shared, compared to an average of three meals per day without sharing prior 
to the security crisis. In addition to the reduced number of meals per day, sharing with displaced persons implies a reduction 
in the amount consumed per day compared to normal daily consumption. This situation is not limited to displaced 
populations; it also affects host populations in the area as a result of local solidarity with displaced persons (shelter, sharing 
of food rations). 

Destruction of assets, looting and livestock thefts have significantly reduced household livelihoods. In addition, security 
measures in the area are significantly reducing the incomes of small traders, and those who sell livestock and other animal 
and agricultural products. However, people are earning substantial income through increased sales of timber and straw, 
handicrafts and daily agricultural work. The area is therefore in Crisis (IPC Phase 3).  

Assumptions 

In addition to the above assumptions, the most likely food security scenario between October 2019 and May 2020 in this area 
is based on the following assumptions: 

• Water availability for irrigated crops is likely to be average in March–April 2020. 

• Migration and remittances are expected to continue as usual under favorable conditions in host countries such as Ghana, 
Côte d’Ivoire and Togo. 

• The delayed onset of the rainy season and the cessation of rains is likely to have a negative impact on expected 
production.  

• In terms of security, attacks by armed groups planting explosive devices and intercommunity conflicts are likely to 
continue, keeping the area in a state of emergency, with limited access to livelihoods, humanitarian assistance and 
markets, which will be poorly supplied.  

• Forecasts by the United Nations humanitarian response agencies predict that population movements will continue, with 
estimates of 100,000 people in the region by 2020.  

• Demand for agricultural labor is set to decrease, resulting in a decrease in income by more than half of the average 
amount.  

• Cereal and livestock flows are expected to be below average, resulting in higher cereal prices, lower livestock prices and 
less favorable terms of trade. 

• Because of the prevalence of disease and food insecurity, it is estimated that the number of children under 5 years of 
age in situations of acute malnutrition at IDP sites and in poor resident households will increase during the scenario 
period. 

• The Niger Government, in collaboration with financial and implementation partners, is expected to implement its 
humanitarian response plan for vulnerable households. However, security measures and the planting of improvised 
explosive devices is likely to limit humanitarian access to people in need.  

Most likely food security outcomes 

Reduced production and low incomes will mean that there is insufficient food for household consumption, despite the 
gathering and consumption of wild food. Food stocks will be depleted, and purchasing will be reduced due to low purchasing 
power. Food aid will be limited by sharing or the inaccessibility of certain populations in less secure areas.  

The assets of both poor resident households and internally displaced households will diminish as a result of not only theft 
and looting, but also the need to sell assets in large volumes to buy products for consumption. The sale of timber and straw 
will increase to raise incomes and meet food costs. 
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Limited access to basic food combined with restrictions on access to health centers will continue to worsen children’s 
nutritional status. Crisis (IPC Phase 3) will prevail from October 2019 until at least May 2020. 

 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Conflict-
affected areas 

• A renewed outbreak of attacks and a significant increase in 
the number of displaced persons and needs 

• Significant disruption of traditional trading channels, 
including supply of local markets 

• A significant increase in consumer prices 

• Lower-than-expected cash remittances 

• A ban on the sale of timber 

 

These events would lead to an increase in the 
number of displaced persons and needs, 
increased difficulties in accessing food and 
livelihoods, and a sharper decline in the 
volume and regularity of humanitarian aid, 
thereby increasing consumption deficits that 
would affect a greater proportion of 
households and for a longer period, i.e. 
intensifying Crisis (IPC Phase 3). 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 Current, October 2019 

Each of these maps adheres to IPC 3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected to 
be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  indicates 
that at least 25 percent of households receive on average 
over 50 percent of caloric needs through HFA. This mapping 
protocol differs from the (!) protocol used in the maps at the 
top of the report. The use of (!) indicates areas that would 
likely be at least one phase worse in the absence of current 
or programmed humanitarian assistance. 

  
 Source: FEWS NET 

Projected food security outcomes, October 2019 to January 2020 Projected food security outcomes, February to May 2020 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security 

partners. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive 
at a most likely scenario for the coming eight months. Learn more here.  

 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
http://www.fews.net/our-work/our-work/scenario-development
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