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Assistance needs to be high given increasing conflict in the west, high prices, and below-average harvests  

KEY MESSAGES 

• Conflict, the poor macroeconomy, and a below-
average main season harvest will likely drive 
high assistance needs in 2022. Conflict across 
the north of the country continues to limit 
households' movement to earn income and 
access to fields for the ongoing harvest. While 
conflict has declined in recent months in the 
Northeast, worst-affected poor households 
continue to face consumption gaps given 
limited market access and eroded coping 
capacity. In the northwest, where high levels of 
conflict persist and market restrictions are in 
place, poor households increasingly face 
difficulty meeting their food needs. In the rest 
of the country, the harvest is increasing food 
security, but high food and non-food prices are 
expected to drive declining food access in early 
2022 as household food stocks decline.  

• In the northeast, the harvest is contributing to 
food security improvements and is expected to 
be better than last year but still lower than pre-
crisis levels as conflict and insecurity still disrupt full engagement in agricultural activities. Food prices remain high in the 
Northeast, and income-earning opportunities continue to be periodically disrupted by insecurity. Many poor households 
face slight to moderate food consumption gaps or are engaging in negative coping to meet their food needs and are in 
Crisis (IPC Phase 3). Emergency (IPC Phase 4) outcomes exist in Abadam, Kukawa, and Guzamala LGAs where affected 
households remain inaccessible to humanitarian actors and face significant difficulty engaging in activities to access food.   

• Kidnapping and banditry in the Northwest and Northcentral states continues to escalate, leading the government to shut 
down telecommunication services in Zamfara, Katsina, Kaduna, and Niger states amid military response. The ongoing 
conflict between the government and armed groups has led to displacement, market disruptions, and limitations to 
populations engaging in labor and accessing markets. Worst-affected areas are expected to remain in Crisis (IPC Phase 
3) throughout the projection period, with some households in Emergency (IPC Phase 4) and Catastrophe (IPC Phase 5). 

• Macroeconomic conditions have slightly improved alongside increasing international oil prices and demand, contributing 
to higher foreign reserves. Despite this, the value of the naira continues to depreciate due to high demand for foreign 
exchange. The depreciating currency and above-average local fuel costs have contributed to high transportation costs. 
Transportation costs, alongside below-average production and higher costs of importing food, have all placed upward 
pressure on staple food prices. The retail price of maize and millet is likely to stay 30 to 50 percent above average in early 
and mid-2022, straining poor households' capacity to purchase their food needs once household food stocks are 
exhausted.  

Current food security outcomes, October 2021 
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NATIONAL OVERVIEW 

Current Situation 

Despite the ongoing harvest across Nigeria, millions of 
households continue to have food consumption gaps due to 
the compounding impacts of conflict, poor macroeconomic 
conditions, and flooding and dry spells during the rainy season. 
Population displacement continues in northern Nigeria due to 
conflict, threatening livelihood and economic activities and 
humanitarians, especially in northern Nigeria. The 
macroeconomic crisis continues, marked by extremely high 
food prices, increases in the cost of living, and low household 
purchasing power. Lastly, conflict, flooding, and poor 
performance of the rainy season in some areas are driving 
below-average production and household food stocks.  

In the Northeast, conflict has slightly declined since mid-2021, 
although sporadic attacks persist (Figure 1). In Borno State, 
Islamic State West Africa Province (ISWAP) continues to 
extend its presence in the local communities and along major 
supply routes. As a result, the military has increased 
operations to liberate areas and populations as insurgents 
surrender. As of late September, over 13,000 members of 
Boko Haram have surrendered. The government is considering 
closing all IDP camps within the greater Maiduguri area by 
December 2021. 

Conflict, insecurity, and kidnapping in Northwest and 
Northcentral states have been ongoing at high levels in 2021 
(Figure 2). On top of this, farmer/herder conflict is regularly 
disrupting the ongoing agricultural season. Zamfara, Kaduna, 
Katsina, and Niger states are the worst-affected states. With 
the high levels of conflict, the state governments cut 
telecommunications services and imposed movement and 
market restrictions in September across Zamfara and Kaduna 
states along with some areas of neighboring states. Additional 
restrictions include a ban on the sale of gas in jerrycans and 
limited interstate movement for livestock. On top of these measures, military operations are underway in Zamfara and 
Kaduna states and some parts of the neighboring states to curb the levels of conflict. According to the government, between 
July and September in Kaduna state, over 1,000 livestock were stolen, and 77 farms were destroyed, though it is likely 
numbers are now higher than this. Additionally, the conflict and movement restrictions are disrupting the ongoing main 
season harvest.  

In the southern areas, kidnapping and insecurity have increased in 2021 with the Eastern Security Network (ESN), formed in 
late 2020, as the armed wing of the terrorist-designated Indigenous People of Biafra (IPOB) separatist group has increasingly 
attacked and killed security forces. The ESN has enforced weekly sit-at-home as a protest for the incarceration of the IPOB 
leader who remains in the custody of the government security. The conflict has disrupted trade flows and the movement of 
farmers to their fields to harvest crops.  

According to IOM, as of August, there are over 2 million IDPs in the Northeast and over 833,000 IDPs in the Northwest and 
Northcentral states. As conflict has continued since this assessment, it is likely the number of displaced people has further 
increased across northern Nigeria.  

In August, nearly 600,000 people returned to their area of residence from IDP camps in Maiduguri. Refugees from Niger and 
Cameroon are also being returned to areas of the northeast. According to IOM, in August 2021, there are over 1.75 million 
IDP returnees in the Northeast. Both IDPs and those who have returned to their area of residence have faced difficulty  

Projected food security outcomes, October 2021 to January 2022 

 
Source:  FEWS NET 
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engaging in the primary cropping season as they have faced 
difficulty accessing land and agricultural inputs. IDPs in towns are 
likely to rely heavily on income to access food and have below-
average access to income-earning activities.  

Overall, while macroeconomic conditions remain poor, there are 
signs of improvement due to sustained gains in the non-oil sector, 
specifically notably increased earnings in the agricultural, mining, 
and service sectors. There is continued improvement in the Gross 
Domestic Product (GDP) and declines in the annual inflation rate; 
however, the NGN continues to depreciate due to the continued 
high demand for foreign currency. In the second quarter of 2021, 
the GDP improved to slightly over five percent despite declines in 
earnings from the oil sector, which contracted by 12.65 percent 
from the second quarter of 2021. This is attributed to reductions in 
crude oil production to comply with the OPEC+ production ceiling. 
According to OPEC, on average daily oil production was 1.27 million 
barrels/day in the third quarter of 2021. This is the lowest level of 
production in 2021 and lower than the same time last year. The 
recovery in global crude oil prices is supporting increases in 
government revenue from oil.  

According to the Central Bank of Nigeria, the annual inflation has 
eased for the sixth consecutive month to 16.63 percent in 
September relative to 17.01 percent in August. Although, the 
inflation rate remains among the highest levels recorded in the last 
five years. Food inflation dropped to 19.57 percent from 20.3 
percent between September and August, which is most likely driven 
by the availability of the harvest, increasing market supplies. The 
official rate is currently exchanging at 415 NGN/USD in late October 
and 573 NGN/USD on the parallel market. In recent months, the 
parallel and official exchange rates have continued to depreciate, 
mainly caused by increased demand and limited market supplies. 
Thus, prices of imported commodities and food remain elevated. 
Furthermore, domestic oil prices remain high, driving up 
transportation costs, notably in deficit-producing and conflict-
affected areas, putting pressure on market food prices.  

Both international and domestic trade activities are ongoing 
somewhat normally. Trade, informal and formal, across 
international land borders is continuing due to the lower value of 
the NGN. Domestic trade is ongoing; however, in conflict-affected 
areas in the north, trade flows are disrupted. Trade flows are limited 
in the worst-conflict affected areas in the Northwest, Northcentral, 
and Northeast states (Figures 3 and 4). Markets in areas that remain 
mainly inaccessible are functioning minimally or not at all due to 
conflict and insecurity. Market and trade flows are notably limited 
in areas along the Lake Chad basin and in east-central Borno State 
bordering Cameroon. Insurgents are restricting access to such 
markets, and traders evade such areas for fear of attacks. Other 
markets are only accessible with military escorts. In the Northwest, on top of conflict, the government has closed down many 
major markets and restricted road access, further reducing market functioning and trade flows. Additionally, bandits have 
also resorted to market attacks, which temporarily disrupt market function. The worst-affected markets are in central parts 
of Zamfara State and adjoining areas of Katsina, Sokoto, and Kaduna states. Overall, this is decreasing the flow of commodities 
and lowering market supply, driving price increases on top of the already poor macroeconomic conditions.  

Figure 1. Conflict events in the Northeast by month from 

2018 to 2021  

 
Source:  ACLED 

Figure 2. Conflict events in the Northwest and 

Northcentral by month from 2018 to 2021 

 
Source: ACLED 

Figure 3.  Market function and road access, September 

2021 

 
Source: FEWS NET 
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Due to lower-than-normal access to income and agricultural inputs and 
high levels of conflict, area planted across the country was below average. 
Area planted in northern surplus-producing areas was below average due 
to conflict disrupting the season and low access to land. New to the 2021 
season, the Borno state government established 24 farms with about 
10,000 hectares available for planting, where IDPs and poorer households 
could engage in agricultural labor to earn some income. The expected 
harvest from these farms will support the school feeding programs and 
assistance for displaced households. According to key informants, more 
households have engaged in the agricultural season this year. While this 
is driving higher than average aggregate production, at the household 
level, production is similar to the previous growing season as land access 
per household has not increased. Additionally, there are still poor 
households, especially displaced populations in the Northeast and the 
Northwest, that could not engage in the agricultural season due to limited 
land access. 

Overall, the main season harvest is ongoing. FEWS NET expects it to be 
below average, driven primarily by below-average area planted due to 
persisting conflict, as well as the high cost of inputs and somewhat 
unfavorable rainfall (dry season spells and flooding). In addition, farmers 
in some areas are unable to harvest their crops due to conflict.  

The rainy season ended at the normal time in October across most of the 
country. While rainfall was generally normal and ended with near-average 
rainfall (Figure 5), dry spells impacted cropping conditions. The dry spells 
lasted 7 to 14 days in July as well as in September and October during 
critical crop development stages (pre-flowering and seeding) in central, 
northern, and southwestern areas of the country. This resulted in wilting 
and decreased production prospects for rice, late-planted millet, 
sorghum, and cowpeas, particularly in areas of the Northeast, Northwest, 
Central, and Southwestern regions. Additionally, flooding, while not as 
severe as in 2020, led to crop damage and destruction. As of September, 
the areas worst affected by floods – based on the scale of population 
displacement and damage to infrastructure and farmland – were in 
Mokwa in Niger State; Suru, Argungu, and Bagudo in Kebbi; and Gassol in 
Taraba State. Harvest prospects are generally favorable in areas of the 
Northeast, particularly in Borno state, due to increased access to land.  

Overall, vegetation conditions are mixed but broadly favorable (Figure 6). 
There is sufficient pasture and fodder for livestock. Cattle rustling 
activities persist in the northern and central states, limiting access to 
pasture in some areas. Livestock body conditions are generally favorable, 
and prices remain atypically high across the country. Livestock herd sizes 
among pastoralists remain below average mainly due to the cattle rustling 
activities, where bandits target the nomad population. This, coupled with 
anti-open grazing policy in some states, restricts access to pasture, driving 
decreases in stocking rates. Livestock markets have been closed in 
Katsina, Sokoto, Niger, and Zamfara states, and movement has been 
restricted, limiting availability and supply. Livestock businesses will be limited, and traders will earn below-average income. 

The main season harvest, which started in September, is increasing households' food stock and market supply. But even with 
the ongoing harvest, market supply is generally below average, though sufficient to meet household demand. Despite the 
ongoing harvest and generally normal market function, staple and cash crop prices remain significantly above the five-year 
average due to the poor macroeconomic conditions, high fuel prices, and transportation costs, and continued high market  

Figure 4.  Market functioning and road access, 
September 2021 

 
Figure 5.  Rainfall as a percent of average for May 1 to 

September 30, 2021 

 
Source: FEWS NET/USGS 

Figure 6. Vegetation conditions compared to median 
for October 21 to 31, 2021  

 
Source:  FEWS NET/USGS 
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demand (Figure 7). Prices in absolute terms are relatively 
higher in conflict-affected areas relative to neighboring 
non-conflict affected areas.  

Labor, especially agricultural opportunities, remain lower 
than normal during this harvest season due to below-
average labor demand, exacerbated by conflict, high labor 
supply, and the poor macroeconomy. Income from 
agricultural labor in conflict-affected areas, notably in the 
north, is minimal. Labor migration remains limited due to 
lower capacity for better off households to hire labor and 
high transportation costs.  

Conversely, livestock and crop sales are favorable for 
most households as prices are high. Although lower than 
normal, poorer households’ sale of cash crops supporting 
their purchase of staple foods for consumption. Although herd sizes are lower than normal for many, pastoralists and agro-
pastoralist are also able to sell fewer livestock than normal to purchase food due to favorable livestock prices and terms of 
trade. 

Households also engage in unskilled labor such as petty trading, water vending, craft sales, and firewood sales to earn some 
income for market purchases. Overall, income from these sources is lower than average, notably in urban areas. Due to 
ongoing restriction measures, firewood sales are minimal in parts of Zamfara, Katsina, Kaduna, and Niger states. In the 
absence of this income source, some poor households are relying on credit or borrowing. The ENNA data collected by WFP 
in September found that income declined by over 70 percent compared to normal for urban households. Domestic 
remittances are also generally below average due to the compounding impacts of increased unemployment, depreciating 
value of the NGN, and reduced purchasing power.  

According to the Ministry of Health, as of October 24, there are 210,460 confirmed COVID-19 cases and 2,882 associated 
deaths with a case fatality rate (CFR) of about 1.4 percent. Over 5.4 million people have received one dose of the COVID-19 
vaccine during the same period, while over 2.7 million others have been fully vaccinated. Some COVID-19 restriction measures 
to curb the spread of the disease continue, including social distancing, restricted public gatherings, and continued curfews 
between 12 to 4 am. These measures have limited impacts on household income-earning activities.  

The scale of the cholera outbreak in 2021 has been of concern. According to the Nigeria Center for Disease Control (NCDC), 
through October 10, 31 states and FCT-Abuja have reported positive cholera cases with a total of 90,890 positive cholera 
cases. A total of 3,208 fatalities have been reported, with a CFR of 3.5 percent. Bauchi, Kano, Jigawa, Zamfara, and Sokoto 
states have the highest cholera cases. With the recent cessation of rainfall, the major predisposing factor for cholera, the 
trend of positive infections has declined across all affected areas.  

In August, humanitarian actors provided food assistance to over 2.3 million people in Borno, Adamawa, and Yobe States, of 
which about 1.4 million beneficiaries are in Borno State. This assistance is mainly targeted to IDPs in camps and some in host 
communities. The minimum expenditure basket for the beneficiaries is nearly 70 percent of their total food needs. The total 
food assistance for the three Northeast states in August is 14 percent higher than June and similar to July distributions. 
Similarly, food assistance for the three Northeast states in August 2021 is about 35 percent higher than last year. Some areas 
remain inaccessible to the humanitarian actors, further constraining food distribution to even high-risk areas. Recent attacks 
are reported in Kaga, Konduga, and Damboa in Borno state, and Gujba and Tarmua, in Yobe state, disrupted assistance 
delivery.   

As the main harvest is ongoing, most households are consuming food from their own production, earning normal income, 
driving Minimal (IPC Phase 1) outcomes. However, with conflict and flooding disrupting normal livelihood activities coupled 
with poor macroeconomic conditions, many poor households have lower than usual purchasing power for food and non-food 
items. Many market-dependent urban poor households are able to purchase food for consumption, but they face difficulty 
accessing non-food items. Some of the flood-affected households remain displaced and many are Stressed (IPC Phase 2). 

Households in areas of the country affected by kidnapping, banditry, and flooding are engaged in agricultural labor, petty 
trading, and construction to access income, although income is below average. This, coupled with high food prices, is driving 
below-average purchasing power. Additionally, displaced households are unable to purchase sufficient food given limited  

Figure 7. Prices of maize grain in select key markets 

 
                                            Source:  FEWS NET 

https://reliefweb.int/sites/reliefweb.int/files/resources/b4e0d4c9f8c0fe0c85a4972a5221a201.pdf
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income-earning activities. The essential needs and nutrition 
assessment conducted in September in the Northwest and 
Northcentral states showed food security outcome indicators, 
including Food Consumption Score, Household Hunger Scale, 
and reduced Coping Strategy Index, to be primarily indicative of 
Crisis (IPC Phase 3). Crisis (IPC Phase 3) outcomes are likely 
ongoing, particularly in parts of Katsina, Sokoto, Niger, Kaduna, 
and Zamfara states. The worst conflict-affected households in 
some LGAs are expected to face Emergency (IPC Phase 4) or 
Catastrophe (IPC Phase 5).  

In the Northeast, displaced households mainly in camps are 
predominately reliant on humanitarian assistance to meet their 
food needs and are Stressed! (IPC Phase 2!). Households in 
garrison towns have been mainly dependent on their own 
limited harvest and market purchases, with below-average 
purchasing power. Most displaced persons depend on limited 
harvest, community support, and markets to access limited 
quantities of food. It is expected that displaced households and 
most poor households in garrison towns are facing Crisis (IPC 
Phase 3). Some areas of central Borno State face Stressed (IPC 
Phase 2) outcomes due to the proximity and access to Maiduguri, 
where households have better access to income to purchase 
food. In the southern part of Borno State, less impacted by 
conflict, poor households realized a near-normal crop harvest 
and are accessing normal income-earning activities, with most areas Stressed (IPC Phase 2). The areas of Borno and Yobe 
states that are in Crisis (IPC Phase 3) are those where poor households have limited to no production or stretch their harvest 
for a long period to moderate food consumption gaps.  

In hard-to-reach areas of the Northeast, poor households are predominately reliant on very limited own harvest and wild 
foods. To access market foods, households predominately barter with minimal assets. Those households unable to cultivate 
are relying on limited food assistance and markets. Consequently, large food consumption gaps and high levels of malnutrition 
are likely persisting. In August, the joint partner Famine Monitoring System analysis among newly arrived population from 
inaccessible areas reported severe consumption deficits and concerning proxy SAM rates of 18.1 and 15.4 percent in Bama 
and Damboa LGAs, respectively. Critical (GAM levels equal or greater than 20 percent) proxy GAM rates were found in Bama, 
Damboa, Madagali, Gwoza, Konduga, and Kukawa.1 September acute malnutrition data from the Famine Monitoring System 
indicated an overall proxy GAM and SAM prevalence of 28.7 percent and 11.9 percent respectively, which is classified as 
'Extremely Critical.' The LGAs with an elevated malnutrition prevalence include Bama, Konduga, Magumeri, Madagali, and 
Gwoza in September with a malnutrition rate ranging between 15.8 percent and 32.1 percent. The increase in malnutrition 
rate during September relative to previous months is attributed to the influx of IDPs in Bama LGA, the peak lean season 
period, and the high prevalence of cholera and diarrhea. Nutrition outcomes have likely improved in some areas as the 
harvest has become available. Areas facing Emergency (IPC Phase 4) include Abadam, Guzamala, and Kukawa LGAs in Borno 
state. Some households, cut off from humanitarian assistance and unable to engage in crop cultivation due to intense conflict 
for a prolonged period, face Catastrophe (IPC Phase 5).  

Assumptions 

The most likely scenario for October 2021 to May 2022 is based on the following national-level assumptions: 

• Conflict in the Northeast, Northwest, and Northcentral regions of Nigeria will persist; however, an overall decline is 
expected. Sporadic attacks are expected to persist in parts of Borno state, the epicenter of the Boko Haram attacks. Due 
to military operations in the Norwest and Northcenter, bandits and kidnappers will likely relocate to neighboring states, 
leading to an increased level of kidnappings and attacks in areas of Kaduna, Jigawa, and Sokoto.  

 
1 Caution should be used when interpreting these nutrition results as they are from populations who recently left hard-to-reach areas and are not representative of the area. It is 
likely this represents some of the worst-affected populations. As noted in the FMS bulletin, interpretation of this data should be done with caution due to the adapted methods 
that are used to gather information and data from inaccessible areas.  

Figure 8. Northeast Nigeria, current food security 

outcomes for October 2021 

 
Source:  FEWS NET 

https://fscluster.org/sites/default/files/documents/fms_bullet_august_2021_final_version.pdf
https://fscluster.org/sites/default/files/documents/fms_bullet_august_2021_final_version.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/fms_bullet_sept_2021_final.pdf
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• Conflict in southern Nigeria is expected to continue. It 
is likely that with the start of the 2022 livestock 
migration in March, the number of reported conflict 
events between herders and farmers will start to 
increase and continue to do so through the reporting 
period. It is likely that 2022 will see higher levels of 
violence stemming from increased competition for 
resources, in addition to retaliation from the escalated 
levels of violence reported in August.  

•  Macroeconomic conditions will likely improve 
through May 2022; however, the improvement will be 
slow due to the anticipated continued volatile 
domestic oil production and international oil prices. 
The NGN is expected to depreciate further on both the 
parallel and official market despite the slight economic 
improvement, with the NGN likely to depreciate at a higher rate on the parallel market. This is due to high demand due 
to increased foreign exchange transaction time at the commercial banks, which will likely attract customers to the BDC.  

• Rainfall is expected to end normally in December in southern areas. Rainfall will likely start normally between February 
and March in bimodal areas and May in unimodal areas. Rainfall is forecast to be average overall. 

• Dry season cultivation is also expected to start normally in December along floodplains as river water recedes. Despite 
the government providing some agricultural inputs, engagement in dry season agriculture is expected to be similar to 
last year and slightly below average due to conflict limiting engagement. As a result, area planted and production for the 
dry season is anticipated to be below-average in conflict-affected areas and slightly above average in the rest of the 
country where households have access to government support, water for irrigation, and larger plots of land.  

• Despite the expectation for slow improvement, formal and informal international trade is still likely to remain below 
average due to poor macroeconomic conditions. Rice imports are likely to remain restricted due to the federal 
government initiative to boost local production. Imports coming in by sea, including wheat, are expected to be at below-
average levels due to the continued low value of the currency. Cross-border trade between Nigeria and Cameroon, 
particularly between Gamboru and Fotokol, is expected to increase.  

• The flow of goods across the country, including staple foods, is expected to be normal; however, trade is likely to be 
disrupted in conflict-affected areas. Furthermore, trade flows in the northwest and northcentral states are expected to 
be below average following movement restrictions by the state government to combat banditry and kidnapping. Markets 
in less conflict-affected areas are expected to function at normal levels.  

• Prices of staple foods are expected to decline seasonally through December with the ongoing harvest as market supply 
increases and demand decreases (Figure 8). Although, prices are expected to remain above average. Staple food prices 
are expected to start increasing in February/March 2022, atypically early with the early depletion of harvests for many. 
Staple food prices in conflict-affected areas are expected to remain higher than in other areas, both in absolute terms 
and relative to their own five-year average. Trade flows into the Northwest states will remain restricted as the 
government enforces market restrictions and closures; however, the movement of goods is expected to improve once 
markets are opened for normal business before the end of 2021. 

• Pasture conditions and water availability are expected to remain generally favorable through the end of 2021. With the 
start of livestock movement from north to south in February, competition for resources will increase. Through mid-2022 
pasture and water availability are expected to decline and be lower than average as livestock compete over resources 
amid the ban on open grazing and conflict. In conflict-affected areas, pasture availability is expected to remain limited as 
livestock are constrained in a few areas. Due to a grazing ban in Rivers, Bayelsa, Abia, Oyo, Lagos, Ebony, Delta, and Akwa 
Ibom, grazing is not likely to occur in these states. This will likely lead to an increased cost of fodder and other livestock 
feed, likely driving substantial increases in livestock prices. 

• Overall, livestock body conditions are expected to be favorable, with some isolated areas of below-average conditions. 
Livestock products will be readily available for herding households; however, access to livestock products is expected to  

Figure 9.  Maize retail price trend in Kano-Dawanau Nigeria 

 
Source: FEWS NET 
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SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

decline in early 2022 as pasture declines, especially in conflict-affected areas and southeastern areas. For cropping 
households, access to livestock products is expected to be below-normal due to below-average purchasing power. 

• Demand for livestock is expected to remain similar to the previous year and above average. Eid-el Kabir, which precedes 
Ramadan in April, is expected to drive a further increase in demand for livestock where prices are expected to be 
significantly above average. Livestock to cereal terms of trade will be favorable. Livestock markets are expected to remain 
closed through late 2021 in Katsina, Sokoto, Niger, and Zamfara states, limiting availability and supply.  

• Agricultural labor is likely to remain the major source of income for most poor households in rural areas through the end 
of 2021. Based on key informant information, daily wages will likely remain below average across the country, with daily 
wages even lower in conflict-affected northern areas. In April/May, households are likely to engage in dry season farming 
activities. Although below average, wages are expected to be higher than last year, notably in the northeast.  

• Labor availability and wages for urban poor households, including self-employment and petty trade, will likely remain 
below average through May 2022. Labor migration from rural areas, including conflict-affected areas, is expected to 
increase compared to last year as well as remittances as more households engage in these strategies to access food and 
income.  

• Humanitarian operators are expected to provide assistance to poorer households, particularly in northern areas. 
Similarly, the government and other individuals are expected to continue supporting poor households. Assistance will 
likely reach between five and 10 percent of the total population, particularly in conflict-affected areas. Food rations are 
likely to remain below the minimum expenditure basket and be 70 percent or lower than households’ kilocalorie needs. 

Most Likely Food Security Outcomes 

In the Northeast, conflict related to Boko Haram is expected to drive continued displacement and disruption of livelihood 
activities for most poor households and ultimately limit their income-earning opportunities and access to food. Most 
displaced households in settlements are likely to remain highly dependent on humanitarian assistance to meet their food 
needs. Those displaced and residing within host community, both in urban and rural areas, are expected to be nearly entirely 
market reliant as they are not able to engage in agricultural activities. Most non-displaced poor households had access to 
land and are now consuming harvests – which are better than last year – but still only expected to last a few months. These 
poor households will become market reliant in late 2021 to early 2022. With overall continued lack of access to sufficient 
income-earning opportunities to purchase food from markets, displaced populations in settlements will face difficulty 
meeting their non-food needs but are expected to receive sufficient assistance and face Stressed! (IPC Phase 2!) outcomes. 
Poor and displaced households in Maiduguri, where market access and income-earning opportunities are relatively higher, 
will also be Stressed (IPC Phase 2). In rural areas, Crisis (IPC Phase 3) outcomes will remain relatively widespread as poor 
households aim to stretch a few months of harvest, complemented with low income for market purchases, but significantly 
high prices and few economic activities will continue to drive slight to moderate food consumption gaps. Emergency (IPC  
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Phase 4) outcomes will likely exist in Abadam, Kukawa, and 
Guzamala LGAs where poor and displaced households remain 
inaccessible to humanitarian actors and face significant difficulty 
engaging in activities to access food.   

FEWS NET previously communicated that Famine (IPC Phase 5) was 
likely in the Northeast of Nigeria in the event that conflict isolated 
households from key sources of food for a prolonged period of time 
– as occurred in Bama and Banki in 2016. It remains FEWS NET's 
analysis that Famine (IPC Phase 5) would likely occur in this scenario. 
However, FEWS NET assesses that the likelihood that households 
will be restricted by conflict from their food sources for a prolonged 
period over the next eight months is a scenario that has a low 
likelihood of occurrence. As such, FEWS NET does not expect Nigeria 
is facing a risk of Famine (IPC Phase 5) in the projection period. 
Should conflict in Nigeria evolve such that the likelihood of this 
scenario increases and becomes a credible alternative scenario over 
the projection period, the potential that Nigeria faces a Risk of 
Famine (IPC Phase 5) will be reassessed.   

In the Northwest and Northcentral areas, households in areas less 
affected by conflict are able to engage in some cropping activities 
and have access to market and income-earning opportunities. 
However, the availability of the harvest is expected to be only for a 
short period of time and coupled with the high food prices, Stressed 
(IPC Phase 2) outcomes are expected through at least May 2022. In 
areas significantly impacted by conflict, where high levels of 
displacement are expected, households face significant barriers to 
engaging in normal livelihood activities. Moreover, these 
households were unable to engage in crop cultivation and are 
mainly dependent on community support and markets to access 
food. In these areas, Crisis (IPC Phase 3) outcomes are most likely 
through at least May 2022. Some households who remain displaced 
for a prolonged period and unable to engage in even a small level of 
cultivation during the recent season and have limited or no food 
stocks and are entirely reliant on market and community support 
are expected to face large food consumption gaps indicative of 
Emergency (IPC Phase 4) or Catastrophe (IPC Phase 5). These 
populations are likely in worst-affected areas of Zamfara and 
Katsina states.  

Poor households in the rest of Nigeria that are less affected by the 
conflict will engage in normal livelihoods activities and consume 
own food and earn normal income. Off-season activities will also 
provide additional income and food access to poor households. As 
a result, Minimal (IPC Phase 1) outcomes are expected throughout 
the projection period. However, poor urban households that are mainly market-dependent and have low purchasing power, 
and poor households affected by flooding and remain displaced will likely face Stressed (IPC Phase 2) outcomes through May 
2022.   

The nutrition situation is generally expected to be Critical (10 to 14.9 percent GAM prevalence by weight-for-height z-score 
(WHZ)) across the north; however, some areas will likely have higher levels of acute malnutrition, particularly in hard-to-
reach areas prone to conflict in the Northeast. Higher levels of acute malnutrition are expected to emerge in early and mid-
2022 as food consumption declines. In Bama, Konduga, Guzamala, Abadam, Kukawa, Dambo, and Gwoza LGAs, elevated rates 
of acute malnutrition are likely. In the rest of the country, the levels of acute malnutrition are expected to fall within the 

Figure 10. Northeast Nigeria, projected food security 

outcomes, October 2021 to January 2022 

 
Source:  FEWS NET 

Figure 11. Northeast Nigeria, projected food security 

outcomes, February to May 2022 

  
Source: FEWS NET 
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Acceptable (GAM prevalence less than 5 percent) and Alert (GAM prevalence between 5 to 9.9 percent) in the rest of the 
country throughout the projected period.  

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario. 

AREAS OF CONCERN 

Dikwa and Marte, Borno State (Livelihood Zone 9) 

Current situation 

An increased level of attacks and military operations within 
Dikwa and Marte continue to drive substantial population 
displacement. According to IOM, as of mid-July, around 1,259 
people from Marte were displaced, and 1,329 returnees were 
reported to Marte. Additionally, from early May to late July, 
about 15,769 returnees were reported in Dikwa. Similarly, in 
early September, 942 households relocated to Dikwa from Jere 
after the Borno state government closed an IDP camp there.  

More households were able to engage in the primary 
agricultural season in 2021 compared to last year due to lower 
levels of conflict during the rainy season. However, access to 
agricultural inputs remained lower than normal due to below-
average income, and cultivation remained lower than pre-crisis 
levels due to small plot sizes and restrictions on tall-growing 
crops (including maize and sorghum) near military operation 
sites. However, most cereal farmers have moved away from 
military bases in order to safely plant and cultivate sorghum and maize. Some households are still not able to participate in 
farming, though, due to insecurity amidst persisting attacks. The main season harvest that began in October is expected to 
be slightly higher relative to last year and the five-year average due to an increase in the number of households in Marte 
cultivating as many households have returned to this area. While in Dikwa, cultivation is still ongoing at reduced levels; 
however, slightly higher than in 2020. Overall, the harvest is expected to be above average as more households engaged in 
the season; however, production per household is expected to be normal as access to land has not increased. The main 
season cultivation is expected to provide income opportunities to poor households.  

Area Event Impact on food security outcomes 

National 
Below average dry 
season cultivation 

• Reduced dry season harvest and reduced food access. 

• Atypical staple prices in many areas, constraining access. 

• Competition for labor work and sustain below-average labor wages. 

• This would likely drive more widespread Crisis (IPC Phase 3) outcomes in 
the northern parts of the country.  

National 
Substantial 
macroeconomic 
improvement. 

• Increased household purchasing power and food access. 

• Increased level of employment and remittances. 

• Increased access to inputs and level of cultivation in the upcoming season. 

• This would improve access across the country, and food security would 
likely improve to varying degrees depending on the extent households are 
relying on markets for food.  

Northwest 
Persisting conflict and 
prolonged restriction of 
population movement. 

• Increased population displacement. 

• Limited engagement of households to harvest crops, limiting food access. 

• Limited market access and income leading to reduced food access. 

• Sustain atypical staple prices and limited access. 

• This would likely lead to a deterioration in food security outcomes, where 
Emergency (IPC Phase 4) outcomes are possible.  

Figure 12. Area of concern reference map for the Dikwa and 

Marte LGAs 

  
Source:  FEWS NET 
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Prices of staple foods are significantly above average because of poor macroeconomic conditions and disruptions to trade 
flows. Prices are likely to remain atypically high and above last year's average despite the ongoing harvest. Markets remain 
operational daily in Dikwa and Marte and are heavily reliant on Maiduguri for supplies. Transportation between Maiduguri 
and Dikwa has become relatively safer and more accessible than transportation between Maiduguri and Marte, which 
requires a military escort. Market supply and the number of traders has decreased by more than 50 percent in Dikwa due to 
the overall insecurity in 2021 and at higher levels in Marte relative to the same time last year.   

Income-generating opportunities in the region remain low. While agricultural labor is the primary source of income for most 
poor households, daily wages remain substantially below average, and income generated is low due to reduced labor 
demand. Some households engage in labor migration to urban centers to access income. Other opportunities include the 
sales of charcoal, firewood, and petty trading, all of which income generated by poorer households remains low as household 
have limited access to these income sources. Limited income-earning opportunities coupled with high food prices are 
resulting in lower-than-normal household purchasing power.  

In August, humanitarian food assistance was delivered to 73,680 people in Dikwa. While this sustained humanitarian food 
assistance continues to support household food consumption, some households are reportedly selling food rations to meet 
other essential non-food needs, including the purchase of firewood and medicine. Similarly, the Borno state government is 
providing food assistance to some households in Marte through the state emergency management agency. Despite this, 
humanitarian food assistance delivery remains largely limited in Marte.  

According to the Ministry of Health, as of August 8, about 25 cases of acute watery diarrhea, about 250 cases of malaria, and 
about 80 severe acute malnutrition cases were reported in Dikwa. Additionally reported in August were 252 cases of severe 
acute malnutrition and 448 cases of moderate acute malnutrition. An assessment by the Famine Monitoring System identified 
food shortages, diarrhea, and poor childcare practices as a result of increased workload among farming communities as 
factors that likely contributed to the high levels of acute malnutrition in the region.  

Despite the ongoing harvest, Crisis (IPC Phase 3) outcomes are ongoing. The harvest is limited, and households are expected 
to stretch their harvest over a few months and face slight to moderate consumption gaps. While there are some 
improvements from recent years in engagement in the harvest and income-earning activities, households overall have eroded 
livelihoods and continue to face challenges meeting the basic food needs.  

Assumptions 

In addition to the national assumptions above, the most likely scenario for the October 2021 to May 2022 period for this 
area is based on the following assumptions: 

• The April/May dry season harvest is expected to be higher compared to last year and the five-year average.  

• Income-earning opportunities will remain below normal, though slightly higher than last year. Agricultural labor 
availability will be somewhat higher than last year and five-year average within the area. Though, farming populations 
and farming activities will continue to be impacted largely by restricted access to adequate farmland throughout the 
outlook period. Sales of firewood and other non-agricultural income such as petty trading, cap making, and construction 
will serve as an alternative source of income, although this will remain low compared to the pre-conflict era.  

• Household and market stocks levels are expected to increase from the main harvest in October through December. 
However, poor households most affected by multiple displacements will have limited stock that would last for only a 
maximum of two months.  

• The level of conflict is expected to remain the same or slightly decline as some members of the non-state armed group 
surrender to the Nigerian military. However, periodic attacks and the looting of crops will still impact some farmers. The 
movement of people within the LGAs to other villages and community remain restricted as people are only allowed 
within the LGA headquarters (Dikwa and Marte towns). 

• Humanitarian food assistance is expected to be delivered at similar levels as currently, though primarily reach those in 
towns and not rural populations in hard-to-reach areas.  

 

 



NIGERIA Food Security Outlook October 2021 to May 2022 
 

Famine Early Warning Systems Network 12 
 

Most Likely Food Security Outcomes 

During the projection period, poor households in Dikwa and Marte are expected to rely heavily on markets to access food, as 
income is expected to remain low and food prices are expected to be significantly above average, driving low purchasing 
power. As a result, Crisis (IPC Phase 3) outcomes are expected through May 2022. Populations in areas that remain 
inaccessible to humanitarian actors – including those outside of garrison towns- and facing a significant erosion of livelihoods 
are expected to experience Emergency (IPC Phase 4) or Catastrophe (IPC Phase 5).  

Households affected by armed banditry, kidnapping, and cattle rustling in Anka and Maru LGAs, 
Zamfara state (Livelihood zone 11) 

Current situation 

Insecurity persists in the northwest, with Zamfara State 
remaining the epicenter of attacks. Anka and Maru LGAs 
remain among the most affected, with attacks and 
abductions increasing throughout 2021, driving 
displacement and substantial disruption of agricultural 
activities in the area. Since 2019, 2,500 households have 
reportedly been displaced in Maru LGA. Additionally, several 
attacks in August 2021 have reportedly led to more than 13 
casualties in Maru.  

With the escalating insecurity in the area and to curtail the 
impact of banditry, the government has shut down 
telecommunication services across Zamfara. Similarly, some 
weekly markets have been closed, transportation routes 
have been restricted, and motorcycles are banned. This is 
significantly disrupted income-generating activities. The 
suspension of weekly markets, closure of all livestock 
markets, bans on transportation of livestock, firewood, and 
food commodities outside the state are all lowering the 
capacity of poor households to earn income. Agricultural labor opportunities have also declined substantially since July with 
the escalating conflict, resulting in a reduction in daily wages. The International Rescue Committee (IRC), in July 2021, 
reported a decrease of about 75 percent in this income source across Zamfara and Katsina States over the last year.  

Food production within the area remains significantly below the five-year average and last year, as farming activities are 
increasingly impacted by insecurity, military operations, and fear of attacks on the community. Some households were unable 
to access their land for planting and weeding, and now more households cannot access their farmland to harvest crops as the 
security environment has deteriorated. Other households were only able to harvest a portion of their crops. As a result,  

household food stocks are low, and households are atypically market-dependent in the harvest period.  

Staple food prices are generally above average and above last year's prices by over 30 percent for major staples. This is not 
only due to the poor macroeconomic conditions but also restricted market access and a lower-than-normal harvest. This is 
further exacerbated by the closure of all weekly markets and restricted movement for livestock and food.  

IDPs are increasingly engaging in work for food while relying on gifts from family and friends as secondary food sources. Some 
also resort to begging, purchasing food on credit, and exchanging firewood for food. According to IRC, some IDPs were 
rationing food supplies, with some skipping meals to ensure children always have something to eat during the lean season.  

There are limited data on the nutritional situation in the area. However, UNICEF conducted the nutrition screenings in June 
and July in the lean season in Sokoto and Zamfara States. In June, about 5,610 children under five years old were screened in 
Anka LGA, and the results showed 2.2 percent were severely malnourished (SAM) and 4.9 percent were moderately 
malnourished (MAM). In Maru, the situation is more critical with 4.6 percent severely malnourished, and 16.6 percent 
moderately malnourished out of the 20,092 children under five years screened. In July 2021 a second screening was 
conducted. UNICEF screened 5,669 children under five years old in Anka LGA. The results indicated that 2.2 percent were 
diagnosed with SAM, and 5.5 percent were diagnosed with MAM. In Maru LGA, the follow-up July screening found that out 
of the 20,502 children screened, 5.3 percent were diagnosed with SAM, and 17.2 percent were diagnosed with MAM. Since 

Figure 13. Area of concern reference map for the Anka and 

Maru  

   
Source:  FEWS NET 
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these nutrition data are not representative, they cannot be used to point to IPC classifications. Moreover, given the ongoing 
harvest and cessation of the rainy season, the nutritional situation in the area has likely somewhat improved.  

Households are consuming own food, though a substantial proportion of the population is still dependent on markets for 
food. Similarly, some households remain displaced in the area and are reliant on limited community assistance and markets 
for food. This is further exacerbated by the market closure, ban of motorcycle riding, and telecommunication shutdown, 
further limiting income-earning opportunities and food availability in the area. Relatively severe coping strategies during the 
lean season, including begging, food purchase on debt, and migration was also reported by IRC. However, with the harvest 
underway, the situation will continue to improve, though slightly. As a result, Crisis (IPC Phase 3) outcomes are ongoing, 
although there are likely households in Emergency (IPC Phase 4) and Catastrophe (IPC Phase 5).  

Assumptions 

In addition to the national assumptions above, the most likely scenario for the October 2021 to May 2022 period for this 
area is based on the following assumptions: 

• The main season harvest is expected to be substantially below average and slightly below last year, given the increase in 
attacks and disruption to farming activities. Poorer households will likely only have food stocks that will last no more 
than two months of food needs. Increased reliance on market purchase for food is expected for most households in 
December/January. 

• Overall, income opportunities are anticipated to remain substantially below average for most households. Daily wages 
will be reduced as labor supply will likely remain higher than average and demand. Households will engage in firewood 
sales, petty trading, brick molding, motorcycle/tricycle taxi, and labor migration; however, overall income from these 
sources will likely be below average.  

• Humanitarian food assistance is expected to be delivered at similar levels as currently, though primarily reach those in 
towns and not rural populations in hard-to-reach areas.  

Most Likely Food Security Outcomes 

Households that remain displaced due to conflict with little or no harvest from main season production are expected to 
remain primarily dependent on the market, with below-average income and atypically high food prices. These households 
will have difficulty meeting their food needs and will likely face Crisis (IPC Phase 3) outcomes. Households displaced for a 
prolonged period with little or no access to income-earning activities are expected to be reliant on wild foods and limited 
food purchases. These households are expected to face large food consumption gaps or engage in livelihood coping strategies 
that include sales of assets and could also face high levels of acute malnutrition. Some worst-affected households will resort 
to begging and other extreme coping strategies to access income. As a result, some households are expected to face 
Emergency (IPC Phase 4) or Catastrophe (IPC Phase 5) outcomes during the scenario period. As the lean season approaches, 
more people are expected to face Crisis (IPC Phase 3) or worse outcomes due to the depletion of own-produced food stocks 
and high market reliance with below-average purchasing power.  
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 Current, October 2021 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance.  

 Source: FEWS NET 

Projected food security outcomes, October 2021 to January 2022 Projected food security outcomes, February to May 2022 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 
 
 
 
 
 
 
 
 
 
FEWS NET: Food Security Outlook: Assistance needs to be high given increasing conflict in the west, high prices, and below-
average harvests, October 2021.  
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development

