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NIGERIA Food Security Outlook October 2019 to May 2020 

Population displacement and assistance needs remain elevated in the northeast during the harvest 

KEY MESSAGES 

• Most populations in parts of Borno, northern Adamawa and southern Yobe 
states that are the worst affected by the insurgency are facing Crisis (IPC 
Phase 3) and Emergency (IPC Phase 4) outcomes. Outcomes in inaccessible 
areas are likely similar or may be worse than neighboring accessible areas, 
and there remains a risk of Famine (IPC Phase 5) in these areas. Extreme 
levels of acute food insecurity, including Famine (IPC Phase 5) are also 
possible in a worst-case scenario in which conflict shifts and significantly 
restricts humanitarian access and household movement.  

• The 2019 main harvest is underway across the country. Preliminary results 
from the annual production survey led by the National Agricultural 
Extension Research and Liaison Services (NAERLS) revealed that maize, 
millet, rice, and sorghum production will be relatively stable compared to 
the previous year, and higher than the five-year average. Yam production 
is greater than in the previous year and the five-year average. 

• Displaced persons residing in camps within Greater Maiduguri and environs 
remain accessible to humanitarian actors and are dependent on humanitarian assistance and some income earning 
opportunities such as agricultural labor, petty trading, construction labor work, and local crafts. Some others are engaged 
in water hawking, begging, and domestic labor to earn limited income and are unable to meet non-food needs and will 
face Stressed (IPC Phase 2!) outcomes until at least May 2020. 

• Currently, households affected by farmer/pastoralist conflict, communal conflict, banditry, kidnapping, and cattle 
rustling in the northwest and central parts of Nigeria are facing limited food access in localized areas and are facing 
Stressed (IPC Phase 2) outcomes. Flood affected households who remain displaced across the country are similarly facing 
Stressed (IPC Phase 2) outcomes. However, other households across the country are engaged in the main harvest and 
have access to their usual income earning opportunities and are experiencing Minimal (IPC Phase 1) outcomes. 
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NATIONAL OVERVIEW 

Current Situation 

Flooding: Reports from the Nigeria Hydrological Services 
Agency (NIHSA) and the National Emergency Management 
Agency (NEMA) revealed that thirty-three states and the 
Federal Capital Territory have been impacted by flooding 
with varying impact levels between June and October 2019. 
(Figure 1).  

Main harvest: The main season harvest for 2019 is underway 
across the country. Preliminary results from the annual 
production survey led by the National Agricultural Extension 
Research and Liaison Services (NAERLS) revealed that the 
major cereal staples including maize, millet, rice and 
sorghum production will be relatively stable compared to the 
previous year (Figure 2). However, maize, millet, rice and 
sorghum production will be higher by 18 percent, 22 percent, 
9 percent and 6 percent respectively compared to the 5-year 
average. Similarly, yam production will increase by 7 and 10 
percent relative to the previous year and the 5-year average, 
respectively, while cassava production declined slightly by 
about 2 percent relative to last year but increased by about 
18 percent relative to average. Legumes and oilseed crop 
(cowpea, cotton, groundnut and soybean) production will 
slightly increase by 2 and 12 percent respectively relative to 
last year and the average. 

Market and household food stocks: Markets are well 
supplied across the country with cereal staples including 
maize, millet and sorghum. Traders have substantial staple 
and cash crops stocks in their warehouses and are releasing 
these stocks in anticipation of the new harvest starting in 
October. Households are replenishing their stocks with the 
new harvest underway. However, imported rice stocks is at 
the lowest level as the land border remain closed since 
August 20, 2019 restricting rice flow into the country.  

Staple food prices: Staple cereal prices are lower than last 
year and the five-year average. Staple prices are lower in 
northwest and central states mainly due to lower demand. However, prices are higher in northeast Nigeria due to the 
substantially below average harvest, low market supplies, and high transaction costs. 

Labor and income sources: The main harvest is providing labor opportunities to a substantial population of poor households 
and who are earning normal incomes across the country. Agro-pastoralists are selling their livestock at favorable prices to 
earn income. The livestock-cereal terms of trade are in favor of pastoralists. Some vulnerable households are earning income 
through firewood sales, petty trading, sales of crafts, while others are participating in construction work and other unskilled 
labor to earn income.  

Insecurity and displacement in Northeast Nigeria: The persisting insurgents attacks and military operations have continued 
to increase population displacement, restrict population movement, markets and trade, and other livelihood activities in the 
northeast of Nigeria. The recent IOM-DTM round 28 assessment conducted between July 1st and 16th across the six northeast 
states of Nigeria revealed that 2,018,513 internally displaced people (IDPs) remain displaced - an increase of 2 percent 
compared to the previous round released in May 2019. Borno state – the epicenter of the Boko Haram conflict recorded over 
1.4  
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million IDPs, the highest in the country. Adamawa and Yobe states had over 200,000 and 130,000 IDPs, respectively within 
the same period. Taraba state, which is most affected by the Tiv/Jukun communal conflict as well as farmer/pastoralist 
conflict had over 131,000 IDPs in July. However, Bauchi and Gombe states had fewer IDPs within the same period. 
 

Recent insurgent attacks in Gubio, Magumeri, Bama, Nganzai (Borno state), Babangida and Buni Yadi (Yobe state) increased 
population displacement. The recent IOM-ETT report covering 
October 7th to 13th indicates that a total of 1,137 population 
movements were recorded, composed of 856 arrivals and 281 
departures across Borno, Yobe and Adamawa states. 
Approximately 132 persons arrived, and 46 others departed 
Askira/Uba LGA in Borno State. Similarly, 117 arrivals were 
recorded in Bama LGA. 

With the increasing number of IDPs and persisting conflict in the 
northeast, humanitarian food assistance is declining relative to 
previous year, though actors remain responsive. In August 2018 
over 1.93 million people received food assistance in Borno, Yobe 
and Adamawa states, while in August 2019 only 1.47 million 
people received food assistance across these states. The 
activities of two major humanitarian actors in the northeast 
have been suspended by the military since September 2019, 
further limiting food assistance access in the area. General food 
distribution, WASH, and nutrition activities in over 18 LGAs in 
Borno and Yobe states are affected by the restriction of these 
actors. In September 2019 the food assistance beneficiaries 
declined by over 300,000 in the northeast (20%) of total 
assistance relative to August 2019. 
 
Insecurity and displacement in Northwest and Central states: 
The farmer/pastoralist conflict, kidnapping, communal conflict, 
and armed banditry in Katsina, Sokoto and Zamfara states in the 
northwest as well as Plateau, Kaduna, Benue, Niger, Taraba and 
Nasarawa states in the northcentral are ongoing. From July 25th 
to August 4th, UNHCR and the Government through the National 
Commission for Refugees, Migrants and Internally Displaced 
Persons (NCFRMI) conducted a joint assessment across Sokoto, 
Katsina and Zamfara states to ascertain the impact of the 
conflict. The assessment revealed that there were 210,354 IDPs 
across 171 towns and villages across the three states. Zamfara  

Figure 1. Comparative Hydrograph of Niger River at Lokoja for 2012, 2018, and 2019, showing different Alert Levels 

 
Source: NIHSA 

Figure 2. Nigeria cereal production forecasts (000' MT) 

 

Source: NAERLS/FEWS NET 

Figure 3.  Map of LGAs most affected by banditry and 

communal conflict the Northwest of Nigeria 

 
Source: FEWS NET 
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state was the worst affected and had 144,996 IDPs, Sokoto 
recorded 35,941 IDPs, and Katsina state had 29,417 IDPs. Most 
of these displaced persons are residing in host communities 
while others are in public buildings such as schools, and 
uncompleted buildings. Over 40,000 displaced persons from 
these three states have crossed into Niger. These IDPs and 
refugees, who were mainly farmers and pastoralists before their 
displacement, have currently lost their livelihoods and are 
reliant on unskilled labor opportunities, petty trading, limited 
assistances from the community, government and humanitarian 
actors, for income. Children are also engaged in hawking and 
begging to earn income for their families.  
The tribal conflict between the Tiv in Benue state and the Jukun 
people in Taraba state in northcentral is also ongoing. On 
October 9th substantial populations were further displaced to 
neighboring locations. Affected communities are either unable 
to cultivate or unable to harvest their crops. 
FEWS NET field informants also indicate that border closures, 
kidnapping, and banditry have impacted market supplies and 
cross border activities. Transportation costs from Maradi to Jibia 
which usually costs NGN700/bag before the closure now cost 
NGN1,200/bag through informal routes.  
 
The Nigerian Government through the National Emergency Management Agency (NEMA) is planning to release 5,000 tons of 
assorted staple foods, targeting affected populations in Katsina, Sokoto, Zamfara and Benue states. 

 

Assumptions 

The most likely scenario for October 2019 to May 2020 is based on the following national level assumptions: 

Agroclimatology 

• Main harvest: The national main harvest will likely be average to above average, though localized areas of deficit are 

expected. The current growing season was impacted by several factors that may affect the prospects of the main season 

harvest across the country. These include flooding which occurred in several locations across the country (northeastern, 

west-central, and downstream in the eastern parts of Nigeria) that resulted in damage to farmland, infrastructure, 

livestock, and displacement of populations. There were also localized instances of pests, birds infestations and dry spells 

that affected crop development. Widespread conflict in the northeast, and armed banditry, kidnapping, communal and 

farmer/pastoralist conflicts in northwest, and central states impacted households’ ability to access their regular 

Figure 4.  September monthly retail price of maize in 

Nigeria 

 

Source: FEWS NET 

Table 1: Displaced population across the affected LGAs in northwestern part of Nigeria in October 2019 

Zamfara state Katsina state Sokoto state 

LGA IDPs  LGA IDPs  LGA IDPs  

Bakura 240 Katsina 67 Sabon Birni 425 

Bukkuyum 4,500 

State Total 67 

Sokoto North 367 

Anka 3,108 Tureta 936 

Gumi 352 

State Total 1,728 

Talata Mafara 270 

Zurmi 1,348 

State Total 9,818 

Source: IOM Nigeria 
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agricultural holdings. These factors combined with lower than average prices of both staples and cash crops during the 

consumption year have negatively impacted access to land and consequently reduction in land area put under cultivation, 

as well as reduced levels of cultivation and reduced harvest prospects in affected areas.  

• Flooding risk: The forecast for additional rain at the end of the season through the beginning of November will lead to a 

sustained elevated risk of flooding in areas along the major river floodplains. Sustained rainfall upstream in the Niger and 

Benue rivers will lead to an elevated risk of flooding in the west-central parts of Nigeria and downstream in the eastern 

parts of Nigeria as the water heads to the Atlantic Ocean. The sustained rainfall along the Cameroon border with Nigeria 

will likely increase risk of flooding in the east central part of Nigeria through the beginning of November. The likely release 

of water from the Lagdo dam in Cameroon will further exacerbate the flooding situation in Nigeria. 

• Flooding impacts: Considering expected rainfall and flooding through the beginning of November there will likely be 

continued damages to infrastructure, houses, livestock and farmlands. More population, particularly those living along 

major floodplains will be displaced. Crops such as rice, maize and vegetables thriving along floodplains will be flooded 

and damaged.  

• Start of the 2020 rainy season: The 2020 rainy season and consequently the growing season is expected to begin 

normally across the country. The season will begin in February and March as usual in the bimodal areas of the south and 

in April and May in the central states. In the northern areas the rainy season will likely begin in June and July.  

• Conflict: Conflict in the northwest and central areas related to armed banditry, kidnapping, communal and farmer/herder 

will persist, and more population will be displaced to neighboring areas. Similarly, conflict related to Boko Haram in the 

northeast will continue and the both the insurgents and military will intensify, displacing more population to urban areas 

and increasing assistance needs.   

Markets and trade  

• Exchange rate: The continued monthly propping of the 

naira by the central bank, restriction of foreign exchange for 

41 prohibited items sustained, and favorable crude oil 

prices in the international market, will continue to 

strengthen the naira against other foreign currencies. The 

ongoing border closure will also limit imports, particularly 

for rice and demand for forex. Similarly, remittances 

around the Christmas and New Year period will increase 

forex inflow and further support the value of the naira. 

However, from February to May 2020 the implementation 

of the national budget, including the anticipated salary 

increase for workers will increase cash flow and is expected 

to slightly weaken the naira. 

• Oil Prices: Crude oil prices will remain elevated through the 

next two to three months. The increased oil demand during 

the upcoming winter and reduced supply from Saudi Arabia 

will lead to increased oil prices. There is also speculation 

that increased tensions in the middle east region will likely lead to further reduced market supply from Saudi Arabia 

coupled with the ongoing sanctions on market supply from Iran. Thus, crude oil prices will remain elevated throughout 

early next year. 

• Inflation rate: Nigeria's inflation rate dropped to 11.02 percent year-on-year in August 2019 and slightly increase to 11.24 

percent in September, according to the National Bureau of Statistics (NBS). The Central Bank of Nigeria had projected 

the economy to grow by 3 percent in 2019, higher than the 1.93 percent recorded in 2018, and expecting inflation 

moderation to a single digit towards the end of the year. Additionally, the anticipated main harvest beginning in October 

Figure 5. Price projection for Kano-Dawanau (Nigeria), 

Maize-white (NGN/100Kg) for 2019/2020 

 
Source: FEWS NET 
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will lead to reduced food prices, a major component of the calculated basket. The stable exchange rate of the naira and 

favorable crude oil prices in the international market will favor a lower inflationary trend. 

• Market food supplies: Market supplies will continue to increase as the main harvest peaks through December. Coupled 

with the impending new harvest beginning in October, market supplies will increase as demand decreases. Prices will 

also decline and remain below those of the previous year and the 5-year average (Figure 4). 

• Trade flows with neighboring countries: The border closure with neighboring countries will be prolonged through at 

least the end of the year. Thus, cross border trade activities with Niger, Chad, Cameroon and Benin will continue to 

decline and commodity flow will also decline. These include cowpeas, imported rice and livestock flow into Nigeria and 

cereals such as millet, maize, sorghum and other imported commodities into Niger, Benin, Chad and Cameroon 

depending on country. 

Livelihoods 

• Household stocks: Household food stocks will continue to increase as the main harvest begins in October. In northern 

areas these will include maize and millet, followed by sorghum in December. Other crops include legumes (cowpeas and 

groundnuts in the northern and central areas) as well as tubers (cassava and yams in central and southern areas) will 

also be harvested within the period. Conflict affected households will deplete their stocks in March and flood affected 

households will have limited stocks in the north starting May/June and in March/April in the south. 

• Income sources: From October to December most poor households will engage in labor related to the main harvest to 

earn income. Households will start selling cash crops such as cowpeas and groundnut to earn income for the Christmas 

and New year celebration, while others will sale their staples. Cash crop sales will be normal, and agro-pastoralists will 

sell livestock including shoat and cattle as usual. Others will engage in unskilled labor work including construction, water 

hawking, and wild food collection to earn income. During December, off-season activities including dry season farming 

and fishing activities will begin normally, providing income opportunities. Dry season harvests will occur normally in 

April/May providing additional labor opportunities. Remittances for those households who engaged in migratory labor 

will provide income from December to May as usual. Exceptions will be in areas affected by conflict and flooding where 

displaced households will compete with host households to earn income and wages, that will be lower than average. 

• Farm and non-farm labor availability and rates: Agricultural labor opportunities will increase in October as the main 

harvest intensifies through January. Flood-affected households who remain displaced will engage in labor during the 

harvest. Similarly, dry season activities starting in December will provide additional labor opportunities through 

April/May, the peak harvest period. Dry season labor opportunities will likely be above average, particularly rice 

cultivation across the country, though mainly in northern areas along major floodplains, dams and other water bodies 

due to government support. Unskilled labor work during the off-season period will provide labor opportunities. Wages 

are likely to be slightly above average from October to December when borders remain closed and migratory labor is 

unavailable, decreasing labor competition. Wages will decline during the off-season period when more labor is available 

and increased competition will lead to lower wages. 

• Pastoral conditions/transhumance: Favorable rainfall during the entire growing season will lead to abundant pasture 

and water resources for livestock grazing in most areas. Remnants from the main harvest will increase access to grazing 

materials. With the anticipated normal onset of the rainy season pastoralists are expected to return to their homestead 

starting in June 2020. Pastoralist movements from neighboring countries including Niger, Chad and Cameroon will be 

below-average due mainly to border closures, persisting conflict, cattle rustling, and the favorable rainfall season in these 

neighboring countries. However, transhumance will likely begin slightly earlier than usual in January due to the persisting 

conflict in the northern areas that is limiting grazing areas and restricting normal access to pastoral resources. Grazing 

areas in the central states will be restricted due to the persisting conflict and these pastoralists will move southwards 

starting in January to access pasture earlier than normal. 
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Most Likely Food Security Outcomes 

Most households across the country are gradually replenishing their food stocks and market dependence is declining normally 
as the main harvest peaks. Thus, most households will consume their own food and depend less on markets.  As such, Minimal 
(IPC Phase 1) acute food insecurity is expected for most areas of the country between October 2019 and May 2020. However, 
households affected by communal conflict, herder/farmer conflict, armed banditry, kidnapping, and cattle rustling in the 
northwest and central parts of Nigeria and who remain displaced in Plateau, Benue, Taraba, Kaduna, Niger, and Adamawa 
states will face limited food access in localized affected areas. Households in Zamfara, Sokoto and Katsina states, that are the 
worst affected by armed banditry and kidnapping for ransom are only able to meet their basic food needs and will face 
Stressed (IPC Phase 2) outcome. Similarly, flood-affected households in parts of Jigawa, Kebbi, Kogi, Kwara, and Niger states 
that were the worst affected and those who remain displaced during the recent harvest will only be able to minimally meet 
their basic food needs and will also be in Stressed (IPC Phase 2).  

In areas worst affected by the Boko Haram conflict in the northeast livelihoods for most households remain heavily disrupted. 
The main harvests remain substantially below the pre-conflict period and other income-earning opportunities will remain 
restricted due to the conflict and substantial populations remain displaced. In many cases, households will remain highly 
dependent on humanitarian assistance to meet their basic food needs, particularly the IDPs in major urban areas and those 
who resides in camps, are expected to continue facing Stressed (IPC Phase 2!) outcomes. Much of the communities outside 
of the IDP settlements and outside of the main urban centers in the northeast will likely remain in Crisis (IPC Phase 3), as they 
receive limited or no humanitarian assistance and are dependent on their own limited harvest and markets for food. Worst-
affected areas, where there are the highest restrictions on agriculture, other livelihoods activities, access to markets, and 
assistance provisions, are expected to face larger food consumption gaps and they will continue to face Emergency (IPC Phase 
4) outcomes. Areas where populations are affected by significant losses of livelihoods activities and who remain inaccessible 
to humanitarian actors are likely facing similar or worse food security outcomes as neighboring, accessible areas. Extreme 
levels of acute food insecurity, including Famine (IPC Phase 5) are possible in a worst-case scenario shift in which conflict 
would significantly restrict humanitarian access and household movements. 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

National Early transhumance 
towards the southern 
areas 

• Increased level of herder/farmer conflict during the main harvest 
period. 

• Increased population displacement in affected areas. 

• Early depletion of pastoral resources in destination areas. 

National 

 

Prolonged cross border 
closure through the new 
year 

• Increased trader speculation and elevated food prices. 

• Reduced commodity flow into the country 

• Reduced level of cross border trade activities and income 
opportunities. 

National Escalating conflict in 
northeast, northcentral 
and northwest 

• Reduced level of dry season cultivation and elevated food prices. 

• Increased food assistance needs in affected areas. 

• Increased market demand for staple food 

• Increased population displacement. 
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AREAS OF CONCERN 

 Sambisa axis and other LGAs totally or partially inaccessible (Bama, Kala Balge, Dikwa, Mafa, Ngala, Kukawa, 
Monguno, Guzamala, Abadam, & Marte)  

Current Situation  

Main harvest: The main harvest is underway in the area, though it is 
substantially below average in most areas that are accessible. Households 
that are able to access land are engaged in harvesting millet, sesame, and 
maize. Restrictions on tall-growing crops such as maize, millet and sorghum 
within the garrison towns have limited staple harvests. Only between 10 
and 30 percent of populations in the area are able to harvest and consume 
their own food during this period. Cultivation in LGAs that are completely 
inaccessible will likely be less than 10 percent. 

Conflict situation: In late August there were security incidences in Gubio 
and Magumeri LGAs. The few households who departed from the area 
have returned to their homesteads. However, Boko Haram increased its 
attacks on both civilians and the military forces in the subsequent months. On September 25th, a military convoy was 
ambushed on the Gubio-Maiduguri road resulting in casualties. On the same day, the Nigerian army conducted airstrikes 
against a Boko Haram camp in Kusuma, claiming to have inflicted heavy casualties on the insurgents. Another attack followed 
in Mafa, Borno state, where two residents were killed, and a local market was burnt down. Recent attacks recorded in Buni 
Yadi and Babangida, both in Yobe state resulted in population displacements and the burning of markets and houses. Marte, 
Guzamala, Abadam and Kukawa LGAs remain inaccessible to humanitarian actors.  
 
Population movements: Between September 4th and 25th Borno state witnessed large scale and sudden population 
displacement following the recent and ongoing conflict mainly in Gubio, Nganzai, and Magumeri LGAs of Borno state. 
However, actual population affected are yet to be ascertained. 
 

In September 2019, the total number of displaced persons were 4,982 individuals, approximately 1,392 households. The 
largest population movement, 986 individuals, was recorded on September 10th, which included 835 departures from 
Gajiganna Ward of Magumeri LGA: 578 to Bolori I, Bolori II and Maisandari Ward in Maiduguri Metropolitan Council, and 257 
to Jere LGA; 114 departures from Maiduguri Metropolitan council: 86 to Gubio I Ward and 28 to Gubio II Ward of Gubio LGA; 
and 27 departures from Bazam in Gubio II Ward of Gubio LGA: 22 to Mallam Suri in Gubio I Ward and 5 to Hausari in Gubio II 
Ward. Due to ongoing conflict, 232 displaced individuals from neighboring Niger and Chad were also recorded, including 154 
arrivals from Niger, of which 147 moved to the Maiduguri Metropolitan council and 7 to Gubio LGA; and 78 arrivals from Chad 
recorded in Ngala LGA. 

Figure 6.  Map of area of concern, Sambisa axis 

and other totally or partially inaccessible LGAs 

 
Source: FEWS NET 

Table 2: Transfer value calculated for 5 household members in Maiduguri and Jere markets for one month, July 2019 

Food item grams/ 
day/ 

person 

Kc/ 
day/ 

person 

grams/HH 
/day 

grams/ 
HH/ 

month 

kg/HH 
/month 

Price/kg 
(Naira) 

Price/HH/month 
(Naira) 

Rice 150 540 750 22,500 22.50 480 10,800 

Millet 0  0 0 0.00  0 

Maize 250 913 1,250 37,500 37.50 185 6,950 

Beans 75 255 375 11,250 11.25 216 2,427 

Palm oil 10 88 50 1,500 1.50 302 450 

Groundnut 15 85 75 2,250 2.25 286 700 

Sugar 10 39 50 1,500 1.50 435 632 

G/nut oil/Veg oil 20 177 100 3,000 3.00 330 900 

Salt 5 0 25 750 0.75 113 67 

Onion 8 3 40 1,200 1.20 83 134 

Total  2,100     N         23,059.72 

Cost food basket at 
70% 

70% 1,470     N         16,141.81 

Per capita based on 70% transfer value N            3,228.36 
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Flooding: Flooding has impacted some communities in the 
northeast during the 2019 rainy season. Farmland has been 
affected in Ngala, Pulka, Kaga, Biu (Borno state), and Madagali 
(Adamawa state), which damaged and destroyed crops in 
localized areas.  
 
Land access: Most households reported barriers to accessing 
land, including high charges, in Madagali, Bama, Gwoza, 
Monguno LGAs (fewer than 15 percent of households had 
access). Many households reported safety as a barrier to 
accessing land. Most households in Borno LGAs, Northern 
Adamawa LGAs; 40 percent of households in Gwoza LGA, 26 
percent in Madagali, 26 percent in Mafa, and 25 percent in 
Bama LGAs reported that explosive hazards were a barrier to 
accessing land.  
 
Market access: Functioning markets are mostly within major 
urban centers and are functioning relatively below average. 
Most markets remain inaccessible in the area due to the 
persisting insecurity and market infrastructure remains 
damaged. Localized markets are operating as streets market, 
with limited supplies of mainly staples and non-food items. 
Stocks are inadequate to meet an unexpected increase in 
demand as traders have limited capacity to restock. 
 
Income opportunities: REACH multisectoral needs assessment 
conducted during June/July 2019 indicates that high 
proportions of households in garrison towns in Borno state 
reported not having any income: Dikwa (54 percent), Kala-
Balge (40 percent), Bama (36 percent), Ngala (29 percent), 
Gwoza (28 percent), Monguno (26 percent), Mobbar (20 
percent). These households mainly depend on debts, and 
community assistance for income and food access. Otherwise, 
across most LGAs, the most commonly reported income source 
was agriculture, followed (in much lower proportions) by petty 
trade, livestock sales and fishing. 
 
Humanitarian Situation in Hard-to-Reach Areas: Recent data 
released by UNOCHA indicates that over 1.2 million people are 
trapped or living in difficult to access areas, mainly in Borno 
state – an increase from 830,000 people in the previously year. 
They are inaccessible to humanitarian actors and have limited 
or no assistance. 
 

In August MSF indicated providing much needed medical care 
in the towns of Pulka, Gwoza and Ngala, including primary and 
secondary healthcare, treatment for malnutrition, maternity 
services and mental health support. MSF indicates that: “In the 
camps, an average of over 750 people are arriving every 
month. Over 60,000 displaced people are now living on less 
than a square kilometer of land, most of them under poorly 
made makeshifts shelters that are easily damaged by strong sand winds and heavy rainfall.” 

Projected food security outcomes in Northeast Nigeria 

October 2019 to January 2020 

 
Source:  FEWS NET 

Projected food security outcomes in Northeast Nigeria, 

February to May 2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key 

IPC protocols but does not necessarily reflect the consensus of national food 

security partners. 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=2ahUKEwib6qSF1LTlAhV0oFwKHUFMD2IQFjAIegQIARAG&url=https%3A%2F%2Freliefweb.int%2Freport%2Fnigeria%2Fnigeria-2019-2021-humanitarian-response-strategy-january-2019-december-2021&usg=AOvVaw3U0woZjfPcp35iu7RA1Yaz
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=2ahUKEwib6qSF1LTlAhV0oFwKHUFMD2IQFjAIegQIARAG&url=https%3A%2F%2Freliefweb.int%2Freport%2Fnigeria%2Fnigeria-2019-2021-humanitarian-response-strategy-january-2019-december-2021&usg=AOvVaw3U0woZjfPcp35iu7RA1Yaz
http://www.fews.net/ipc
http://www.fews.net/ipc
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Pulka (Gwoza LGA) is hosting more than 40,000 displaced people, some in 

camps, others living in the host community. The town is completely 

controlled by the military and movements are highly restricted. As a result 

of the unplanned and large-scale movement of people returning from 

Cameroon, not always voluntarily, there have been severe shortages of 

food, water and shelter in Pulka. Similarly, MSF is also providing assistance 

in Bama, Ngala and Kala balge LGAs in Borno state. 
 

The food security sector has collated food assistance data across the three 
northeast states of Nigeria including Borno, Yobe and Adamawa states. 
Within this area of concern the humanitarian actors have reached over 
890,000 beneficiaries out of the total 1.41 million individuals reached with 
food assistance during July 2019. Similarly, over 870,000 people received 
food assistance in August within the area. However, in September 2019 
only slightly above 505,000 people received food assistance within the 
area. Households in hard-to-reach areas remain inaccessible and have 
limited or no access to humanitarian assistance.  
 

An assessment by REACH between November 2018 and April 2019 

covering the most critical LGAs in Borno state included Bama, Dikwa, 

Guzamala, Gwoza, Kala Balge, Kukawa, Mafa, Marte, and Ngala.  The 

assessment revealed and corroborated that about 82 percent of assessed 

settlements reported that some populations remain in the hard to reach 

areas and populations consist largely of captive populations and vulnerable 

sub-groups who are unable to travel out of the affected areas; and have 

limited to no information on the availability of humanitarian assistance in 

LGA headquarters. 
 

Food insecurity and protection needs were most severe in Gwoza and 

Dikwa LGAs during the period. Similarly, restricted movements, cattle 

rustling, food and harvest confiscation were common. Access and 

movement were more restricted in Gwoza, Dikwa and Ngala LGAs where 

level of cultivation seems to be limited. There are also reported cases of 

increased deaths due to malnutrition, cholera, acute watery diarrhea, and 

hunger in hard to reach areas.  
 

Similarly, the REACH assessment through the key informant interviews and 

focus group discussions conducted in June to September 2019 covering 

Bama, Kala balge, Marte, Ngala, Gwoza and Dikwa revealed that most 

populations in hard-to reach areas are minimally engaged in crop 

cultivation and mainly dependent on wild food consumption. Markets are 

restricted and not functioning in most areas. Begging is also reported in 

some areas, to access food. Most of the children below 5-years are 

perceived to be malnourished across the assessed LGAs. Food access is highly constrained across all the six LGAs assessed. 

 

The multi-sector needs assessment led by REACH conducted in September 2019 across Borno, Yobe and Adamawa states 
revealed that the highest proportion of vulnerable HHs are reported across the three northeast states. At least 40 percent of 
HHs in 11 LGAs in Borno State and 7 LGAs in Adamawa state were affected by both combined poor and borderline Food 
Consumption Scores. 
 

Table 3.   FCS and rCSI in Borno, Yobe and 

Adamawa states 

State LGA FCS 
Low 
food 
Consu
mptio
n 
(Poor 
>=20
%) 

rCSI 
(High >= 
19%) 

 

 

 

 

 

 

Borno 

Kala balge 16 35 

Mobbar 29 63 

Gwoza 37 61 

Gubio 24 67 

Dikwa 45 52 

Monguno 44 45 

Bama 26 57 

Mafa 9 70 

Magumeri 23 65 

Damboa 27 50 

Ngala 20 31 

 

Adama
wa 

Mubi South 5 69 

Maiha 11 61 

Michika 16 56 

Madagali 34 63 

Yobe Gujba 9 56 

Gulani 10 41 

 

Source:  Multi-sector needs assessment led by REACH, 

September 2019 
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Assumptions 

• Harvest prospects: Main harvests in the area will be substantially 

below-average following attacks and resultant population 

displacements in the area that have reduced the farming 

population and restricted farming activities, particularly in 

Monguno, Dikwa, Ngala, Mafa, Kala Balge LGAs. In these areas, 

cultivation activities occur only within the territories of the LGA 

headquarters. Restrictions on cultivation of tall growing crops are 

further limiting the main harvest prospects in the area. Similarly, 

land access constrains, inputs such as fertilizer and IEDs will 

continue to restrict the level of cultivation in the area. 

• Household stocks: Household stock levels will increase during the 

main harvest, though stock levels will be below average following 

the anticipated reduction in the main harvest. Household stocks 

will deplete faster than usual, one to two months earlier than the 

typical lean season period and most households will resort to 

markets for food earlier than normal.               

• Market functioning levels: Due to continuing attacks and 

insecurity Monguno market function is expected to remain at 40 

percent, Gajigana, Gubio, Nganzai, Gajiram, Gamboru, Dikwa and 

Ngala markets’ functioning will remain at 30 percent, 35 percent, 

20 percent, 25 percent, 10 percent, 35 percent and 30 percent 

respectively. Most markets will continue to function below the pre-

conflict period through May 2020.  

• Staple food prices: Staple food prices will be below average 

following the main harvest and the below average price trend 

experienced in 2019 compared to previous years. Increases in 

markets supplies from other regions, and a slight decline in 

demand are expected, as household food stock levels increase 

following harvests through January 2020. Staple prices will increase 

slightly starting in February when market demand by households, 

traders, and institutional purchases will begin. Food prices will 

increase faster towards the lean season period in April and May 

due to increased demand. Millet and sorghum prices in Maiduguri 

markets, the main source for staples to this area will remain below 

average and below the previous year through May 2020 (Figure 8).  

• Sources of income: Agricultural labor opportunities during the 

main harvest and dry season cultivation, construction work, 

firewood sales, petty trading, craft making, cap knitting, and labor 

migration will provide limited income for the vulnerable population 

in the area. Income sources and wages will generally remain below 

average during the period. Cap knitting will remain a major income 

source for both men and women within the area as demand from 

neighboring states remains high.  

• Coping strategies: Households will continue to engage in intense 

labor opportunities, petty trading, and firewood sales to earn 

limited income and to access food. Others will solely depend on limited humanitarian assistance for food. Women will 

engage in domestic work in better off households and children will be encouraged to beg to earn income and food. 

Table 4.    Humanitarian food assistance in 

September 2019 

LGA Base Population HFA 
Beneficiaries in 

September 
2019 

Abadam 42,354 Nil 

Bama 195,424 

                                    
68,808  

 

Damboa 166,014 37,167 

Dikwa 117,618 58,781 

Gubio 180,569 16,026 

Gwoza 273,202 119,142 

Kala Balge 116,985 Nil 

Kukawa 110,587 Nil 

Madagali 128,957 36,554 

Michika 169,780 10,087 

Mafa 117,733 30,318 

Magumeri 274,444 33,295 

Marte 24,282 None 

Mobbar 175,015 29,666 

Monguno 211,979 55,068 

Ngala 130,654 57,265 

Gujba 232,681 49,563 

Gulani 209,742 20,103 

Guzamala 82,892 Nil 

Nganzai 147,991 Nil 

Total 
3,108,903 
 

621,843 
 

 

Source: UNOCHA/Food Security Sector 



NIGERIA Food Security Outlook October 2019 to May 2020 
 

Famine Early Warning Systems Network 12 
 

• Conflict and displacement: Attacks on both military and 

civilians will persist in Borno state with Abadam, Guzamala, 

Kukawa and Marte most affected as they are completely 

inaccessible to humanitarian partners, while Monguno, Mafa, 

Ngala, Dikwa and Kala balge are only accessible at the LGA 

headquarters. As the main harvest peaks more attacks by 

insurgents are expected in the area, to access food from 

households. Roads are more accessible during the dry season 

and there is likelihood of increased attacks by the insurgents 

during this period. The military will also intensify their 

operations during the dry season period to counter the 

insurgents. As a result, more populations will likely be 

displaced to the urban centers from the rural areas. 

• Humanitarian assistance: Populations in this area will 

continue to rely heavily on humanitarian assistance. In line 

with the multi-year HRP strategy through 2021, humanitarian activities will continue to improve strategically to provide 

needed humanitarian assistance in the area. Funding, however, will remain a major constrain to humanitarian assistance 

across the northeast of Nigeria. In October the food security sector has received only 64 percent of its funding needs for 

FY2019. Restrictions of humanitarian operations by some actors as a result of military interventions will constrain 

assistance in the area and negatively impact beneficiaries. Thus, humanitarian assistance in the northeast will be 

constrain and there will likely be decreased food availability and therefore consumption, especially in camps where 

populations are most reliant on humanitarian food assistance.  

• Cross border trade: Cross border activities with Niger, Benin, Chad and Cameroon will remain informal and lower than 

pre-conflict levels. The land border closure across the country will further reduce these activities during the outlook 

period. Rice and livestock imports through the land border into Nigeria will continue to decline until the borders are re-

opened, likely early next year. 

• Off-season activities: Off season activities including petty trade, firewood sales, casual labor and labor migration will 

provide income opportunities for poor households. Fishing and dry season cultivation starting in December will also 

continue, though at below average levels.  

Most Likely Food Security Outcomes 

Substantial populations in host communities and makeshift shelters who have restricted humanitarian assistance, and who 
have lost their livelihoods and have limited income opportunities and have restricted access to land are facing wide food 
consumption gaps during the main harvest. The majority of these households will remain dependent mainly on atypical 
livelihoods activities from October 2019 to at least May 2020 and will continue to experience Crisis (IPC Phase 3) outcomes.  
 
The main harvest underway in October 2019 for these vulnerable households will provide additional food access, though will 
be inadequate to offset the food consumption gaps. Households in hard to reach areas have exhausted their livelihood 
options, lacking humanitarian assistance and are mainly dependent on restricted own production for food and are 
experiencing wide food consumption gaps. Consequently, these population are facing Emergency (IPC Phase 4) or worse food 
security outcomes through at least May 2020. Some populations in these hard to reach areas do not have access to 
humanitarian assistance, have no income opportunities, have lost their livelihoods, and have no access to medical services or 
markets and may face the risk of Famine (IPC Phase 5). 
 

Figure 7.   Price projection for Maiduguri (Nigeria), Millet 

(NGN/Kg) for 2019/2020 

 
Source: FEWS NET 
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IDPs in Greater Maiduguri (MMC, Jere and Konduga) 

Current Situation  

Main harvest: The 2019 rainy season brought favorable rainfall for 
agriculture with no major pest infestations. There has also been 
increase in area cultivated following increased access to land for 
farming as the kilometer radius from the city center was increased by 
the military to allow for increased cultivation. A few IDPs in host 
communities marginally benefitted from this increased access to land 
through various settlement plans with members of the host 
communities, although land access is still largely constrained for IDPs. 
Very few IDPs in the camps are able to cultivate, while more IDPs are 
able to engage in micro gardening of vegetables for their own 
consumption.  
 

The main season harvest is ongoing for crops like groundnut, millet and 
sesame within the axis of Maiduguri, Jere and Konduga. Production is 
expected to be slightly above the previous year’s level in this area. 
However, this will not be the case for the IDPs where a greater 
percentage were not able to cultivate and will continue to rely on 
market purchases and humanitarian assistance. The very few IDPs who are able to cultivate will probably meet less than 10 
percent of their food needs and will continue to depend on humanitarian assistance.   
 

Staple food prices: The ongoing harvest has seen further food commodity price decreases for groundnuts, millet, maize, 
among others, following the increased market supply from various locations including Biu, and Kwaya Kusar as farmers seek 
to increase their incomes from the sale of their own produce. Household food stock level has also increased, resulting in 
decreased market demand. IDP households will therefore have increased access to food with increased purchasing power 
following the decline in food commodities prices.  
  

Conflict and displacement: Camps and host communities continue to witness an influx of displaced populations from 
neighboring LGAs including Nganzai, Gubio, Magumeri, among others, as attacks on both civilians and the military intensify. 
IOM DTM round 28, reported increased movements of displaced persons to Maiduguri which already hosts the highest 
number of IDPs with population increase from 252,217 to 268,874 in July. Konduga also recorded an increase in IDPs to 
140,458 as at July 2019. In September 4,982 IDPs relocated to various LGAs in Borno, Yobe and Adamawa states. The largest 
movement (986 individuals) was recorded on the 10th of September 2019, which included 835 departures from Gajiganna 
Ward of Magumeri LGA, where 578 relocated to Bolori I, Bolori II and Maisandari Ward in Maiduguri and 257 to Jere LGA. 
Similarly, 232 displaced individuals from neighboring Niger and Chad republic were also tracked where 147 people from Niger 
moved to Maiduguri. 
 

Livelihoods opportunities and wage labor: HEA Baselines that were updated for very poor and poor IDP households in Jere, 
Konduga, and MMC by Save the Children in July and August 2019 indicated agricultural labour, construction labour, domestic 
work and self-employment such as firewood sales, petty trade, cap making, water vending and sales of processed food are 
the major sources of income for the IDP households. These contribute 37 and 25 percent to the poor and very poor’s annual 
food and income sources, respectively, while also contributing approximately 146,042 and 157,494 Naira to meet other 
annual non-food needs including water. These IDPs continue to rely largely on humanitarian assistance, with food aid 
contributing 77 and 68 percent of the very poor and poor households’ annual food needs. Access to income generating 
activities remains a challenge for these households as they compete with host communities. The arrival of more IDPs is 
continuously stretching the amount of humanitarian assistance that actors are able to provide to meet the growing IDP 
population. The ongoing harvest will continue to present opportunities to IDPs to access agricultural labor and to earn income, 
though it will be substantially below average through January 2020. 
 

Market functioning: The WFP August 2019 market monitoring report in Borno covering Abbaganaram, Budum, Kasuwan 
shanu, Bullumkutu, Baga road, Custom, and Monday Market, indicates that markets within Jere, Konduga and MMC remain 
functional, though below the pre-conflict level. The monitored markets recorded adequate stocks of local rice, imported rice, 
maize and beans, as a result of improved supply which also saw the slight decline or stability in the prices of food commodities. 
 

Figure 8.  Map of area of concern of greater 

Maiduguri 

 
Source: FEWS NET 
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Humanitarian Assistances: The Northeast Food Security Sector monthly humanitarian assistance delivery and report in 
August revealed that a total of 286,811 and 239,330 persons were reached with food assistance and livelihoods respectively 
across Jere, Konduga and Maiduguri (Table 1). Similarly, in September 2019 a total of 301,697 and 238,206 individuals 
benefitted with food assistance and livelihoods, respectively within the same area.   Humanitarian actors including UN 
Organizations, INGOs, local NGOs communities and government continue to provide limited assistance to the IDPs. 
Beneficiaries who receive both cereal staples, beans, and other ingredients including vegetable oil, sugar, salt and onion, on 
a monthly or per capita basis only constituted 70 percent of their total caloric household needs. Beneficiaries receive either 
in-kind for new arrivals and cash for existing IDPs in Maiduguri due to the functionality of markets within the city center.  
 

Nutrition: The nutrition cluster survey led by UNICEF in October 2019 revealed a GAM (WHZ- 2 z-score and/or oedema) 
prevalence in Greater Maiduguri as 6.9 percent. 
 

Assumptions 

• Harvest: The main season harvest started normally in 

September and October 2019 and production is expected to be 

above last year’s main harvest production but will remain 

below average with respect to the pre-conflict era despite a 

slight increase in access to land for cultivation.  

• Stock levels: Household food stocks and market supplies will 

increase following the start of the main harvest in October. 

Household stocks will increase through January 2020 when 

most crops are harvested. However, own food stocks for the 

very few IDPs who are able to cultivate is not expected to last 

beyond one month due to their limited harvest. Market will 

likely remain well supplied through May 2020.  

• Staple food prices: Decreases in staple cereal prices including 

millet, sorghum and maize in Maiduguri are expected between 

October 2019 and January 2020, which will be followed by a 

steady increase from February through May 2020. However, 

prices of millet in Maiduguri are expected to remain below that 

of the previous year and the 5-year average through May 2020. 

Households’ stock depletion is expected to commence in February and March 2020, leading to increased market demand and 

increased staple prices. Similarly, institutional and trader demand will begin, leading to staple price increase in February. The 

dry season harvest in April and May will slightly increase household stocks, which will stabilize prices, particularly for rice.  

• Sources of income: Agricultural labor remains the major source of income for poor households as the main harvest continues 

across the region. Greater numbers of IDPs will also engage in domestic work, petty trading, hawking of fruits and food, 

firewood/charcoal sales, water vending & cap knitting to earn income. Humanitarian assistance also provides income for 

IDPs. Others will resort to begging which is restricted or banned by the State government. During the dry season period IDPs 

will also engage in construction work, dry season farming and fishing to earn a limited income. 

• Conflict and displacement: Attacks will persist at the current level leading to population displacement towards Greater 

Maiduguri. The influx of IDPs from neighboring LGAs and cities will continue as attacks on both civilians and the military by 

the Boko Haram insurgents have increased within the last few months in most LGAs of Borno state. FEWS NET gathered from 

SEMA that military operations within the region will intensify as the government seeks to relocate IDPs back to their home 

communities, particularly starting with Baga.  

• Humanitarian assistance: Humanitarian actors will continue to provide assistance to vulnerable populations, although gaps 

in humanitarian assistance will increase if the intensity of attacks increases and leads to a greater influx of displaced 

populations. The United Nations and other partners continue to appeal for increased funding to bridge the gap in 

humanitarian assistance, but it is expected that the number of humanitarian food assistance beneficiaries will remain 

unpredictable. The continued suspension of the operations of the two aid agencies in the northeast will widen assistance 

Table 5.  Humanitarian assistance in Greater Maiduguri in 

August 2019 

LGAs Food 
Assistance 

Agriculture 
& 
Livelihoods 

Total 
assisted 
without 
double 
count 

Jere 
                                               
79,796  

                                             
193,710  

                                             
269,565  
 

Konduga 
                                             
150,016  

                                               
19,737  

                                             
150,403  
 

Maiduguri 
                                               
56,999  

                                               
25,883  

                                               
81,832  
 

Total 286,811 239,330  
 

Source: Food Security Sector 
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delivery and reduce assistance access in affected areas. Funding for humanitarian assistance will substantially impact 

assistance delivery in the northeast of Nigeria. 

• Coping strategies: IDPs will continue to compete for unskilled labor opportunities such as hawking, petty trading, and 

transportation. Others will engage in loading and off-loading, security guard positions, and other menial jobs to earn income 

and access food. Humanitarian assistance and community support also provide food and income.     

• Nutrition: The UNICEF cluster survey conducted in October in accessible areas in eastern Borno, northern Borno and central 

Borno state covered by the cluster survey conducted in October revealed a GAM prevalence of 10.1 percent, 9.4 percent, 9.8 

percent respectively. Most children in areas that remain inaccessible are perceived to be malnourished. 

Most Likely Food Security Outcomes 

IDPs in camps within Greater Maiduguri and environs, are mainly dependent on humanitarian food assistance. Income 
sources remain constrained, but some will continue to engage in labor related to agricultural work, construction as well as 
petty trading, and crafts to earn limited income. Others are engaged in water hawking, cap knitting, and domestic work. 
However, these households will be unable to meet non-food needs and will continue to face Stressed (IPC Phase 2!) food 
insecurity outcomes through May 2020. 

Substantial populations in host communities and makeshift shelters who have restricted humanitarian assistance, and who 
have lost their livelihoods and have limited income opportunities and have restricted access to land are facing wide food 
consumption gaps during the main harvest. The majority of these households will remain dependent mainly on atypical 
livelihoods activities from October 2019 to at least May 2020 and will continue to experience Crisis (IPC Phase 3) outcomes. 
The main harvest underway in October 2019 for these vulnerable households will provide additional food access, though will 
be inadequate to offset the food consumption gaps. Households in hard to reach areas have exhausted their livelihood 
options, lacking humanitarian assistance and are mainly dependent on restricted own production for food and are 
experiencing wide food consumption gaps. Consequently, these population are facing Emergency (IPC Phase 4) or worse food 
security outcomes through at least May 2020. Some populations in these hard to reach areas do not have access to 
humanitarian assistance, have no income opportunities, have lost their livelihoods, and have no access to medical services or 
markets and may face the risk of Famine (IPC Phase 5). 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

Northeast Improved humanitarian 
funding 

• Increased level of assistance 

• Improved condition of vulnerable households 

Northeast Reduced level of conflict 

 

• Increase return of IDPs to homestead. Improved livelihood 
activities and income access. 

• Increase accessibility and improved food flow, reduced food 
prices  

• Increased off-season activities. 

Northeast Re-open land border • Increased cross border trade activities. 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 Current, October 2019 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

 
 Source: FEWS NET 

Projected food security outcomes, October 2019 to January 2020 Projected food security outcomes, February to May 2020 

  

Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/ipc
http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development
http://www.fews.net/our-work/our-work/scenario-development
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