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Visible decline in food insecurity in most parts of the country 

KEY MESSAGES 

 

 After a late start to the rainy season, the adequate levels and good 
temporal distribution of rainfall since the end of August have 
fostered good pasture and rainfed crop growth and development. 
The national cereal production will be average to above-average 
levels, and pastures across the country will be in visibly better 
condition than in 2014. The food access of poor households will 
therefore improve. 
 

 Access to fresh agricultural products and milk, stable food prices, 
and wage income from farm labor will facilitate normal household 
food consumption in most rural areas of the country, and 
consequently most households will be Minimal (IPC Phase 1) food 
insecurity. Their food security will be strengthened by harvests of 
late-season rainfed and flood recession crops and the rising price 
of livestock between January and March. 
 

 Amourj and Diguent departments in the rainfed farming zone have 
been severely affected by the irregularity of rainfall. Short-cycle 
crop yields are noticeably smaller and the two-month delay in their harvests has extended the lean season into 
November. A significant part of this seasonal production deficit will be offset by yields of long-cycle crops (harvested in 
December this year), but poor households will continue to face Stressed (IPC Phase 2) food security outcomes through 
January. 
 

 Despite average harvests and good pastoral conditions, smaller herd sizes and the impact of debt repayment obligations 
following several previously difficult years as well as significantly below-average seasonal incomes will keep poor 
households in the agropastoral areas of Tagant (Moudjéria department) and Gorgol (Monguel department and northern 
Kaédi department) in Stressed (IPC Phase 2) situations of food insecurity through March. 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
 Source: FEWS NET 

Current food security outcomes, October 2015 

  
Source: FEWS NET 

This map shows current relevant acute food insecurity 

outcomes for emergency decision-making. It does not reflect 
chronic food insecurity.  
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NATIONAL OVERVIEW 
 
Current situation 

Agricultural conditions: In general, the 2015/2016 growing season is 
progressing well. After a late start to the rains, the good temporal 
distribution of rainfall between August and October not only created 
reassuring pastoral conditions for livestock-raising households but also 
encouraged the normal growth and development of certain rainfed 
crops and established good growing conditions for flood recession 
crops. 
 
However, the late start of the rains and ensuing rainfall irregularities 
delayed the normal development of many types of crops. As a result, 
harvests of long and short-cycle crops (approximately 70 percent of 
traditional cropping areas in a normal year) will occur one to two 
months later than usual. With the increased rainfall at the end of 
August, farmers enlarged the size of areas planted in late season crops 
by more than 10 percent and planted crops in most flood recession 
areas. These latter crops are progressing normally. At the subnational 
level:  

 
 Households in agropastoral areas (in border sections of the rainfed 

farming zone) are starting to harvest sorghum crops and pulses 
and are proceeding to plant crops in lowland and flood recessional 
zones as floodwaters continue to recede from these areas. 

 In rainfed farming areas (along the border with Mali, from 
Maghama department and Gorgol to the far southeast of the 
country), the size of the area planted for rainfed crops is below-
average and crop growth and development is delayed, with the 
most advanced crops in the sprouting stage and in some areas, 
harvests of short-cycle crops. There are reports of massive damage 
to seedlings in low-lying areas (basins, wadi beds, lowlands, etc.) 
from recurring floods. 

 The seeding and direct planting of irrigated rice crops in the 
Senegal River Valley continued through the end of 
September/beginning of October. These crops are developing 
normally. With the exception of Guidimakha, where all arable 
areas are being utilized as usual, the size of cropped areas in all 
other regions (Trarza, Brakna, and Gorgol) is smaller than in 2014 
when the government decided to grant credit even to already 
indebted farmers.  

 Flood recession crops (in walo, lowland, and dam areas): Good farming conditions exist in all flood recession farming 
areas, generally planted in sorghum and cowpea crops, given the high flooding levels (>80 percent) and that farmers 
were able to obtain seeds.  

 
Seasonal incomes: The combination of a greater than average seasonal supply of labor with the smaller area planted in 
rainfed crops has sharply reduced seasonal incomes, which are completely dependent on farm labor. The late start of the 
rainy season has also limited internal labor migration, which is normally an important source of income for working household 
members. Farming activities for flood recession crops started on schedule (in October) and are progressing according to 
normal crop calendars, generating an average if not above-average stream of seasonal income. 

  

Most likely estimated food security outcomes for 

October through December 2015 

 
Source: FEWS NET 

 
Most likely estimated food security outcomes for 

January through March 2016 

 
Source: FEWS NET 

These maps show relevant acute food insecurity outcomes 

for emergency decision-making. They do not reflect chronic 
food insecurity. 
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Pastoral conditions: Adequate levels of rainfall have 
visibly improved pastoral conditions in practically all 
agropastoral areas, particularly in the Assaba, Gorgol, 
Guidimakha, Hodh El Gharbi, and Hodh el Chargui 
regions. Although pastures across the country have 
noticeably improved compared to 2014, they are still not 
as lush as usual. The physical conditions of livestock, 
which were severely weakened by a long lean season 
(beginning in February instead of April), are improving, 
contributing to the increase in livestock prices. However, 
milk production is still limited due to the below-average 
numbers of new animal births.  
 
Retail markets: Retail markets are still well-stocked with 
imported staple foods (wheat, rice, oil, sugar, flour, etc.) 
whose prices have been relatively stable for the past 
several months but are still above the five-year average. 
Prices for locally grown cereal crops are also stable in 
spite of the delay in their harvest. For example, the price 
of sorghum on the Adel Bagrou market (in the rainfed 
farming zone) was around 130 MRO in September 
(compared with the five-year average of 145 MRO) and 
209 MRO in Boghé (in the river valley) in September this 
year, close to the five-year average of 200 MRO. The 
stable prices of local and imported cereals are helping to 
improve food access for poor households. 
   
Livestock markets: Livestock prices in pastoral areas are 
currently on the rise. The price of a sheep on the Aoujeft 
market was 44,000 MRO in September, compared with 
42,500 MRO the month before. Overall, the terms of 
trade (price ratios for livestock versus cereals) in all 
livelihood zones are creating improved food access with 
the stable prices of cereals and the rising prices of 
livestock (Figure 1). 
 

Assumptions 
The most likely nationwide food security scenario for the period from October 2015 through March 2016 is based on the 
following general assumptions: 
 
Agricultural activities: 
 

 Crop production: Annual crop production will be at least near-average if not above-average in spite of the expected 
decline in irrigated crop production due to tracts of farmland left idle for lack of farm credit. While yields of both short 
and long-cycle crops have been negatively affected by the late start of the rains and the ensuing rainfall irregularities 
between July and August, the escalation in rainfall activity in September helped to adequately flood lowland and dam 
areas (to between 80 and 100 percent of their capacity), creating good production prospects for late-season and flood 
recession crops (in walo, lowland, and dam areas). 

 Locust situation: The locust situation is still currently stable, but there are signs that this could change in the central and 
northern areas of the country, particularly in crop-growing areas behind the Inchiri dam (Figure 2). According to the 
Desert Locust Bulletin for October 2015, the FAO Emergency Centre for Locust Operations has predicted optimal 
environmental conditions for the growth of locust populations between now and next spring, even including the 
formation of concentrations of larvae and small groups of winged adults. The situation will need to be monitored in that 

Figure 1. Terms of trade for livestock/wheat on the Aoujeft 

market 

 
Source: FEWS NET 

Figure 2. Desert locust sightings in West Africa in October 

2015 

 
Source: FAO 
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it poses a threat to emerging flood recession crops and late season crops in the growing stage. However, at present, 
FEWS NET expects any crop damage from desert locusts to be similar to an average year. 

 Farm income: The reduced areas planted in rainfed crops as a result of the late start of the rainy season will diminish the 
need for related farm work, which is an important source of seasonal income for poor households between October and 
December. On the other hand, with the adequate flooding levels in flood recession farming areas (walo, lowland, and 
dam areas), these farming activities are expected to generate near-average income levels. Thus, as a whole, less income 
from farming activities is likely during the outlook period.  

 
Pastoral activities: 
 

 Pastoral conditions: Available pasture and water supplies are expected to meet the year-long needs of livestock, thereby 
limiting recourse to the use of animal feed in most pastoral areas (with the exception of feed supplements designed to 
increase milk production by dairy animals).  

 Wage income from pastoral work: Average levels of seasonal income from pastoral work will continue because 
temporary labor between October and March is rare. Salaries will remain fixed without the need to resort to additional 
pastoral labor. The already well-below-average levels of milk production from cattle, sheep, and camel herds will 
decrease even further as of January. By March, milk production will be very limited, which will reduce the incomes of 
agropastoral and pastoral households.  

 
Markets:  
 

 Food imports: Staple food imports (rice, wheat, sugar, oil, etc.) will be regular and adequate during the outlook period 
to meet domestic consumer needs and sustain a normal flow of re-exports to Senegal, Mali, and the southern Maghreb, 
where the sale of these commodities and manufactured goods serves as a source of foreign exchange. 

 Livestock markets: The reduced supplies on livestock markets in rural areas, in line with normal seasonal trends (between 
October and March), are due to the impact of harvests (of cereal crops and pulses) and the need to rebuild livestock 
herds. On the other hand, markets in urban areas will continue to be well-stocked with animals from the remaining 
surplus supplies of Tabaski (following a slowdown in sales) at least through the month of December. Market supplies will 
tighten between January and February as ongoing harvests and the lack of any religious celebrations during that period 
cause households to limit their sales of animals.  

 Livestock prices: Average livestock prices on urban markets will likely remain stable at their September levels until 
current inventories are depleted. Nevertheless, the steady rise in prices in rural areas since August will continue and 
could gain even more momentum between January and March, driving up prices by as much as 20 to 30 percent.  

 Cereal prices: In general, sorghum prices, following seasonal trends, will decline by 10 to 30 percent between October 
and March, depending on production levels and the state of retail market supplies. However, prices for flood recession 
sorghum and maize crops in flood recession farming areas will remain stable or inch upwards between October and 
November, but this trend will reverse itself with the end of the planting period (in December), with prices coming back 
down. Smaller price drops (of around five percent) could occur in certain pockets of production deficits in agropastoral 
areas and the central Senegal River Valley area. Prices for imported cereals (rice and wheat) will remain stable.  

 
Other major food security drivers:  
 

 Migrant remittances: With the return of migrant workers to farm their land, a sharp decline in remittances of 10 to 20 
percent of lean season levels will follow and remittances will remain at these levels throughout the outlook period, in 
line with normal seasonal trends. 

 Wild plant products: With the exception of wild fonio supplies affected by the rainfall anomalies in July and August, near-
average yields of all other wild plant products (Acacia products, red dates, baobab fruits, desert dates from the balanite 
tree, wild palm fruits, etc.) is expected. 

 Debt: Food supplies from livestock-raising activities and crops (between January and March) will significantly reduce 
recourse to food loans between October and March. Between January and March, part of the harvest in all rural areas 
affected by crop production deficits between 2013 and 2015 will be used to pay off debts from these past seasons.  

 Assistance programs: Established programs such as government-subsidized shops referred to as “Boutiques de 
Solidarité” (BS), village-level food security stocks (SAVS), school meal programs (CS), and nutritional therapeutic feeding 
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centers (CRENAMs) will continue to operate across the country. Humanitarian assistance for Malian refugees in the 
M’Bera camp will be a regular and adequate during the outlook period. 

 

Most likely food security outcomes  
Food insecurity levels in most farming and pastoral areas will gradually improve between October and December with the 
harvests of rainfed crops and livestock-raising activities. Poor households in areas of southwestern Tagant and northern 
Gorgol which had been in Crisis (IPC Phase 3 and 3!) until September because of large shortfalls in cereal production and 
below-average incomes during the 2014/15 consumption year will progress towards the Stressed (IPC Phase 2) level of food 
insecurity. Poor households in other parts of the country will resume their regular seasonal livelihoods, bringing food 
insecurity down to Minimal (IPC Phase 1) levels. The exceptions are in pastoral oasis areas with cultivated wadis (where flood 
recession crops are less frequent) and transhumant pastoral areas (without any farming activities during the outlook period) 
where conditions will be Stressed (IPC Phase 2).  
 
Harvests of late season rainfed and flood recession crops between January and March 2016 will strengthen food security 
conditions in farming areas. However, large shortfalls in short-cycle crop production have extended the lean season in 
agropastoral areas (in Moudjéria and Monguel departments and northern Kaédi department), where poor households are 
having difficulty coping given that they had already sold off the majority of their livestock to buy food during recent 
challenging years. This struggle will compound the impact of their markedly below-average seasonal incomes and larger than 
usual debt repayment obligations. As a result, poor households will continue to have difficulties accessing food and will be 
forced to abandon even essential nonfood spending, which will keep their food security situation Stressed (IPC Phase 2) at 
least through March 2016.  
 

AREAS OF CONCERN 
 

Central rainfed farming zone (Livelihood Zone 9)  
The rainfed farming zone encompasses southern Hodh El Gharbi and Hodh el Chargui, Assaba, and Guidimakha. FEWS NET’s 
area of concern covers Amourj and Djigueni departments and a small pocket in Timbédra department (in the Bousteïlla area) 
which experienced late rains and poor spatial distribution of rainfall during the 2015 season.  
 

Current situation  
Farming: With the rainfall irregularities at the beginning of the 2015 rainy season, short-cycle crops required several rounds 
of replanting, which delayed their developmental process. Only late-season long-cycle crops are in their normal 
developmental stage for this time of year. Compared to a normal year, the area planted is visibly smaller than average because 
many households, fearing a shortened rainy season, abandoned long-cycle crops. Instead, many farmers have chosen to focus 
on short-cycle varieties of crops, which will not be harvested until November instead of September, even though they are 
already being consumed in unripe form. In the few lowland and dam areas of this livelihood zone, water levels have reached 
adequate amounts and are already being utilized to plant crops. 
 
Seasonal income: Demand for farm labor, which is an important source of income for poor households, has been sharply 
reduced in recent years from the growing use of imported plows from Mali by middle-income and wealthier households. This 
has reduced the seasonal incomes of poor households. As a result, certain households travel to Mali to work for a daily wage 
of 1500 MRO during a short period of up to two weeks.  
 
Markets and prices: The moderate seasonal supplies of traditional cereals has experienced a considerable improvement on 
the Adel Bagrou market (approximately sixty kilometers from FEWS NET’s area of concern) until the end of September. For 
example, the price of sorghum, the most commonly consumed cereal by poor households in this area, has declined by 13 
percent from last month, though it is still 8 percent higher than last year.  
 
Markets are also well-stocked with imported staple foods (rice, oil, wheat, sugar, wheat flour, etc.). Flows of supplies from 
Nouakchott and those of subregional cross-borders are functioning normally, ensuring regular and adequate food availability 
on local markets and average food access for poor households. 
 
Livestock markets: Low supply levels on livestock markets are slightly below an average year. Livestock prices are noticeably 
lower than during this period in 2014 but have been steadily rising following the resurgence of rainfall in September.  
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Assumptions 
The most likely local food security scenario described below for the period from October 2015 through March 2016 is based 
on the following general assumptions: 

 Water levels: Despite a late start, this past rainy season flooded all viable walo (flood recession farming) areas, from 
which floodwaters are expected to recede normally (beginning in October, with crop planting activities completed by 
the middle of November). This should ensure normal levels of flood-irrigated crop production. 

 Crop production: Despite the smaller areas planted in short and long-cycle crops, the heavy recourse to late season crops 
should result in near-average levels of cereal production, though somewhat lower than last year. However, the harvest 
of short-cycle crops will not get underway until November (instead of September, as is normally the case) and long-cycle 
crops (generally harvested in October) will not be harvested until December. These delays will also negatively affect the 
incomes of poor households from wage labor. 

 Income: Wage rates for farm labor will hold steady at between 1000 and 1500 MRO/day between October and 
December, compared with an average range of 1500 to 2000 MRO for this time period. These lower daily wage rates are 
a result of the large supply of farm labor given the declines in long-cycle crops and the increased use of imported plows. 
Farming activities after the end of December will be limited to ancillary work (harvesting, transporting, and threshing 
crops, etc.), generally paid in kind. While an average number of employment opportunities in these ancillary activities is 
expected between January and March, workers will work fewer days than usual given the larger number of job seekers 
and, thus, will earn less income.  

 Markets and prices: Markets will be well-stocked with imported staple foods throughout the entire outlook period. 
Harvests of rainfed crops and imports from Mali will improve seasonal traditional cereal supplies between October and 
March, and as a result, prices will steadily decline between December and March before rebounding to 16 to 20 percent 
above October prices. In spite of a lower demand for wheat from farming households following November harvests of 
sorghum and millet, prices of wheat will not decline due to its popularity among nomadic pastoralists and Malian 
refugees living outside the M’Bera camp who are unable to cultivate their own crops. Livestock prices will continue to 
rise and could reach 2013 seasonal highs, when an average sheep was selling for around 20,000 MRO.  

 Debt: After several consecutive years of food insecurity, households have above-average levels of debt whose repayment 
during the outlook period will require larger than normal sums. 

 Nutritional situation: While the SMART survey conducted by UNICEF and the Ministry of Health calculated the global 
acute malnutrition (GAM) prevalence in Hodh El Charqui in June 2015 at 17.1 percent [14.9 to 19.4 percent] based on 
weight-for-height z-scores, the GAM prevalence will gradually subside during the post-harvest period. Based on data 
from recent SMART surveys during the post-harvest period, FEWS NET estimates the GAM rate will be approximately 7 
to 11 percent between December 2015 and January 2016 (Figure 3).  

 
Figure 3. Prevalence of global acute malnutrition (GAM) among children aged 6 to 59 months in Hodh El Charqui during the 
lean season and post-harvest period based on weight-for-height z-scores, with a 95 percent confidence interval 
 

Source: UNICEF, Ministry of Health  
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Most likely food security outcome 
The late start of the growing season has only impacted the crop calendars for short and long-cycle crops (which will be 
harvested in October/November instead of September in the case of short-cycle crops and in December instead of October 
for long-cycle crops). Food security conditions will remain Stressed (IPC Phase 2) through December, due to the lag in crop 
production delaying income from this source as well as the need to use a portion of the harvest to pay outstanding debts. As 
a result, poor households will be obligated to refrain from essential nonfood spending in order to give priority to food 
expenditures despite their access to the initial harvests at the beginning of November. By December, consumption levels will 
correspond to those of an average year. With no shock expected at this time to late season crops (which will be harvested in 
February/March), these households will progress towards Minimal (IPC Phase 1) food insecurity in January.  
  

Northwestern agropastoral zone (Livelihood Zone 7): Western and southern Tagant 
The agropastoral livelihood zone at the national level encompasses the central and northern Brakna and Gorgol regions, the 
southern Tagant region, the central reaches of the Assaba and Hodh El Gharbi regions, and the southwestern portion of the 
Hodh Echargui region. FEW NET’s area of concern within this larger livelihood zone includes eastern Tagant (the municipalities 
of N’Beika, El Wahat, Tensigh, and Moudjeria) and the northeastern reaches of Magta Lahjar department (the municipality 
of Sangrava). These are considered areas of concern due to two consecutive years of below-average harvests (2013 and 2014) 
compounded by the delayed start of this year’s rainy season with its ensuing rainfall irregularities. In addition, livestock herds 
in this area are smaller than usual because households sold off a large part of their herds during the previous lean season in 
an attempt to cover their food consumption gaps. 
 

Current situation  
Farming conditions: The rainy season had a late start (in August instead of July), with ensuing rainfall irregularities (Figure 4). 
In spite of the numerous rounds of replanting following the downturns in rainfall, many poor farmers chose not to farm 
rainfed lowland areas in order to concentrate on planting crops along the banks of wadis (seasonal wetlands), which were 
saturated with runoff water on a more regular basis. With the intensification in rainfall activity at the end of the season 
flooding many basins, lowlands, and dam areas used for flood recession farming activities, farmers began working these areas 
since the middle of October.  
 
Pastoral conditions: Pastures in mediocre condition through the month of August visibly improved between September and 
October to the extent that, although not as dense as an average year, pastures in the eastern and southern areas are 
considered to be in good condition. The only pasture deficits are in central and western areas which, without the presence 
of transhumant livestock, should be offset by the supply of pasture in adjacent areas. Pastoralists are no longer resorting to 
purchasing animal feed and now have a supply of milk at their disposal, though their herds are currently smaller than usual 
due to the many animal sales for food purchases and the low annual number of new births (caused by undernourishment).  
 
Seasonal income: The seasonal incomes of poor households, which are mainly from farm labor in flood recession farming 
areas, are smaller than average. In fact, while wage labor rates have held steady (at 2000 MRO/day) and the size of cropping 
areas is more or less the same, the large supply of idle labor in the poorly-exploited rainfed lowland areas has sharply cut 
back the amount of work time (from 4 to 5 days per week during a one-month period to 2 to 3 days/week for the same 
period).  
 
Income levels from pastoral labor (generally fixed monthly incomes) are stable, ranging from around 15,000 to 20,000 MRO 
for the tending of small ruminants and from 30,000 to 35,000 MRO for large animals. Income from straw sales has fallen 
sharply due to pastoral conditions, while income from wood and charcoal sales is suffering from the competition with tank 
trucks selling gasoline and the monitoring of environmental protection agents who impose stiff penalties on lawbreakers.  
 
Commercial cereal availability and cereal prices: As of October, households were still reliant on food purchases. Sufficient 
commercial cereal availability exists to meet local demand, mainly from supplies of imported rice and wheat. Prices of both 
commodities on the Magta Lahjar market (outside but near FEWS NET’s area of concern) show little if any movement from 
previous months as well as the same time period last year (Figure 5). These stable food prices would have facilitated the 
improvement of household food access if not for the below-average levels of farm income and high levels of household debt.  
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Livestock markets: The only livestock markets in this 
area (N’Beika and Iquevane) have such low supplies 
of animals this year that butchers are compelled to 
travel to the Magta Lahjar and Achram markets, 
more than 50 kilometers away. While this is a normal 
seasonal phenomenon, it appears to be more 
pronounced than usual this year, resulting in a 
smaller and less regular supply of meat. Upswings in 
livestock prices in this area of concern have 
outstripped normal seasonal trends (ranging from 
30 to 50 percent between August and October 
compared to the norm of 20 to 30 percent), though 
prices are still below the five-year average. The only 
households benefiting from this situation are 
middle-income and wealthier households who are 
still able to sell more livestock.  
  
Humanitarian assistance: There are no 
humanitarian assistance programs in this area as of 
October 2015. The “boutiques de solidarité” selling 
food products at government-subsidized prices (30 
to 40 percent below local market prices) are 
operating normally but do not grant credit. 
 

Assumptions 
 
The most likely local food security scenario for the 
period of October 2015 to March 2016 (described 
below) is based on the following general 
assumptions: 

 Farming: Cereal production will be average to 
slightly below-average, considering that only rainfed lowland crops have been affected by the rainfall deficit (which, on 
average, account for barely 20 percent of crop production by poor households in this area) in addition to the expanded 
cropped areas – and resulting larger yields – along the banks of wadis (seasonal wetlands). The first harvests of rainfed 
lowland crops will take place in November (instead of September, as in an average year). 

 Pastoral conditions: In spite of the below-average density of biomass vegetation, pasturelands should be able to support 
local livestock, whose numbers have been sharply reduced by the mass animal sales in the past few years and the low 
annual animal birth rates (due to undernourishment). As a result, significantly below-average milk availability will be 
produced. 

 Seasonal income: Average levels of seasonal income from farm labor (cash wages and in-kind payments) between 
January and March will ensue but, in general, income levels between October and December will be below-average due 
to the limited farming activities in rainfed lowland areas and the large supply of labor, resulting in fewer on-farm 
employment opportunities and lower incomes.  

 Nutritional situation: The latest SMART survey conducted by UNICEF and the Ministry of Health in June 2015 calculated 
the global acute malnutrition rate as between 15.8 [11.9 -20.6] percent (in Moudjéria department) and 20 [16.2 – 24.6] 
percent (in Tidjikja department), based on weight-for-height z-scores. This is the highest GAM prevalence since 2011. 
However, given improved access to milk and enhanced food availability from current harvests, the GAM prevalence 
should decline to between 5 and 9 percent, which is comparable to malnutrition levels in the Tagant region in recent 
years during the post-harvest period.  

 

Figure 4. Estimated rainfall in Moudjeria by dekad, compared with 

the short-term mean 

 
Source: USGS 

Figure 5. Price of rice on the Magta Lahjar market (MRO/kg) 

 
Source: FEWS NET 
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Most likely food security outcome 
Between October and December, poor households will continue to feel the effects of livestock sales and losses sustained 
during the previous lean season in addition to the shortfalls in milk production, rainfed lowland crop production, and wage 
incomes from farm labor. As a result of these factors, by October, households will have no additional income to enable them 
to maintain regular market access. With the delay in harvest, their food intake will continue to be limited to smaller than 
normal quantities of locally grown rice and wheat, although their food preference is sorghum, and they will be unable to 
maintain a regular, adequate diet without refraining from essential nonfood spending and resorting to a larger than normal 
dependance on borrowing. As a result, these households will face Stressed (IPC Phase 2) food security outcomes between 
October and December. 
 
As of January, all household groups will be able to start consuming unripened sorghum and cowpea crops but will not fully 
return to their regular eating habits and normal seasonal levels of food consumption due to their mediocre seasonal incomes 
and need to repay accrued debts from the previous consumption year. Pressured by traders demanding repayment, 
households will use a portion of their crop production to pay off their debts. In addition, milk availability will steadily decline 
with pastures sparser than usual and lower rates of new animal births. Households will continue to refrain from nonessential 
food spending, modify their eating habits, and return to borrowing food, which will keep them Stressed (IPC Phase 2), 
although less so than between October and December.  
 

Northwestern agropastoral zone (Livelihood Zone 7): Central and northern Monguel department and northern 
Kaédi department 
Similar to the previous area of concern, local households are severely affected by the protracted lean season which began in 
April 2015 and was extended by the late start of the rainy season. The combined effects of this year’s prolonged lean season, 
livestock sales of previous years, and crop production shortfalls have sharply reduced herd sizes and increased the amount 
of outstanding debts accrued over the last three years.  
 

Current situation  
Rainfall: The late start of the rainy season and the ensuing rainfall irregularities into the month of September greatly impacted 
this area. The rains finally intensified in mid-September, driving cumulative annual rainfall totals above figures for 2014 and 
close to the average (Figure 6). 
 
Farming: Crops in lowland areas and along the banks of wadis (seasonal wetlands) able to survive the repeated dry spells are 
in the harvesting stage, but yields are well below-average due to the smaller cropped area. The repeated planting failures 
prompted a good part of the returned rural workforce to resume their previous engagements of short-term seasonal labor 
migration. There are reports of some return migration since the middle of September, but this workforce will be limited to 
growing flood recession crops, which will not be harvested until February/March 2016.  
 
Pastoral conditions: Although visibly improved 
since September, pastoral conditions are still 
well below-average due to the late start-of-
season and rainfall deficits during the beginning 
of the rainy season. Nevertheless, pastoralists 
are no longer resorting to the use of animal feed. 
Stocking of local livestock is greatly reduced, 
with poor households resigned to selling larger 
than normal numbers of animals in order to buy 
food for the past three years. Thus, pastures are 
meeting the needs of local livestock, whose 
physical condition is gradually improving in line 
with normal seasonal trends. As a result, milk 
production is increasing but remains below 
average levels. In spite of the presence of a 
growing number of milk collectors and the 
steady expansion of this industry, poor households have a supply of milk at their disposal which, while smaller than average, 
is still an important addition to their diet. 

Figure 6. Estimated cumulative rainfall in Monguel compared with the 

short-term mean 

 
Source: USGS 
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Seasonal income: Income from pastoral work will be reduced following the growing numbers of new dairies since 2012, which 
have prompted many poor households from neighboring areas to join the local pastoral labor force. Thus, the expansion of 
this industry has diminished the incomes of local households. For the past several years, only herders have been earning 
regular stable wages (between 20,000 and 30,000 MRO depending on the type of animal herd). A steady decline in income 
from wood and charcoal sales (which are already more than 60 percent below the five-year average) is expected with the 
competition from butane gas and the surveillance of environmental protection agents. 
 
Household and commercial cereal availability: Market stocks are sufficient to meet demand in these departments, 
particularly with the existence of a paved road, which allows consumers to travel to either Monguel or Lexeiba (18 kilometers 
from Monguel) and to Kaédi (60 kilometers away) to purchase supplies. Household cereal availability has been limited for 
several years on account of the three consecutive years of poor crop production in this area where, as yet, there are no new 
harvests to improve the situation. 
 
Markets and prices: Markets are well stocked with imported staple foods (rice, oil, wheat, sugar, wheat flour, etc.), whose 
prices have been relatively stable since the beginning of the year. Supplies from Nouakchott as well as cross-border trade 
flows of rice from Senegal are regular. As in an average year, supplies on livestock markets are low and prices rising sharply. 
 
Humanitarian assistance: The ongoing USAID-funded humanitarian assistance program for 4,000 households operated by 
Save the Children is scheduled through March 2016. Only the unconditional cash transfer component has finished, with cash-
for-work activities still underway. 
 
Debt: With the limited food access of poor households during the extended lean season, traders are selling poor households 
larger than normal amounts of food on credit, expecting to be repaid either in crops (based on the anticipated recovery of 
crop production) or, failing that, in cash. 
 

Assumptions 
The most likely local food security scenario for the period of October 2015 to March 2016 (described below) is based on the 
following general assumptions: 

 Farming: The rainfall deficit at the beginning of the rainy season affecting over 70 percent of rainfed lowland crops which, 
on average, account for approximately 40 percent of poor households’ crop production in this area, will create shortfalls 
in cereal production. The first harvests of green rainfed lowland cereal crops are expected to take place in November 
instead of September, as is normally the case. Flood-irrigated lowland areas, as well as dam and walo areas along the 
Black Gorgol and on the Fori Plain where the best croplands have been flooded to capacity will be farmed as usual, and, 
with the control of stalk borer infestations, a larger than average flood recession crop production could offset part of the 
shortfall in rainfed crop production. As usual, flood recession crops will be harvested after the end of December. Near-
average yields of wild plant foods will serve as a complementary source of food as of December. 

 Pastoral conditions: With mass animal sales since 2013 significantly diminishing their herd sizes, poor households will 
feel compelled to refrain from selling any more animals – despite their seasonal food gaps – in order to attempt to rebuild 
their herds. 

 Seasonal income: Higher levels of seasonal farm labor income will ensue between October and March than during the 
rainy season (August-September), in line with average trends but with no wage hike (from the current daily wage rate of 
2000 MRO) due to the large labor supply. Reduced income from milk sales will result from the low animal birth rates in 
this area. Income levels from wood and charcoal sales will remain below-average. In addition, income generation from 
collecting wild fruits between January and March will generate seasonal incomes relatively close to the average (between 
40,000 and 50,000 MRO). 

 Assistance programs: Ongoing assistance programs will continue to operate through March 2016. School cafeterias 
serving free meals will remain open throughout the entire outlook period. 

 Nutritional situation: The latest SMART survey conducted by UNICEF and the Ministry of Health in June calculated the 
global acute malnutrition (GAM) prevalence in the Gorgol region at 19.8 [16.5 – 23.6] percent, based on weight-for-
height z-scores. This rate will decline during the post-harvest period to between 7 and 12 percent, which is comparable 
to figures for previous years.  
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Most likely food security outcome 

Poor households will be unable to regularly and adequately meet their food needs between October and December. The 
reduced herd sizes following animal sales and this year’s low animal birth rates has limited milk availability, which normally 
accounts for an important part of their seasonal diet. In addition, despite inferior harvests compared to an average year, poor 
households will be compelled to use a large part of their harvests to repay several years’ worth of accrued debts. They will 
continue to refrain from even essential nonfood spending and to consume wheat (purchased or borrowed) instead of 
sorghum. Accordingly, they will be experiencing Stressed (IPC Phase 2) food security outcomes.  
 
Between January and March, in spite of the expected improvement in the food security situation (from harvests, in-kind wage 
payments for harvesting work and crop processing activities, and more milk availability), crop production will be insufficient 
to cover the shortfall in rainfed lowland crops, provide for the repayment of outstanding debts, and meet the food needs of 
poor households. Thus, though continuing to neglect essential nonfood spending, these households will still be facing food 
gaps and will experience Stressed (IPC Phase 2) food security outcomes through March.  
 

 
EVENTS THAT COULD CHANGE THE OUTLOOK 
 
Table 1:  Possible events in the next six months that could change the outlook  
 

Area Event Impacts on food security conditions 

National 
Locust infestation between 
November and February 

Destruction of late-season and flood recession crops. Earlier than usual 
lean season. 

National 
Long-term disruption in cross-
border trade and food 
imports 

Steady rise in traditional cereal prices, affecting the prices of imported 
foods. 

National 

Large increase in crop 
production from better yields 
of off-season irrigated and 
flood recession crops 

Improved food availability, positively affecting household food access 
and incomes, will reduce the amount of debt and jump-start efforts to 
rebuild livestock herds, with poor households able to sell part of their 
seasonal “crop surplus” in order to buy livestock. 

National 
Sharp decline in livestock 
prices 

Sharp depreciation in terms of trade to the detriment of poor 
households 

Western and 
southern 
Tagant 

Failure to control stalk borers 
(an insect that destroys cereal 
crops) which has been present 
in this area for a number of 
years 

Massive crop losses and, in some cases, the abandonment of fields. 
Earlier than usual lean season. 
 

 
 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current 
conditions and local livelihoods to arrive at the most likely scenario for the ensuing six months. Learn more here. 
 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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