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MALI Food Security Outlook July through December 2015 

Humanitarian assistance helps stabilize Stressed levels of food insecurity in northern Mali  
 

KEY MESSAGES 

 The large-scale distributions of humanitarian assistance to 650,000 
recipients under the National Response Plan for combating food 
insecurity are stabilizing food insecurity in northern areas of the 
country at Stressed (IPC Phase 2 or 2!), without which it could have 
reached Crisis (IPC Phase 3) levels. 

 The extended pastoral lean season, beginning in February instead 
of April as in a normal year, has triggered larger than usual numbers 
of animals in physiological distress and livestock fatalities, which is 
negatively affecting household livelihoods in northern pastoral 
areas. However, the improvement in pastoral conditions with the 
first July rains will help improve milk availability and increase 
pastoral incomes between August and December. 

 Despite the poor spatial-temporal distribution of rainfall at the 
beginning of the season, rainfall forecasts by NOAA, 
PRESAO/ACMAD, and ECMWF are predicting average to above-
average cumulative rainfall across the country, with a regular 
distribution of the rains and a normal end-of-season in October. These favorable rainfall conditions and large-scale 
deliveries of farm input assistance from the Government and partner organizations are cause to hope for an overall 
average to above-average crop production this year despite a few possible localized production deficits.  

 The expected average to above-average crop yields from the upcoming October harvests and good livestock-to-cereal 
terms of trade will improve household food access. Thus, households in all parts of the country will experience Minimal 
(IPC Phase 1) food insecurity between October and December.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

 

Current food security outcomes, July 2015 

 
Source: FEWS NET  

This map shows relevant current acute food insecurity 
outcomes for emergency decision-making. It does not 
necessarily reflect chronic food insecurity. Learn more 

here. 

mailto:fews.mali@fews.net
http://www.cpc.ncep.noaa.gov/products/international/nmme/nmme1.shtml
http://www.ecmwf.int/en/forecasts/charts/seasonal/rain-public-charts-long-range-forecast?public_date=201506&forecast_type=tercile%20summary&area=Africa&lead_time=1%20month
http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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NATIONAL OVERVIEW 
 
Current situation 
 
Growing season 
In general, cumulative rainfall totals for the period from May 1st 
through July 29th in most farming areas of the country were normal to 
above-normal (Figure 1). Crop planting activities in southern farming 
areas, which were delayed by one to two weeks (Figure 2), are 
currently actively underway and extending into central and northern 
areas of the country with the large amounts of rain since the middle of 
July.  
 
As of the beginning of July, pastures were in average condition in the 
southern part of the country and in poor condition in the north, where 
there was still insufficient new grass cover. The same applies to animal 
watering conditions at watering holes. Livestock in the country’s 
northern regions and the Western Sahel are in poor physical shape. 
There are reportedly larger than usual numbers of animals in 
physiological distress, as well as livestock fatalities, in northern holding 
areas with the one-to-two-month longer than usual lean season in 
pastoral areas. Animals in other parts of the country are in average 
physical condition.  
 
Market functioning and prices 
Cereal markets are functioning normally and, in general, there are 
adequate market supplies. Harvests of off-season rice crops in the 
Office du Niger irrigation district and various village-level irrigation 
schemes across the country are bolstering available market supplies of 
rice. There are more and more reports of the normal seasonal increase 
in demand in deficit producing areas between July and August, though 
it is not as steep as usual in northern areas of the country with the 
distributions of food rations to over 40 percent of the local population. 
Millet prices are more or less stable in all regional capitals with the 
exception of Gao, where they are up from last month by nine percent. 
Prices across the country are close to or below the five-year average, 
except in Timbuktu, where they are five percent above the five-year 
average. 
 
Livestock markets are well-stocked with animals, particularly in areas with poor pastoral conditions, where households are 
culling their herds in an effort to cut their losses. Prices for goats, which are the main animal sold by poor households, are 
below the five-year average by 10 percent in Timbuktu, 12 percent in Gao, and 22 percent in Rharous. Goat to cereal terms 
of trade are under the five-year average by eight percent in Timbuktu, five percent in Gao, and approximately 29 percent in 
Rharous, curtailing the market access of pastoral households. Elsewhere in the country, livestock prices are above-average 
(by 18 percent in Kayes, 22 percent in Nara, and 23 percent in Niono) despite the harsh pastoral lean season in some of 
these areas. 
 
Humanitarian assistance 
The government and certain partner organizations have been providing various input assistance. For example, they have 
supplied 15,000 metric tons of animal feed with a 50 percent price subsidy to sustain livestock in pastoral areas between 
July and August. They also supplied 42,394 farming households with millet and rice seeds in July for the 2015/16 growing 
season, furnishing them with the inputs needed to kick off the season and helping to improve household food access by 
allowing them to reallocate funds earmarked for purchasing farm inputs to buying food supplies. This in turn is limiting their 
recourse to negative coping strategies. 

Most likely estimated food security outcomes 

for August through September 2015 

 
Source: FEWS NET 

 
Most likely estimated food security outcomes 

for October through December 2015 

 
Source: FEWS NET 

 
These maps show relevant acute food insecurity outcomes 
for emergency decision-making. They do not necessarily 

reflect chronic food insecurity. Learn more here. 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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Security situation 
The security situation has been gradually improving since the 
signature of the June 20, 2015 peace accord. However, the sporadic 
attacks by jihadist groups in the north and certain parts of southern 
and central Mali are dictating the need for caution with respect to the 
free movement of people and goods, which is limiting economic 
activity and income-earning opportunities for poor households in 
affected areas of the Timbuktu, Gao, and Kidal regions and northern 
Mopti and Ségou regions.  
 
Population movements 
As usual, there was a steady flow of migrant workers returning home 
to begin preparatory work for the upcoming growing season through 
the end of July. Their average to above-average cash and in-kind 
earnings will help improve the market access of these households. 
 

Assumptions 
The most likely food security scenario for July through December 2015 
is based on the following underlying national assumptions:  
 
Seasonal progress 
 

 Rainfall: Seasonal forecasts for July to September are conflicting, 
with certain forecasts (NOAA, PRESAO/ACMAD, Agence Nationale 
de la Météorologie du Mali, and ECMWF) predicting average to 
above-average conditions while others (IRI and UK MET) showing 
a higher likelihood of below-average rainfall. Based on this 
outlook and recent trends in sea surface temperatures in the 
Atlantic Ocean, FEWS NET is assuming there will be average to 
above-average cumulative rainfall totals for the period from July 
through October, with a normal end-of-season in late October in 
most farming areas of the country.  

 Crop predators: There are sightings of winged adult insects in 
regular desert locust areas. However, with the reportedly low 
breeding rates in the central Sahara, Algeria, and southern Atlas 
Mountain area of Morocco, there will not be large enough locust 
populations to cause them to migrate southwards beyond their 
usual locations in Adrar des Iforas and Timétrine, which suggests 
they will have only a limited impact on crops and pastures. In 
addition, the usual presence of grain-eating birds in their regular 
locations in the Western Sahel and the Senegal River Valley will 
cause light to average damage to crops in these areas.  

 Crop production: Cereal production forecasts issued by the government are 27 percent above the five-year average 
due to the large volume of assistance provided in the form of farm inputs and on-farm improvements. Based on these 
crop production forecasts, the projected average to above-average cumulative rainfall totals, and stable plant health 
conditions, FEWS NET is expecting generally average to above-average crop production levels beginning in September. 

 Animal production: Milk production started up in July and will peak sometime in August in the southern part of the 
country. In general, there will be an average volume of production, except in the Koulikoro and Kayes areas of the 
Western Sahel and the Timbuktu and Gao regions where the sharp deterioration in the condition of pastures and 
animal watering holes has put animals in physiological distress. This in turn will negatively affect new birth rates and 
milk production between July and December. Heavy pressure and above-average livestock mortality rates will drive 
herd size below-average. 

 Transhumance: The new pasture growth in July jump-started return migration by livestock herds to normal holding 
areas, although movements are lagging behind schedule as a result of the delay in the recovery of pastures in rainy 

Figure 1. Estimated cumulative rainfall 

anomalies (RFE) for the period from May 1, 2015 

through July 29, 2015 (in mm) 

  
Source: NOAA 

Figure 2. Estimated start-of-season anomalies as 

of July 20, 2015 

 
Source: USGS 

Figure 3. Probability of the most likely rainfall 

range, July through September 2015 

 
Source: Malian National Weather Service 

http://www.cpc.ncep.noaa.gov/products/international/nmme/nmme1.shtml
http://reliefweb.int/sites/reliefweb.int/files/resources/longrangeforecast_jaso_2015_4.pdf
http://reliefweb.int/sites/reliefweb.int/files/resources/longrangeforecast_jaso_2015_4.pdf
http://www.ecmwf.int/en/forecasts/charts/seasonal/rain-public-charts-long-range-forecast?public_date=201506&forecast_type=tercile%20summary&area=Africa&lead_time=1%20month
http://iri.columbia.edu/our-expertise/climate/forecasts/seasonal-climate-forecasts/
http://www.metoffice.gov.uk/research/climate/seasonal-to-decadal/gpc-outlooks/glob-seas-prob
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season grazing areas. There will be normal herd movements back from rainy season pastures to graze on crop residues 
in October-November and to dry season holding areas beginning in December. 

 
Markets and prices 
 

 Cereal markets: Cereal market supplies will be 
seasonally average in all parts of the country despite 
the seasonal normal decline in supply levels between 
July and August due to precautions taken by farmers 
in the face of erratic rainfall patterns at the beginning 
of the season. Supplies are expected to improve in 
September with the destocking of on-farm and trader 
inventories in line with crop production forecasts.  

 Cereal prices: There will be a slight seasonal rise in 
prices though price increases will not be as steep as 
usual on account of good cereal availability from both 
farmers and traders. The large volume of 
humanitarian assistance in northern areas of the 
country will also reduce demand. The usual drop in 
demand in September with the harvesting of green 
crops is expected to stabilize, if not lower, prices 
between October and December. Based on its 
fundamental and technical analysis of historical price 
trends and current market dynamics, FEWS NET is 
assuming that millet prices will stay close to or slightly 
below-average between July and December in the 
south and certain northern areas and above-average 
in certain areas of concern in the north.  

 Livestock prices: Livestock prices will rise in line with 
normal seasonal trends between July and December 
with the physical recovery of livestock and the usual 
growing demand from both domestic customers and 
the coastal states for Ramadan in July, Tabaski in 
September, and the year-end holiday season. The 
generally above-average livestock prices will in turn 
improve the incomes of pastoral and agropastoral 
households. There should be some improvement in 
the currently unfavorable livestock-to-cereal terms of 
trade from the standpoint of pastoralists in many 
areas of the north starting in August with the rebound 
in livestock prices and normal decline in cereal prices 
between September and December. In general, this will put terms of trade for livestock at or above the average.  

 
Other issues 
 

 Farm labor: The average farm labor opportunities between July and August for crop planting and maintenance work 
should give way to near-normal employment opportunities during the October harvest, particularly with the promise of 
average to above-average crop yields based on the rainfall outlook and deliveries of farm input assistance. 

 Wild plant products: The expected rainfall activity across the country will ensure normal growing conditions for plants 
such as water lilies, vines, and wild fonio, which are gathered as a source of food. Average to above-average yields of 
these wild plant foods will help ease household food insecurity during the lean season. 

 Civil insecurity: The signature of the peace accord by the Malian government and armed rebel groups on June 20, 2015 
offers new hope for an improvement in security conditions in the Timbuktu, Gao, and Kidal regions. However, there 
could still be localized minor incidents causing slight disruptions during the outlook period. 

Figure 4. Projected price of millet on the Ségou market 

between July and December, in XOF/kg 

 
Source: FEWS NET 

 

Figure 5. Projected price of millet on the Timbuktu market 

between July and December, in XOF/kg 

  
Source: FEWS NET 
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 Population movements: The unusual population movements in northern areas of the country triggered by the recent 
security incidents in May are slowing, with IDPs returning to their settlement sites.  

 Humanitarian operations: Between July and September, the government and partners will carry out its National 
Response Plan for approximately 650,000 residents of the Timbuktu, Gao, and Kidal regions and Douentza, Tenenkou, 
and Youwarou departments in the Mopti region. The monthly distributions of food and nonfood assistance as part of 
this plan will help ease hardships for food-insecure populations affected by the security crisis and poor crop production 
during the 2014/15 season.  

 
Most likely food security outcomes 
Agropastoral households in the southern part of the country with average to above-average crop yields in 2014 and average 
incomes from the normal sales of wood/charcoal and farm and off-farm labor have fairly good food access. September 
harvests of green crops, crops from the main October harvest, and in-kind wages for outside work will further improve their 
food access and keep their incomes at average levels. Thus, poor households in these agropastoral areas currently in the 
midst of a normal lean season will experience Minimal (IPC Phase 1) acute food insecurity between July and December. 
 
The deterioration in goat-to-millet terms of trade is curtailing the market access of poor pastoral households in northern 
areas who are emerging from a longer than usual pastoral lean season resulting from atypically low animal production and 
pastoral incomes. Thus, these households are resorting to atypical coping strategies involving borrowing, sharp cuts in the 
size and number of their meals and, in some cases, the depletion of their livestock herds as a way to gain food access. Poor 
pastoral households with small animal herds unable to maintain their livestock are experiencing Stressed (IPC Phase 2!) 
levels of food insecurity, due in part to food assistance programs that are preventing a further deterioration in their food 
security situation. However, the improvement in pastoral conditions in late July and the physical recovery of livestock, 
combined with the improvement in milk availability in August, will help strengthen the diets and incomes of pastoral 
households. These higher incomes, though still below-average due to atypical sales and animal losses during the lean 
season, will help maintain household food insecurity at Stressed (IPC Phase 2) levels in August and September, even in the 
absence of assistance. In addition, the availability of wild plant foods between August and September and the improvement 
in terms of trade in September, particularly with the high demand for livestock for the celebration of Tabaski, will help give 
poor households food access. As a result, these households will experience Minimal (IPC Phase 1) food insecurity starting in 
October. 
 
Very poor and poor households in agropastoral areas of Gao, Bourem, Niafunké, Rharous, and Youwarou cercles, which 
have been market dependent for a longer period than usual due to their poor 2014/15 crop production, are resorting to 
atypical coping strategies involving borrowing, sales of productive assets, and cuts in food and nonfood spending. While 
ongoing deliveries of food and farm input assistance as part of the National Response Plan underway since June 2015 are 
limiting their recourse to negative coping strategies, they will continue to face Stressed (IPC Phase 2!) levels of food 
insecurity between July and September pending the availability of green crops and wild plant foods which will end the harsh 
lean season by improving food access for the poor and limiting their use of coping strategies. Thus, between September and 
October, these households will experience Stressed (IPC Phase 2) levels of food insecurity even in the absence of any 
humanitarian assistance. Then, between October and December, the main harvest and decline in food prices, combined 
with income and in-kind earnings from harvest-related work, will enable households to maintain adequate food access and 
experience Minimal (IPC Phase 1) food insecurity. 
 

AREAS OF CONCERN 
 

Riverine areas of Gao and Bourem in livelihood zone 3: “Niger Loop Rice and Fishing” 
 
Current situation 
 
Growing season 
The ongoing average to above-average harvests of off-season rice crops in riverine areas of Gao and Timbuktu as a result of 
the larger areas planted in crops and large-scale distributions of farm input assistance in these areas are improving food 
availability for households and on local markets. Cumulative rainfall totals for the period from May 1st through July 10th in 
Gao and Bourem were in line with the norm, helping to get the 2015 rice-growing season off to a timely start. Ongoing 
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plowing work and crop planting activities for the current growing season are creating average employment opportunities 
for poor households. 
 
In general, pastoral conditions are improving with the steady new pasture growth and replenishment of watering holes, 
spurred by the reported rainfall activity. Livestock are currently in floodplain pastures in riverine areas until conditions 
improve in rainy season grazing areas. However, there are reports of above-average numbers of fatalities from thirst and 
starvation in the Gourma-Rharous area. With regards to animal health, conditions are stable. The vaccination campaign 
mounted in June had been disrupted by poor pastoral conditions and security incidents, but is currently back on track with 
the improvement in pastoral conditions.  
 
Market functioning and prices 
 In general, there are average market supplies in spite 
of the disruptions in trade flows as a result of 
continuing security incidents, though the number of 
such incidents has dropped sharply since the signature 
of the peace accord on June 20, 2015. Millet prices for 
June 2015 were seven percent below the five-year 
average in Gao and above the five-year average by 14 
percent in Bourem and five percent in Timbuktu. 
Supplies of livestock are up as a result of herd thinning 
strategies designed to avoid losses from poor pastoral 
conditions and to meet food needs. These large 
supplies, combined with the poor physical condition of 
livestock and low demand, are driving down prices, 
reducing the incomes of pastoral households. June 
prices for goats, the main animals sold by poor 
households, in Gao, Timbuktu, and Bourem were 12 percent, 10 percent, and 31 percent below-average, respectively. 
Likewise, in general, terms of trade are deteriorating with the decline in livestock prices. More precisely, they are down by 
eight percent in Timbuktu, five percent in Gao, and 39 percent in Bourem, negatively affecting the market access of 
agropastoral households. 
 
Income 
In addition to the limited proceeds from sales of livestock, earnings from other sources of household income are generally 
below-average with the fewer income-earning opportunities in construction, trade, etc. in the aftermath of the security 
crisis and the decline in employment opportunities of wealthy households due to the challenging market conditions. 
However, fishing activities during the current low-water period are generating average incomes for households engaged in 
these activities.  
 
Humanitarian operations 
There are ongoing distributions of food assistance by humanitarian organizations to food-insecure populations. A total of 
15,298 residents of Gao and 20,520 residents of Bourem received humanitarian assistance between February and May 
2015. In addition to subsidized cereal sales, a supply of 9,584.6 metric tons of animal feed was distributed to pastoralists in 
the Timbuktu and Gao regions during the lean season by AVSF (Agronomists and Veterinarians Without Borders), the FAO, 
the ICRC, Save The Children, and Oxfam (Source: Food Security Cluster). Likewise, there are ongoing screening and 
treatment programs for malnutrition operated in conjunction with the country’s food security partners. 
 
Nutritional status 
According to the SMART survey in May 2015, the global acute malnutrition prevalence for children between six and 59 
months of age based on weight-for-height z-scores is 11.5 [9.3 – 14.2] percent in the Gao region and 17.5 [15.2 – 20.1] 
percent in the Timbuktu region. While above the WHO threshold denoting a serious situation (10 percent) in Gao and the 
critical threshold in Timbuktu (15 percent), these global acute malnutrition rates are comparable to figures for previous 
years (1.7 percentage points above the short-term average in Timbuktu and under the average by 4.8 percentage points in 
Gao). 
 
Current food security outcomes 

Figure 6. Terms of trade for goats/millet (kg of millet/animal) 

 
Source: FEWS NET 
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Poor households have been market-dependent for their 
food supplies for one to two months longer than usual. 
Their generally lower than usual incomes, combined 
with above-average prices, are limiting their food access 
on local markets, causing them to further heighten their 
usual reliance on loans from relatives and traders, 
migrant remittances, and humanitarian assistance. 
However, even with this help, poor households unable 
to cover their food and nonfood expenses are 
experiencing Stressed (IPC Phase 2!) levels of food 
insecurity, which is being held in check by humanitarian 
assistance.  

 
Assumptions 
The most likely local food security scenario for July 
through December 2015 is based on the following 
regional assumptions in addition to the general national 
assumptions described above:  
 
Seasonal progress 
 

 Rainfall: Based on weather forecasts for northern Mali (by NOAA, PRESAO/ACMAD, the Malian National Weather 
Service, ECMWF, IRI, and UK MET) and rainfall levels to date, FEWS NET is assuming there will be above-average rainfall 
levels in this part of the country for the rest of the rainy season, with cumulative seasonal rainfall totals between 190 
and 240 mm in Bourem. There will be large amounts of rain between mid-July and mid-September, with rainfall activity 
tapering off between the end of September and the first dekad of October, but with a regular distribution.  

 Crop production: A supply of 717.8 metric tons of food seeds was distributed to 38,793 households in various 
departments in the Timbuktu and Gao regions of this livelihood zone in an endeavor to boost crop production for the 
2015/2016 season. The combination of this farm input assistance, favorable rainfall conditions, and average to above-
average flood levels in this area will help drive crop production to above –average levels. 
 

 

Figure 7. Global acute malnutrition (GAM) rates at Timbuktu  

for children between six and 59 months of age based on weight-

for-height z-scores, with a 95 percent confidence interval 

 
Source: DSN, INSTAT 

Figure 8.  Breakdown of cumulative rainfall modeling results in Bourem based on rainfall levels to date, rainfall trends 

during recent years, and seasonal forecasts 

 
Source: FEWS NET 

Cumul saisonnier plus probable = 190 à 240 mm 

http://www.cpc.ncep.noaa.gov/products/international/nmme/nmme1.shtml
http://www.ecmwf.int/en/forecasts/charts/seasonal/rain-public-charts-long-range-forecast?public_date=201506&forecast_type=tercile%20summary&area=Africa&lead_time=1%20month
http://iri.columbia.edu/our-expertise/climate/forecasts/seasonal-climate-forecasts/
http://www.metoffice.gov.uk/research/climate/seasonal-to-decadal/gpc-outlooks/glob-seas-prob
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Markets and prices 
 

 Supply: There will be average supplies on major 
markets across the area from normal source 
markets in the southern part of the country 
despite possible occasional security incidents. 
Demand will be below average as a result of the 
large volume of humanitarian food assistance 
scheduled for delivery between July and 
September as part of the National Response 
Plan for combating food insecurity.  

 Cereal prices: The decline in demand will 
prevent or, at least, slow the normal seasonal 
rise in cereal prices between July and 
September. Based on FEWS NET’s price 
projection method, prices for millet, the main 
cereal consumed by Malian households, are 
expected to stay between 200 and 220 CFAF in 
Gao and between 200 and 225 CFAF in Bourem 
during the outlook period. 

 
Other issues 
 

 Humanitarian operations: The National 
Response Plan provides for the distribution of 
4,467 metric tons of provisions to 76,767 
residents of Gao department and 3,928 metric 
tons of provisions to 77,850 residents of Bourem 
department by the WFP and CSA (Mali’s Food 
Security Agency) between June and September 
2015. The WFP will distribute full household 
food rations for four months (through 
September), while the CSA will furnish seven 
months worth of half-rations (for the period from June through December) in a single package. There are 
complementaries between WFP and CSA operations within the zone. 

 Wage income: There will continue to be near-normal farm labor opportunities with the expected average to above-
average levels of rainfall in this area allowing for the planting of large areas in crops. However, there will be fewer 
opportunities for off-farm labor as a result of the security crisis, which has limited economic activity and income-
generation from these activities for poor households. 

 Borrowing: There will be a near-average to slightly above-average demand for loans from traders and close 
friends/relatives by poor households between July and September due to their reduced incomes and protracted 
market dependence. The availability of humanitarian assistance will help mitigate the negative effects of their recourse 
to these loans to be repaid after the rice harvest. 

 Fishing: There will be regular fishing activities between October and December. Fish production from these activities 
will help improve the incomes of fishing households and household diets. 

 Nutrition/mortality: The reduction in food consumption in the last six months has affected the nutritional situation as 
of July. However, ongoing deliveries of humanitarian assistance in the form of diversified food rations and the 
mounting of treatment programs for malnutrition will prevent a sharp deterioration in the state of child nutrition. Thus, 
malnutrition rates for the period from July through September, which coincides with the lean season, should stay 
between 12 and 16 percent in Bourem, at 17 percent in Timbuktu, and at 12 percent in Gao. While these rates may fall 
during the post-harvest period, they will stay within the range of five to nine percent denoting a precarious situation. 
The expected improvement in the nutritional situation will keep mortality rates stable at their usual level.  

 

Figure 9. Projected price of millet on the Bourem market 

between July and December, in XOF/kg 

 
Source: FEWS NET 

 

Figure 10. Projected price of millet on the Gao market between 

July and December, in XOF/kg 

 
Source: FEWS NET 
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Most likely food security outcomes 

Very poor and poor agropastoral households in riverine areas of the Gao and Timbuktu regions contending with large 
shortfalls in their crop production in an economic climate still staggering from the after-effects of the security crisis have 
lower than normal total incomes. The financial means required by their longer than usual market dependence exceed their 
income-earning capacity, which is limiting their food access. In addition, for households with a few remaining animals, the 
deterioration in terms of trade for livestock hurts their prospects for obtaining adequate food supplies. Moreover, their 
normal coping strategies based on wage labor and migrant remittances will not enable agropastoral and pastoral 
households to meet their food needs during the earlier than usual ongoing lean season without ramping up their use of 
atypical coping strategies involving heavy borrowing, cuts in their food intake and nonfood spending (on health care, 
clothing, etc.), and the culling of their herds. However, the effective implementation of food and nonfood assistance 
programs between July and September will enable households to limit their recourse to negative coping strategies and 
obtain enough food to devote themselves to productive activities. This humanitarian food assistance will maintain the food 
insecurity of poor households at Stressed (IPC Phase 2!) levels. 
 
The availability of wild plant foods and green crops in September will improve household food access, easing hardships and 
keeping the food insecurity of poor households at Stressed (IPC Phase 2) levels even without humanitarian assistance. Then, 
between October and December, the availability of home-grown crops and crops earned as in-kind wages for work during 
the harvest will improve the incomes and food access of poor households. The combined effects of milk consumption in 
August-September, the consumption of fish through the end of December, and therapeutic feeding programs will 
strengthen the nutritional situation. Thus, poor households will experience Minimal (IPC Phase 1) food insecurity between 
October and December 2015. 

 
Lake areas of livelihood zone 2: “Northern 
Livestock” 
 
Current situation 
 
Growing season 
The low flood levels in 2014 prevented the planting 
of flood-recession maize and rice crops in the usual 
areas used to grow these crops, which normally help 
ease hardships for area household during the current 
lean season. This year, the large shortfall and, in 
some cases, total lack of these crops is limiting 
household food availability.  
 
The earlier than usual pastoral lean season beginning in February instead of March as in a normal year triggered unusual 
herd movements that have negatively affected the physical condition of livestock and milk production, particularly in the 
livestock holding area north of Lake Faguibine and in the Haoussa area of Niafunké, which has been a contributing factor in 
reducing the quality and quantity of food intake. Pastoralists are still in dry season grazing areas with their livestock, hoping 
for pastoral conditions to quickly recover to limit their losses. 
 
Market functioning and prices 
 
Markets are functioning more or less smoothly in spite of the sporadic attacks causing local populations to take precautions 
and slowing the flow of trade to these areas. June 2015 prices for sorghum in Goundam and millet in Niafunké were above 
the five-year average by 38 percent and five percent, respectively, negatively affecting the market access of very poor and 
poor households. The livestock market has more than adequate stocks of animals with households culling their herds to 
limit fatalities due to the poor conditions in pastoral areas. Goat prices are below the five-year average by 17 percent in 
Goundam and more or less on par with the average in Niafunké. Livestock-to-cereal terms of trade are under the five-year 
average by 39 percent in Goundam and 15 percent in Niafunké. 
 
 
 

Figure 11. Terms of trade for goats/millet (kg of millet/animal) 

 
Source: FEWS NET 
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Humanitarian operations 
There are ongoing deliveries of humanitarian assistance to food-insecure and at-risk households by the country’s 
humanitarian partners and the Government. Likewise, the government and these same partners are furnishing farm input 
assistance to jump-start the current growing season. Cash transfer and cash-for-work programs are helping to improve 
household income availability.  
 
Income 
There are still below-average levels of economic activity due to the security situation which, in spite of the signature of the 
June 20, 2015 peace accord, dictates the need for a prudential approach to travel and investment, resulting in an overall 
reduction in income. 
 
Current food security outcomes 
Poor households with below-average incomes dependent on local markets two to three months earlier than usual due to 
their poor crop production for 2014 are having difficulty meeting their food needs through market purchase, particularly 
without any harvests of flood-recession maize crops. These households are more reliant than usual on food assistance and 
borrowing. Ongoing food assistance programs are improving the food access of poor households and limiting the 
deterioration in their diets and nutritional status, maintaining the food insecurity of poor households at Stressed (IPC Phase 
2!) levels.  
 

Assumptions 
The most likely local food security scenario for July through December 2015 is based on the following regional assumptions 
in addition to the general national assumptions described above:  
 
Progress of the season 
 

 Rainfall: Based on forecasts for the northern part of the country (by NOAA, PRESAO/ACMAD, Malian National Weather 
Service, ECMWF, IRI, and UK MET) and rainfall levels to date, FEWS NET is assuming there will be above-average rainfall 
in this part of northern Mali. More specifically, cumulative rainfall totals for the period between May and October in 
Niafunké will range from 390 to 540 mm, with a regular distribution of rainfall and large amounts of rain between July 
and September. It is also expecting a normal end-of-season in mid-October.  

 Crop production: With the large volume of farm input assistance furnished by the FAO and ICRC to 24,863 households 
in the Timbuktu region, including households in livelihood zone 2, in the form of seeds (383.6 metric tons of seeds for 
food crops) and the prospect of above-average cumulative rainfall totals, there is good cause to expect average crop 
yields in October 2015. 

 Livestock holdings: The several-year-long security crisis has eroded livestock capital with the heavy pressure on 
livestock to meet food needs and the livestock losses of animals over the last two years. Poor households will continue 
to have smaller than average herd sizes despite budding herd building efforts bolstered by livestock recovery programs 
mounted by certain partners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cpc.ncep.noaa.gov/products/international/nmme/nmme1.shtml
http://www.ecmwf.int/en/forecasts/charts/seasonal/rain-public-charts-long-range-forecast?public_date=201506&forecast_type=tercile%20summary&area=Africa&lead_time=1%20month
http://iri.columbia.edu/our-expertise/climate/forecasts/seasonal-climate-forecasts/
http://www.metoffice.gov.uk/research/climate/seasonal-to-decadal/gpc-outlooks/glob-seas-prob
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Figure 12. Breakdown of cumulative rainfall modeling results in Niafunké based on rainfall levels to date, rainfall trends in 

recent years, and seasonal forecasts 

 
Source: FEWS NET 

 

 
Markets and prices 
 

 Cereals: There will be adequate cereal supplies in the lake areas of Goundam and Niafunké to meet local food 
consumption needs during the outlook period. Based on FEWS NET’s price projection method, millet/sorghum prices 
are expected to stay above-average in Goundam and below-average in Niafunké with the implementation of large-
scale humanitarian food assistance programs reducing demand in that area. Prices will range from around 210 CFAF/kg 
to 220 CFAF/kg between July and September before dropping to around 200 CFAF/kg with the seasonal decline in 
prices between October and December. 

 Livestock: Prices for livestock, which were below the five-year average in July, should start to rise as of August with the 
improvement in pastoral conditions and high demand for live animals for the celebration of Tabaski in September. This 
rise in prices will raise household incomes. However, poor pastoral and agropastoral households with small animal 
herds will not benefit from this increase in prices. 

 
Other issues 
 

 Labor opportunities: The expected above-average 
rainfall in this area and large volume of farm input 
assistance will help to boost cropping rates and will 
create average job opportunities for farm labor 
relating to the planting, weeding, and transplanting 
of crops. 

 Migrant remittances: There will be an average to 
above-average flow of migrant remittances to 
sustain local households, particularly during the 
lean season between July and September. The 
hardships created by the erosion in pastoral 
income and heavy market dependence of local 
households will engender a larger than average 
volume of remittances. 

 Humanitarian operations: The Food Security 
Commission, ICRC, and WFP will distribute 4,535 

Figure 13. Projected price of millet on the Niafunke market 

between July and December, in XOF/kg 

 
Source: FEWS NET 

Cumul saisonnier plus probable = 390 à 540 mm 
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metric tons of provisions to 113,750 recipients in Goundam and 4,207 MT of provisions to 74,973 recipients in Niafunké 
between June and September as part of the National Response Plan.  

 

Most likely food security outcomes 
Agropastoral households in the lake areas of Goundam and Niafunké whose crop production shortfalls and lack of off-
season maize harvests in July have made them market-dependent for a longer period than usual are in the midst of a 
harsher than usual lean season. This lean season is marked by the usage of atypical coping strategies involving the 
consumption of less expensive foods and cuts in the size and number of their meals and their nonfood spending. Since July, 
the delivery of humanitarian assistance as part of the National Response Plan for combating food insecurity has been easing 
the severity of the lean season and limiting the resulting reliance of local households on negative coping strategies. Thus, as 
of July, agropastoral and pastoral households in the lake areas are experiencing Stressed (IPC Phase 2!) levels of food 
insecurity, which would have reached the Crisis (IPC Phase 3) stage without ongoing humanitarian assistance.  
 
Between August and September, the improvement in pastoral conditions and high demand for live animals for the 
celebration of Tabaski will drive livestock prices above-average, raising household income levels. Despite their small animal 
herds preventing them from benefiting from the rising price of livestock, poor pastoral households will continue to 
experience Stressed (IPC Phase 2) levels of food insecurity during this period even without humanitarian assistance on 
account of the availability of wild plant foods and green crops marking the end of the lean season. 
 
Between October and December, the availability of freshly harvested crops and decline in food prices will improve the 
market access of poor agropastoral households. In addition, the improvement in goat-to-millet terms of trade for 
households with any remaining animals will help give them average food access. The availability of dairy products (even for 
very poor households through mutual assistance networks) and pulses will help improve household food consumption and 
nutrition, helping to drive the food insecurity of  pastoral and agropastoral households back down to Minimal (IPC Phase 1) 
levels between October and December. 
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Table 1: Possible events over the next six months that could change the most-likely scenario 

 
Area Possible events Impacts on food security conditions 

National 

Flooding between July 
and August 

Major losses of crops and, in some cases, other tangible assets will 
negatively affect household food availability and livelihoods. The 
resulting little if any crop production by affected households would 
increase food insecurity. 

Inadequate rainfall or 
premature end of the 
rains in August or 
September 

Inadequate rainfall or a shortened rainy season will negatively affect 
production levels and expose households to food insecurity. The 
resulting contraction in cereal supplies would help drive up prices 
during the post-harvest period and negatively affect household 
market access. 

Northern Mali 
(livelihood zones 
3 and 4), Niger 
River Delta, and 
Dogon Plateau 
(livelihood zones 
5 and 6) 

Major damage from 
grain-eating birds 
 

An invasion of these areas by grain-eating birds between September 
and October will result in heavy losses of crops. These losses will 
curtail household food availability and drive up market prices. 

Timbuktu, Kidal, 
Gao, Sikasso, and 
Ségou regions 

Escalation in security 
incidents 

Repeated attacks by jihadist groups in the southern part of the 
country would hinder the proper performance of farm work which, in 
turn, would limit farm labor opportunities and crop production in 
affected farming areas. 

Timbuktu, Gao, 
and Kidal regions  

Disruption or suspension 
of humanitarian 
assistance programs 
between July and 
September 

The disruption or suspension of humanitarian operations would 
aggravate problems with household food access while, at the same 
time, heightening reliance on atypical coping strategies and 
undermining the nutritional situation in these areas. 

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of basic assumptions with respect to 
possible events, their effects, and likely responses by different stakeholders. FEWS NET analyzes these assumptions in the 
context of current conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, FEWS 
NET reports the most likely scenario. Learn more here. 
 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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