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Poor pastoral conditions in northern Mali reduce pastoral incomes  
 

KEY MESSAGES 
 
 Poor pastoral conditions are limiting animal production and 

income from the sale of livestock in certain parts of northern 
Mali. It is also posing an above-average risk of animal 
mortality.  

 

 In the absence of humanitarian assistance programs, very 
poor and poor households who experienced shortfalls in their 
income and crop production this year in riverine areas of Gao 
and Bourem, the lake area of Goundam, the Haoussa area of 
Niafunké, and northern Youwarou will have difficulty meeting 
their food needs without resorting to negative coping 
strategies. These households will be facing Crisis (IPC Phase 3) 
levels of food insecurity from July until the next harvest in 
September. 

 

 A cereal surplus of more than one million metric tons is 
helping to provide markets across the country with adequate 
supplies of foodstuffs at prices close to the five-year average. 
This is also helping to improve market access for most 
households, enabling them to meet their current food needs. Thus, households in most other parts of the country 
should experience Minimal (IPC Phase 1) food insecurity between now and September. 

 
SEASONAL CALENDAR FOR A TYPICAL YEAR 
 

 
Source: FEWS NET 

Current food security outcomes, April 2015 

 
Source: FEWS NET  

This map shows relevant current acute food insecurity outcomes 

for emergency decision-making. It does not necessarily reflect 
chronic food insecurity. Learn more here. 
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NATIONAL OVERVIEW 
 
Current situation 
 
Overall food availability 
The final results of this year’s agricultural survey put national 
cereal production at 12.6 percent above-average. The over one 
million metric ton surplus in cereal production suggests good 
cereal availability for the 2015 consumption year. However, cereal 
production in certain parts of northern Mali and northern Kayes, 
Mopti, and Koulikoro regions is below-average by as much as 15 to 
30 percent. As a result, household cereal stocks are expected to be 
depleted one to two months early, making these households 
dependent on market purchase for their food supplies longer than 
usual.  
 
The generally average harvests of off-season market garden crops 
in all parts of the country, the maize harvest in Kayes, and the 
ongoing wheat harvest in the Timbuktu region are helping to 
improve food availability and are generating average to slightly 
above-average levels of income in these areas. 
 
Pastoral conditions 
In general, there are average levels of pasture in pastoral areas, 
except in the Timbuktu, Gao, and Kayes regions, where there is a 
below-average supply in localized areas. The smaller than usual 
supply of pasture is responsible for atypical herd movements to 
relatively lush grazing areas in the same regions and in neighboring 
regions, which is putting heavy pressure on these pasturelands and 
degrading their condition faster than usual. In addition, 
prematurely large concentrations of livestock herds from 
Mauritania and Niger have been sighted in Nara and Gossi, 
respectively, driven there by pasture deficits in their home areas. 
 
Livestock prices in most areas are near-average, but prices in areas 
with poor pastoral conditions are below-average. Thus, prices for 
livestock in Rharous and Bourem, for example, are 10 and 14 
percent below-average, respectively. There are also lower than 
usual levels of milk production.  
 
Market supplies and trade 
In general, there are adequate market supplies of locally grown 
and imported cereals in all parts of the country. In production areas, there are reportedly large stocks of maize. In addition, 
supplies on certain markets in riverine areas have tightened, as usual, with the river’s falling water levels. The steady flow of 
food to high-consumption areas, particularly in northern regions of the country, is helping to maintain good cereal 
availability in these areas despite occasional disruptions in shipments due to security problems within these areas. 
 
Food access 
Seasonal increases in cereal prices are smaller than usual, both in crop-producing areas and in areas with little crop 
production. Millet prices on all markets in regional capitals are virtually unchanged from last month, except in Bamako, 
where they are up by 10 percent. In general, prices for millet are below the five-year average, particularly in Koulikoro (-29 
percent), Ségou (-18 percent), Timbuktu (-4 percent) and Gao (-5 percent). The current levels of cereal prices are helping 
households maintain their market access, except in the case of poor households in certain areas with reduced incomes.  
 

Most likely estimated food security outcomes for 

May through June 2015 

 
Source: FEWS NET 

 
Most likely estimated food security outcomes for 

July through September 2015 

 
Source: FEWS NET 

 
These maps show relevant acute food insecurity outcomes for 
emergency decision-making. They do not necessarily reflect 

chronic food insecurity. Learn more here. 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification


MALI Food Security Outlook April through September 2015 

 

 

Famine Early Warning Systems Network  3 
 

 

Even with the stabilization of cereal 
prices, terms of trade for goats/millet in 
areas with poor pastoral conditions are 
below-average by as much as 17 
percent in Niafunké, 21 percent in 
Gourma Rharous, 33 percent in 
Goundam, and 30 percent in Bourem. 
 
Humanitarian assistance 
Humanitarian assistance programs 
continue, particularly in northern areas 
of the country, although there are fewer 
of these programs compared to the 
same time last year. Most ongoing 
programs are designed to build 
resilience through grants of animal feed 
and farm inputs, free vaccinations, and 
distributions of small ruminants. Over 
30 percent of the population in 
Timbuktu, Gao, and Kidal regions received food assistance between October 2014 and February 2015 (National Food 
Security and Nutrition Survey, February 2015). However, repeated security incidents across the northern areas of the 
country are limiting the scope of humanitarian assistance efforts. The ICRC, for example, has momentarily shut down its 
operations.  
 

Assumptions 
The most-likely food security scenario for April through September 2015 was established based on the following underlying 
national assumptions:  
 
Farming activities:  
 

 Crop pests: Average levels of damage to seedlings from crop pests are expected between June and August. Without 
treatment, grain-eating birds are expected to cause heavier than unusual damage to off-season rice crops in riverine 
areas of Timbuktu and Gao, where large swarms of these birds have been sighted. According to the Desert Locust 
Control Center, the reportedly low breeding rates in normal locust breeding areas should keep the desert locust 
situation relatively stable. 
 

 Harvests of off-season crops: The average farming conditions for off-season rice and wheat crops point to average 
levels of crop production in village-level irrigation schemes across the country. The expected average to good harvests 
in June-July will improve the availability of rice in these areas. The average incomes earned by poor households from 
crop planting, maintenance, and harvesting activities will help improve their market access. However, the shortage of 
power-driven pumps and poorer than usual availability of water in lake areas of Timbuktu will limit yields of pulses and 
tuber crops in April and maize production in June. 

 

 Rainfall: Current seasonal forecasts by various meteorological agencies (NOAA/CPC, IRI, UK Met, and ECMWF) are 
showing very different outcomes for the 2015 rainy season in Mali ranging from above-average to below-average levels 
of cumulative rainfall (Figures 2, 3, and 4). Based on these conflicting forecasts, FEWS NET is assuming that the 
2015/2016 rainy season across the country will get off to a timely start (in May in the southern reaches of the country 
and in June-July in the north), with near-average levels of cumulative rainfall which, in turn, will lead to average levels 
of crop production. 
 

 Cost of inputs: The main crop grown in riverine areas is submersion rice. After a poor crop year, the price of a large 
sack of locally grown rice necessary for the planting of one hectare of land in rice crops usually ranges from 10,000 to 
20,000 CFAF during the growing season, which limits seed access of poor households. 

 

Figure 1. Terms of trade for millet/goats (kg millet/animal) 
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  Growing season: The timely start of the rainy season will allow 
land preparation work and crop planting activities to get underway 
in May-June, creating income-earning opportunities for farm 
workers. The continuing government subsidies for farm inputs and 
deliveries of assistance by partner organizations engendering the 
planting of larger than average areas in crops and helping to 
improve crop yields point to average to above-average levels of 
crop production for the 2015/2016 growing season in September-
October. However, with the low water levels in the lake areas 
sharply reducing the size of viable cropping areas, the outlook for 
flood-recession crop production in Timbuktu in August-September 
is not good. 

 
Other sources of food and income:  
 

 Herd movements: Normal herd movements to dry season holding 
areas will continue between April and June with animal herds 
moving around pasture-deficit areas in search of lusher pastures. 
The resulting large concentrations of animals in “bourgou” 
grassland areas and around year-round watering holes will quickly 
accelerate the deterioration in the condition of these rangelands. 
Normal herd movements to rainy season holding areas will resume 
in June-July with the recovery of pastures and the replenishment of 
animal watering holes. The expected deterioration in pastoral 
conditions starting in May will be accompanied by higher than usual 
animal mortality rates. 

 

 Fishing: As usual, fish catches will increase between April and May 
with the falling water levels in rivers and seasonal lakes and ponds 
(fishing collectives). The reportedly average fish breeding conditions 
during the rainy season bode well for an overall average volume of 
fish production from the river and near-average production levels in 
lakes and seasonal lakes and ponds. The average incomes 
generated by these activities between April and June and the 
consumption of fish and fish products will improve market access 
and diets of fishing households. 

 

 Migration: Normal labor migration movements will continue. As 
usual, cash and in-kind migrant remittances in May-June will help 
ease hardships for recipient households. In general, there will be an 
above-average volume of such remittances in areas with poor crop 
production with migrant workers extending their stay in destination 
areas longer than usual (for eight to nine months instead of five to 
seven months), which will improve the food access of poor 
households. 

 

 Other economic activities/income: Self-employment, brick-making, 
the sale of wood and charcoal, the gathering of wild plant products, 
and petty trade in southern areas of the country will generate 
average levels of income to help meet household needs. Economic 
activities in the northern part of the country will continue to suffer 
from the after-effects of the security crisis in that area, which are 
interfering with the free movement of persons and goods, thereby 
limiting employment opportunities. Thus, poor households in 
particular will earn below-average incomes from craft-making, 

Figure 2. Rainfall anomalies (mm/day), July 

through September 2015 

 
Source: NOAA CPC 

Figure 3. Probability of below-average rainfall, 

July through September 2015 

 
Source: UK MET 

Figure 4. Probability of the most likely rainfall 

range, July through September 2015 

 

 
Source: ECMWF 
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brick-laying, materials handling, and trading activities in this part of the country. 
 

 Humanitarian programs: The pursuit of humanitarian food and nonfood assistance programs serving more than half 
the population of northern Mali and expected new programs this year, particularly by the government (including the 
distribution of 15,000 MT of cereals), will help limit recourse to negative coping strategies (atypical cutbacks in the 
number of daily meals, sales of productive assets, cuts in health spending, etc.) Planned resilience-building programs 
(cash transfers, distributions of livestock, farm inputs, and farm equipment, and subsidies for income-generating 
activities) will help poor households with livelihood protection deficits in northern areas of the country better rebuild 
their severely depleted livelihoods after three difficult years. However, security incidents could negatively affect the 
smooth operation of these humanitarian programs. Assistance programs designed to improve crop production and 
nutrition in other parts of Mali will continue. 

 
Agricultural and pastoral lean seasons:  
 

 Agricultural lean season: There will be a normal lean season for farming households in most agropastoral areas of the 
country. However, the earlier than usual depletion of food stocks in February-March instead of April-May and the one-
to-two-month longer than usual market dependence of poor households with below-average incomes in riverine areas 
of Gao and Bourem and lake areas of Goundam and Niafunké will make the lean season for these households harsher 
than usual, particularly between July and August. The usual availability of green crops (short-cycle cereals and pulses) 
in September will mark the end of the lean season for farming households. 

 

 Pastoral lean season: The early lean season for pastoral populations in pasture-short areas of the Timbuktu and Gao 
regions and the northern Nioro and Yélimané areas will be harsher than usual. In these areas, the sharp decline in or 
lack of milk production and the associated poor physical condition of livestock between April and June will reduce 
incomes of agropastoral households and trigger unusually large losses of animals, particularly in areas where security 
problems are disrupting herd movements. However, in other pastoral areas, the lean season will be normal. Beginning 
in June, new pasture growth will help revive milk production and spur the physical recovery of livestock. This in turn 
will improve the diets, incomes, and market access of agropastoral households, marking the end of the lean season. 
 

Markets:  
 

 Cereal markets: The 1,775,696 metric ton cereal surplus should help provide for an average supply of cereals on 
markets across the country for the 2015 consumption year. Even with the usual seasonal tightening of cereal supplies 
between April and September, there will still be large enough supplies to meet consumption needs in high-production 
areas as well as northern and western Sahelian areas with production shortfalls. There will be higher than usual levels 
of demand in deficit areas of the Timbuktu and Gao regions, the northern Kayes region, and areas along the 
Mauritanian and Senegalese borders that experienced a large shortfall in their 2014/15 crop production. The normal 
rise in prices will be tempered by the large carry-over inventories from 2014. Prices will peak in August-September. This 
will be followed by a seasonal decline in prices with the unloading of inventories in the face of forecasts for average 
harvests. Prices will stay close to average throughout the outlook period. 

 

 Livestock markets: In general, there will be an average supply of animals on livestock markets. However, there will be 
larger than average market supplies of livestock in localized pasture-short areas of the Timbuktu, Gao, Kayes, and 
Mopti regions between April and June with pastoralists looking to cut their losses in the face of poor pastoral 
conditions in those areas. In these areas, the deterioration in the physical condition of livestock between April and June 
will drive prices below-average. The decline in prices and resulting reduced market access will affect poor pastoralists 
in particular, who lack the means to maintain their small herds. The physical recovery of livestock in June-July and 
normal rise in demand, particularly for the month-long observance of Ramadan (in June/July) and the celebration of 
Tabaski (in September), will drive prices back up above-average. 

 
Other important issues:  
 

 Security situation: The security situation in northern areas of the country will remain volatile for the entire outlook 
period, impeding the free movement of persons and goods and negatively affecting the economic recovery in this part 
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of the country. The slowdown in economy activity is limiting investments and employment opportunities, particularly 
for poor households dependent on wage labor. 

 
Most likely food security outcomes 
Most agropastoral and pastoral households are currently earning average incomes from their normal activities which are 
enabling them to cover their food needs, particularly for those in southern agropastoral areas who have fairly good food 
access due to their remaining stocks from own production. Thus, these households are experiencing Minimal (IPC Phase 1) 
food insecurity. In spite of the premature depletion of food stocks and longer than usual market dependence of households 
in areas with poor crop production (in the Timbuktu, Gao, northern Kayes, Mopti, and Koulikoro regions), near-average 
food prices are helping to give households limited food access at the expense of cutbacks in nonfood spending. With the 
below-average terms of trade for livestock/cereals, pastoral households have poorer than usual food access. Higher than 
usual levels of borrowing, cutbacks in nonfood spending, and/or sales of assets to meet household food needs will create 
Stressed (IPC Phase 2) food security outcomes in these areas. 
 
As the lean season in pastoral areas sets in between May and June, pastoral households faced with dwindling incomes from 
animal production and deteriorating terms of trade will ramp up their sales of animals to above-average levels to maintain 
their food access. The expected larger than usual sales and higher than usual mortality rates will decimate the livestock 
herds of small-scale pastoralists unable to meet their food needs without selling off their animals. Ongoing humanitarian 
assistance programs in the Timbuktu and Gao regions will keep the food insecurity of poor pastoral households, who are 
currently facing reduced incomes and difficulties affording essential nonfood expenditures (ex. medical expenses), at 
Stressed (IPC Phase 2!) levels of food insecurity. In the case of agropastoral households still hobbled by the effects of the 
security crisis on the local economy, the ramping up of farming activities and a heightened reliance on migrant remittances 
will help improve their market access, again, keeping food insecurity at Stressed (IPC Phase 2) levels.  
 
Between July and September, seasonal increases in prices will limit household access to local markets and will heighten the 
usage of negative coping strategies. Very poor and poor households in the Bourem, Gao, Goundam, Niafunké, and Gourma 
Rharous areas unable to meet their food and nonfood needs will resort to larger loans, culling their herds, cutting their food 
intake, and, in some cases, skipping meals. They will also be unable to invest in purchases of rice seeds, whose limited 
availability will make them extremely expensive to buy this year. Thus, poor agropastoral households in these areas will 
face Crisis (IPC Phase 3) levels of food insecurity. The availability of green crops in September will mark the end of the 
prolonged lean season, downgrading the food insecurity of this group of households to Stressed (IPC Phase 2) levels in 
September. The recovery in pastoral conditions and associated improvement in the market value of livestock and the 
availability of milk will strengthen the food security situation of pastoral households, reducing food insecurity in nomadic 
pastoral areas to Minimal (IPC Phase 1) levels and in transhumant pastoral areas to Stressed (IPC Phase 2) levels.  
 

 
AREAS OF CONCERN 
 

Riverine areas of Gao and Bourem in livelihood zone 3: “Niger Loop Rice and Fishing” 
 
Current situation 
The large shortfalls in crop and animal production due to the poor rainfall conditions in 2014 have made households highly 
market-dependent one to two months earlier than usual. Their need for extra income to meet their food needs is butting 
up against an economic climate still feeling the effects of the security crisis, limiting income-generation from different 
economic activities to below-average levels. 
 
However, regarding off-season market gardening, the scaling-up of these activities with farm input assistance from the 
government and humanitarian organizations was a contributing factor to generally above-average production levels in this 
area. Ongoing average to above-average harvests are also providing households with average to above-average levels of 
income to help facilitate their market access. Moreover, ongoing off-season rice-farming activities in village-level irrigation 
schemes are creating on-farm employment opportunities for households to earn average incomes. 
 
On the whole, market supplies are adequate. There is a normal flow of food from southern parts of the country through the 
usual channels by road and river. Demand is currently average due to the cutbacks in humanitarian assistance. Millet prices 
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are five percent below the five-year average in Gao and six percent above the five-year average in Bourem, which is 
improving household access to these markets. 
 
There are adequate supplies of 
animals on livestock markets with 
the normal culling of livestock herds 
before the beginning of the lean 
season. There is an average level of 
demand, largely for livestock exports 
to Nigeria through Niger. Prices for 
livestock are above the five-year 
average by 14 percent in Gao and 10 
percent in Niafunké and under the 
five-year average by 14 percent in 
Gourma Rharous and 10 percent in 
Bourem (Figure 5). The below-
average prices in the Gourma 
Rharous and Bourem areas reflect 
the poor physical condition of 
livestock due to the poor pastoral 
conditions in these areas. The 
decline in pastoral income in these 
areas is limiting the market access of 
agropastoral households for the satisfaction of their food needs. 
 
There is a certain level of economic activity in the zone, but it is lower than usual due to the effects of the continuing 
unstable security situation, limiting employment and income-earning opportunities. The fishing season is still underway 
and, in general, is producing average fish catches providing poor fishing households with average incomes and food 
supplies. In addition, there is reportedly an average to above-average flow of migrant remittances with migrant workers 
extending their stay in destination areas longer than usual to help households meet their needs.  
 
The poorer than usual availability of pasture and watering holes is creating large concentrations of animals in dry season 
grazing areas like Gourma Rharous and Bourem. The shortage of pasture and premature drying up of seasonal lakes and 
ponds hastened the start of the lean season for livestock, which has been underway since February in the Timbuktu and 
Gao regions, where it does not normally begin until March. Animal grazing and watering problems are responsible for the 
current unusually poor physical condition of livestock and low levels of animal production. The animal health situation is 
more or less stable and the vaccination campaign for livestock continues. 
 
Distributions of food rations and resilience-building programs continue throughout this livelihood zone.  Save the Children  
distributed 380 metric tons animal feed to 1600 agropastoral households in the Bourem area and the NGO « Alfarouk » 
supplied more than 300 poor households with four female goats in the month of March. However, even with these goats, 
most poor households still have below-average size herds. The distributions of animal feed had a buffer effect on rises in 
feed prices during the program implementation period, which is helping to improve market access to this commodity for 
households not served by the program. 
 

Assumptions 
The most likely food security scenario for April through September 2015 in this area was established based on the following 
specific assumptions: 
 

 Growing season: The limited availability of local rice seeds will keep the cropping rates of poor households below-
average. Their low incomes in the face of the expected rise in the price of local rice seeds will impede their access to 
seeds, even with their recourse to loans.  

 

 Employment opportunities: Ongoing preparations for the upcoming growing season between April and June will 
provide average income-earning and meal opportunities for poor households. The intensification of these farming 

Figure 5. Prices of goats (XOF/animal) 

 
Source: FEWS NET 
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activities between June and August and average wage rates for farm labor will provide average to above-average 
incomes for poor households with the timely start of the rainy season and the provision of farm input assistance by the 
government and its partners keeping cropping rates for program recipients close to average. June harvests of off-
season crops will create in-kind wage-earning opportunities for households in these off-season farming areas. 

 

 Migration income: Migrant workers will begin returning home in June with average to above-average earnings to help 
households face the rigors of the lean season, particularly with their earlier than usual departure after the last poor 
growing season. 

 

 Other income: In general, there will be below-average levels of other self-employment income from activities such as 
the sale of hand-made goods and materials handling due to the poor economic climate, limiting investment and 
opportunities. 

 

 Trade/supplies: There will be an adequate level of supplies and unimpeded flow of trade during the outlook period, 
with an average to large availability of cereals from southern areas of the country. Supplied trucked into the area 
between April and July will be bolstered by shipments by river navigation companies beginning in August with the river 
at its average flood stage.  

 

 Cereal prices: Based on current price levels, cereal prices should stay close to the five-year average between April and 
September. The continued smooth operation of supply networks in spite of ongoing security incidents will help 
maintain these price trends. However, there will be a seasonal rise in prices between May and August with the 
seasonal tightening of supplies and the inaccessibility of certain markets. 

 

 Lean season for pastoral populations: The lean season for pastoral populations, which began earlier than usual due to 
the shortage of pasture and watering holes, will be harsher than normal, putting livestock to the test between April and 
June. The expected sharp decline in animal production and deterioration in the physical condition of livestock will drive 
terms of trade for livestock/cereals below-average. Animal mortality rates are expected to be higher than usual 
between May and June. The recovery of pastures and the replenishment of watering holes in June-July will mark the 
end of the lean season in pastoral areas.  

 

Most likely food security outcomes 

The earlier than usual depletion of food stocks making households prematurely market-dependent since February instead 
of March-April, as is normally the case, will be extremely hard on very poor and poor households facing shortfalls in their 
incomes between April and September. The below-average levels of income generation from livestock production and from 
activities such as brick-laying in the current poor economic climate and the utilization of migration income more than two 
months earlier than usual will reduce the share of household income from these sources compared to normal. Households 
with limited financial means will cut back their nonfood spending outlays in favor of food expenditures and will turn to less 
expensive foods. They will also ramp up their on-farm and nonfarm employment to above-average levels between April and 
June to generate income while, at the same time, cutting back on essential nonfood expenditures (ex. medical expenses). 
Moreover, the poor pastoral conditions affecting the physical condition of animals and terms of trade will sharply reduce 
the incomes of poor agropastoral households between April and June. Unable to meet their food and nonfood needs, these 
households will face Stressed (IPC Phase 2) food security outcomes between April and June. 
 
The period between July and September will be marked by the reinforcement of negative coping strategies, including the 
consumption of seeds, cutbacks in food intake, and skipping meals. This will undermine household food consumption and 
the state of child nutrition in this area. However, in-kind payments from June harvests of off-season rice crops and 
distributions of food rations by the government and its humanitarian partners will limit recourse to negative coping 
strategies in affected areas. Thus, poor households will face Crisis (IPC Phase 3) levels of food insecurity between July and 
August.  
 
By September, the availability of green crops and wild plant foods will help partially ensure food availability and contain the 
sharp deterioration in the food security situation, bringing food insecurity back down to Stressed (IPC Phase 2) levels 
pending the rice harvest in November. 
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Lake areas of livelihood zone 2 in Timbuktu: “Northern Livestock” 
 
Current situation 
The poor rainfall conditions in 2014 prevented the recovery of pastures and the replenishment of watering holes, whose 
levels are still well-below-average. In addition to sharply reducing cereal and tuber production, low water levels in lakes and 
seasonal lakes and ponds in flood recession farming areas across this livelihood zone will produce a well-below-average 
volume of « bourgou » grass incapable of sustaining livestock during the dry season between April and June, suggesting an 
especially difficult situation for pastoralists in this area.  

  
Off-season market gardening production is also occurring at below-average levels with the premature drying up of seasonal 
lakes and ponds due to last year’s poor rainfall conditions. The shortfall in harvests of market garden crops has limited their 
availability and reduced income from April sales of these crops.  
 
The earlier than usual hardship conditions for livestock beginning in February instead of April, as in a normal year, due to 
the large pasture deficit compared with last year and normal, particularly in the holding area north of Lake Faguibine and in 
riverine areas, have triggered atypical herd movements to other livelihood zones. The premature deterioration in pastoral 
conditions has put animals in poorer than usual physical condition and has limited the availability of animal products.  
 
Markets still have adequate cereal supplies despite sporadic security incidents occasionally disrupting weekly markets. 
Below-average trade flows are due, not only to the tightening of available local supplies, but also to the strategy of 
suppliers to cut their risk of losses due to possible vandalism. Continuing distributions of free food rations are maintaining 
an average level of demand. Millet prices in Niafunké and Goundam are virtually unchanged from last month and are above 
the five-year average by 21 percent in Niafunké and by more than 30 percent in Goundam.  
 
Livestock markets have adequate supplies of animals due to the strategic selling of livestock in the face of the poor pastoral 
conditions. These same poor pastoral conditions are reducing current demand from livestock-raising operations. Thus, the 
large supply of animals compared with demand and poor physical condition of the animals presented for sale are driving 
livestock prices on certain market below-average. The price of a goat, for example, the animal most commonly sold by poor 
households, is five percent below-average in Goundam and 10 percent above-average in Niafunké. Terms of trade for 
goats/millet are below-average by 33 percent in Goundam and approximately 20 percent in Niafunké, which is sharply 
curtailing market access for poor households.  
 
The level of economic activity in the zone is still suffering from the after-effects of the security crisis, preventing a normal 
rebound in investments, which are still below-average. The limited economic opportunities in this livelihood zone are not 
providing households with normal employment opportunities to help maintain their market access. However, the average 
to slightly larger than average remittances from migrant workers who left the area with the first signs of a poor 
agropastoral season are helping to improve the market access of households in this area. 
 
The food assistance and cash transfer programs of different partner organizations are helping to improve household food 
availability and access to income to meet household needs. According to the National Food Security and Nutrition Survey 
conducted in February 2015, 81.3 percent of households in Niafunké received food assistance in the last six months, 
compared with 48.5 percent of households in Goundam. 
 

Assumptions 
The most likely food security scenario for April through September 2015 in this area was established based on the following 
specific assumptions: 
 

 Off-season crop production: The availability of off-season flood recession crops in May-June will be sharply curtailed by 
the low water levels of the river and of seasonal lakes and ponds, resulting in smaller than average areas planted in 
flood recession crops. This will negatively affect household food access in June. 

 

 Migrant remittances: There will be a steady average to above-average flow of migrant remittances to support their 
families back home, particularly during the lean season between July and September. The difficult situation of 
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pastoralists with the reduction in pastoral incomes and heightened market dependence of area households is driving 
the above-average volume of these remittances. 

 

 Employment opportunities: Work in land preparation, weeding, and transplanting activities will generate average 
levels of farm income for poor households between June and August with the start of the rainy season and the 
provision of farm input assistance by the government and its partners helping to ensure near-average cropping rates 
for rainfed and irrigated crops.  

 

 Wild plant products: The gathering of wild foods such as water lilies and wild fonio in September will help ease 
household food shortages during the lean season, particularly with the expected average availability of these plant 
products based on the assumption that the rainy season will get off to a normal start. 

 

 Pastoral lean season: The lean season in pastoral areas will be harsher than average, prompting pastoralists to limit the 
milking of cows, with negative effects on the food consumption and incomes of pastoral households. The poor pastoral 
conditions could trigger above-average animal mortality rates in this area in May-June, depleting pastoral livelihoods. 
The improvement in pastoral conditions in July will mark the end of the lean season for pastoral populations, as usual, 
boosting animal production and benefiting pastoralists.  

 

 Livestock prices: Prices for livestock, already below-average in April, are expected to decline further between May and 
June, in line with the deterioration in the physical condition of animals. Poor agropastoral and pastoral households 
without the means to sustain their small livestock herds will receive below average prices for their animals. The 
recovery of pastures in June-July and the demand for livestock for Ramadan and Tabaski will drive prices back up 
above-average by the beginning of July. However, poor agropastoral and pastoral households with limited numbers of 
animals will not reap the benefits of these improving prices. 

 

Most likely food security outcomes 
Between April and June, their longer than usual market dependence due to poor crop production and deteriorating terms 
of trade for livestock/cereals will force poor pastoral and agropastoral households to resort to coping strategies such as 
cutting their nonfood spending and turning to less expensive foods earlier than usual. Their below-average total incomes 
will prevent households from meeting their basic nonfood needs during this period. The end result will be a reduction in 
household food consumption. According to the National Food Security and Nutrition Survey conducted in February 2015, 23 
percent of households in Goundam had poor food consumption scores, while households in riverine areas of Niafunké had 
acceptable scores (due to the 14,000 area residents receiving food assistance in January). Thus, poor agropastoral and 
pastoral households will be facing Stressed (IPC Phase 2/Phase 2!) food security outcomes.  
 
Between July and September, the improvement in pastoral conditions and high demand for livestock for Ramadan and 
Tabaski will drive prices back up above-average, improving income levels. Even with their small animal herds, the large 
availability of milk and dairy products will improve the diets of poor pastoral households. Average earnings from livestock 
marketing-related activities (trading and the conveyance of animals to market) will improve the market access of pastoral 
households. However, poor pastoral households will continue to face Stressed (IPC Phase 2) food security outcomes during 
this period due to their below-average market access. Poor agropastoral households adversely affected by their extended 
market dependence and unable to meet their food and nonfood needs will be more reliant than usual on loans and other 
coping strategies such as cutting their food intake and, in some cases, skipping meals. Thus, these households will face Crisis 
(IPC Phase 3) levels of food insecurity.  
 
In September, the availability of wild plant foods and income from normal household activities (the tending of livestock, 
trading, farm labor, etc.) for the months of August and September will help limit recourse to negative coping strategies and 
downgrade the crisis conditions to Stressed (IPC Phase 2) food security outcomes. 
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EVENTS LIABLE TO CHANGE THE OUTLOOK  

Table 1: Possible events in the next six months that could change the outlook  

Area Possible events Impacts on food security conditions 

National 
Damage from crop 
pests between April 
and September 

An unusually massive presence of birds in village-level irrigation 
schemes would pose a serious threat to harvests of off-season rice crops 
in riverine areas of Gao and Timbuktu. The same goes for locusts which, 
along with birds, could cause enormous damage to crops in the western 
Sahel. Damage to seedlings will limit the size of harvestable areas and 
heighten needs for seeds for farmers.  

National 

Poor distribution or 
below-average 
cumulative rainfall 
between July and 
August 

A poor distribution of rainfall would delay the planting of crops and crop 
growth and development, reducing crop yields and negatively affecting 
new pasture growth. The resulting shortfall in crop production, later 
than usual availability of green crops in September, and delay in the 
recovery of pastures would negatively affect food availability for 
humans and animals in September. 

Northern Mali 
Heightened residual 
security threats   

The increasingly frequent attacks by Jihadists as a positioning tactic and 
clashes between different armed groups could seriously disrupt the free 
movement of people and goods, which would negatively affect incomes, 
trade, supplies, and livelihoods in this area. 

Northern Mali 
(Livelihood zones 
1, 2, and 3), Niger 
River Delta 
(livelihood zone 6), 
and Sahel 
(livelihood zone 8) 

Major damage  to 
pastures from brush 
fires between April and 
May 

Brush fires regularly cause massive damage to pasturelands between 
April and June, which would heighten the severity of this year’s earlier 
than usual lean season for pastoral populations, resulting in larger than 
usual numbers of fatalities.  

Northern regions 
and western Sahel 

Implementation of 
assistance programs for 
households in crisis 

The implementation of food assistance and resilience-building programs 
for populations in Crisis (IPC Phase 3) by the government and 
humanitarian organizations, particularly in northern areas of the 
country, would ease food insecurity and help facilitate the rebuilding of 
severely depleted livelihoods. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of basic assumptions with respect to 
possible events, their effects, and likely responses by different stakeholders. FEWS NET analyzes these assumptions in the 
context of current conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, FEWS 
NET reports the most likely scenario. Learn more here. 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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