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SUMMARY 
  
As of June 20, with the 2002-03 growing season just getting underway, rainfall totals are 
down, the plant health situation is calm, and farmers in the country's major agricultural 
areas are still in the process of planting their crops. 
 
Despite the improvement in output from this year's harvests (2001-02) over those of last 
year (2000-01) last year, market grain supplies are tighter than usual.  These low 
supplies are a key factor in the steady escalation in prices for coarse grains.   
 
The tightening of grain supplies is attributable to a number of factors: the enthusiasm 
and priority attributed to growing cotton, to the detriment of grain crops, in certain Malian 
Textile Development Company (CMDT) areas; the lower yields from this year's crops in 
the wake of the dry spell in late August of 2001 in localized areas of the country; the 
uneven pattern of nationwide crop production, with several pockets of grain-short areas; 
grain purchases by the World Food Program (WFP) and Malian Office of Agricultural 
Products (OPAM); the timely cash payments made to cotton growers in several CMDT 
areas, giving local farmers enough disposable income to allow them to forego selling 
their grain; and the small carry-over inventories from the 2001-02 marketing season. 
 
However, this year's lean period (soudure) promises some relief from future hikes in 
grain prices as farmers in a number of cotton-growing areas may be induced to sell 
grain reserves.  Prices may also be eased by increased imports from Côte d’Ivoire and 
Burkina Faso (a departure from customary trade patterns), subsidized sales by the 
OPAM, and hand-outs of as much as 2,430 MT of free food aid in food-insecure areas 
of the country. 
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I. AGRO-METEOROLOGICAL CONDITIONS 
 
Cumulative rainfall totals at most gauging stations around the country for the period of 
May 1 to June 20 are down from the same time last year and below the average.  
Weather forecasting services are predicting heavier rain storm activity in Sikasso 
Region and the southern Kayes, Koulikoro, Ségou, and Mopti Regions of the country 
(Figure 1).   

 
Water levels on rivers and streams throughout the country are already below-normal 
and are continuing to decline.  However, with readings beginning to level off, there are 
signs that water levels will soon begin rising.   
 
For the most part, the plant health situation is relatively calm.   
 
Most farmers in Sikasso and southern Kayes, Koulikoro, and Ségou Regions of the 
country are currently planting their main crops for the 2002-03 growing season.  
Elsewhere, farmers are still preparing their fields for planting rainfed crops.  This entails 
clearing the land and transporting and spreading manure.   
 
Harvests of off-season rice crops in the Baguineda Irrigation Authority (OPIB) area in 
Koulikoro Region, the Office du Niger (ON) area in Ségou Region, and the Sélingué 
Rural Development Authority (ODRS) area in Sikasso Region are still in progress.  
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Figure 1:  COMPARISON OF CUMULATIVE RAINFALL TOTALS 
FOR THE PERIOD FROM MAY 1 TO JUNE 20, 2002
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Farmers in the Office du Niger (ON) area in Ségou are still busy pre-irrigating, 
establishing seedbeds, and transplanting seedlings for rainy season rice crops.   
 
The first flood recession crops for the 2002-03 growing season are in the height growth 
stage of the growing cycle in Mopti, Tombouctou, and Gao Regions.  In general, the 
outlook is good.   
 
There is still little natural pasture available in grazing areas.  New growth is just beginning 
to sprout.  Animal health conditions are satisfactory.  Conditions at year-round watering 
points (such as rivers and wells) are satisfactory, and the animal population is adequately 
fed. 
 
 
II. TRENDS ON GRAIN MARKETS 
 
1. Review of the Major Underlying Factors in the Escalation of Grain Prices 
 
The main factors explaining the unexpected escalation in coarse grain prices despite a 
good harvest for the 2001-02 growing season are: 
 

• small carry-over inventories in the wake of the large volume of exports to Niger, 
Burkina Faso, Côte d’Ivoire and Mauritania over the course of 2001;  

• lower yields from this year's crops in certain localized areas of the country;  
• the uneven pattern of nationwide crop production, with a number of pockets of 

grain-short areas; 
• grain exports to neighboring countries, though smaller in volume than last year;  
• earlier than usual payments to cotton growers by the Malian Textile Development 

Company, providing farmers in cotton-growing areas of the country with ample 
income and making it unnecessary for them to sell their surplus grain crops 
immediately;  

• the rebuilding of buffer stocks (the national food security stock, grain banks, 
community stocks, etc), and 

• market integration and grain demand beyond West Africa.   
 
 
2. Trends in Grain Supplies and Prices  

 
Contrary to all expectations, grain prices have been moving steadily upwards since the 
beginning of the 2001-02 marketing season.  Current price levels have consumers 
worried, since prices this high are unprecedented, even in an average or poor year.   
 
In fact, the consumer price of millet on the Ségou market in the country's leading grain-
producing area jumped from 131 to 163 F/kg between January and June.  Such a high 
price is unheard of, breaking the record set back in 1995 in the wake of a poor harvest 
(with production meeting only 91 percent of needs).  Escalating prices are exacerbated 
by exports of millet, sorghum and maize (166,000 MT to neighboring countries, 
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including 66,000 MT to Senegal).  Millet prices since January of this year are 
considerably higher than in similar periods during the last five years (Figure 2). 

 
Though production figures for the 2001-02 growing season are 24 per cent higher than 
for the previous season, the fact remains that market grain supplies have fallen well 
short of demand, particularly in the case of coarse grains. 
 
Production shortfall for the 2000-01 growing season was offset to some extent by large 
carry-over inventories from the unusually good 1999-2000 harvest. 
 
Despite an adequate harvest, the 2001-02 marketing season has been marked by a 
relatively tight supply of coarse grains compared with demand.   
 
According to the OMA (the Agricultural Market Observatory), a total of approximately 
79,611 MT of mixed grains were placed on wholesale markets in regional capitals 
between November of last year and June of this year, compared with 93,076 MT for the 
same period last year, or 14 per cent less than last year.  This figure is also 5 per cent 
below the five-year average (Figure 3). 
 

Figure 2:  Multi-year Trends for Average Millet Prices
in Ségou Markets: Average 1997-2001, 1998-2002
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The explanation for this year's tight supply of coarse grains lies in the “cotton craze,” the 
priority attributed by local farmers in CMDT areas to growing cotton crops during the 
2001-02 growing season, motivated by the need to make up for their losses in the wake 
of the cotton boycott of 2000-01 and the incentive pricing of cotton crops at 200 CFA 
francs/kg.  In turn, this cotton craze pushed planting dates for coarse grain crops behind 
schedule in a number of CMDT areas, as a result of which these crops were heavily 
impacted by the dry spell in August of last year. 
 
Due to the priority attributed to growing cotton crops, to the detriment of grain crops, a 
number of grain-supplying areas have turned into demand areas.  Konséguéla in 
Koutiala Ddistrict and Dioïla district, both of which are supplied by the Koutiala market, 
are good examples of this reversal in normal patterns of trade. 
 
Moreover, the timely cash payments made to cotton growers in a number of CMDT 
areas gave them enough disposable income to forego selling their grain in the 
immediate future. 
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Other contributing factors include: 
• lower yields from this season's crops in the wake of the dry spell in late August of 

2001 in certain localized areas of the country; 
• an uneven pattern of nationwide crop production, with pockets of grain-short 

areas in the Kayes and Koulikoro regions of the country and structurally deficit 
areas in the North;  

• procurements of 6,472 MT of grain by the World Food Program (WFP) and 
Malian Office of Agricultural Products (OPAM) in late May in the Ségou and 
Mopti regions; and 

• the small carry-over inventories from the 2001-02 marketing season. 
 
 
3.   Outlook for Future Price Trends  
 
The lean period is invariably accompanied by grain shortages and price hikes.  
However, according to a number of grain traders, there is little risk this year of a grain 
shortage due, in part, to the following departures from customary patterns of trade: 

• imports of maize from Côte d’Ivoire  which, according to grain traders, exceed 
1,714 MT thus far this year and are expected to be stepped up over the next few 
months with the country’s upcoming harvests of short-season maize crops in late 
July; 

• imports of large volumes of sorghum from Burkina Faso since April of this year, 
with the future state of sorghum supplies on Malian markets contingent on the 
size of commercial inventories in the hands of Burkinabe grain traders; 

• re-exports of Asian rice from Burkina Faso to markets in Mali, currently selling on 
a number of markets around the country in Bamako, Sikasso, Koutiala and the 
Séno area (Bandiagara, Bankass and Douentza in the Mopti Region), as well as 
in Ségou, slowing down the escalation in rice prices in these areas. 

 
Everyone expects price levels to remain high throughout the upcoming lean period, as 
they have been since the beginning of the year.  Future hikes should be small in 
magnitude, particularly with the dampening effect of the grain imports from Burkina 
Faso and Côte d’Ivoire, subsidized grain sales by OPAM, and the distribution of free 
food aid. 
 
This year promises to set a new record for coarse grain prices. 
 
After a large jump in rice prices between January and March on markets in Ségou, 
since April, this year's prices have increased slightly from last year.  They could fall in 
the near future in the wake of this year's harvests of off-season rice crops which, 
according to growers, are showing a good deal of promise.  However, any such rollback 
in prices would be short-lived.  June prices for rice were approximately 1 percent above 
the five-year average and up 3.7 percent from the same time last year (Figure 4). 
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4.   Conclusions and Implications for Food Security  
 
Despite a 24 percent improvement in crop production for the 2001-02 growing season 
compared with last year, the underlying cause of the steady escalation in grain prices is 
clearly the tight supply of coarse grains on practically all markets around the country.   
 
This year's high price levels will improve the food security of those coarse grain farmers 
with marketable surpluses, who make up approximately 80 percent of Mali's rural 
population. 
 
In contrast, for households in urban areas, spending on food grains accounts for the 
largest share of total household expenditures.  This year's high market prices are 
putting an enormous amount of pressure on the budgets of urban consumers.  
Everyone is saying that this year's grain prices have had the most disruptive effect to 
date on the purchasing power of the country's urban population.   
 
The prospect of future sales of grain reserves in a number of cotton-growing areas 
(bolstered by imports from Côte d’Ivoire and Burkina Faso), subsidized sales by the 
OPAM, and distribution of 2,430 MT of food aid grain in food-insecure areas of the 
country could help temper the persistent price escalation witnessed since the beginning 
of the marketing season and even lower prices altogether.   
 

Figure 4: MULTI-YEAR TRENDS IN AVERAGE RICE PRICES ON 
SEGOU CITY MARKETS: Average 1997-2001; 1998-2002
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Thus, this year's lean period promises some relief with respect to future hikes in grain 
prices.  Moreover, with the effective integration of West African grain markets, domestic 
markets will no longer be governed solely by crop production at the country level.   
 
 
III.   FOLLOW-UP ON RECOMMENDATIONS FOR BOLSTERING FOOD 

SECURITY 
 
The Grassroots Development Assistance Unit (CADB) distributed a total of 1,877 MT of 
grain at the end of May, or approximately 77 percent of the 2,430 MT of free food aid 
going to the 90,000 residents of 6 communes experiencing food security problems.  
These distributions are intended to provide recipients with half-rations based on the 
nationwide consumption standard (9 kg per person per month) to help meet their food 
needs for the three-month-long lean period (July, August and September).  For the most 
part, the CADB was able to get this grain to corresponding outlets before the end of 
June, as recommended by the National Early Warning System (SAP).   
 
Subsidized grain sales by OPAM designed to supplement grain supplies on local 
marketplaces are continuing throughout Kidal, Gao, and Tombouctou Regions.  As of 
the end of May, a cumulative total of 1,663 MT of grain had been sold at subsidized 
prices by OPAM in the Tombouctou, Gao, and Kidal Regions.   
 
In order to meet effective demand in Kayes, Nioro, and Yélimané districts, OPAM is 
currently preparing to pre-position an ample commercial inventory of sorghum in Kayes 
Region before the beginning of the lean period from July through September. 


