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SUMMARY 
 
The grain balance drawn up in November by the CILSS/FAO and domestic agencies 
shows a 65,820 metric ton (MT) net grain surplus.  The production figure for this crop 
year is the second highest since 1990 and barely 1 percent or so under the record 
figure for 1999/2000. 
 
Apparent per capita availability (230 kg) is up 10 percent from 2000/01 and 13 percent 
above the official consumption standard of 204 kg per person per year.  
 
The food vulnerability assessment for 2001/02 made by the Early Warning System 
(SAP) in November of this year grouped the 349 regularly monitored communities in two 
food vulnerability categories, characterizing 30 or so as “communities with economic 
difficulties” and the remainder as “communities with a satisfactory food situation” until 
the year 2002 pre-harvest lean period.  
 
Across-the-board rollbacks in prices of dry grains are picking up steam on retail markets 
in regional capitals around the country.  The price of millet on the Ségou market at the 
end of November was down 17 percent from October of this year. 
  
An available grain supply of nearly 2.9 million tons and resulting rollbacks in grain prices 
point to a good nationwide food outlook for the year 2002.  
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Figure 1: Regional Breakdown of Malian Cereal 
Production - Crop Year 2001/02
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1. REGIONAL GRAIN PRODUCTION FOR 2001/02 
 
The projection by the CILSS/FAO and domestic agencies in the wake of a comparatively good 
growing season for the 2001/02 crop year puts grain production at 2,865,609 MT, which is 24 
percent higher than last year's figure.  Indeed, this is the second highest production figure since 
1990 and barely 1 percent or so under the record 2,894,000 MT figure for 1999/2000. 
 

Traditionally, the 
country's largest grain-
producing areas have 
always been Ségou, 
Sikasso, and Koulikoro, 
which proved to be the 
case in this crop year 
as well.  
 
In fact, the Ségou 
region in the center of 
the country accounts 
for 32 percent of this 
year's aggregate grain 
production, followed by 
the Sikasso region, in 
the south, with 22 
percent (Figure 1).  
   

 
 
2. FOOD OUTLOOK  
 
Based on an available grain supply of nearly 2.9 million MT, the nationwide food outlook  for the 
year 2002 looks bright. 
 
According to the projected grain balance, after subtracting grain requirements (2,394,480 MT) 
from the availability of grains (2,456,310 MT), the estimated gross grain surplus (before 
adjustments for imports and exports) weighs in at 61,830 MT.  This gross surplus is made up of 
a surplus of18,280 MT of rice plus 77,000 MT of dry grain (millet, sorghum, maize and fonio), 
minus a 33,450-MT wheat shortfall (Table 1).     
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Table 1: Projected grain balance for 2001/02 (in thousands of metric tons) 

Items Rice Wheat and 
barley 

Dry grains Total 

Population as of 4/30/02     10,703,000 
1. Availability 553.17 30.20 1872.93 2456.31 

Gross production 840.05 9.31 2016.251 2865.61 
Available production 521.67 7.91 1713.81 2243.40 
Stocks as of 11/01/00 31.50 22.29 159.12 212.91 
    On-farm stocks 26.51   134.44 160.95 
    Other stocks 4.99 22.29 24.68 51.96 

2. Needs 534.89 63.66 1795.93 2394.48 
Consumption standard 
(kg/person/year) 48.02 5.26 150.53 203.81 
Human consumption 513.96 56.30 1611.12 2181.38 
Ending stocks 20.93 7.36 184.81 213.1 
   On-farm stocks 5.39   145.71 151.10 
   Other stocks 15.54 7.36 39.1 62.00 

3. Gross surplus (+) shortfall (-) 18.28 -33.45 77.00 61.83 
4. Trade balance (imports-exports) 20.00 52.00 -68.01 3.99 

Projected commercial imports 70.00 52.00   122.00 
Expected aid     5.11 5.11 
Projected exports 50.00   73.12 123.12 

5. Net surplus (+) shortfall (-) 38.28 18.55 8.99 65.82 
6. Apparent availability 
kg/person/year) 53.55 7.68 168.64 229.87 
Source: DNSI/DNAMR – November 2001 

The projection includes an estimated net inflow of 3,990 MT of grain from foreign trade, 
including an estimated 70,000 MT of rice imports, 52,000 MT of wheat imports, and 5,110 MT of 
dry grains in the form of food aid, minus 123,120 MT of grain exports, including 50,000 MT of 
rice and 73,120 MT of dry grains.  
 
This puts the net grain surplus at 65,820 MT, including 38,280 MT of rice, 18,550 MT of wheat, 
and 8,990 MT of dry grains.  
 
Apparent per capita availability (230 kg) is up 10 percent from last year and 13 percent above 
the official consumption standard of 204 kg per person per year.  
 
During its November 5-13 meeting to develop a preliminary forecast of the food situation for 
2001/2002, the SAP group of experts grouped the 349 regularly monitored communities in two 
food vulnerability categories: ” communities with economic difficulties” and “communities with a 
satisfactory food situation” until the 2002 pre-harvest lean period.  
 
Vulnerability to food security problems in each type of community at the individual household level 
is assessed based on an analysis of the following technical data: 

• Crop performance for the growing season 
• Possibilities for other income-earning activities (stock raising, fishing, trade, craft-making, 

etc.) 
• Adaptability of community residents (internal and external migration, eating habits, etc.) 
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• Current and expected future state of grain supplies for human consumption (physical 
availability of grain at points of sale and expected trends in grain prices, etc.)   

  
2.1.  Economic Difficulties 
 
In “communities with economic difficulties,” harvests tend to be poor.  The main reasons for this 
are lengthy rainfall deficits and prematurely short rainy seasons.  On the other hand, overall 
conditions in these communities are expected to be comparatively good, and their residents 
should have relatively good monthly incomes enabling them to access grain supplies without any 
major problems.  This group of communities is more or less equivalent to the FEWS NET food 
security category of "moderately food insecure."  
 
Some 300,000 residents of 30 or so communities in the EWS area are expected to experience 
economic difficulties (Table 2 and Map 1).  The communities in question lie in the "cercles" or 
administrative units of the following regions: 

• Kayes, Diéma, Nioro and Yélimané in the Kayes region 
• Banamba in the Koulikoro region 
• Koro and Douentza in the Mopti region 
• Timbuktu, Goundam, and Gourma-Rharous in the Timbuktu region 
• Bourem in the Gao region 

 
Table 2: Communities with  “Economic Difficulties” 

 

KAYES Region  
Administrative Units Communities 

Kayes Diamou, Samé Diomboma, Séro Diamanou, Kayes City 
Diéma Diéma, Lakamané 
 Nioro Diaye Coura, Gavinané, Gogui, Youri 
Yélimané  Diafounou Diongaga, Diafounou Gory, Gory, Guidimé, Konsiga, 

Marékafo, Toya 
KOULIKORO Region  
Administrative Units Communities 

Banamba Madina Sacko 
MOPTI Region  
Administrative Units Communities 

Douentza Mondoro 
Koro Yoro, Dinangourou 

TIMBUKTU Region  
Administrative Units Communities 

Timbuktu Bourem-Inaly, Lafia 
Goundam Douékiré 
Gourma-Rharous Gourma Rharous, Banikane, Séréré 

GAO Region   
Administrative Units Communities 

Bourem Taboye, Bamba, Téméra 
SOURCE: SAP/MALI – November 2001 
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2.2.   Satisfactory Food Situations  
 
In communities making up the second and largest food vulnerability category, “communities with 
a satisfactory food situation,” crop production prospects are good to average, which should place 
these population groups in a satisfactory food situation for the year 2002.  
 
3. RECOMMENDED MEASURES  
 
The SAP recommends the following measures for part of Mali covered by SAP, in general, and 
for communities experiencing economic difficulties, in particular: 

• Strengthening of income-generating programs by the nation's development partners to 
sustain or boost purchasing power and facilitate access to staple commodities  

• Appropriate crop protection measures against grain-eating birds by competent technical 
departments with the support of interested development partners to preserve and protect 
rice crops in the Gao, Timbuktu, Mopti, and Ségou regions 

• Measures by specialized units designed to help limit losses of game and livestock to wild 
animals and, specifically, the killing of small stock animals by jackals in the Kidal, Gao, and 
Timbuktu regions.  

Map  1: Food Security Assessment for 2001/02 
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4. MARKETS 
 
The good harvest forecast for the 2001/02 crop year is reflected in an across-the-board rollback 
in prices of dry grains on retail markets around the country. 
 
The slide in prices in mid-November picked up speed toward the end of the month, except in 
Kayes, where prices continue to climb.  The upward movement in prices in Kayes is easily 
explained by structural supply problems created by the region's extreme isolation.  
 
Grain prices generally tend to drop off during the harvest season (October to January).  This 
year, however, the celebration of Ramadan (the month-long Muslim fasting period from 
November 17 to December 16) — a period marked by massive consumption of grains in general 
and of millet in particular — kept price cuts in check up to the middle of November, until which 
time there was virtually no movement in the high price levels of the pre-harvest lean period.  
Since the finalization of preparations for the month of Ramadan, there have been across-the-
board rollbacks in prices on retail markets around the country, with markets such as Ségou 
reporting large tumbles in grain prices. 

In fact, the market price of millet in the Ségou region, the nation's leading production area for 
this grain, stood at 150 CFA francs/kg in mid-November, dropping to 130 CFA francs/kg or by 
13 percent by the end of the month.  As of the end of November, millet prices were down 17 
percent from the month of October (156 francs) though still comparatively high, or 36 percent 
above November 2000 prices and 22 percent above the average for the last five years (Figure 
1). 
 
Grain prices should be more affordable in the year 2002 compared with 2001, in light of good 
crop performance in Mali and of the good conditions in neighboring countries. 

Figure 1: Multiyear Trends in Average Millet Prices on Segou 
City Markets: Average 1996-2000; 1998-2001 
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