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The start of humanitarian assistance is uncertain and high food prices prevail   
 

KEY MESSAGES 
 

 Between January and March, an estimated 2.5 million people will 
face acute food insecurity in 25 out of the 28 districts across the 
country. Assistance was originally planned to start in October, 
however Malawi’s 2015/16 emergency response assistance program 
remains underfunded. The start date for this assistance is unknown 
at this time. 
 

 Malawi has recorded very high maize prices since March/April of this 
year and prices are expected to continue to increase until the next 
harvest. Households that usually hire labor are expected to hire less 
over the next six months due to the poor production during the 
previous season and the likelihood of erratic or late rains from 
October to December due to the current El Niño. Increased 
competition among poor and very poor household for income 
opportunities, combined with maize prices that are well above 
average is expected to constrain food access.  

 

 National production and food stock estimates for the 2015/16 season 
indicate that the country is facing low food supplies. Excluding 
projected imports, the food gap is over 300,000 MT. Despite the 
registered import increases, the volume of cross border maize 
imports is too low to significantly increase national food stocks.   

 
 
 
 
SEASONAL CALENDAR FOR A TYPICAL YEAR 
 

 

Current acute food security outcomes, 

October 2015.  

 
 

                                                 Source: FEWS NET  
This map represents acute food insecurity outcomes 

relevant for emergency decision-making. It does not 
necessarily reflect chronic food insecurity. Visit here 
for more on this scale. 
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NATIONAL OVERVIEW 
 

Current Situation 
 
As the lean season begins, most very poor and poor households are relying 
on food purchases for their basic needs and are earning income from 
agricultural labor and self-employment. Some households with access to 
their winter/irrigated maize harvests, will be able to consume these stocks 
for the next 2-3 months. Food access through purchases is constrained 
due to the above average prices for maize. Prices for maize alternatives, 
including cassava and beans also showed significant increases ranging 
from 20 to 65 percent between August and September. 
 
Malawi’s informal imports between April and September were nearly 
double imports during the same period last year and well above the five-
year average. September informal maize imports from Zambia were 76 
percent higher than the five year average, which is an indication of 
shortages within Malawi. Despite the registered import increases, the 
volume of cross border maize imports is too low to significantly increase 
national food stocks.   
 
Current Agricultural Development and Marketing Corporation (ADMARC) 
stocks are at 51,000 MT, a level that may not be adequate for this year’s 
high maize demand. In comparison to the poor 2014/15 production 
season, national crop production during the 2013/14 season was average 
and food insecure populations were a quarter of this year’s figure. 
Humanitarian response programs for 2014/15 used approximately 80,000 
MT of maize. ADMARC also sold about 55,000 MT during that period.   
 
An MVAC update seasonal assessment in October has confirmed that 
about 2.8 million people in 25 out of 28 districts will face acute food 
insecurity from October to March and will be in need of humanitarian 
assistance. Currently, only 30 percent of the funding needed for the 
response programming has been received.  
 

National Level Assumptions 
 
The Food Security Outlook for October 2015 to March 2016 is based on 
the following national-level assumptions: 
 
Food Availability 
 
National production for 2014/15 season: During the 2014/15 production 
season, rainfed maize staple production was well below average and 
insufficient to cover domestic needs.  Production of alternative cereals 
including millet, sorghum, and rice were 14-20 percent lower than their 
five-year average, while legumes were approximately 26 percent lower 
than average. Irrigated/winter production for 2014/15 was much lower 
than expected because of dryness, translating into another 6 percent 
reduction in national production for the season. The national food balance 
sheet by the Ministry of Agriculture estimates that Malawi’s food gap of 

Projected acute food security outcomes, 

October-December 2015. 
 

 
                                
 

Projected food security outcomes, 

January-March 2016. 

 
                                                                                                                              

                                                 Source: FEWS NET 
This map represents acute food insecurity outcomes 
relevant for emergency decision-making. It does not 
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over 300,000 MT for the 2015/16 consumption year, excluding projected imports. 
 
Formal imports: Since June, FEWS NET monitoring has captured 46,000 MT of formally imported maize. Regional supplies 
of exportable maize this marketing year are at below average levels, so the additional imports needed to fill this gap will 
likely be limited by atypically high maize prices in the region between October and December.   
 
Farm Input subsidy Program (FISP): the Malawi government has announced changes in the FISP input prices and targeting 
modalities. Prices for FISP inputs have increased from MWK 500 per bag of fertilizer to MWK 3500 per bag. For this year’s 
program, the names of beneficiaries will be randomly chosen by computer. All of these changes are expected to adversely 
impact input access for households that typically rely on this program. It is possible that these changes will indirectly 
contribute to lower income earning opportunities for poor households during the outlook and could have impacts beyond 
the October-March outlook period.   
 
Food Access 
 
National food markets, 
price levels, and 
projections: In 
September, the 
national average price 
for maize was more 
than 50 percent above 
the three year average, 
national food supplies 
were low, market 
demand high, and 
inflation was 
increasing because of 
the depreciation of the 
Malawi Kwacha. Maize 
prices are expected to 
continue to increase in 
the coming months, 
but may stabilize in 
February and March. Prices for maize alternatives including other cereals, pulses, and cassava are expected to increase 
to about 20-40 percent above the three year average over the October to March period. 
 
National subsidized maize: ADMARC, the government grain marketing board that sells maize at subsidized prices has 
increased the retail price for the maize staple by about 38 percent (from MWK 80/kg to MWK 110/kg), but that price 
remains below the prevailing national average maize price. ADMARC is also rationing maize sales to only 20 kg per 
household per purchase. This price increase and rationing will likely maintain an upward pressure on maize prices in the 
parallel markets as ADMARC’s ability to stabilize prices between October and January lessens. ADMARC markets may run 
out of subsidized maize stocks during the peak lean period.  
 
Household income levels: During the October to March period, cash access for the poor wealth group will be limited due 
to a reduction in the volume of cash crop sales and significantly reduced sales of food crops. Key cash crops registered 
production reductions ranging from 30 to 60 percent. Key food crops that are sold for cash registered production 
reductions ranging from 14 to 50 percent. These decreases will adversely affect the ability for poor households to 
purchase food. For the middle and better off households, these reductions have reduced their capacity to hire normal 
levels of labor for the winter harvest and for land preparation for the 2015/16 season. Other forms of labor, including 
construction and brick making, will also be lower this year due to the lower levels of income accessible to the middle and 
better off households that usually hire for these services.  
 

 

Figure 1. National average maize price trends and projections (MKW/kg) 

 
 

 

 

                                                                                                                                    Source: FEWS NET 
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Nutrition  
 
A SMART survey conducted by the Malawi Government and UNICEF in June/July shows that among children aged 0 to 59 
months <5 percent are suffering from Global Acute Malnutrition (GAM), which is within the acceptable levels. Since this 
survey was done during the harvest period, GAM will likely increase in the October to March period, in the absence of 
humanitarian assistance.  
 
Agroclimatology 
 
The Nineteenth Southern Africa Regional Climate Outlook Forum (SARCOF) regional forecast reported a high likelihood 
of El Nino conditions over Southern Africa. The forecast indicates that the northern half of Malawi will likely receive 
above average rainfall amounts during the October to December period. It also indicates that the southern half of Malawi 
would likely receive below normal rainfall during this same period. During the January to March period, rainfall in the 
south is expected to be below average. The seasonal forecast released by the Malawi Department of Climate Change and 
Meteorological Services (DCCMS) on September 25th indicates a slightly more positive rainfall outlook for Malawi, with 
the chance of an erratic and delayed start to the season in the southern region. According to the DCCMS, normal to 
above normal rainfall amounts are expected in the south from October to March, along with some mid-season dry spells, 
and the possibility of floods in low land areas. According to both the SARCOF and DCCMS forecasts, weather events may 
affect farming activities during the October to January period and may delay or reduce the arrival of the green harvests 
in March.   
 
Humanitarian Assistance  
 
The Malawi Vulnerability Assessment Committee (MVAC) has identified about 2.8 million people in 25 out of 28 districts 
who will require humanitarian assistance for periods ranging from 3 to 6 months during the October-March outlook 
period. Humanitarian assistance needs stand at a maize equivalent of 124,000 MT. Response plans intend to target 69 
percent of those in need with in-kind food assistance and 31 percent with cash/voucher transfers. To date, only 30 
percent of the necessary funding for this program has been obtained. The start date for this assistance is unknown at 
this time. Beneficiary registration has not started and there are no signs of when distributions will begin. Because there 
is insufficient information about the start of this assistance, FEWS NET has not incorporated it into the food security 
analysis. 
 

Most Likely Food Security Outcomes 
 
October to December: The majority of poor households in the drought and flood affected areas will have finished 
consuming their own production by October and will be relying on market food purchases. Households will have limited 
access to food and income from irrigated/winter cropping from October to November. Competition for labor is expected 
to also increase during this period. Food prices for maize and other foods will continue to rise. December to January is 
typically the peak period when labor is available for land preparation and weeding. However, middle and better off 
household demand for labor during this period are uncertain as an El Niño event is expected to take place at the start of 
the main season, possibly resulting in erratic or delayed start of the season. Households in 11 districts in the southern 
region1, five districts in the central region2, and three districts in the north3 will face acute food insecurity. Usually 
livelihood zones in the northern region are surplus producing areas classified as Minimal (IPC Phase 1), however drought 
conditions during the 2014/15 season drastically reduced production in maize, rice, millet, and tobacco. Across these 
areas, an estimated 1.5 million people will likely face Stressed (IPC Phase 2) food security outcomes, while approximately 
1 million will be in Crisis (IPC Phase 3) in the absence of assistance.  
 
January to March: This is the peak lean period in Malawi. Poor and very poor households will face livelihood protection 
and survival food deficits. If cultivation occurs on time, maize prices will be at their highest in January and February. Some 

                                                 
1 Balaka, Blantyre Rural, Chikwawa, Chiradzulu, Machinga, Mangochi, Mulanje, Nsanje, Phalombe, Thyolo, and Zomba districts. 
2 Mchinji, Dowa, Kasungu, Salima, and Dedza districts. 
3 Rumphi, Mzimba, and Karonga districts.  
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green food consumption will be available in March. During this period, an estimated 2.5 million or more people will be 
facing Crisis (IPC Phase 3) food security outcomes in the absence of humanitarian assistance in districts in the south, 
central, and northern region.  
 

AREAS OF CONCERN  
 

Lower Shire Valley (LSH) Livelihood Zone (Chikwawa and Nsanje districts) 
 
Current Situation 
 
Maize availability on local markets is lower than normal and traders reported that they are getting less than half of the 
maize they need from source markets. This has led to scarcity of maize, especially in remote areas, and steep price 
increases. At the end of August, the price of maize was nearly 50 percent of the three year average and 31 percent higher 
than last year’s price. District officials estimate that irrigated cropping production is below average due to dry conditions 
and lack of moisture. Households already reported consuming one or two meals a day as compared to the normal three 
meals. Due to low labor demand, poor households reported increased sales of chickens and goats. Additionally, some 
household members were migrating to Chikwawa district to seek labor at the sugar estates. ADMARC markets reported 
that even though supplies were being transported once or twice a week from the regional depot, the outlet had no maize 
stocks available for sale.  
 

Assumptions 
 
In addition to the national assumptions the following assumptions were used to complete HEA outcome analysis for 
Nsanje district in LSH: 
 
Income availability: Middle and 
better off households have access to 
income from their 2014/15 cash crop 
sales and going livestock sales. These 
households are expected to be able 
to hire poor households for 
agricultural labor activities between 
October and December, but demand 
will be around half of normal. 
Agricultural labor wages are expected 
to be at reference year (2013-2014) 
levels. Poor households are likely to 
sell some chickens and goats in order 
to get income and household 
members are expected to continue 
seeking labor opportunities in nearby 
districts and across the border in 
Mozambique.  
 
Food availability: LSH is an annual food deficit zone. Maize production during the 2014/15 season was about 66 percent 
of the reference year levels and according to district reports the winter/irrigated production was 70 percent of reference 
year levels. In addition to maize, sorghum is also consumed by poor households in this zone. The 2014/15 levels of 
sorghum production were about 72 percent of the reference year.  
 
Staple food retail prices: Maize prices are expected to increase to around 42 percent above the three year average and 
more than half of last year’s prices between October and March. These high prices will significantly reduce household 

Figure 2.  Nsanje  maize price trends and projections (MKW/kg) 
 

                                                                                                                                     
                                                                                                             
                                                                                                            Source: FEWS NET 

0.00
20.00
40.00
60.00
80.00

100.00
120.00
140.00
160.00
180.00
200.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2015 2016

P
ri

ce
 p

e
r 

kg
 in

 M
K

W

3-year average previous year current and projections



Malawi  Food Security Outlook October 2015 to March 2016  

 

 

Famine Early Warning Systems Network  
 

6 

food access during this period. Based on the fundamentals and technical analysis, prices are expected to stabilize in 
March, before either starting to decrease or increase depending on the 2015/16 production prospects.   
 
Humanitarian assistance: About 109,942 people in Nsanje district and 237,618 people in Chikwawa district will require 
assistance between October 2015 and March 2016, according to the MVAC assessment.  Unfortunately, an MVAC 
assessment in early October indicated that districts were not aware of when assistance distributions will begin and 
beneficiary registration has not yet started. Because there is insufficient information about the start of this assistance, 
FEWS NET has not incorporated it into the food security analysis. 
 

Most Likely Food Security Outcomes 
 
Between October to December, households will continue to consume maize meal with vegetables and their diet will 
have very little diversification. Households will continue to rely on food purchases after doing some agricultural and 
other labor. With an increased supply of households seeking labor and lower demand for middle and better off 
households to hire, competition will be extremely competitive during this period. Assessments in September and 
October by FEWS NET and MVAC showed that the subsidized maize supplies in some district markets were low and 
erratic, so food purchases from these outlets may be less dependable for households. In addition, forecasts indicate 
that an El Niño event will occur. Historically, these events have resulted in a late start of season, erratic rains, and 
below-average October to December rainfall. It is assumed that these weather conditions could have a negative impact 
on agricultural labor activities (land preparation, seeding, weeding) for the 2014/16 season. Poor households will face 
Stressed (IPC Phase 2) food security outcomes between October and December. 
 
During the January to March period, food consumption for poor households will continue to deteriorate. Some 
households are likely going to be consuming less preferred wild foods (Nyika/Water lily tubers and thove/Wild okra). 
More cash will be spent on food purchases and less on other basic items. Income earned from the sale of livestock will 
be slightly less due to poorer animal conditions and some household members will be migrating to Mozambique to seek 
labor for food and cash. In addition, forecasts indicate that an El Niño event will occur. Historically, these events have 
resulted in a late start of season or erratic rains and below-average October to December rainfall. It is assumed that these 
weather conditions could have a negative impact on agricultural labor activities (land preparation, seeding, weeding) for 
the 2014/16 season. Poor households will face Crisis (IPC Phase 3) food security outcomes between October and 
December in the absence of humanitarian assistance. 

 
Lake Chilwa-Phalombe Plain Livelihood Zone (Phalombe, parts of Machinga, Zomba, Mulanje, and 
Chiradzulu Districts) 
 
Current Situation 
 
The four main sources of food for very poor and poor households in this zone include own crop production, purchased 
food, payment in kind in exchange for labor, and food aid. Usually own crop production contributes to about 60 percent 
of the annual food needs for a poor household. Although irrigated maize production in Phalombe was above the five 
year average, most of the land near the rivers are owned by middle and better off households. Production during the 
2014/15 main season was about 63 percent below the five year average, so households without access to irrigated maize 
production had considerably lower own produced stocks this year. Poor households generally rely on own production 
for about 60 percent of their annual food needs, so the poor 2014/15 production season has resulted in these households 
depending on market purchases much earlier than normal. Households are engaging in land preparation activities in 
order to obtain income for food purchases. During the reference year (April 2013-March 2014) poor households earned 
MWK 4,000/acre for land preparation. Currently a households earns MWK 5,000/acre for the same activity, but because 
maize prices are significantly higher this income will only buy 90 percent of the amount of maize purchased with 
reference year wages. Focus group discussions with households indicated  poor food consumption patterns, as 
households were eating one meal a day instead of the three meals that they normally consume, and households were 
consuming maize and vegetables with very little amounts of pulses and fish.  
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Normally poor households depend on small livestock sales between October and March in order to get income needed 
for purchasing food commodities. Currently, prices for livestock like goats are lower than reference year prices. So, selling 
a goat at the current prices of MWK 10,000, only allows a household to purchase about half of the amount of maize (at 
the current prices) that was purchased at reference year prices. Maize grain prices are 78 percent higher than the three 
year average and more than double the price in September 2014.  According to the MVAC’s recent assessment, ADMARC 
began selling maize in this area two months earlier than normal because of high household demand. Average sales at 
ADMARC posts range between 12-15 MT of maize per day. In July, a SMART survey conducted by UNICEF showed that 
Globe Acute Malnutrition for the area was less than 5 percent, which is well within the acceptable levels. 

 
Assumptions 

 

In addition to the national assumptions the following assumptions were used to complete HEA outcome analysis for 
Phalombe district in PHA: 
 
Food availability: According to 3rd round estimates for rainfed maize in Phalombe, production was about 63 percent of 
the five-year average levels. Pigeon peas were another major crop that registered production reductions of 20 percent 
as compared to the reference year (April 2013-March 2014). Because of persistent dry conditions, the potential for 
cassava production is also expected to be lower than average. The reduced crop production and reduced informal 
production inflows from Mozambique are already resulting in reduced maize availability, especially in remote markets. 
Recent assessments also revealed 
that ADMARC market supplies are 
adequate for current demand. It is 
likely that food availability will 
continue to be low in local markets 
and ADMARC posts between 
October and March. 
 
Income availability: Most 
households across wealth groups 
sold less food and cash crops for 
income. Nonetheless, middle and 
better off households have access 
to some income from their 2014/15 
cash crop sales because of the 
higher tobacco and maize selling 
prices this year and through 
ongoing livestock sales. These households are expected to be able to hire poor households for agricultural labor 
activities between October and December, but demand will be reduced by 25 percent in comparison to the reference 
year levels. The current El Niño may cause a late or erratic start to the season. It is likely that El Niño conditions will 
result in reduced farming activities among the middle and better off households that usually hire households between 
October and March.  
 
Staple food retail prices: Maize prices are expected to continue on an upward trend between October and December, 
continuing to be above the three year average and last year’s price. Between January and March, price are expected to 
peak in February and could be double the three year average. By March prices are expected to stabilize when green 
crops become available, but this stabilization will depend on the 2015/16 production prospects. 

 
Humanitarian assistance: Over 614,000 people in districts in this zone or 24 percent of the population will require food 
assistance from October 2015 to March 2016, according to the MVAC assessment. Households in this area may receive 
food in-kind or the cash equivalent. Areas with functional and well supplied markets, as per the MVAC market 
assessment, will receive cash which those with less functional and poorly supplied markets will receive in-kind food 
assistance. Unfortunately, MVAC assessments in early October indicated that districts were not aware of when 

Figure 3.  Phalombe  maize price trends and projections (MKW/kg) 

 
                                                                                                             Source: FEWS NET 
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assistance distributions will begin and beneficiary registration has not yet started. Because there is insufficient 
information about the start of this assistance, FEWS NET has not incorporated it into the food security analysis. 
 
Most Likely Food Security Outcomes 
 
Between the months of October and December poor and very poor households are usually hired by the middle and 
better off households for ridging, planting, and weeding. However, due to reduced income from cash and food crop sales, 
demand for labor will be below normal. The El Niño event this season could have a negative impact on agricultural labor 
activities for the 2015/16 season. Since poor households will continue to make food purchases for food needs from 
October to March it is assumed that poor households will rely more on income from agricultural labor, non-farm labor, 
and livestock sales for food purchases. However due to reduced income sources and very high maize purchase prices, 
very poor and poor households will not be able to purchase adequate quantities of food. As a result, these households 
will be in Crisis (IPC Phase 3) between October and December. 
 
During January to March 2016, food consumption among poor households will continue to deteriorate. More cash will 
be spent on food purchases and less on basic items. During this period, middle and better off households will continue 
employing poor households on their farms to do weeding and banding, although opportunities will be limited. Income 
earned from the sale of livestock will be slightly less due to poorer animal conditions. Some household members will 
migrate to Mozambique to seek labor for food and cash. Poor households will face Crisis (IPC Phase 3) food security 
outcomes between January and March 2016 in the absence of humanitarian assistance. 
 

Northern half of Kasungu Lilongwe Plain (KAS) Livelihood Zone (Dowa, Kasungu, and Mchinji Districts) 
 
Current Situation 
 
FEWS NET’s Quarterly Food Security Assessment in September found that most poor households in the area had depleted 
their own production from the 2014/15 season earlier than they normally do and started to rely on the market for food 
purchases 1-2 months earlier than normal. Normally poor households begin to make food purchases starting in 
November. During a typical consumption year these food purchases contribute to approximately 12 percent of a poor 
household’s total annual food requirement, but due to below average 2014/15 maize and groundnut production, this 
proportion will increase this year.  
 
During an assessment in September, several very poor and poor households were consuming at least two meals per day, 
but these meals lack diversity and mostly consisted of maize meal with vegetables and a small amount of pulses. The 
assessment also found that some households had already started migrating to Zambia in search of labor opportunities. 
This is an activity that only occurs in food deficit years and happens later in the consumption year (January-March). 
According to district officials of the Ministry of Agriculture, high levels of households are seeking labor opportunities but 
labor demand is only a quarter of normal levels due to the below-average crop production and lower crop sales by middle 
and better off households. In addition to this, currently poor households are only receiving MWK 5,000/acre of land 
preparation, which is lower than 2013/14 wages, and the price of maize continues to be higher than last year’s. In 
September, maize prices were about 66 percent higher than the three year average and 84 percent higher when 
compared to the price in September 2014. ADMARC has started subsidized sales of maize in posts within this zone, but 
these prices are now 38 percent higher than they were during the previous marketing season. Usually in August this area 
also has access to irrigated production, but dry conditions this season reduced this harvest as well as any associated labor 
opportunities. 
  

Assumptions 
 
In addition to the national assumptions the following assumptions were used to complete HEA outcome analysis for 
Mchingji district in KAS: 
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Food availability: FEWS NET analysis shows that production for the maize staple for Mchinji, a reference district in KAS 
was at about 130,000 MT as compared to about 270,000 MT in the previous year and an average of 267,000 over five 
years. The drastic reductions in the crop production have resulted in very low household food stocks with most very poor  
and poor households reported 
depleting household food supplies by 
the second quarter of the 2015/16 
consumption season as opposed to the 
fourth quarter. A recent market 
assessment also indicated that traders 
were only getting about a fifth of their 
maize purchase requirements from 
source markets as of September.  
 
Income availability: According to 
district reports from the Ministry of 
Agriculture, cash crop production in the 
zone was 5-35 percent lower than the 
previous year’s production. Tobacco is 
the main cash crop for this zone and it 
is grown on a small scale by poor 
farmers. During a typical year tobacco 
sales contributes about 15 percent of 
income for poor households, and 45-55 
percent of income to middle and better 
off households.  
 
Staple food retail prices: Maize prices are expected to be around 33 percent higher than the three-year average. During 
the peak of the lean season period (January to March), prices are expected to increase more and will be about 53 percent 
above the three year average. This projected increase during the peak of the lean season is attributed to the below 
normal levels of maize supply in local markets and limited ADMARC supplies. 
 
Humanitarian assistance: The MVAC seasonal assessment indicated that 16 percent of the population in three affected 
districts or 349,193 people will require humanitarian assistance between January and March. Unfortunately, MVAC 
assessments in early October indicated that district officials and community leaders were not aware of when assistance 
distributions will begin and beneficiary registration has not yet started. Because there is insufficient information about 
the start of this assistance, FEWS NET has not incorporated it into the food security analysis. 

 
Most Likely Food Security Outcomes 
 
From October to December, poor households will rely more on agricultural labor and livestock sales, especially chicken, 
for income to buy food. It is assumed that very poor and poor households will rely more on agricultural and non-farm 
labor opportunities, however these opportunities are lower than normal because middle and better off households 
received less cash crop income during the 2014/15 season. Poor households will face stressed (IPC Phase 2) food security 
outcomes between October and December. 

  
From January  to March, food consumption for poor households will deteriorate to just one meal per day. More cash will 
be spent on food purchases and less on other basic items. Poorer households will face consumption gaps, as they earn 
less income and in-kind payment for labor. During this period, an increased number of household members will migrate 
to Zambia to seek labor for food and cash. Poor households will face Crisis (IPC Phase 3) food security outcomes between 
January and March in the absence of humanitarian assistance. 
 
 

Figure 4.  Mchinji  maize price trends and projections (MKW/kg) 

 

 
                                                                                                             Source: FEWS NET 
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EVENTS THAT MIGHT CHANGE THE OUTLOOK  
 
Table 1. Possible events over the next six months that could change the most-likely scenario. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of assumptions about likely events, their 
effects, and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current conditions 
and local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the most likely 
scenario.  

Area Event Impact on food security outcomes 
Areas of concern Humanitarian assistance 

programming is implemented. 
Assistance to poor households facing 
Stressed and Crisis outcomes will 
reduce food consumption gaps and 
livelihood protection deficits.  
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