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SUMMARY AND IMPLICATIONS 
The government, with assistance from its partners, is already taking steps to address this 
year’s looming hunger.  Based on the second round crop estimates, the country is expected 
to face a national maize availability shortfall of between 400,000 MT to 500,000 MT.  
Meanwhile, the MVAC has just finished its field work and will soon issue a report 
designed to help determine household-level food aid needs and areas to be targeted.         

SEASONAL TIMELINE 

CURRENT HAZARD SUMMARY 
 Maize production expected to drop by 25% from 1,733,125 MT last season to 1,306,983 MT this season due to a 

prolonged dry spell in February.   
 Limited ganyu opportunities during harvest period will diminish cash opportunities for households with poor 

harvests   
 Maize prices remain stable, but may soon start rising due the poor crop harvest if appropriate interventions are not 

taken.     
 Livestock prices may collapse if most of the households are forced to sell livestock to generate cash to buy food. 

FOOD SECURITY SUMMARY 
Poor maize production areas According to the official food balance sheet released in April by the Ministry 

of Agriculture Irrigation and Food Security, there will be a national food 
shortfall of about 480,000 MT (in maize equivalents) for the April 2005 – 
March 2006 consumption year.   A reduction in crop production has severely 
compromised the food security of many households this season.  Based on the 
second round of crop estimates, there is general agreement the country will 
face a food crisis if nothing is done.  It is important therefore that appropriate 
actions take place now in order to address the situation. The government, with 
assistance from DFID and the EU, has already put out a tender for 29,000 MT 
to replenish the Strategic Grain Reserve (SGR) and meet the recommended 
SGR stock level, which is 60,000 MT per year.  Apart from replenishing the 
SGR, the government intends to purchase about 100,000 MT of maize for sale 
to the public.   

The MVAC has just finished its countrywide food assessment and is in the 
process writing up its results.  Initial indications are that areas in the southern 
and central parts of the country are likely to require targeted food assistance in 
the coming year, with some people in need of assistance immediately.  The 
report will provide more details on the types of households who are likely to 
face a food shortage this year, and the amount of food or cash they will require 
to offset their deficits.  The report should be finalized by the end of May 2005.  
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CROP LOSSES 
Crop losses this season were caused by a combination of poor rains and a shortage of basal dressing fertilizer.  

Figure 1: Rainfall as percentage of normal 

Source: National Meteorological Department 

 In many parts of the country the rains stopped by the 
end January instead of the normal end in March.  The 
season had started on a good note in October with 
normal to above normal rainfall occurring through 
much of January.  However, from end January the 
situation completely changed as the rains tailed off in 
many parts of the country without any meaningful 
resumption up to the end of the season.  Figure 1 
compares the actual rainfall received to the expected 
or normal rainfall in the in the first and second half of 
the season. 

Unfortunately the rains tapered off just when crops 
needed the most moisture.  Maize was just tasseling 
and cobbing; groundnuts were pegging; and rice was 
being transplanted.  The result has been a significant 
drop in production, especially for the country’s main 
staple food, maize. According to the second round 
crop estimates, maize production dropped to 
1,306,983 MT this year, a decline of 25% from last 
year’s total maize production of 1,733,125 MT. Out 
of this year’s total, around 192,328 MT is expected to 
come from winter production. Winter maize 
production is significant in southern parts of the 
country, such as the Lower Shire, where it can 
contribute up to a third of the total maize production 
in the area.  The projected winter maize production 

represents a drop of about 15% from last season.  However, based on field enquiries with farmers, this official estimate 
may be high, given that many areas are said to be dry without adequate residual moisture for winter production. Some 
rainfall occurred along the lakeshore and southern highlands during the last dekad of April. These areas normally receive 
rainfall showers after the main rainfall season is over, and depending on their performance this season they could improve 
winter cropping prospects.  
 

 

As mentioned above, the second factor contributing to the low crop production this season was the scarcity of basal 
dressing fertilizer during the first half of the season, when this fertilizer is normally applied.  Although fertilizer was 
available later on in the season, the crops had passed the stage when it could be applied. Low fertilizer supplies pushed up 
the prices so that, even where available, they were unaffordable for poor households.  The distribution of free inputs under 
the Targeted Input Programme also faced some challenges which resulted in the late distribution of inputs.  
 

PRICE ANALYSIS 
Local market maize prices remained stable in April 2005, averaging around MK15.00/kg.  Prices ranged from 
MK10.75/kg at Thete market in Dedza District to MK21.89/kg at Namwera market in Mangochi District. Namwera 
market continues to register the highest prices.  As reported last month, Namwera is one of the few areas that was not 
targeted under the emergency food distribution.  Namwera was not spared from the dry spells this season, and as such, the 
maize price situation in the local markets may soon get worse, considering the fact that the prices are already high.  This 
will probably force some households to source their maize from Mozambique and depending on the magnitude of the 
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maize inflow, the rate of price increases may be slowed down.   

Figure 2: COMPARISON OF MAIZE PRICES IN SOME OF THE LOCAL MARKETS 
FROM JANUARY TO APRIL 2002/03 TO 2004/05 SEASONS 
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Figure 2 compares maize prices 
this year to those in the last two 
years.  The figure shows that 
prices during the period January to 
April have been more stable this 
season than in the past two 
seasons.  One of the contributing 
factors has been the food aid 
distributed from around November 
2004 through March of 2005.  This 
helped to reduce the market 
demand for maize thereby keeping 
local market prices stable.  
Another factor has been that 
ADMARC was selling maize at a 
fixed price of MK17.00/kg, which 
helped keep prices centred around 
this point.  This could explain why 
majority of the local markets (69% 
of the 41 markets monitored) 

registered prices between MK15.00/kg and MK20.00/kg, which is just around the ADMARC price.  Only two markets, 
Namwera and Kasungu, registered prices above MK20.00/kg as shown in Table 1.   
 

Table 1: LOCAL MARKET MAIZE PRICE COMPARISON BETWEEN MARCH AND APRIL 2005
MARKET March April % Change MARKET March April % Change
ZOMBA 24.78 15.15 -39% NCHALO 15.17 14.30 -6%
THETE 15.25 10.75 -30% LIMBE 19.91 18.97 -5%
MANGOCHI 17.97 13.17 -27% CHITIPA 14.26 13.63 -4%
MTAKATAKA 16.03 12.94 -19% LIWONDE 17.53 16.84 -4%
MZUZU 22.72 19.21 -15% MZIMBA 17.26 16.64 -4%
NTAJA 12.84 11.06 -14% MPONELA 18.03 17.40 -4%
BALAKA 17.58 15.24 -13% DOWA 18.32 17.72 -3%
NKHOTAKOTA 20.06 17.49 -13% LIZULU 17.35 16.89 -3%
NSUNDWE 17.24 15.14 -12% CHIMBIYA 16.81 16.38 -3%
MITUNDU 15.88 14.00 -12% NGABU 14.33 13.98 -2%
NTCHEU 17.43 15.47 -11% KARONGA 16.50 16.14 -2%
MWANZA 19.31 17.16 -11% LILONGWE 18.39 18.00 -2%
DWANGWA 19.73 17.62 -11% NANJIRI 17.19 16.85 -2%
NTCHISI 17.87 16.03 -10% MCHINJI 17.00 17.00 0%
NKHOMA 17.30 15.59 -10% LUCHENZA 16.28 16.35 0%
RUMPHI 19.76 18.00 -9% CHIKWAWA 14.68 14.76 1%
KASUNGU 21.88 20.23 -8% BANGULA 14.05 14.32 2%
NKHATABAY 19.97 18.60 -7% SALIMA 17.00 17.50 3%
NAMWERA 23.43 21.89 -7% LUNZU 15.37 16.13 5%
NSANJE 13.29 12.51 -6% CHIRADZULU 12.13 14.21 17%

April to June is the harvesting 
period and prices tend to drop due 
to improved food supply.  
Following this normal pattern, a 
majority of the markets registered 
price decreases in April. Generally 
prices tend to be lowest around 
June/July and begin to rise again 
around August/September, 
reaching a peak around 
January/February.  Even though 
most markets have registered drops 
this season, prices are expected to 
start rising sooner than normal this 
year due to the poor harvest.  Many 
households harvested early this 
season and some are already 
reporting they have run out of food.  
Hence local market maize prices 

will start rising much earlier than is normally the case.  In fact, the latest reports from the media indicate that local market 
maize prices, especially in the urban areas, have already began to rise.  The demand for maize by both traders and 
consumers is rising in light of the warnings about impending hunger.  This will result in rapid increases in the maize 
prices considering that the food aid distribution ended in March. The government and other stakeholders need to develop 
plans that will ensure that prices remain affordable for poor households, who will be buying more than normal this year to 
make up for their own production losses.       
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MACRO-ECONOMIC ISSUES 
 
The value of the Malawi Kwacha has slowly been depreciating in the past few months from about MK109/US$ in 
February to MK115/US$ in May 2005.  This, coupled with the drop in maize production this season, may fuel inflation if 
maize prices increase rapidly due to increased demand.  This will ultimately erode household purchasing power.  The 
depreciation of the local currency is also not good for the country’s food security given the need to import maize this year.  
A weaker Kwacha will make these imports more expensive, negatively affecting the national budget.  In addition the 
increase in the landed cost of the maize may force the government to subsidize maize sales, again raising the costs for the 
government. The same increased costs will apply to inputs such as fertilizer.  Many poor households could not afford 
fertilizer last season because it was too expensive for them and expect the government to apply measures to lower the costs 
this year.  It is important to ensure that as many farmers as possible have access to fertilizer in order to improve crop 
production and household food security this year.   


