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Households in the 
southern areas will 
need the most 
food aid.  But poor 
households in 
parts of the center 
and north will also 
need assistance 

Map 1: Location of affected households    
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WFP has now managed to source the entire emergency requirement for November and December 
2004 and food distributions are underway in the affected areas identified through the Malawi 
Vulnerability Assessment Committee (VAC) analysis.  ADMARC has started selling the maize it 
recently bought from surplus areas of the country.  In addition, maize is readily available in the 
local markets as a lot of maize continues to enter the country through informal cross-border trade.  
As a result, prices, while still higher than last year, are lower than the 2001 season.   

SEASONAL TIMELINE 
 

CURRENT HAZARD SUMMARY 
• Local market maize prices continue to increase, with the average range between MK10.08/kg and MK 25.23/kg.   
• The onset of the rainfall season has opened up ganyu opportunities.  However, reduced ganyu rates due to excess supply of labor 

may adversely affect these incomes and food security situation of the households concerned. 
FOOD SECURITY SUMMARY 

Malawi is entering the peak of the hungry season, which normally occurs between 
December and February. The number of households that have run out of their own 
food stocks is generally higher now than at the same time last season.  Most 
households are relying on purchases from the local markets.  Although prices have 
been generally rising, they have done so at a slower pace than could have been the case 
due to a number of factors discussed later in the report.     
 
As shown in the map, the most seriously food insecure households are in the southern 
areas where poor rainfall last season resulted in failed harvests.  Although Nsanje and 
Chikwawa Districts were the worst affected in terms of dry spells, poor households in 
the Machinga and Phalombe Districts, in the Lake Chilwa and Phalombe Plain 
Livelihood Zone, face the highest household food deficits, ranging from 35 to 60 
percent of annual food requirements.  Households in Nsanje and Chikwawa Districts 
face deficits of 10 – 40 percent of their requirement.  This is because winter crops, 
such as maize and sweet potatoes, should offset some of the gap left by the main 
season in Nsanje and Chikwawa.   Elsewhere winter crops are grown but not on the 
scale grown in the Lower Shire districts (Nsanje and Chikwawa).  
 
The onset of the rainfall season has opened up agricultural labor opportunities for 
many poorer households, who rely on the income from activities such as garden 
preparation (ridging) and planting to obtain cash or food as a payment.  One worry this 

year is that the daily wage rate will be pushed down, especially if food aid interventions are inadequate, since more people will be 
looking for work.  The critical months when most households look for ganyu labor are December and January. 
  
 
INTERVENTIONS 
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Efforts to address the national food gap and localized household food deficits continue.  On the national availability side, the 
government, with assistance from donors, is in the process of replenishing the SGR with 60,000 MT of maize.  In addition, it is also 
procuring 70,000 MT of maize for sale to the public.  As of the end of November, the government had made significant progress 
towards the replenishment of the SGR as it had received 55,000 MT of maize, which left only 5,000 MT to be delivered in December.   
However, the procurement of the 70,000 MT was delayed and by end November, only 7,300 MT of maize had been delivered.  With 
the lean period already here, speed is of the essence to ensure that this maize is delivered on time to be sold during the lean period, 
otherwise late deliveries will result in unwanted carry over stocks.  As pointed out in last month’s report, the 7,288 MT purchased by 
ADMARC this season is a very small share of the total maize market in the country and may therefore not have any significant impact 
on  the market. Plans are currently underway for the NFRA to transfer stocks from the commercial deliveries to ADMARC in order to 
boost their stocks. Out of the 60,000 MT delivered to the NFRA, some of it is imported from countries like Zambia and Mozambique, 
while some of it comes from within Malawi, especially parts of the central region like Dowa, Kasungu and Ntchisi Districts.  
According to the informal cross-border trade monitoring system, from August through November 2004, direct deliveries of maize 
from Zambia to Kanengo, where the government silos are located, amounted to 20,459 MT.  The same system captured 40 MT 
(unconfirmed) of maize imports for WFP at one of the border points with Mozambique.   
 
On the emergency operation side, WFP recently borrowed 10,000 MT of maize from the SGR, which will cover the 10,000 MT food 
aid gap which existed for the August – December 2004 
period.  This will be replaced using the donor pledges 
as they arrive. WFP required about 14,000 MT of food 
for the period July to December, and up until this 
month had only resourced 4,000 MT.  While this 
additional food aid is certainly good news, it should be 
kept in mind that households will suffer nutritional and 
financial consequences due to the gaps which were left 
unaddressed during much of the August through 
November period. In addition, distributions need to 
take place quickly, before the rains reach the peak, 
usually from mid-December to early January, to avoid 
disruptions due to bad roads or washed away bridges.   
 
WFP requirements (both emergency and non-
emergency food) for the period July 2004 to March 
2005 amount to about 72,000 MT of food.  For the 
critical period of January to March the requirements are 
51,000 MT of food. As of the end of November, total 
confirmed pledges amounted to 54,905 MT (49,580 
MT cereals, 4,241 MT pulses, 918 MT vegetable oil and 166 MT CSB). Out of this amount, 18,590 MT is a loan from IRA and CERF 
funds in Rome and New York, respectively which will have to be paid back. Given this level of confirmed pledges, distributions for 
December to February will go on as planned, leaving a shortfall of nearly 17,000 MT for March 2004. The GOM and WFP are still 
appealing for additional pledges to fill this gap.  It is crucial therefore that donors honor their pledges on time to help avoid delays in 
delivery which could lead to a further deterioration in the household food security situation. 
PRICE ANALYSIS 
From December through February, markets are the primary source of food for households.  Dependence on the market increases in 
years when crop production fails, like in the southern region this year, and the poorer wealth groups, who produce only small amounts 
of their own food, are the most dependent on the market for food.  Access to food on the market depends on cash earnings as well as 
on the price of staple foods.  The prospect of reduced ganyu rates due to excess labor supplies poses a threat to cash earnings and the 
ability of households to access food on the market.   Low ganyu rates may also force households to spend more time than would 
otherwise be the case working to earn enough cash to cover the needs of the household.   This is likely to be at the expense of working 
in their own fields, reducing the chances for maximum production next season.  There are, as of yet, no reports of a fall in the wage 
rates. This is something that will be monitored closely.      
 
While wage rates have not fallen yet, the other determining factor – staple prices - has continued to rise.  Figure 2 compares local 
market and ADMARC maize prices in October and November 2004.  The majority of local markets (71%) registered price increases 
in November, ranging from MK10.08/kg to MK25.23, at Mitundu and Nkhatabay markets, respectively.  A number of markets 
registered maize prices above the new ADMARC maize price of MK17.00/kg (which was raised from MK10/kg last month).   
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Figure 1: WFP PLANNED MONTHLY FOOD DISTRIBUTION

Until recently, WFP had covered 
only 4,000 of the 14,000 MT needed 
for the Aug – Dec period.  A recent 
10,000 MT acquisition will fill the 
gap for this period. 
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Figure 2: COMPARISON OF LOCAL MARKET AND ADMARC MAIZE PRICES
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Maize prices, while increasing, are still below the Scenario 1 level (projected in the May VAC report) except for in the Central 
Karonga Zone, as shown in Appendix 1.  However, the crucial months are December and January, when sudden price hikes can occur 
if interventions are not adequate.  Price increases to scenario 2 levels and above will result in an increase in the number of households 
needing assistance, from the current estimate of 1.3 million households to 1.7 million households, corresponding to an increase in 
missing food entitlements from about 56,0000 MT to 84,000 MT.  Contingency plans should be drawn up now to help organize an 
appropriate response should prices increase suddenly in the next month or two.   
 
 

INFLATION 
 
The national inflation rate made an 
upward turn in October, increasing 1.3 
percentage points from 10.9% in 
September to 12.2% in October 2004.  
This is attributed to the rising trend in 
food prices, as discussed above, and the 
effects of the recent upward adjustment 
in the price of fuel.  Rising inflation 
erodes purchasing power and increases 
households’ risk of food insecurity.  
Figure 3 shows trends in the inflation 
rate in 2003 and 2004. 

 

Figure 3: National Inflation Rates: 2003/04
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Source: Meteorological Department 

 
 

SPECIAL FOCUS: PLANTING SEASON STARTS 
By November 10, many areas of the southern region and parts of the central and 
northern regions had received above normal rainfall, as shown in the map.  This 
rainfall encouraged farmers to plant, despite conflicting messages from the MoA 
to farmers as to whether they should plant now or wait until January when 
normal to above normal rains are expected, according to the Meteorological 
forecast.   
 
However, this is just the beginning of the season and if the seasonal forecast is 
accurate, the rainfall pattern may become erratic in some parts of the country 
over the coming month, which may adversely affect the emerging crop.  The 
forecast points to erratic rainfall in the first half of the season (October to 
December) and normal to above normal rainfall in the second half of the season 
(January to March). 

Figure 4. Rainfall in mm Oct 1 – Nov 10, 2004 
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Comparison of 2004 prices to VAC scenarios
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Comparison of 2004 prices to VAC scenarios
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Appendix 1: MONTHLY COMPARISON OF 2004 PRICES TO MVAC SCENARIOS 
 
Note: The following graphs depict Scenario 1 and 2 prices for the reference year.  Although the MVAC scenarios projected an 
average price scenario for the hunger gap (the average price for the months December through March for the reference year 
2002/2003), it is essential to have a trend line leading up to the static Scenario 1 and 2 projections in order to monitor against these 
projections on a month-by-month basis.  Therefore, FEWS NET has calculated corresponding Scenario 1 and 2 prices by month for 
each livelihood zone,, using the average reference year prices (2002/2003)in that zone as the base, and adding 19% for two years of 
inflation for Scenario 1 and an additional 30% on top of that for Scenario 2. These values (represented below in the green and yellow 
bars) were then compared against this year’s actual monthly average for that livelihood zone.  In cases where there were more than 
one district market representing a livelihood zone, the average of all the district prices was used. The only case in which the current 
price exceeds the Scenario 1 line is in the Central Karonga Livelihood Zone. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Note: Market representation is not adequate in most of the livelihood zones to effectively monitor price movements over the zone as a 
whole.  The Kasungu/Lilongwe Plain is perhaps the best represented in terms of the number of local markets being monitored by the 
Ministry of Agriculture Irrigation and Food Security.   
 
 
 

Comparison of 2004 prices to VAC scenarios
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Comparison of 2004 prices to VAC scenarios
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Appendix 2: LOCAL MARKET MAIZE PRICES (MK/kg) 
MARKET  October November 
BALAKA 18.19 19.55 
CHIKWAWA 15.76 18.98 
CHIMBIYA 13.50 15.00 
CHITIPA 13.92 15.68 
DOWA 15.36 15.42 
KARONGA 15.02 17.28 
KASUNGU 13.44 13.53 
LILONGWE 16.38 17.53 
LIWONDE 18.13 18.27 
LUNCHEZA 16.61 15.83 
MANGOCHI 16.22 18.75 
MCHINJI 14.44 14.41 
MITUNDU 10.11 10.08 
MPONELA 16.41 20.02 
MZIMBA 13.44 14.00 
MZUZU 18.60 21.91 
NAMWERA 16.89 20.05 
NANJIRI 23.69 21.66 
NCHALO 14.73 16.73 
NKHATABAY 20.65 25.23 
NKHOMA 11.64 11.73 
NKHOTAKOTA 16.78 19.54 
NSANJE 12.79 15.16 
NSUNDWE 19.99 23.11 
NTAJA 15.27 16.38 
RUMPHI 19.43 22.81 
SALIMA 19.75 19.22 
THETE 13.00 14.00 
 
 


