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Households in the 
southern areas will 
need the most 
food aid.  But poor 
households in 
parts of the center 
and north will also 
need assistance 
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The number of households running out of food from their own production continues to increase.  The situation 
is likely to become serious mainly in parts of the southern region, where crop production was mostly affected 
by adverse weather, and where people have little means of coping with the production failures. While a number 
of interventions are being carried out to address the situation, WFP faces a 11,000 MT food aid shortfall for the 
November – December period, and prospects for fully sourcing the 43,000 MT required for January to March 
do not look very good.  It is essential that sufficient food aid resources are obtained immediately; speed is of 
essence since the rains sometimes do affect the smooth operation of the intervention programs.  ADMARC 
maize consumer prices increased by 70% from MK10.00/kg to MK17.00/kg.  The situation is likely to fuel 
price increases in the local markets and increase the number of people needing emergency food aid, as more 
and more people would not be able to purchase the expensive grain.   

SEASONAL TIMELINE 
 

CURRENT HAZARD SUMMARY 
• ADMARC increased its maize price by 70%,  greatly increasing the chances that prices will sky rocket in local markets as well.  

If this happens, upwards of 1.7 million people will require emergency food assistance, compared to the current planning figure of 
1.3 million.  

• Local market maize prices continue to increase, with the average range between MK15.00/kg and MK 20.00/kg.  
• While casual labor (ganyu) rates have remained stable so far, increasing numbers of households in the poor and middle wealth 

groups will begin to seek work soon in order to buy food, putting a downward pressure on ganyu rates, especially in the 
southern region. 

FOOD SECURITY SUMMARY 
The country is quickly moving into the peak of the hungry season, which normally 
occurs between December and February, but is set to start earlier this year as the number 
of households depleting stocks from their own production continues to rise. Households 
in the southern region, especially in parts of Machinga and Phalombe Districts, face the 
highest deficits, ranging from 35 – 60 percent.  Households that have already run out of 
stocks are relying on purchases and some harvest from the winter season, where this was 
viable.  The majority of households do not grow winter crops, however.  In areas where 
it was cultivated this year, such as in the Lower Shire Valley, where main season crops 
failed, winter crops like maize and sweet potatoes have helped ease the most immediate 
food shortages, as people consume, rather than sell their produce.  Unlike in previous 
years, when truckloads of sweet potatoes are ferried from the Lower Shire to Blantyre, 
this year fewer trucks have been observed.  In addition, maize supplies in many markets 
in the southern region, including the worst hit livelihood zones of Lower Shire Valley, 
Lake Chilwa and Phalombe Plain, have been boosted by significant inflows of maize 
from Mozambique through informal cross border trade.   This has helped improve food 
availability and ensured gradual price increases rather than the sudden hikes that would 
have otherwise been the case in the local markets. Some of the households in the 
Phalombe and Lake Chilwa Zone are reportedly doing ganyu in nearby areas of 
Mozambique in order to obtain food.  However, continued staple price increases in the 
months ahead will result in an increased number of households needing food assistance.  
Given the shortfalls in WFP food aid, this is a worrying trend.  
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INTERVENTIONS 
The government, together with its partners, has been doing its best to address the food shortages in the country this season both at the 
national and sub-national level.  At the national level, the government estimates a cereal gap of about 257,000 MT before including 
net imports.  This figure is likely to be on the high side given the contribution of maize through informal cross border trade, which, 
according to a study by DFID in 2003, was estimated at 184,000 MT and 202,000 MT in 2001 and 2002, respectively.   The 
FAO/WFP Crop and Food Supply Assessment Mission put the national food gap at 41,000 MT after taking into account estimated 
commercial imports by the government and informal sector plus food aid recommendations based on the VAC.   
 
Even if sufficient food were available in country, however, the VAC projected in May 2004 that 1.3 to 1.7 million people would 
require emergency food assistance this year since they would not be able to purchase the grain, even if it were available in markets.   
Most of the worst affected areas are in the southern region which was worst hit by the erratic rains last season. WFP has embarked on 
a Food for Work programme through which about 14,000 MT was expected to be distributed in 20 districts up to December.  
However, according to WFP, they still face a 11,000 MT food shortfall for November and December.  This means that intended 
beneficiaries are unlikely to receive the amount of food aid they need, which will leave a number of households with a potentially 
large food deficit at the household level.   WFP requires about 43,000 MT of food for the critical period of January to March, but as 
of now they do not have firm pledges, to cover this amount.  It is crucial that donors respond immediately to the food aid 
requirements in Malawi in order to help avoid a food crisis in parts of the south. 
 
At the national level, the government with assistance from some donors is trying to replenish the strategic grain reserve to the level of 
60,000 MT. In addition, the government has tendered for the purchase of 70,000 MT of maize for sale through ADMARC. 
Transportation of the SGR maize to the silos is ongoing and by the end of October 2004, about 45,000 MT had been delivered. There 
is an expectation that the remaining 15,000 MT will be delivered by the end of November.   Although information about the source of 
this maize was not readily available, analysts strongly suspect that the maize is coming from Zambia, Mozambique and from surplus 
areas within Malawi.  According to the Informal Cross border Trade Monitoring System, about 13,000 MT of maize was delivered to 
the silos from Zambia.  The tenders for the purchase of the 70,000 MT of maize will be awarded soon.  There is an urgent need to 
move with speed with the lean period deepening and the rains approaching rapidly.    
 
Appreciative of the fact that maize availability in ADMARC markets is an important factor for ensuring food security in the country, 
the GoM provided a MK100 million (about 900,000 US$) facility to ADMARC for the purchase of maize to sell in their markets.  
This has enabled ADMARC to purchase about 7,288 MT of maize locally.  Almost all of the maize in the southern region is from 
Mozambique, purchased from the border points where informal cross-border trade is active. In most of these border points ADMARC 
was buying at prices ranging from about MK12.00/kg to MK14.00/kg according to the informal cross border trade monitoring system.  
Out of the 7,288 MT purchased, 2,868 MT was from the southern region, 3,452 MT from the central region and 968 MT from the 
northern region.  Maize continues to flow into the country through the informal cross border trade, hence funds rather than maize 
availability is the limiting factor for ADMARC to increase its maize purchases.  As mentioned in our last month report, availability of 
adequate maize in ADMARC markets at relatively low prices may help stabilize the local market maize prices, thereby avoiding the 
worst case scenario in the MVAC analysis.  However, the maize that has been purchased by ADMARC so far, is not adequate to play 
that role judging from previous ADMARC monthly maize sales unless supplemented by food aid and the government commercial 
and SGR maize. 
PRICE ANALYSIS 
As reported in previous reports and above, last agricultural season’s shortfall will mean that more households than normal are 
dependent on purchasing food for a longer period of time.  Therefore, access to food will be dependent on the amount of cash they 
can earn as well as the price of staple food.  Income has already been negatively affected by the loss of income from crop sales, 
dependent on the last poor season’s performance.  Another important source of income, especially for poor households, and 
increasingly for middle income households in a year like this one, is selling labor (ganyu) during the agricultural season.  Normally it 
is the well-off households that hire this labor to assist them with their agricultural operations.  Laborers are either paid in cash or food.  
Since much of the cash for the well-off households comes from sales of crops, their incomes, and hence their ability to hire labor, has 
gone down.  As such, with increased labor supplies and reduced effective demand, ganyu rates are likely to diminish over coming 
months, diminishing income opportunities for poorer and middle households.  In light of this income problem, staple food prices are n 
even more important determinant of household access to food.    
 
Historical perspective: echoes of 2001 
The government has just announced a 70% increase in the ADMARC maize price from MK10.00/kg to MK17.00/kg.  This kind of 
price hike is reminiscent of 2001, when a similar announcement triggered price hikes in the local market prices that led to the ‘price 
famine’ of that year in Malawi, referred to by many analysts.  In 2001, the maize price increased by 240% in August 2001, from 
MK5.00/kg to MK17.00/kg.  At the time of the adjustment, the prices in most of the local markets were below MK17.00 as shown in 
Figure 1.  However by October the prices had quickly jumped towards or above the MK17.00/kg.   
The situation this year could be described as more risky than in 2001 in the sense that the ADMARC price has been adjusted at a time 
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when the local market maize prices are already higher than during the adjustment in August 2001.  The prices are also higher than at 
the same time last season with many markets already registered prices around the MK17.00/kg mark as shown in Figure 1.  As 
already mentioned the maize that ADMARC has purchased may not be adequate to stabilize the prices in the local markets, unless 
supplemented by food aid,  the SGR and government commercial. If this does not happen, we may see a repeat of the 2001 situation 
or even worse. 
The price adjustment is made worse by the timing.  The 
ADMARC price has been adjusted upwards when most of 
the rural households depend on purchases and it gets 
lowered when most of the farmers are selling their crop.  
The problem comes in that the ADMARC consumer price, 
especially when ADMARC is not buying maize as has 
been the case in the recent years, is used as a bargaining 
tool by the traders, and forces farmers to see lower than 
they would otherwise and buy back at a higher price later 
in the year.  For instance, in 2001, the maize price was 
adjusted upwards to MK17.00/kg in August, after most of 
the households, especially the poor, had already sold their 
maize at the MK5/kg price.  Private traders took 
advantage of the announced government fixed high price 
to charge even higher prices for their maize, since 
ADMARC had none of its own maize at the time.  Poor 
households could not afford to buy maize at up to 5 times 
what they had sold it for. 

Figure 1. Comparison of local market prices: October 2001, 2003, 2004 

 
Current prices: 2004 
Average local market maize prices have been rising over  
the past few months, and this trend continued into the first 
three weeks of October.  There has been no grain in 
ADMARC markets, leaving people with no option but the 
local markets; this has increased the demand in these 
markets and consequently exerted an upward pressure on 
prices. Figure 2 shows the price trends in a few key 
markets.   
 
Average maize prices for the first three weeks of October 
ranged from MK10.00/kg at Embangweni market in 
Mzimba District to MK24.18/kg at Nanjiri market in 
Lilongwe District.  About half out of the 39 markets for 
which data was available registered prices between 
MK15.00/kg and MK20.00/kg as shown in Appendix 1.  
A continued rise in the prices may result in a shift from 
Scenario 1 of the VAC analysis to Scenario 2.  In Scenario 
1 maize prices were projected between MK20/kg to 
MK23.00/kg, while in Scenario 2 the prices range from 
MK25.00/kg to MK29.00/kg.  This would result in the 
worst case scenario of 1.7 million households requiring 
food aid, amounting to a missing food entitlement of 
about 84,000 MT.  This compares to Scenario 1 where 1.3 
million households require food aid, amounting to a 
missing food entitlement of about 56,000 MT. 

 
 
Figure 2. Local market maize prices (MK/kg): 2003/2004 
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INFLATION 
 
The national inflation rate dropped by 0.4 percentage 
points from 11.3% in August to 10.9% in September 
2004.  This has been supported by a stable exchange rate 
which, for almost a year now, has remained at around 
MK108-109 per US dollar.  This, coupled with lower food 
prices due to the harvest in June/July, saw the inflation 
rate experiencing minor drops since July 2004 as shown in 
Figure 3.  This trend is likely to reverse in coming months 
as food prices increase, and given a recent upward price 
adjustment in the price of fuel. 

Figure 3. National inflation rate: 2003/2004 
 
 
 
 
 
 

 
 

SPECIAL FOCUS: GOVERNMENT LAUNCHES THE TARGETED INPUT PROGRAM 
The much awaited targeted input program was launched this month by the state president. Under the program, one million households 
will receive farm input packs containing 25 kg of fertilizer, 5 kg of maize seed and 1 kg of legume seed.  In addition, another one 
million farm families will receive vouchers to purchase fertilizer at the subsidized price of MK1,400 per 50 kg bag.  Retail fertilizer 
prices are at about MK 2,500/bag.  Access to inputs features highly as one of the factors affecting agricultural production in the 
country.  Unfortunately high input prices have denied many small holder farmers access to these inputs. 

ONSET OF THE 2004/2005 AGRICULTURAL SEASON 
Most parts of the southern and central regions experienced preliminary rains locally known as Chizimalupsya, which are typical for this 
time of year and act as a natural warning to farmers to finish off their garden preparation activities in readiness for the planting rains 
that normally start around early- to mid-November.  Reports from the field indicate that around Mulanje mountain in southern Malawi, 
where heavy rains were received, some farmers have started planting crops at a very small scale. The wet situation will improve 
grazing conditions for livestock and facilitate farm operations like plowing and making of ridges. 



MALAWI: FOOD SECURITY UPDATE OCTOBER 2004 
 

Page 5 of 5 
 

 
Appendix 1: LOCAL MARKET MAIZE PRICES (MK/kg)  

  Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04
ADMARC 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 17.00
BALAKA 17.08 16.59 21.28 15.70 12.04 14.71 16.19 16.28 19.78 18.06
BANGULA 25.81 23.27 22.92 18.52         16.04 14.90
CHIKWAWA 21 24.14 22.05 16.56 13.30 15.67 17.21 18.08 18.49 15.34
CHIMBIYA   14.62 18 14.81 11.77 10.67 12.36 15.00 13.00 13.00
CHIRADZULU         10.35 12.78 13.69 14.20 14.97 17.70
CHITIPA 13.45 18.08 23.49 19.29 10.51 9.51 9.81 11.54 12.46 13.87
DOWA 12.88 16.87 22.96 22.33 21.08 13.65 13.45 13.06 15.17 14.94
DWANGWA 12.68   17.4 14.43 12.88 13.34 15.03 13.12 13.92 16.76
EMBANGWENI 10 12.13 12.97 13.19   8.75 9.72 10.00 10.00 10.00
KARONGA 16.75   15.70 14.41 10.83 10.51 10.82 12.50 12.50 15.02
KASUNGU 14.75 14.4 16.33 16.17 15.69 11.46 11.20 12.00 12.33 13.44
LILONGWE       20.25 18.00 16.33 17.68 16.33 16.48 16.59
LIWONDE 16.61 17.86 17.55 15.25 12.97 13.59 14.64 15.39 16.06 18.28
LIZULU 14.39 14.43 16.05   13.45 13.43 11.69 13.74 13.82 13.44
LUCHENZA 15.33 16.33 16.00 14.50 13.35 15.25 15.33 16.60 16.93 16.48
LUNZU 21.34   22.20 17.67 13.39 14.71 16.18 18.12 19.19 18.17
MANGOCHI 20.68 19.38 18.92 14.12 12.58 12.79 13.39 13.15 15.38 16.89
MCHINJI 16.36 13.37 17.52 13.86 13.87 12.73 13.05 13.76 14.22 14.44
MITUNDU 9.92 10.38 10.44 10.86 10.11 10.04 10.06 10.09 10.09 10.12
MPONELA     17.45 19.69 14.22 13.24 14.05 14.19 14.96 16.41
MTAKATAKA 16.24 16.67   18.33 9.39   11.78 11.00 16.67 14.75
MWANZA         15.61 13.22 14.08 14.08 17.74 19.35
MZIMBA 10.14 16.42 14.27 15.35 14.48 13.99 13.36 13.03 13.47 13.43
MZUZU 14.75 16.42 19.92 17.26 15.77 15.08 15.86 14.47 15.72 17.25
NAMWERA 15.00 15.14 16.8 17.99 17.85 14.16 13.81 15.84 17.46 15.11
NANJIRI     13.4 17.18 13.01 11.52 14.25 15.23 18.10 24.18
NCHALO 15.92 18.75 20.13 19.10         16.62 14.58
NGABU 25.8 26.74 24.64 15.89 10.99 13.44 14.15 15.70 14.12 14.84
NKHATABAY 21.05 16.16 23.16 17.81 13.27 15.86 15.54 17.93 21.54 20.65
NKHOMA     12.26 19.48 17.44 13.72 11.91 12.53 12.03 11.61
NKHOTAKOTA 12.87 19.91 18.5 15.47 11.12 11.62 12.91 13.63 15.68 16.78
NSANJE 24.44 22.55 21.51 17.19 10.07 10.60 10.50 14.11 14.43 12.98
NSUNDWE     16.17 21.47 14.01 15.24 19.11 12.20 18.09 19.65
NTAJA 17.99 18.15 18.62   10.63 11.68 12.72 14.74 15.11 14.74
NTCHEU 15.38 15.66   15.49 10.68 10.34 11.48 13.05 14.42 14.14
NTCHISI 13.27 15.34 17.94 21.69 17.38 12.11 15.61 14.35 14.96 14.60
RUMPHI 13.99     21.97 15.13 13.55 12.65 12.94 17.17 19.43
SALIMA 16.52 20.76 15.31 13.73 15.43 11.88 13.12 12.66 18.23 19.75
THETE     18.06 10.00 9.00 12.00 12.80 13.75 13.25 12.67
Note: October data for the first three weeks only  
 


