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The number of households in need of food assistance will continue to increase until 
the next harvest in March 2005.  The situation is expected to become serious mainly 
in parts of the southern region, where crop production was mostly affected by 
adverse weather, and where people have little means of coping with the production 
failures.  
  
Prices in September continued to rise, consistent with predictions of a worse than 
normal year.  Humanitarian aid agencies need to ensure that there is enough food for 
the WFP pipeline as soon as possible to avoid disrupting the humanitarian 
programme. 

SEASONAL TIMELINE 
 

CURRENT HAZARD SUMMARY 
• Many markets registered maize price increases in September 2004 of between 2% to 44% over the August prices. 

Continued prices increases will adversely affect housholds’ ability to purchase food. 
 

• Livestock prices remain stable. 

FOOD SECURITY SUMMARY 
 
 

 
Food aid is already being delivered to parts of the country where needs were 
assessed.  Distributions will increase monthly from now through the end of the year, 
reflecting the increasing deficit faced by poor households. However, WFP pipeline 
has a shortfall of 10,000 MT for the period between now and December  
 
Increasing numbers of households are running out of their own stocks of food from 
the last year’s poor harvest.   As a result, more and more households are turning to 
the market to meet their basic food needs.   
 
At the same time, prices in local markets continue to rise, with prices in some areas 
up 44% since August.  It appears increasingly clear that prices will at least reach the 
levels established in the Malawi Vulnerability Assessment Committee (MVAC) 
projections for Scenario 1, which means that at least 56,000 MT of food aid will be 
needed to cover the total deficit from July 2004 through March 2004.  As prices 
increase, people are able to buy less and less food with their limited incomes.  

Figure 1. Areas where food aid is needed    
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PRICE ANALYSIS 
 
Maize prices are beginning to increase, 
in line with previous projections based 
on the Malawi Vulnerability 
Assessment Committee’s (MVAC) May 
2004 report.  The price of maize, the 
main staple food for the country, is 
always one of the main determinants of 
food security for poor households, who 
are annual net purchasers.  In years such 
as this one, when many households are 
expected to depend on the market for 
food for a longer-than-normal period, 
prices will become the most crucial 
element to monitor in relation to 
household food security as they, along 
with existing income options, will 
determine household access to food. 
 
September prices in a majority of 
markets are already higher than last 
year’s, with almost three-quarters of the 
observed markets showing increases of 
up to 44% since August. Although the 
September data is only for two weeks, 
there are already clear indications that 
price increases can be expected in the 
majority of the markets through the end 
of the year.  
 
Prices in September ranged from 
MK10/kg at Embangweni in Mzimba 
District to just over MK21/kg at 
Nkhatabay market.  

Figure 2. Maize Price Comparison: July 2003 vs July 2004 
Source: Graphics, FEWS NET; Data, MoA 
 
Most of the markets in the North recorded prices ranging from MK10 to MK17/kg, 
except for in Nkhatabay where the price was MK21.68/kg.  In the Center prices ranged 
from around MK10 at Mitundu to MK17 at Nsundwe.  In the South the range was from 
around MK14 in Nsanje to just over MK19 in Balaka.  
 
Given the trend so far, it is highly likely that prices will reach above MK20/kg soon, 
which will further worsen the access problems of the poor, especially those in the worst 
affected areas in the south as highlighted in the MVAC report.   
 
Despite the increasing prices, maize is readily available in the markets and there are, as 
of yet, no reports of supply problems in any of the markets. 

APPEAL FOR EMERGENCY ASSISTANCE 
 
On 18 September, the president convened a meeting of donors and other stakeholders to discuss the way forward given the clear need 
for humanitarian food assistance highlighted in the MVAC and other reports. The president noted that under normal circumstances, 
the hunger months were between January and February, but this year, due to localized harvest failures and inadequate household 
incomes, food shortages were apparent as early as September, especially in the southern areas. On this basis, the president appealed 
for financial support from donors and collaborating partners to provide humanitarian assistance to the most affected areas. 
 
The President proposed the following actions aimed at addressing the short term needs: 

o Commercial maize to be made available for those who have the means to buy it; 
o Humanitarian aid to be provided to those people who can not afford to buy enough grain. 

 
The main issues that were noted during the meeting were:  
• The Strategic Grain Reserve (SGR) is in the process of replenishing its stocks to a total of 60,000 MT  
• If no ameliorative action is taken, WFP will run out of stocks by mid-October, leaving them with a shortfall of 10,000 MT of 

food for the period between now and December 2004. 
• It may be necessary to release SGR stocks to WFP to allow them to continue with humanitarian aid from mid-October. 

Funding commitments for replenishing a WFP draw would need to be in place first. It was agreed that further discussions 
would take place between the Government of Malawi (GoM) and the European Union (EU). 
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Initial response from the various donors was as follows: 
The DFID Head of Mission informed the meeting that the British Government would make available 5 million British 
Pounds Sterling to support the humanitarian effort. 

 
USAID indicated that they had made a request to Washington for 30,000 MT of food on which they were still awaiting 
response.  They, however, indicated that their humanitarian resources were stretched because of priority problems in other 
regions. 

 
The EU indicated that they were replenishing the SGR with 28,000 MT of maize. According to the EU, the SGR was 
established with the objective of covering unforeseen contingencies and therefore should not be drawn down as early as 
October. This, however, is subject to discussion with GoM, given the tight situation of the WFP pipeline. 
 

RESPONSES TO THE FOOD SECURITY PROBLEM SO FAR 
 
In an effort by the GoM to ensure that commercial maize is available at affordable prices in the coming lean period, ADMARC, 
with MK100 million of government funds, has already purchased around 7,000 MT of maize locally, especially from the border 
points where informal cross-border trade is active. If adequate maize is available in ADMARC markets at relatively low prices this 
may help stabilize the local market maize prices, thereby avoiding the worst case scenario in the MVAC analysis.  However, a very 
low ADMARC maize price can also have a negative impact on private trader’s participation in maize marketing, so this needs to be 
carefully managed. 
 
Additionally, the GoM has set aside MK1.5 billion to purchase 70,000 MT of maize for commercial sale. Tenders for this 
procurement were opened at the end of September and contracts will soon be signed for the maize to be delivered. There are 
concerns, however, that the tendering process has been late and that it is highly unlikely that the entire 70,000 MT could be 
delivered before the end of December, which may limit its availability for sale before the end of the hungry season in March. If 
most of this maize is not delivered on time, and if this year’s season starts on time, the late delivered maize could be a liability, 
coming on to the market just as farmers will have started utilizing the maturing crop in the south. 
 
WFP is in the process of delivering 4,000 out of the 14,000 MT it planned for the July to December period.  However, it has 
indicated that its current stocks of food will be exhausted by mid-October and unless they get additional pledges now, it will be 
difficult to implement the humanitarian assistance. In this respect, modalities are being worked out between the GOM, WFP and 
donors to find a solution to the problem. For the operations planned through the end of December, they face a 10,000 MT shortfall. 
With guarantees for replacement of the SGR stock, WFP could be allowed to draw from the SGR in order to meet their 
requirements. 
OUTLOOK FOR THE 2004/2005 RAINY SEASON 
 
Following the Southern Africa Regional Climate Outlook Forum, the Malawi meteorological service released its seasonal forecast 
for the 2004/05 season. According to the forecast, the weak El Nino in the 2004/05 summer season is likely to have little influence 
on rainfall in the SADC region. The analysis of current weather systems indicates that the onset of rains is likely to be erratic and 
slow, with long breaks during October to December.  The following observations support this prediction: 
 
 The Inter-Tropical Convergence Zone (ITCZ), which is the main rain bearing system over Malawi, is currently located north of 

the equator and is gradually moving southwards, as expected;  
 The inland surface heating over the country, which normally precedes the onset of the main rains, has not yet been established. 

This pre-season heating is expected to start towards the end of September; 
 The Botswana low pressure area that brings moist Congo airflow into Malawi is developing; 

 
This assessment agrees with the regional forecast which shows that for most of central and southern Malawi there are increased 
chances of below normal to normal rainfall in the period October to December and normal to above normal chances for the second 
half of the season.   
 
If this projection turns out to be accurate, the rainfall season this year will mirror that of last year, which resulted in below normal 
output, particularly in the South.  It must be noted that tropical cyclones in the Indian Ocean can affect rainfall in Malawi, and thus 
the Department of Meteorological Services will continuously monitor and report on the development and movement of the tropical 
cyclones throughout the 2004/2005 rainfall season. 
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INPUTS SUBSIDY 
In an effort to help farmers obtain access to fertilizers, the GoM is implementing a fertilizer subsidy program to allow them to buy 
cheap fertilizer. Implementation details are not yet finalized, but it is expected that the beneficiaries will be given coupons which 
they will exchange for the cheap fertilizer. This has come in the wake of rising fertilizer prices which have more than doubled in a 
period of about 5 years, from just above MK500/50 kg bag in 1998 to about MK2,000/50kg bag in 2004.  The subsidized fertilizer, 
which will put the price at MK1,400/50kg bag, will reach around 1 million households. In addition, GOM will implement the 
targeted inputs program (TIP), benefiting nearly 1 million households.  The fertilizer pack has been increased from 10kg to 25 kg, 
addressing the concern expressed in the past at the small amount of fertilizer included in the pack. 
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APENDIX 1: LOCAL MARKET MAIZE PRICES (MK/kg) - 2004
Jan Feb Mar Apr May Jun Jul Aug Sep*

DOWA 12.88 16.87 22.96 22.33 21.08 13.65 13.45 13.06 15.11
NTCHISI 13.27 15.34 17.94 21.69 17.38 12.11 15.61 14.35 15.09
KASUNGU 14.75 14.4 16.33 16.17 15.69 11.46 11.20 12.00 12.00
SALIMA 16.52 20.76 15.31 13.73 15.43 11.88 13.12 12.66 17.35
NKHOMA 12.26 19.48 17.44 13.72 11.91 12.53 12.13
NAMWERA 15.00 15.14 16.8 17.99 17.85 14.16 13.81 15.84 17.10
NANJIRI 13.4 17.18 13.01 11.52 14.25 15.23 15.51
RUMPHI 13.99 21.97 15.13 13.55 12.65 12.94 16.98
CHITIPA 13.45 18.08 23.49 19.29 10.51 9.51 9.81 11.54 12.27
CHIMBIYA 14.62 18 14.81 11.77 10.67 12.36 15.00 14.00
LILONGWE 20.25 18.00 16.33 17.68 16.33 16.26
MCHINJI 16.36 13.37 17.52 13.86 13.87 12.73 13.05 13.76 14.20
MPONELA 17.45 19.69 14.22 13.24 14.05 14.19 14.89
MZUZU 14.75 16.42 19.92 17.26 15.77 15.08 15.86 14.47 16.22
MZIMBA 10.14 16.42 14.27 15.35 14.48 13.99 13.36 13.03 13.62
NTCHEU 15.38 15.66 15.49 10.68 10.34 11.48 13.05 14.05
KARONGA 16.75 15.70 14.41 10.83 10.51 10.82 12.50 13.00
MITUNDU 9.92 10.38 10.44 10.86 10.11 10.04 10.06 10.09 10.09
LIZULU 14.39 14.43 16.05 13.45 13.43 11.69 13.74 14.35
MANGOCHI 20.68 19.38 18.92 14.12 12.58 12.79 13.39 13.15 15.37
DWANGWA 12.68 17.4 14.43 12.88 13.34 15.03 13.12 13.28
NKHOTAKOT 12.87 19.91 18.5 15.47 11.12 11.62 12.91 13.63 15.54
LIWONDE 16.61 17.86 17.55 15.25 12.97 13.59 14.64 15.39 15.72
NSANJE 24.44 22.55 21.51 17.19 10.07 10.60 10.50 14.11 14.71
NSUNDWE 16.17 21.47 14.01 15.24 19.11 12.20 17.62
LUNZU 21.34 22.20 17.67 13.39 14.71 16.18 18.12 19.35
LUCHENZA 15.33 16.33 16.00 14.50 13.35 15.25 15.33 16.60 17.23
CHIKWAWA 21 24.14 22.05 16.56 13.30 15.67 17.21 18.08 18.71
NKHATABAY 21.05 16.16 23.16 17.81 13.27 15.86 15.54 17.93 21.68
BALAKA 17.08 16.59 21.28 15.7 12.04 14.71 16.19 16.28 19.25
MWANZA 15.61 13.22 14.08 14.08 16.47
NGABU 25.8 26.74 24.64 15.89 10.99 13.44 14.15 15.70
THETE 18.06 10 9.00 12.00 12.80 13.75 14.00
BANGULA 25.81 23.27 22.92 18.52 16.00
EMBANGWE 10 12.13 12.97 13.19 8.75 9.72 10.00 10.00
CHIRADZULU 10.35 12.78 13.69 14.20 14.83
LIMBE
MTAKATAKA 16.24 16.67 18.33 9.39 11.78 11.00 15.00
NCHALO 15.92 18.75 20.13 19.10 17.93
NTAJA 17.99 18.15 18.62 10.63 12.72 14.74 15.30
SHARPEVALLEY 18.6 18.85
ZOMBA 20.91
ADMARC 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
* September prices are for the first two weeks  
 
 


