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MADAGASCAR Food Security Outlook June 2020 to January 2021 

Below normal staple production leads to a severe early lean season in Southern Madagascar 

KEY MESSAGES 

• The Government of Madagascar has lifted many of the measures 
previously enacted to slow the spread of COVID-19, allowing 
economic activities to resume to some degree. The movement 
of people is not restricted, except to and from Analamanga and 
Antsinanana regions. 

• Income sources among poor households are below average in 
several areas. For example, remittances in southern Madagascar 
remain lower than normal as laborers cannot migrate as usual 
to western and northern Madagascar, as these areas are only 
accessible by national roads that pass through locked-down 
cities.  

• On average, prices remained steady or decreased minimally 
from April to May in the south despite the onset of the harvest 
period due to expected below-average production. Staple food 
prices in urban markets also decreased, by 10 percent, but 
remain above average.  

• Most areas of the country are in Minimal (IPC Phase 1), including 
in the three major cities, where ongoing humanitarian food 
assistance is sustaining Minimal! (IPC Phase 1!) outcomes. In 
southern areas, Stressed (IPC Phase 2) and Crisis (IPC Phase 3) 
outcomes exist and are anticipated to persist through October, 
after which food security will moderately deteriorate with the 
onset of the lean season.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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NATIONAL OVERVIEW 

 Current Situation 

With the confirmation of its first positive case of COVID-19 in March, 
the Malagasy Government declared a public health emergency and 
took measures to contain the spread of the virus. The measures which 
most strongly affected the economy and income-generating activities 
among poor households included the ban on international travel to 
Madagascar, curfews in main affected cities, and the restriction of 
public transportation to and from locked-down cities. As of June 29, 
the number of confirmed cases had reached 2,138, with 20 recorded 
deaths. Government measures have been lifted in some regions 
around Fianarantsoa, Antananarivo, and Toamasina but travel to and 
from the latter two cities remains banned.  

Due largely to the impacts of the COVID-19 pandemic, during the first 
quarter of 2020, the Institut National de la Statistique (INSTAT) 
reported that export revenues fell by 2.4 percent compared to the 
previous year, driven by falling prices for common exports and a sharp 
reduction in tourism. This is in addition to the fall in export earnings 
between 2018 and 2019 estimated at around 52 percent due to a 
reduction of ore, vanilla, and shrimp exports. In terms of value, export 
cash crops and ores are the most affected, having reduced around 20 
percent for vanilla and 60 percent for mined ores. The tourism sector 
is also affected: there was a drop in the number of tourists visiting the 
island by 100 percent between April and June compared to 2019 with 
the ban on international passenger flights to Madagascar.  

The 2019-2020 agricultural campaign was marked by several hazards 
including floods in the central and northern parts of the country, 
insects including FAW mainly in southern and mid-western areas, and 
significant rainfall deficit since the end of December in the south. The 
floods had minor impacts on rice production but notably damaged 
some agricultural infrastructure like dams, roads, and channels in the 
west. According to FAO estimates, maize production decreased due to 
decreased area planted with poor yield expectations, FAW 
infestations, losses from floods, and drought in the south. Drought has 
also negatively impacted pulses, and the livestock sector.  

Nationally, 2020/21 rice production is estimated to be near average. 
Most farming areas started harvesting rice as normal in April. 
However, other areas, such as Aloatra-Mangoro and the northwest 
that replanted rice fields after the floods in January and February, 
began harvesting in May. In the south, the availability of local rice was 
lower than normal in May because of rainfall deficits in main 
producing areas like Betroka, Amboasary, Bekily, Betioky, Tulear II, 
and Benenitra. Maize was most affected by the rainfall deficits in 
January and February 2020. Household stocks are currently almost 
depleted, and the volume stocked by wholesalers is very low. For 
cassava, despite near-normal production during the 2019 harvest 
period in the south, dried cassava stock was also almost depleted by 
the end of May. 

Food imports in the first quarter of 2020 decreased about 10 percent 
from the same period last year, Even with some disruptions at the international level, as a result of COVID-19, resulting in 
delays of imported goods, supply has now returned to normal levels across Madagascar. Prices, however, remain high, driven 

Projected food security outcomes, June-September 
2020 
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by depreciation of the MGA and increased transportation costs. The year-on-year inflation rate in Tulear, the main city in the 
south, was 12 percent in April 2020, which is considerably higher than the national level of 4.6 percent. Prices, particularly 
for food, are atypically high for the pre-harvest period. Several markets experienced price increases for maize, local rice, 
pulse, and cassava price in May, according to the WFP market monitoring report. In addition, in the most remote and non-
integrated markets, main staple prices and first necessity products are further above average. The main driver of above-
average prices in the south is the poor harvest due to poor 2019/20 rainfall.  

In urban centers, poor households rely on markets to access food and are currently accessing food by reducing non-food 
expenditures to maintain consumption. The lock-down of cities from the end of March to May/June, halved the incomes of 
urban poor households who depend on daily labor, petty trade, and access to public transport, as well as those who have lost 
their stable jobs. Household income dependent on exports and tourism has been almost null since the start of the year 
because of the decreased demand for certain exports and travel bans. 

In most non-urban areas of the country, poor households currently depend mainly on their own production. In the far south, 
though, poor households are dependent on markets currently. To purchase food, poor households depend on buying on 
credit from traders. Poor households typically consume wild food in end May, including cactus fruits, particularly red cactus 
fruits (O. Stricta) found on the coast, wild tubers, mostly found surrounding forests, and other fruits fill their needs. However, 
excessive consumption of these foods since November has reduced their availability and current consumption is therefore 
more limited than is usual. For better-off households, income from livestock and/or cash crop sales reduced while for poor 
households, opportunities for income diversification were limited. In addition, poor households in southern Madagascar 
typically send a family member to work to other regions in the event of bad year. Since March, COVID-19 restrictions affected 
movement, as a result, remittances are also low. While laborers from the south do not typically migrate to the previously 
locked-down cities, cities in western and northern Madagascar, are only accessible by national roads passing by Fianarantsoa 
and Antananarivo. By end May, poor households relied more on the sale of charcoal or firewood as an income source.  Even 
income from informal mines are non-profitable because of lower demand. 

The impact on trade is likely to affect the profitability of food production and food availability. For areas reliant on informal 
traders for marketing (surplus) production and supplying (deficit) markets, inter-regional trade restrictions have resulted in 
decreased farm-gate prices in surplus areas, reducing income for producers, and increased market prices in deficit areas.  

Humanitarian assistance in Madagascar is concentrated in the south and the previously locked-down urban centers of 
Fianarantsoa, Toamasina I, and Antananarivo. WFP’s response in southern Madagascar is currently reaching more than 25 
percent of the total population, 220,000 people, with a 15-day ration and supplementary feeding for pregnant/lactating 
women and for children under two years. CRS assistance programs in Tsihombe, Beloha, and Ampanihy is currently reaching 
279,400 beneficiaries for general food distribution. WHH’s cash for work project in the four vulnerable communes of Ft. 
Dauphin target around 20 percent of poor and very poor households. ACF and UNICEF support nutrition programs for children 
in severe acute malnutrition in PECMAS centers, by continuing the Nutritional Surveillance System (NSS), and by 
strengthening the supply chain of nutrition inputs through September 2020. As an emergency response to the COVID-19 
impacts, the Malagasy Government, with funding from international donors, is providing cash transfers in previously locked-
down cities to improve food and non-food access to the 30 percent of poorest households whose livelihoods are based in 
informal sector. Around 140,000 households in Antananarivo, 25,000 households in Toamasina, and 20,000 households in 
Fianarantsoa have received 100,000 MGA per month in May and June. The transfer fills 70 percent of monthly needs. 

Assumptions 

The most likely scenario for June 2020 to January 2021 period is based on the following national level assumptions: 

• According to forecasts by USGS and NOAA, current ENSO neutral conditions are anticipated to transition by late 2020 
with La Niña being slightly favored as the most likely ENSO state between November and January. Typically La Niña 
conditions drive above-average rainfall over southern Africa, though given the relative uncertainty of this forecast (with 
ENSO neutral conditions being only slightly less likely) and no forecast for a SIOD event, the most likely forecast for the 
start of the November to March main rainy season is average.  

• Rice imports are likely to be below average throughout the scenario period due to relatively higher international prices 
and expected depreciation of the MGA. Imports will also decrease seasonally between June and September during the 
harvest and increase between October and January during the lean season.  
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• Government revenue and access to foreign exchange will likely be lower than normal due to a decline in tourism, lower 
tax earnings due to the global slowdown, and a decline in vanilla prices (a key exportable commodity for Madagascar). 
The MGA is anticipated to depreciate against the USD, increasing the cost of imported goods. The Malagasy economy is 
likely to contract in 2020. A UNDP study in April developed three scenarios of COVID-19’s impact on the economy, and it 
is anticipated the most likely, based on how the situation has developed through June, is that real GDP will fall by around 
11 percent in 2020 compared 2019. According to the Social Response Plan to COVID-19 in Madagascar, for each 
percentage point of contraction, extreme poverty (percentage of the population leaving with below USD 1.90/day) will 
likely increase by 0.5 percent. 

• Based on modeling conducted by the London School of Hygiene and Tropical Medicine, over roughly 12 months from its 
50th case, Madagascar will have between 250,000 and 430,000 symptomatic cases. The peak timing of cases is anticipated 
to be in July, although it is important to note the timing of peak cases is based on when Madagascar had its 50th case; 
based on limited testing, it is likely the 50th case occurred earlier than recorded and therefore the actual timing of peak 
cases may be earlier. In Antananarivo and Toamasina, hospitals will likely remain over-capacity.  

• Movement restrictions in locked down cities and curfew will likely continue to ease at the end June upon the end of the 
outlook period allowing for increased working hours, reduced curfew, and markets operating at near normal hours. 
Agricultural labor will likely remain unimpacted by the curfew because it’s concentrated outside of the cities. 

• National rice production will likely be below last year, but near the five-year average of 3.6 million metric tons (MMT). 
National maize production will likely be below the five-year average. Cassava production will likely remain above five-
year average due to favorable production in the south. Due to rainfall deficits, maize and rice production in the south is 
expected to be below last year and the five-year average in Amboasary, Bekily, Ampanihy, and Betioky districts. In 
northern areas that flooded earlier in the year, the rice cropping season has been delayed and expected to be slightly 
below normal. In the highlands, the main rice harvest and the off-season crop yields will most likely be similar to last 
year.  

• Livestock prices will likely decrease due to below normal demand from movement restrictions linked to COVID 19. Based 
on projections from SISAV, livestock prices will likely be below last year and the five-year average though January 2021. 

• Poor rural households, dependent on labor as an income source, are expected to engage normally in the current harvest 
in most of the country, but wages will likely be below average due higher increased rural labor supply as a result of 
movement restrictions to urban centers. With normal rainfall expected for the 2020/21 season, field labor is expected 
to start normally except in the eastern part of the country where rain will likely start late according to NMME forecasts.  

• Rural households will depend more heavily on other self-employment activities such as firewood and charcoal sales that 
are mainly devoted to dry season. Poor households in southern Madagascar are expected to engage in selling wild foods 
more than usual from August to October 2020. 

• WFP emergency response in the south will likely continue until July. CRS assistance programs will likely continue until 
September 2020. ADRA’s School Feeding Initiative (SFI) in Ampanihy will likely continue through next school year. WHH’s 
cash for work project in the four vulnerable communes of Fort-Dauphin will likely end in July 2020. ACF and UNICEF 
support to nutrition programs for children in severe acute malnutrition in PECMAS centers will likely continue through 
September 2020. Planned for August to October 2020, as part of ARC insurance, in collaboration with CPGU, BNGRC, FID, 
ONN, MPPSPF and WFP, around 90,000 people in the south will likely receive emergency food and nutritional assistance 
in the form of unconditional and conditional cash transfers. However, emergency response to the COVID-19 impacts 
which consists of providing cash transfers in previously locked-down cities to 140,000 households in Antananarivo, 
25,000 households in Toamasina and 20,000 households in Fianarantsoa will likely end in June.  

• Labor opportunities will likely remain low due to global slowdown of economic activity. Restrictions on human movement 
to and from the Antananarivo and Toamasina due to COVID-19 will most likely affect the income diversification capacity 
of southern poor households who typically migrate to the northern and western parts of Madagascar in the event of 
drought. However, as the national road 13 and the national road 10, connecting Fort-Dauphin to Ihosy and Tuléar are 
still functional, an increase in migration coming from the Androy region to those districts is expected. Many will engage 
in jobs such as rickshaw drivers or daily agricultural.   

• International remittances are expected to decline because of lower incomes of Malagasy living abroad in France and 
Canada. Intra-regional remittances will also likely decline because most migrant laborers returned home in March at the 
beginning of the lockdown and are not able to return to urban areas due to movement restrictions. Those southern 
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migrants who stayed in cities rather than returning home are unable to send remittances, which represent near half of 
their income, to family in the south because of the movement restrictions. 

• According to FEWS NET price projections, the price of local rice in Antananarivo will likely continue to decrease between 
May and July because of harvests and will likely start increasing in August until the end of the outlook period in the post-
harvest period and the start of the lean season. Nevertheless, prices will likely remain near the five-year average during 
the outlook period because supply will likely be near normal. Maize prices in Beloha will likely decrease in June with the 
off-season harvest but begin increasing again in July and remain 15 percent above average between until October 2020 
when prices will return to near normal levels. The imported rice price in Tulear I will slightly decrease between May and 
July with the main harvests of local crops but will likely resume to current level after the harvests. It will remain 20 
percent above average until the end of the outlook period because of the below normal food supply during the coming 
lean season. 

• Vanilla prices will be lower than last year, which will have negative effect on the government’s foreign reserves as 
revenue from vanilla exports is one of the principles exported commodities that earns the government foreign currency. 
Prices of other cash crops like coffee, cloves, and pepper, which contribute to minor part of the revenue, will likely 
increase but exports may be limited due to the international trade context. 

Most Likely Food Security Outcomes 

In the Extreme south: cassava, maize, and livestock rearing livelihood zone (MG 24), after experiencing rainfall deficits in 
January-February, below-normal maize production in March-April, and below-average labor opportunities, total available 
food and cash income are not able to cover all their survival needs of very poor households, thus leaving a survival deficit in 
June. Moreover, available income for very poor households are not able to cover all their livelihood protection needs because 
of the reduced labor opportunities. Very poor households are then likely experiencing Stress (IPC Phase 2!) acute food 
insecurity in June 2020 with the ongoing humanitarian assistance targeting more than 25 percent of households in the zone. 
Between June and September 2020, most households will likely have more access to staple food mainly based on fresh tubers 
from own production. Proxy-GAM rates are historically below 10 percent for this period. Poor household’s situation will likely 
return to Stressed (IPC Phase 2) acute food insecurity between June and October 2020. From October onwards, more 
households in Ambovombe than currently will likely have severe food gaps because of the beginning of lean season as well 
as the below normal crop production. Planned and funded humanitarian assistance is currently lower than historical levels. 
The acute food insecurity situation in the area will likely deteriorate to Crisis (IPC Phase 3) between October 2020 and January 
2021. 

In the Southwest: cassava and small ruminants (MG 23), very poor households are not able to meet their basic food needs. 
Their food and income from crops slightly dropped. The situation is worsened by an increase in staple food prices compared 
to reference year levels, thus reducing very poor households’ purchasing power. Very poor households have reduced non-
food expenditures like health and education. In addition, they have exhausted their livestock and are incurring debts or 
adopting crisis strategies like engaging to illegal activities such as making charcoal or mining. The GAM in June 2020 in the 
zone is estimated at above 8.5 percent and it is expected to remain close to this level through October at which point it could 
increase slightly with the onset of the lean season, indicating Stressed or Crisis outcomes. Very poor households in the zone 
are experiencing Crisis (IPC Phase 3) acute food insecurity in June 2020. Food consumption will likely improve during the 
harvest even for the very poor households who will likely increase their frequency and quantity of meals to near normal. The 
rations will be more diversified and will likely include cooking oil, meat, and fish, especially during the national holidays and 
during the peak of the cassava harvest in August. Consumption of wild foods will also likely contribute to improved food 
consumption. Given the cassava and sweet potato production, very poor households in the area will likely experiencing 
Stressed (IPC Phase 2) acute food insecurity situation between June and September 2020. Between October 2020 and January 
2021, food consumption of very poor households will likely decrease in terms of frequency and amount and will increase wild 
food consumption. They also likely send some members to eat at better-off households. Very poor households will likely start 
selling productive and non-productive assets again. They will also likely start selling animals. Very poor households in the 
zone will likely experience Crisis (IPC Phase 3) acute food insecurity again between October 2020 and January 2021 with non-
negligible population in Emergency (IPC phase 4) and greater proportions of the population in Crisis (IPC phase 3) than in 
June-September. 

In the previously locked-down cities because of COVID-19, Antananarivo, Fianarantsoa and Toamasina, the food security 
situation has improved to Minimal! (IPC Phase 1!) acute food insecurity in June 2020 compared to March due to ongoing 
distributions and the progress of the main harvest driving prices down, though they remain above average. However, some 

http://www.fews.net/southern-africa/madagascar/livelihood-zone-map/july-2013
http://www.fews.net/southern-africa/madagascar/livelihood-zone-map/july-2013
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pockets of stressed (IPC Phase 2) food insecurity remain, particularly among households who depend on daily wages and 
whose expenses are limited essential items. Their assets are also limited while they are forced to adopt stressed strategies 
like selling nonproductive assets (TV, cellphone, fridge etc.) to access to food. After the Independence Day in end June, 
national staple food stocks will likely start to reduce because of the post-harvest period and market functioning will likely 
further deteriorate with the entry to lean season so food prices will likely start to increase in October 2020. Some pockets of 
severe food insecurity will likely remain, and those cities will likely fall into Stressed (IPC Phase 2) acute food insecurity 
situation again between June and September 2020 and between October 2020 and January 2021. 

Elsewhere, no major shocks affected area-level food security. Therefore, households throughout Madagascar will remain in 
Minimal (IPC Phase 1) acute food insecurity from June 2020 through January 2021 outside the areas of concerns. Some 
pockets of households dependent on tourism and producers who are affected by low farm-gate prices will likely experience 
Stressed (IPC Phase 2) outcomes through the outlook period. 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  
Area Event Impact on food security outcomes 

National Cyclones 2020/2021 cyclone season will likely start earlier in December 2020. Disturbances 
may affect Madagascar, potentially on the east coast, which will likely improve 
rainfall projections but may also damage and flood rice fields and cash crops along 
eastern costs. Depending on the strength of the cyclone and its trajectory, food 
insecurity in the affected areas can deteriorate or improve agriculture conditions. 
If cyclones hit the north, west or east, Stressed (IPC Phase 2) outcomes could be 
expected in localized areas, temporarily, with some households likely expecting 
Crisis (IPC Phase 3). Conditions would, however, improve if a cyclone hit the south 
or southwest as increased rainfall would improve crop conditions. The effect on 
food security would depend heavily on the timing of the cyclone.  

National New government 
COVID-19 
restrictions  

A second wave of COVID-19 infections is possible. Whether, when, and how the 
government will adopt restrictive measures to face it could have negative 
consequences for economy, and especially the poor, and the access to income 
sources and to food. It’s likely that the three most-affected urban centers, and 
potentially other large cities, would face Stressed (IPC Phase 2) food insecurity 
with some households experiencing Crisis (IPC Phase 3). 

AREAS OF CONCERN 

Androy/Ambovombe/Semi-Arid Cassava, Maize, and Livestock (MG24) 

Ambovombe is one of the most southern districts of 
Madagascar. It is located in the epicenter of the drought-
related food crisis between 2015 and 2017. It is no longer a 
surplus growing area due to water shortages, crop losses 
from insect attacks, and the lack of animal traction. This 
dryland region is known for its cattle, the zebu. The drought 
response effort is still important in the zone as it contributed 
to the local economy during the years of crop failure with 
inputs such as food aid, school feeding, livelihood support 
(seeds, small ruminants) and safety net cash transfers. 44 
percent are very poor in MG24 according to 2017 Livelihood 
Baseline report, say about 200,000 individuals in 
Ambovombe district. 
 

 Figure 1.  Map of Livelihood Zone 24:   Androy Semi-Arid 
Cassava, Maize and Livestock  

  

Source: FEWS NET 
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Current Situation  

• In 2018/2019, cassava production in the area was about 
50 percent higher than in 2017/18 but 75 percent lower 
than five-year average with reduced area planted due 
to limited access of poor households to cuttings. Maize 
production reduced from nearly 30,000 MT in 
2011/2012, to 1,000 MT in 2018/2019 because of 
expensive seeds, rainfall delays, and FAW damage in 
some localities. Production increased by 73 percent 
compared to 2017/18 but remain 73 percent below the 
five-year average. The March/April 2020 maize harvest 
was also below normal.  

• The beginning of the 2019/2020 rainy season in 
Ambovombe was near normal until early December 
2019. The weather conditions allowed farmers to sow 
maize in Mid-November and to harvest in February. 
However, USGS cumulative rainfall data shows that 
rainfall has been 50 percent below normal in Ambovombe district since January 2020 which negatively impacted the 
main harvest expected in March/April (Figure 2). According to the March-April Bulletin on Agroclimatology produced by 
the Météo Madagascar, rainfall remains slightly below normal in May and June 2020. The Water Requirement 
Satisfaction Index was poor for rain-fed rice, and poor to good for maize crops in Androy Region.  

• According to an FAO assessment in March 2020, the cropping season was poor considering the rainfall deficit. Farmers 
were unable to successfully plant cash crops like groundnuts and peanuts. Main harvests of maize expected in 
March/April were below normal. Cassava in the development stage during the rainfall deficit was affected and yield 
reduced. 

• Staple food prices in Ambovombe were above the reference year (2017) and the five-year average as of May 2020 
because of expected below-normal main harvests of cereals and tubers starting in June, due to the rainfall deficit (Figure 
3). This year’s maize production is expected to severely decrease due to poor rainfall. Maize prices atypically increased 
in May 2020 when they reached two times 2017 prices and 135 percent above the five-year average. Dried cassava stocks 
are depleted, and latest prices were 67 percent above 2017 levels and 30 percent above the five-year average. Imported 
rice prices are 40 percent above 2017 levels and 55 percent above the five-year average. Local rice prices are double the 
reference and the five-year average. 

• According to the Livelihood Baseline undertaken in October 2017 by FEWS NET, very poor and poor households only 
meet about 20 percent of their annual food needs from their own crop production, 15-20 percent from wild foods, 10-
15 percent from food purchase and 10-15 from food aid and school feeding, with proportions varying throughout the 
year. Ambovombe market is currently well supplied with fresh cassava and sweet potatoes, but no dried cassava, with 
the early harvest of tubers. Maize and rice can be found on markets, in fact two types of local rice were offered: the usual 
“vary gasy” and a less common rice called “TC”, from Fort-Dauphin and Isoanala, which is cheaper. 

• Livestock holding increased last year with the improved harvest, and was near normal due to above-normal remittances 
(a January 2020 FEWS NET field assessment showed that 6 out of 10 households in MG24 had a family member who 
migrated), cash programs, cash crop sales, and other more diversified activities for richer and middle HHs (such as 
poultry). Both poor and better-off households were able to re-stock animals. However, poor and middle households 
started to oversell again in February and March 2020 to purchase food after the poor harvest. The lack of pasture resulted 
in some animal deaths along the coastal areas. Current herd size is slightly below the reference year level in Ambovombe. 

• Livestock selling continued in May with the extended lean season, however there are fewer buyers than normal because 
of decreased demand from urban buyers with reduced income this year as well as movement restrictions, which make 
transportation timelier and more expensive.  The price of cattle in Ambovombe in February 2020 remained 38 percent 
higher than in February 2017 and 48 percent above the five-year average. February 2020 goat prices were also five 
percent above the reference and 45 percent above average (SISAV). Buyers are normally from south-central districts like 
Bekily or Betroka districts (Figure 4).  

Figure 2. Cumulative rainfall in Ambovombe during the 
2019/2020 rainy season 

Source: EWX/USGS 
 

https://chc-ewx2.chc.ucsb.edu/
https://fscluster.org/sites/default/files/documents/sisav_45_janvier_fevrier_2020.pdf
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• May 2020 labor demand and harvest-specific labor 
demand remained below average in Ambovombe 
despite the harvest period. Consequently, labor wages 
are atypically lower than the February 2020 rate of 
MGA 4,600 in Ambovombe (SISAV FAO), negatively 
affecting a main income source.  

• Wild food consumption, like red cactus fruit, has been 
atypically high in Ambovombe since mid-February. 
Availability decreased as it is not the season anymore 
though demand remains high due to the deficit in staple 
food production. 

• According to the 18th bulletin on drought produced by 
the WASH Cluster, the price of a 20-litre water tin in 
urban areas of Androy region increased by 25 percent 
in May 2020 compared to April 2020 after an increase 
of 30 percent between February and March 2020. It is 
more expensive in rural areas but remained stable since 
March after an increase of 25 to 50 percent compared 
to February, because of the severe water deficit. 
Pasture has become scarce with the end of the rainy 
season and cattle are mainly fed with cactus or cassava 
leaves. 

• In response to the 2019/2020 lean season extension, 
WFP emergency programs continued distributing food 
to 90,730 beneficiaries and cash to 17,195 beneficiaries 
in Ambovombe in May 2020. Through these programs, 
more than 25 percent of total population in the district are able meet half of their food needs with the 15-day ration. 
The government also targets around 60,000 people in Ambovombe (16 percent of the population) through the social 
safety net programs. Apart from that, FAO through their PROACT project and UNDP support very poor and poor 
household livelihoods by diversifying their income sources and by distributing seeds to promote more resistant 
agriculture targeting around 20,000 persons in the area. ACF work in the district by fighting against undernutrition and 
food insecurity of more than 75,000 persons. The main challenge since the beginning of the lock-down was food 
deliveries, which were delayed and expensive because of the sanitary roadblocks along national roads and sanitary 
controls at the port. 

• No COVID-19 cases have been reported in Ambovombe yet. However, as the entire country is under a national public 
health emergency, social distancing and mask-earing is encouraged, though it is reported that very few are following 
these instructions. Nonetheless, movement to and from the most affected urban centers is restricted, limiting migration 
from the south. Typically, laborers, in the event of a bad year like this one, migrate to Majunga, to Morondava or other 
northern regions to look for temporary jobs, which are no longer accessible as the routes are cut due to COVID-19 
restrictions. Migration to surrounding regions like Tulear or Ilakaka is still possible as inter-regional transport is 
functioning with some sanitary checks along the road. Demand for labor, however, in those surrounding districts is lower 
than normal because of a general slowdown in economic activity, including tourism. 

Assumptions 

In addition to the assumptions in the national overview, the most likely scenario for the June 2020 to January 2021 period in 
Androy Semi-Arid Cassava, Maize and Livestock livelihood zone of Ambovombe district is based on the following assumptions: 

• Next rainfall season will likely start in October. The NMME forecasts show a normal rain from that month onwards in 
southern Madagascar. 

• Staple food harvests will likely continue between June and September 2020. While maize production will likely be below 
normal and similar to last year levels because of the rainfall deficit in early 2020 and FAW infestation, cassava production 
will likely be near normal. 

Figure 3.  Staple food price variation in Ambovombe 

 
Source: OdR 

Figure 4.  Change in cattle prices since January 2015 in 
Ambovombe 

 
Source: SISAV 
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• Labor opportunities will likely decrease between 
June and September with decreased demand 
following below normal harvests. Opportunities will 
slightly increase between October 2020 and January 
2021 with the new cropping season and expected 
average rainfall. However, opportunities and wages 
will likely remain below normal as farmers may have 
difficulty accessing seeds after a poor year. Wages 
will likely increase slightly in the second half of the 
projection period. 

• Wild food like tamarind will be consumed normally 
between June and September. Between October and 
January, consumption of wild foods will increase with 
the onset of the lean season following poor 2019/20 
production.  

• Pasture conditions and water availability are 
expected to continue deteriorating between June 
and September with the dry season onset. Water 
prices will trend upward until October, after which 
they will stabilize with average 2020/21 rainfall 
expected. 

• Dried cassava prices in Ambovombe will likely 
decrease with harvests but will likely remain above 
the five-year average because of slightly below 
normal production. Prices will begin increasing in 
October with the start of the lean season. As in 
recent years, dried cassava prices will not increase 
beyond MGA 1,000 per kg (Figure 5). 

• Maize prices will likely decrease in June with the harvests but will 60 percent above the five-year average because of low 
production. Prices will likely increase from October to January with the entry in lean season and will likely be 75 percent 
above the five-year average as stocks will deplete earlier than normal (Figure 6). 

• Livestock sales will likely stabilize between June and September and will increase between October and January because 
of the below-normal staple production and the expected reduction of pasture and water availability. Herd size will likely 
decrease by the end of the outlook period. Cattle prices will continue to decrease to below the five-year average. Goat 
prices as well will likely decrease with reduced demand.  

• FAW is expected infest the new maize crops planted between October 2020 and January 2021 as the pest is now endemic 
in the area and there remains no access to adequate means of treatment. The level of infestation will likely be slightly 
lower than last year with the expected normal rainfall (near 80 percent). 

• The official national public health emergency is expected to end in June. However, the first active cases of COVID-19 were 
detected in southern Madagascar in Amboasary, the district bordering Ambovombe, in May. Therefore, it is possible that 
the infection could spread to Ambovombe. The weekly market may be reorganized to prioritize social distancing. 
Movement restrictions from and to most affected cities will likely be lifted. However, typical temporary migration from 
the district in search of temporary work will likely remain limited within the projection period. 

• The results of the UNICEF Smart survey in February 2020 show a GAM prevalence of 14 percent for Ambovombe (with a 
larger confidence interval between 9 to 24 percent). A similar GAM prevalence range is expected during the first part of 
the outlook period with the extended lean season and reduced availability of water. GAM prevalence will likely increase 
between October and January with the lean season despite improved availability of water.  

• In response to the 2019/2020 lean season extension, WFP emergency programs will likely continue until July 2020. More 
than 25 percent of total population in the district will continue to receive half of their food needs with the 15-day ration. 
The government will likely continue their cash transfer within the social safety nets with the same coverage. Apart from 

Figure 5. Integrated price projection of dried cassava in Ambovombe 

 
Source: FEWSNET 

Figure 6. Integrated price projection of yellow maize in Ambovombe 

 
Source: FEWSNET 
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that, FAO’s PROACT project and UNDP will likely continue to support very poor and poor household livelihoods until 
October 2020.  School feeding by WFP under USAID funding will also likely continue for next school year, starting in 
October, with the same coverage. 

Most Likely Food Security Outcomes 

After experiencing mild shocks: rainfall deficit in early 2020, below normal 
maize production in March-April, and limited labor opportunities, income 
is not able to cover very poor household survival needs (Figure 7). Despite 
the current pre-harvest period, food prices remain high. Very poor 
households continue to complement their daily ration with wild food like 
red cactus fruit. Many had to sell productive and non-productive assets and 
continue to sell livestock. Other strategies that are adopted by households 
in Ambovombe include increasing labor work (though limited with the 
below-normal harvests), selling wild food, doing petty trade, temporarily 
migrating to neighboring districts (but with fewer opportunities). GAM 
prevalence is high in the district while at the same time, more than 25 
percent of total population is receiving ongoing humanitarian assistance. 
Very poor households in Ambovombe are experiencing Stressed! (IPC 
Phase 2!) acute food insecurity in June 2020. 

Between June and September 2020, survival deficit will slightly reduce. 
Consumption of own crops is expected to continue until July and reduce 
from August, resulting in a survival deficit again. Most households will likely 
have increased access to staple food, mainly fresh tubers from own 
production. Fewer households will likely have severe food consumption 
gaps. Fewer livestock sales but more staple food selling is expected. More 
agricultural labor will be demanded for the tuber harvest and preparation for next cropping season. Typically, in the second 
and third quarters, the nutritional situation in the whole district is under-control, with a proxy-GAM below 10 percent, 
because of more availability of water and food from main harvests. Very poor households will likely return to Stressed (IPC 
Phase 2) acute food insecurity between June and October.  

From October onwards, more households in Ambovombe than currently will likely have severe food gaps with the beginning 
of lean season. The Outcome Analysis showed that very poor households in Ambovombe district will likely experience a 
survival deficit again between October and January 2021 driven by a slight drop in crop production. The available total food 
and cash income will not be able to cover all survival needs, leaving a survival deficit of three percent. Moreover, available 
income for very poor households will not be able to cover all (100 percent) of their livelihood protection needs which include 
inputs, health, and education. Households depend almost exclusively on dried tuber of poor quality. Poor households will 
resume eating wild food like cactus fruit and tamarind. Households will likely start selling their productive and non-productive 
assets again and will likely to start selling livestock. Other strategies that are currently adopted will likely intensify, engaging 
in agricultural labor with the expected near normal next season, selling wild food, doing petty trade, and temporarily 
migrating to Tulear and Ilakaka, but with fewer opportunities. Planned and funded humanitarian assistance is below historical 
levels. The acute food insecurity situation in the area will likely deteriorate to Crisis (IPC Phase 3) between October 2020 and 
January 2021. 

AREAS OF CONCERN 

Atsimo-Andrefana/Ampanihy/Mahafaly Plain: Cassava, Goats, and Cattle (MG23) 

Ampanihy is one of the districts located in the Grand Sud of Madagascar which lies inland from the coast and is characterized 
by vast plains and savannahs in its center and eastern sections. These plains are low lying at only 300+ meters above sea level. 
The population density in the zone is low (approximately 7 to 10 inhabitants per km²). Even in a moderate rainfall year, the 
zone has marginal production potential with poor soil and limited natural in-ground water sources. Soils are primarily 
calcimorphic with limited agricultural potential due to low fertility and their sandy and rocky nature. With rainfall only 300 to 
400 mm per year, the zone is the most arid zone in the country. The area of interest is one of the driest areas in the country. 
The poverty accentuated by the different phases of drought before and after El-Niño illustrates a very high level of 
vulnerability in the district. Decapitalization series have been observed and have led to a critical situation where 45 percent 

Figure 7. May 2020 Outcome Analysis results in 
Ambovombe 

Source: FEWSNET 
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of the population no longer own livestock according to the HEA baseline study in 2017. 45 percent are very poor in MG23 
according to 2017 Livelihood Baseline report, say about 200,000 individuals in Ampanihy. 

Current Situation  

• This year was affected by a significant rainfall deficit between January and May. 
According to USGS data, during the first quarter of the 2019-2020 rainy season, 
cumulative rainfall was more abundant compared to the average of the last five 
years (Figure 9). However, poor spatial and temporal distributions were 
observed, negatively affecting maize and pulse crops. There was a significant 
rainfall deficit during the first quarter of 2020, bringing the cumulative rainfall to 
a level comparable to an El Niño period, with periods of more than 10 days in 
March with no precipitation. Although some rainfall resumed in April, drought 
conditions had already been met, negatively affecting crops that were resewn in 
April. This strongly impacted maize and pulse crops with a decrease in production 
of around 90 percent compared to five-year average according to key informants. 
Livestock has also been affected directly, in terms of pasture conditions and 
access to water and indirectly, in terms of low prices and excessive small 
ruminant sales since February 2020. These factors increased the level of 
vulnerability of poor and very poor households by reducing household’s food 
sources (maize) and income sources (pulses and livestock). 

• District grain, tuber, and legume stocks are completely exhausted after the long 
lean season from October 2019 to May 2020. Thus, almost all staple food is 
supplied from other districts. Green vegetables such as cassava or sweet potato 
leaves are less available on the markets because of the lack of rainfall. Milk is almost unavailable and meat, fish, and 
other seafood are rarely sold except at big markets. Staple food supply is low because of poor production and indirect 
effects of COVID-19 transportation restrictions. This is more marked in non-integrated markets like Androka, Itampolo, 
Antaly, Beroy, Androimpano, Maniry and Ankilimivory and in several local markets frequented by most households.  

• For very poor households, staple food stocks are low, except for those who started harvesting fresh cassava. They depend 
on either the collection of wild foods, which are less accessible in June, humanitarian assistance, or by borrowing food 
or cash on credit from wealthier households. Picking cassava and sweet potato leaves from fields is also a significant 
source of food for poor households and, increasingly, very poor households harvest immature tubers. 

•  Staple food prices across markets in Ampanihy increased almost 10 percent from April to May, while they typically begin 
decreasing in April. Dried cassava prices, however, decreased by 30 percent during the same period, the start of the 
cassava harvest (Figure 10). Meat and fish are very expensive except in coastal markets. The purchasing power of poor 
households is very low, limiting their access.  

• As a result of the rainfall deficit, the level of groundwater and rivers are low. The price of a 20 liter can in Ampanihy 
reached up to 700 MGA in coastal areas. Pasture is still available especially for goats which can adapt to drought. As for 
the WASH situation, the COVID-19 pandemic 
significantly increased demand for soap and basic 
medicine and as a result, availability reduced, and 
prices were higher than normal in May.  

• For poor and very poor households, income sources 
are negatively affected by reduced demand for 
livestock, limited wild food availability, poor wages and 
reduced daily labor jobs, including mining. Many resort 
to debt and illegal exploitation of forests. In May, the 
price of charcoal dropped to a below-average rate of 
MGA 3,500 due to the over-exploitation of forests. In 
addition, migration opportunities have decreased with 
COVID-19 restrictions and overall economic slowdown 
and remittances have dropped dramatically as a result.  

 Figure 8.  Location of the Mahafaly 
Plain: Cassava, Goats and Cattle 
livelihood zone 

  
Source: FEWS NET 

Figure 9.   Cumulative rainfall in Ampanihy district in 2019/2020 
rainy season 

 
Source: USGS/NOAA 
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• WFP, ADRA, and FID distributed 15-day rations per month to approximately 52,000 beneficiaries (about 13 percent of 
the district) between December 2019 and May 2020. WFP specifically targets pregnant or lactating women and children 
under two years old in beneficiary households to receive nutritional supplements to prevent malnutrition. The treatment 
of MAM (Moderate Acute Malnutrition) is provided by WFP/ONN while SAM (Severe acute Malnutrition) is addressed by 
UNICEF. 

• Excessive consumption of wild foods reduced their 
availability in the district, by the end of May there 
were few available on markets. Only households on 
the coast had access to red cactus fruit. Wild tubers 
were also less available except in areas surrounding 
the forests and Tsimanampetsotse protected 
national reserve. 

• COVID-19 has indirectly impacted households in the 
area: limiting the number of traders from other 
regions, resulting in price increases for food and 
necessity non-food items coming from the capital, 
and reducing income opportunities, especially for 
those who migrate to northern and western areas 
like in Majunga or Morondava. According to key informants in the transportation sector, there are still some traveling 
from Ampanihy to Tulear, though fewer than normal.  

Assumptions 

The most likely scenario for the June 2020 to January 2021 period is based on the following zone level assumptions: 

• The 2020/21 rainy season will likely start in October. The NMME forecasts show average 2020/21 rainfall in southern 
Madagascar. 

• The tuber harvest will be significantly impacted by the rainfall deficit before May. The cassava harvest period which 
started at the end of May will likely end in July and will be shorter by half compared to the previous season. Sweet potato 
production will be almost zero except for wealthy households who have wider land along large rivers. As for other 
products, green vegetables like cassava or sweet potato leaves will be more available at the markets and at fields 
between June and September, with the arrival of winter rain and with the new cassava plants cropped just after harvests.  

• With COVID-19 restrictions and depreciating MGA, the frequency of supply and the volume of imported rice, pulses and 
other first necessary products offered by all traders in local markets will further reduce between June and September 
2020. This is more emphasized in non-integrated markets and in local markets which are more remote. Between October 
and January, supply will gradually deteriorate with rain affecting road conditions. 

• Fresh cassava and sweet potato, as well as imported rice and local rice from MG22 will be purchased in the place of maize 
and dried cassava, which will be in limited supply on markets between June and September due to poor production. 
Prices will likely decrease, particularly for sweet potatoes and fresh cassava, which will be sold at around MGA 200/kg. 
Between October and January, dried cassava and dried sweet potatoes will be sold at a higher price than last year, 
peaking in December 2020 and January 2021. Maize prices will likely decrease in June with the tuber harvest but will 
remain above average. From October to January, maize prices will likely significantly increase with the onset of the lean 
season as stocks will likely deplete earlier than normal. Dried cassava will be available from August with stable prices as 
Ampanihy is one of the biggest cassava producers in the south and local transportation from other in nearby producing 
areas is less affected by COVID-19 restrictions (Figure 11-12). 

• A variety of yellow cactus fruit will be harvested between June and July and consumed with red cactus fruit. Tamarind 
and sakoa which will likely be consumed between August and September. From October onwards, cactus fruit will 
probably be more available as well as mangoes and watermelon, which will be likely harvested green and eaten as a meal 
substitute. 

• Household food stocks will likely be depleted by the end of September for poor households. More poor households will 
likely harvest immature tubers to partially fill their food gap for one month. Between October and January, poor and very 
poor households will likely rely on wild food. Food purchases will significantly increase for the very poor and significantly 

 Figure 10.  Staple food price variation in Ampanihy 

 
Source: OdR data 
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reduced for better-off households. Milk will only be available in December 2020 and January 2021. The sale of meat, fish, 
and other seafood will increase significantly until the New Year holiday. 

• During the outlook period, the main source of 
income will be the sale of cassava/sweet potato and 
livestock/meat for better-off households. Poor and 
very poor household income will likely increase with 
more opportunities like sweet potato and cassava 
harvesting from June to September, and field 
preparation from October to January. Poor 
households will also earn income from selling wild 
food. At the same time, from September onwards, 
seasonal migration to the north (Majunga, Ilakaka, 
Morondava and Toamasina) will be important and 
will depend on the expected lifting of remaining 
travel restrictions by September.  

• Government organizations such as FID, CPGU, ONN, 
and BNGRC, with WFP will likely distribute 
unconditional cash in June and July. It will be 
followed by the distribution of Cash for Productive 
Assets to about 48,000 people, representing about 
13 percent of total population in the district, from 
August to October 2020. Treatment of MAM and 
SAM, and distribution of drinking water will also 
likely accompany these distributions. School children 
will likely continue to benefit from school feeding 
between August and December which will partially 
meet their energy needs. 

• Based on the current upward trend of the number of 
confirmed cases of COVID-19 in Madagascar, as well as its spread to southern regions (such as Tuléar and Fort Dauphin), 
the measurements taken by the government concerning the limitation of transport will probably continue until at least 
September, further affecting the functionality of markets and reducing opportunities for household income between 
June and September. From October onwards, the lift in restrictions will be effective. Only medium-term and cumulative 
impacts of government restrictions on the economy and on trade will likely affect households during the lean season.  

• Access to water will likely improve temporarily with the onset of winter rains, especially for coastal communities. This 
access will likely worsen from September and will improve with the arrival of the first rains in November. In addition, the 
adoption of hygiene practices to fight against COVID-19 is expected to improve hygiene practices and habits of 
households. 

Most Likely Food Security Outcomes 

According to keys informants, very poor households are reducing the frequency of their daily meals to lower than normal, 
rarely consuming two meals per day. Additionally, the long and severe lean period from October 2019 to May 2020 resulted 
in less diversified consumption and dependence on cheaper and wild foods, which only partially meet energy needs. Other 
food groups such as milk, meat, fish, fruit, and oil are largely absent from very poor household diets. Sending children to eat 
in better-off households is now common.  By the end of May, more than 38 percent of very poor households had a poor food 
consumption score (FCS) while 20 percent had a borderline FCS.  

FEWS NET Outcome Analysis results show that very poor households in Ampanihy district are not able to meet their survival 
needs. They are incurring a survival deficit equivalent to 17 percent of their needs due largely to a decline in income from 
casual labor (Figure 13). Food and income from crops also slightly dropped by a small margin. The situation is made worse by 
an increase in staple food prices compared to reference year levels, reducing very poor households’ purchasing power. 
Regarding livelihood changes, keys informants stated that all households, even better-off ones, have reduced non-food 
expenditures. However, poor and the very poor have cut basic expenses on health and education because of reduced food 

Figure 11. Integrated price projection of maize grain in Ampanihy 

 
Source: FEWS NET 

Figure 12. Integrated price projection of dried cassava grain in 
Ampanihy 

 
Source: FEWS NET 
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and income sources. In addition, poor and very poor households have exhausted their livestock and are incurring debts or 
are adopting emergency strategies like pawning land or engaging in illegal activities such as making charcoal or mining. The 
GAM in June 2020 is estimated at above 8.5 percent based on historical trends and the current context and humanitarian 
assistance is covering around 13 percent of total population. Very poor households in Ampanihy are experiencing Crisis (IPC 
Phase 3) acute food insecurity in June 2020. 

Food consumption will likely improve over the harvest period even 
for very poor households who will likely increase the frequency and 
quantity of meals to near normal. Consumption will be more 
diversified and will likely include cooking oil, meat, and fish, 
especially and during the peak of the cassava harvest in August. 
Consumption of wild food will also likely contribute to improved 
food consumption.  Coping capacity will improve slightly with the 
ability to pay back debts. Very poor households will likely restore 
their small stock of poultry. WFP, ADRA, CRS, and UNICEF will 
continue to implement acute malnutrition prevention programs. 
With cassava and sweet potato production, supplemented with 
tuber leaves rich in Vitamin A and iron, very poor households in 
Ampanihy will likely experience Stressed (IPC Phase 2) acute food 
insecurity outcomes between June and September 2020. 

Between October 2020 and January 2021, food consumption for 
very poor households will likely decrease with the onset of the lean 
season. They will likely reduce the frequency and the amount of food 
consumed while increasing their consumption of wild food. Very 
poor households will likely send members to eat at better-off 
households. Very poor households will likely start selling productive 
and non-productive assets again. They will also likely start selling 
animals. Other strategies typically adopted by households in Ampanihy are increasing labor (with the expected near normal 
next season), selling wild food like cactus fruit, engaging in petty trade, selling charcoal and firewood, and temporarily 
migrating to Tuléar and Ilakaka. WFP, ADRA, CRS, and UNICEF will continue to implement acute malnutrition prevention 
programs. Very poor households in Ampanihy will likely experience Crisis (IPC Phase 3) acute food insecurity outcomes again 
between October 2020 and January 2021 with a higher proportion facing Crisis (IPC Phase 3) outcomes than in June 2020. 
There will be pockets of the very poor population facing Emergency (IPC phase 4) food security outcomes from October to 
January.  

Other areas of concern: previously locked-down cities due to cases of COVID-19: Antananarivo, Fianarantsoa, and 
Toamasina 

Following a sudden increase in cereal prices at the end of March when the national public health emergency was announced, 
prices in the main affected cities have stabilized, driven by improved food transportation from main producing areas. 
Nevertheless, prices remain 15 to 45 above the five-year average. In mid-May 2020, local rice prices were near or slightly 
below last year levels in Antananarivo and Toamasina with improved supply from surplus-producing areas but 45 above last 
year levels in Fianarantsoa, a result of lower production. Prices of imported rice in the three previously locked-down cities 
were 10 to 25 percent above last year because of the depreciation of Malagasy currency. Maize prices were 5 to 15 percent 
lower than last year in Fianarantsoa and Antananarivo, reflecting an improved supply. However, maize prices in Toamasina 
were 40 percent higher than last year due to lower production on the east coast due to FAW. Tuber prices were less affected; 
dried cassava was below last year and average prices in Toamasina and Antanarivo and sweet potato prices were in line with 
the five-year average trend. In Antananarivo, local rice prices will likely continue to decrease until July with the arrival of the 
main harvest and start increasing in August until the end of the outlook period with the onset of the post-harvest period and 
to the beginning of the lean season. Prices are expected to remain near the five-year average during the outlook period with 
normal supply.  

There was a massive urban exodus from Antananarivo at the beginning of the public health state of emergency. Informal 
daily wage laborers, unable to work under the lockdown, returned to their rural homes in surrounding districts like 
Ambatolampy or Antsirabe, or further away to Fianarantsoa, Tulear, or southeast Madagascar. Those who left are currently 

Figure 13. May 2020 Outcome Analysis results in 
Ampanihy 

 
Source: FEWS NET 
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jobless or have resumed doing agricultural labor and earn less income that they would earn in cities. Migration from 
Antananarivo stopped in early April when the restrictions for passenger transport to and from the previously locked-down 
cities were very strict. No massive migration was reported from Fianarantsoa. Migration from Toamasina started in mid-May 
when the number of COVID-19 dramatically increased leading to total lockdown during the month of June. Migrant labor 
from Toamasina was concentrated in the construction sector which stopped functioning with the lockdown. For next months, 
labor migration from cities to rural areas will likely reduce as restrictions have been lifted allowing daily workers to resume 
working. However, incomes will likely remain below normal because of reduced demand.   

As an emergency response to the COVID-19 impacts, cash transfers are ongoing in the previously locked-down cities to 
improve food and non-food access for 30 percent of the poorest households whose livelihoods depend on the informal sector. 
Around 140,000 households in Antananarivo, 25,000 households in Toamasina, and 20,000 households in Fianarantsoa 
received MGA 100,000 per month, in May and June. The transfer aims to fill 70 percent of poor households’ monthly needs. 
No humanitarian assistance is currently planned for those cities beyond June 2020. 

Most Likely Food Security Outcomes 

According to a food security assessment in June in Antananarivo, very poor households, which represent 20 to 30 percent of 
total households and whose livelihoods are mainly based on informal sector have earned near half of their usual income since 
the start of the public health state of emergency. Urban consumption is limited, and school activity has not resumed normally, 
which is pushing these households to adopt stressed strategies to maintain a certain level of food consumption. Increased 
sales of nonproductive assets (fridge, stove, TV, cellphones) were observed. Households also reduced their non-food 
expenditures, like house rent, utilities, or school fees, to insure access to food. More very poor households than normal are 
also begging. Compared to March 2020 when the restrictions began, the food security situation in urban cities has improved 
with ongoing distributions and the progress of the main harvest driving prices down. Food prices, however, remain above 
average. It’s estimated that current food consumption has deteriorated compared to pre-COVID-19 when nearly 2 percent of 
poor households had poor FCS and eight percent of the population adopted emergency strategies, such as selling all assets, 
prostitution, robbing and begging. During the public health state of emergency, 15 percent of poor households adopted crisis 
strategies (Urban Vulnerability Analysis and Assessment, March 2019). Therefore, very poor households in previously locked-
down cities because of COVID-19, Antananarivo, Fianarantsoa and Toamasina, are experiencing Minimal! (IPC Phase 1!) 
acute food insecurity in June 2020. After Independence Day, June 26, national staple food stocks will likely start to reduce 
with the post-harvest period and the onset of the lean season. Food prices will likely start to increase in October 2020. Some 
pockets of severe food insecurity will likely remain, and without humanitarian assistance reaching a significant portion of the 
population, these cities will likely fall into Stressed (IPC Phase 2) acute food insecurity situation again between June and 
September 2020 and between October 2020 and January 2021. 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 Current situation, June 2020 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

 
 Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development
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