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The mediocre 2007 long-rains season in parts of the pastoral and marginal agricultural areas could precipitate serious 
food insecurity, in the event that the October-December short rains are poor. While the highly favorable 2006/07 short 
rains season has moderated the impacts of the less than average 2007 long rains season, some pastoral and marginal 
agricultural households will likely begin to experience significant stress before the start of the short rains in October. 
Conflict incidents that have become more frequent and severe over the past three months have deepened household 
food insecurity in pastoral areas, limiting their ability to benefit from the recent long rains. Since many of the proposed 
interventions that were intended to sustain the recovery of the vulnerable livelihoods have not yet been implemented, it 
is likely that any new shock could erode significant gains in access to food and income that have been achieved so far. 
Preparedness and contingency planning are therefore required. Overall, the national maize supply is good, and a 
significant surplus is anticipated through June 2008, contingent upon a normal short rains harvest in February 2008. 

Figure 1. Current food security status 

Source: ALRMP/KFSSG Assessment Team 

Figure 2. Rainfall anomalies: March 20 – July 10, 2007 
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Source: USGS/FEWS NET 

Rains continue unexpectedly in some areas 

The long rains varied widely during 2007 as shown in figure 2. The eastern and northeastern pastoral areas and the 
southern marginal agricultural areas experienced mostly below normal rains, coupled with poor spatial and temporal 
distribution. The impacts on food security of the less than average rains have not yet been manifested because most 
pastoral and marginal agricultural households are still benefiting from an exceptionally favorable October-January short 
rains. 

The 2007 long rains continued uncharacteristically through most of June in several northwestern pastoral, agropastoral 
and coastal areas. Households had experienced a delayed season onset, followed by fairly erratic rains through most of 
the season, in several of these areas, including Samburu, Laikipia, Turkana, West Pokot, Baringo, parts of Marsabit and 
the coastal districts of Kwale, Kilifi, Lamu and Malindi. While the extended rains are beneficial for the pastoral and 
agropastoral livelihoods, they have caused severe flooding and displacement along the coast. Rains also continued, 
though seasonally, in western Kenya, the country’s grain basket zone.  These rains are expected to last through August, 
to sustain the substantial crop that is still on the farms. 

Vegetation and water availability in the pastoral rangeland remains generally favorable, enhanced by residual surface 
water sources. Subsequently, water, pasture and browse, in most dry season grazing areas are expected to suffice 
through the beginning of the next short-rains season in October. 

Pastoral indicators remain positive in most districts, through June 
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Unseasonable rains in several northwestern and few southern pastoral districts including Turkana, Samburu, West 
Pokot, Baringo, Trans Mara and parts of Marsabit have regenerated pasture and recharged watering points after a fairly 
erratic season. While pasture, browse and water are seasonally declining in the eastern, northeastern and southern 
pastoral districts, including Mandera, Ijara, Narok, Laikipia and Kajiado, grazing resources are expected to be sufficient 
through the beginning of the short rains in many areas. Subsequently, livestock migrations have been fairly muted – 
implying better food and income access for pastoral households – and are taking place from few areas such as from 
northern Garissa to the neighboring Isiolo District and from northeastern Garissa toward the Somalia border. The Arid 
Lands and Resource Management Project (ALRMP) has reported that the majority of migrations are confined within 
district borders. Livestock in Narok have also moved away from the wildebeest corridors in Mara, Loita and Osupuko, 
so as to avoid contracting diseases from the migrating wildebeest. 
Figure 3. Rising cattle price trend in Garissa market 

Source of Data: ALRMP 

Livestock body conditions across most of the pastoral livelihood zone are good, especially among cattle, sheep and 
goats. Several districts have reported improved milk availability including Mandera, Garissa, Kajiado, Ijara, West 
Pokot, Baringo and Trans Mara. However, trypanasomaisis has compromised the health and body conditions of camels 
and reduced their productivity, causing a decline in the market value, especially in northeastern pastoral districts of 
Wajir, Garissa, Moyale and Samburu. The ALRMP has reported that the tick-borne disease, prevalent among the 
pregnant and lactating camels, has already caused substantial mortalities in the affected districts. Low temperatures 
have also resulted in increased cases of the Caprine and Bovine Pleuro Pneumonia in Narok, Mandera and Wajir 
districts. 

Nevertheless, the ALRMP has reported a steady rise in livestock prices in most districts, a reflection of the desire to 
re-stock herds as well as an outcome of favorable grazing resources through the end of the long rains. Figure 3 
illustrates the rise in livestock prices in Garissa. Similar price trends have been reported in Marsabit, Turkana, 
Samburu, Ijara, West Pokot and Narok. However, livestock prices have remained stable in Kajiado and declined in 
West Pokot District. The general upward trend is an indicator of improved access, as most households in these 
livelihoods are net buyers of cereals and most other food commodities and rely primarily on income from the sale of 
livestock for household purchases. 
While livestock prices are generally on an upward trend, livestock raids severely disrupted trade in localized markets in 
Samburu, Turkana, Laikipia, Baringo, West Pokot and Trans Mara. Pastoralists have had to flee from the epicenters of 
the conflict, causing the closure of markets in several areas. June was a particularly bad month for pastoral households; 
Turkana pastoralists lost close to 7,000 herd of livestock from clashes in the south, and in the northern borders with 
Sudan, Ethiopia and the western border with Uganda. In addition, over 20 pastoralists in Samburu lost their lives in 
renewed bandit attacks in early July, just after separate raids in June. Livestock raids have become more frequent over 
the past several months, in spite of mitigation and prevention efforts by the local administration and the ALRMP. 
Recovery of the pastoral livelihood is increasingly compromised by the bandit attacks as pastoralists are unable to 
freely access markets and grazing areas. 
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Figure 4. Trends in rates of child malnutrition in pastoral districts 

Source of Data: ALRMP 

The ALRMP has indicated that downward trends in rates of child malnutrition have continued in several pastoral 
districts, which is consistent with general improvement of food access outcome indicators. Improved household 
nutrition is attributed to increased milk production, following an increase in the calving and kidding rates as well as 
continued relief and supplementary feeding in all pastoral districts. Declining malnutrition rates have been reported in 
Wajir, Mandera, Marsabit, Garissa, Samburu, Kajiado, Ijara, Trans Mara, Narok and Laikipia. Figure 4 shows the 
trend in the rates of child malnutrition, measured using the rapid assessment method (the middle upper arm 
circumference) in four pastoral districts. However, the ALRMP has flagged important areas of concern such as North 
Horr and Loiyangalani in Marsabit District, where the rates of child malnutrition are 25 percent (50 percent higher than 
the overall district average for June); and Lokichar, Kainuk and Katilu, in Turkana District, where rates are 30 percent 
(over 70 percent higher that the district average for June). Heightened rates of child malnutrition in Marsabit have 
failed to decline over the years in spite of concerted feeding programs, while the high rates in Turkana have resulted 
from adverse impacts of repeated livestock raids in 2006 and 2007. 

The on-going emergency operation set to continue through September 

The on-going emergency operation is targeting 923,860 beneficiaries under general food distribution and the food 
-for-assets program in 14 districts, in addition to the expanded school feeding program targeting 271,000 school 
children in nine districts. In June, an estimated 670,000 of the targeted beneficiaries in ten pastoral and marginal 
agricultural districts received approximately 8,600 MT of food commodities. The number includes startup rations for 
some 100,000 beneficiaries in Kitui, Mwingi, Kinango and Taita Taveta, where the food-for-assets projects were 
started at the end of the month in most of the planned locations. 

In parts of Turkana, road transportation was not possible after the collapse of the Kainuk Bridge due to torrential rains. 
The bridge is the key route for deliveries of food and non-food items to WFP’s operations.  For about three weeks, 
relief and market operations were disrupted, causing a dramatic rise in food prices during that time. A temporary 
bridge was erected in Kainuk along the Kapenguria–Lodwar road in Turkana South District in early July, and vehicles 
have since resumed normal movement. Food prices are subsequently moving back to normal. Delays in food 
distribution were also experienced in Wajir due to stock infestation and hence the need to mobilize fumigation capacity, 
resulting in delays in uplifting food. 
Addressing Food Insecurity in the Horn of Africa 

Over 70 million people in the Horn of Africa, around 45 percent 
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f the total population, remain vulnerable to recurrent droughts 
and floods. Representatives of six governments in the Horn of 
Africa region (Djibouti, Kenya, Eritrea, Ethiopia, Somalia and 
Uganda), the African Union, regional bodies, UN agencies, 
donors, international financial institutions, NGOs and research 
institutions met in Nairobi on 25-26 June, 2007, with a view to 
re-focus collective attention on food security in the region. The 
process was led jointly by the Food and Agriculture 
Organization of the United Nations (FAO) and the UN World 
Food Programme (WFP) and promoted by the UN 
Secretary-General’s Special Humanitarian Envoy for the Horn of 
Africa.  The work undertaken in the six countries set the stage 
for the multi-country consultation meeting held in Nairobi. The 
objectives of the consultations were to bring countries and 
partners together to learn from each other’s experiences and to 
identify concrete steps that are required to address food 
insecurity in the Horn of Africa. 
The Russian Federation, an emerging donor interested in supporting the drought-affected populations in Kenya, 
donated 2,820 MT of wheat flour to the EMOP, further boosting supplies. The outcome of the July long rains 
assessments should provide a clear idea on future needs for both food and non-food interventions. Pipeline projections 
are positive except for a minimal cereal shortfall, through the end of the EMOP in September. 

Prognosis for the 2007 national long rains cropping season remains largely favorable 

The overall prognosis for the 2007 cropping season is good in the key growing areas but poor in the southeastern 
marginal agricultural districts. However, the key growing areas of the country contribute over 85 percent to total 
annual maize output, disguising poor production in the coastal and Eastern Province lowlands. The Ministry of 
Agriculture (MoA) has reported that 2.5 million MT of maize will be harvested from the current long rains season 
representing a 15 percent increase over the 10-year average output of 2.18 million MT. The Ministry of Agriculture 
has indicated that the country’s maize stocks are close to 1.3 million MT, sufficient to last the country through the next 
five months. In addition, about 40 percent of the long rains crop, derived mainly from the growing areas outside the ‘ 
grain basket’, should be harvested by the end of October.  

The stage of crop development varies widely, with spot harvesting occurring in localized parts of the early harvesting 
areas of Western, Nyanza and the south Rift. While most of the crop in the early harvesting areas is between the 
tasselling and mature stage, the stage of crop development in the ‘grain basket’, that is, the North Rift, is further back 
and its physiological maturity is not expected until October. 

Crop failure resulting from poor rains in the lowlands of southeastern Kenya including Mwingi, Kitui, Makueni, parts 
of Machakos and Taita Taveta is expected to compromise the food security of the drought-prone households. Flooding 
in the coastal districts of Malindi, Lamu, Kwale and Kilifi also resulted in crop losses and some of the cropped land 
remains sub-merged in water. While the more important short rains-season in the drought and flood-affected areas was 
very favorable, the rapid sale of newly harvested cereals and pulses will likely lead to sizeable food gaps, since the next 
significant harvest is not anticipated until February 2008, after the next short rains. However, the ALRMP has reported 
that the rapid sale of produce in the marginal agricultural areas of Coast and Eastern provinces has slowed down 
considerably after farmers realized that the 2007 long rains season had all but failed. 

Maize prices have remained fairly static through the past three months in most of the country’s key reference markets, 
outside the pastoral areas, and range between Ksh 1,100-1,300/90 kg, depending on the proximity to the key supply 
areas. However, maize prices have now risen in the drought-prone southeastern lowlands as farmers begin to hold on 
to their household stocks, following the failure of the long-rains season. Maize prices have risen to Ksh 900 per 90-kg 
bag in the short-rains dependent lowlands, from Ksh 700, one month ago. The trend in maize prices is mixed in the 
pastoral markets. A marginal decline in maize prices has been reported in Wajir, Mandera and Garissa markets, 
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attributed to increased supply of relief food, while the rise in prices in parts of Turkana and Samburu has resulted from 
reduced supply of foodstuff to markets after repeated conflict incidents disrupted local trade, the impact of which was 
exacerbated by the collapse of the crucial Kainuk Bridge. Maize prices have slightly declined in Moyale following an 
increase in supplies from Ethiopia’s harvested grain, while the decline in the Maasai rangelands of Narok and Trans 
Mara resulted from increased supply from local harvests. National maize prices are expected to remain fairly stable 
through early August, the beginning of the first substantial harvest in the southwest, which will likely lead to the 
beginning of significant price reductions that may last through January 2008. 

Conclusion 

The unusual continuation of the long rains has improved food security prospects for households in the northwestern 
pastoral areas and parts of the coastal lowlands. However, below average rains in vast areas of the northern and 
northeastern pastoral districts will become problematic especially if the upcoming short rains are poor. Benefits from 
the good 2006/07 short-rains season could quickly erode, especially in the absence of interventions that would have 
enhanced the resilience of livelihoods. Nevertheless, cereal production is favorable and the country is well supplied 
with grain likely through June 2008, provided that the short rains are normal. 

Although food security in the pastoral livelihood has improved significantly after the devastating drought that lasted 
from October 2005 through March 2006, livestock raids, an erratic 2007 long rains season and the absence of 
significant livelihood-building interventions to run alongside emergency interventions will likely slow the recovery of 
the pastoral livelihood, barring expeditious implementation of recommendations from the short rains assessment. 
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