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SUMMARY AND IMPLICATIONS 
The delay in the onset of the critical long-rains season is causing concern for the food 

security of farm households, especially in areas where consecutive poor seasons have 

occurred.  Already, the tight domestic market has led to exceptionally high food prices, and 

a delay will only exacerbate this problem.  The food security of pastoralists also hinges, in 

part, on a favorable long-rains season.  Nevertheless, good rains alone will be insufficient 

to address rising chronic food insecurity due to the compounded effects of conflict, 

HIV/AIDs and land degradation.  

SEASONAL TIMELINE  

CURRENT HAZARD SUMMARY 

 Onset of the long-rains season is delayed by more than one month in the southwest. 

 Maize output for the 2004 production seasons is 25 percent below normal; a national deficit is expected.  

 Maize prices stabilize but remain 50-70 percent higher than average in most markets. 

 Conflict incidences in the pastoral disticts heighten as the dry season reaches its peak. 

FOOD SECURITY SUMMARY 
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Figure 1: Current Food Security Status in Kenya
As shown in Figure 1, substantial parts of the country are on alert at the moment, most of 

them in the warning phase, indicating that a food security-related response is, or may 

soon be, required. These areas include the drought-affected pastoral and marginal 

agricultural areas of the country. While substantial interventions by WFP, the GoK and 

NGOs have continued to mitigate acute food needs, a favorable long-rains season is 

required for longer term recovery.  Good rains will facilitate the seasonable return of 

pastoralists to wet-season grazing areas, improving milk availability as kidding and 

lambing are expected in June.  It should be noted, however, that one good rainy season 

alone will not be sufficient to ensure the full recovery of pastoralist livelihoods in areas 

hit by successive years of drought.  A combination of short term relief and longer term 

development initiatives will need to be employed in these areas. There are hopes of a 

favorable harvest in the predominantly agricultural southern half of the country, with the 

start of the long rains season coupled with the Kenya Meteorological Department’s expectation of good April rains.  Maize 

prices, at 50-70 percent above normal, have reduced the potential positive effects of the fair short rains season in select 

 
USAID FEWS NET-Kenya; Tel: 350523-5; Nancy Mutunga - nmutunga@fews.net 
World Food Program/VAM; Tel: 622687; Robert Rose - Rob.Rose@wfp.org 

ALRMP; Tel: 227496; James Oduor – alrmp@aridland.co.ke 
Ministry of Agriculture; Tel: 2713901; Isaiah Imaita-iimaita@yahoo.com 



deficit-producing pastoral, agropastoral and marginal agricultural areas, and reinforced the need for good long rains.   

ONSET OF THE CRITICAL 2005 LONG-RAINS SEASON IS DELAYED 

 

 
 
 
 

 
 
 

 

Figure 2: Cumulative rainfall for March – 10 April, 2005,  

as a percentage of Normal. Source: FEWS NET / USGS 

 

The much-awaited 2005 long-rains season began in late March, nearly two 

months later than anticipated in southwestern Kenya.  In general, as shown in 

Figure 2, rainfall has been mostly below normal in March through the first 

dekad of April, except in some southern and coastal areas and in western 

Kenya around Lake Victoria.  The severely drought-affected Kajiado District 

received above normal rains, providing some relief to pastoralists. The rains 

started in all areas of the country toward the end of the first week of April.   

The next three weeks will determine the extent to which the rains have fully 

established.  In the meantime, the delay in the southwest is significant in the 

context of the tight domestic market, since the southwestern districts normally 

supply the country with the first major harvest in July. The onset of the rains 

was also followed by a three-week dry spell in most other areas of the country 

outside the northern and eastern pastoral areas.  The delay is especially 

significant in the drought-affected lowlands of Eastern and Central Provinces, 

where the long-rains season is usually brief. Although the pastoral districts do 

not normally receive much rainfall during March, it has been even drier than 

normal this March.  This is not yet a cause for concern since the long rains typically begin in early April in pastoral 

districts.  
 

PASTORAL INDICATORS CONTINUE TO SEASONABLY DECLINE AS THE DRY SEASON PEAKS 
While the pastoral districts were mostly dry in March, localized areas received unseasonably good rainfall including 

Kajiado, Turkana, Ijara, Moyale and Baringo.  With the exception of Kajiado District, the showers were light and short-

lived and had limited effects on key grazing resources.  The Arid Lands Resource Management Project (ALRMP) reported 

that the March rains have had a marked impact on improved water availability and regeneration of pasture and browse in 

Isinya, Central and Namanga Districts in Kajiado District.  Figure 1 also shows generally above normal rains in the 

severely drought-affected district.  The rains have since spread to all other pastoral areas, with the exception of localized 

parts of the northeast, including Wajir and Mandera Districts. 

 

The ALRMP has downgraded all divisions of Kajiado 

District to a ‘warning’, rather than the ‘emergency’ level 

they were on last month.  The change in status is attributed 

to the favorable impact of on-going interventions, rather 

than to the positive impacts of the March rains.  

Interventions by the GoK, WFP, the ALRMP and NGOs 

have averted a severe food security crisis and possible loss 

of lives. WFP distributed a full ration of food to 42 percent 

of the district’s population in March, and the ALRMP 

conducted a livestock off-take program that included: re-

distribution of meat to the worst-affected communities; 

emergency water provision, including repairs of shallow 

wells and dams; opening up contingency boreholes; and 

tankered water for weak animals.  In addition, the GoK’s 

veterinary department started a disease control program in 

the worst-affected areas. Most of the livestock remain out of the district, in northern Tanzania, Thika, Mwingi and Makueni, and 

should return once the season is fully established.  The ALRMP and the KFSSG are currently in the process of preparing contingency 

plans for Kajiado and other arid districts.  The plans focus on mitigation and longer term interventions.

Figure 3: Trends in Terms of Trade in Pastoral Districts
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In all other pastoral districts pasture, browse and water availability continued to decline as expected during this season.  

The livestock body conditions are fair in most pastoral districts but were declining in March as the grazing and watering 

distances increased.  However, the body conditions of the livestock in Kajiado District remains poor in most areas outside 

Central, Namanga and Isinya Divisions.  Virtually all pastoral districts reported a decline in livestock mortalities during 

March, in part due to improved disease control measures.   

The ALRMP reported mixed trends with respect to livestock prices, with the price of the large stock generally declining 
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faster than that of the small stock due to: a) the small stock are expected to kid and lamb at the onset of the long-rains 

season; and b) the body condition of the small stock has not declined as rapidly as that of the larger stock.  Livestock prices 

declined by 5-10 percent in Marsabit and Ijara while livestock  prices remained stable or increased in Turkana, Garissa, 

Baringo, Wajir and Moyale Districts during the month.  Pastoralists’ terms of trade generally declined as a result of grain 

prices increasing faster than the increase in livestock prices. Grain prices increased by 5-20 percent in pastoral districts, 

attributed mainly to the increase in demand for maize after the EMOP was downsized. The terms of trade are better for 

pastoralists in the eastern pastoral districts of Ijara and Garissa than they are in the western pastoral districts of Turkana 

and Marsabit, as shown on Figure 3.   

As the dry season has intensified, so has conflict over increasingly scarce grazing resources.  Conflicts were reported in 

Turkana, West Pokot, Garissa and Marsabit Districts. Severe clashes initially precipitated by resource scarcity but 

exacerbated by clan conflict left several pastoralists dead in Mandera District. 

The impacts of generally favorable short rains have sustained pastoral households through the January – March dry period.  

However, as key resources increasingly decline, a timely start and continuation of the 2005 long-rains season is critical. 

INTERVENTIONS CONTINUING IN WORST-AFFECTED AREAS 

March relief distributions were significantly delayed due to continued logistical problems and most of the food transferred 

to the April distribution and likewise the April allocation was transferred to May.  At the end of March, however, WFP 

Rome confirmed that funds were secured to cover the costs associated with the GoK’s pledge of 20,000 MT of maize from 

the NCPB stocks.   By early April, the GoK began releasing maize to WFP, sufficient for the April and May distributions.  

This will facilitate the distribution of a full food ration of 

pulses, vegetable oil, CSM and cereals to 1.6 million 

beneficiaries in April.   
FOOD NEEDS ASSESSMENT REVIEW  

Following the short-rains assessment, members of the 

KFSSG recommended that the assessment 

methodology be evaluated and strengthened.  The 

main weaknesses of the short rains assessment were 

the lack of input from the non-food sector and the 

inadequate provision of information and data from 

the districts.  A working group has been formed and 

is currently working on methodological revision, 

including standard operating procedures, improved 

and expanded district reporting formats, and field 

survey and verification techniques.   

 

Current targeted distributions reflect the recommendations of 

the January 2005 short rains assessment.  Beneficiary numbers 

have been reduced in most districts since March.  The food 

ration has also been modified to address changing needs. Some 

populations will continue to receive a 75 percent ration while 

others living in areas where food security improvements have 

been seen will receive a reduced ration of 50 percent.  Food-

for-Work activities are also being initiated in divisions where 

recovery is well underway. The only exception to the above is 

Kajiado District where there has been a significant increase in 

beneficiary numbers as a result of continued drought and high 

levels of food insecurity.   

Fig. 4: Total commodity availability, requirement and 

beneficiary numbers:  Source of Information: WFP/VAM

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Jan Feb Mar Apr May Jun

To
ta

l 
Q

ua
nt

it
y
 i
n 

M
T

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

B
e
ne

fi
ci

a
ry

 N
um

b
e
rs

Availability

Required

Number of beneficiaries

In addition to the GoK pledge of 20,000 MT of 

maize, USAID has pledged an additional US$6 

million in-kind pledge of non-cereals (pulses, 

vegetable oil and CSB).  Other donors have been 

requested to provide cash resources to allow for local 

or regional food purchases.   There is now sufficient 

food for the distribution of a full food ration – 

cereals, pulses and oil – through May 2005, 

assuming the April stocks get transferred to May, as 

mentioned above.  The availability of relief food 

beyond May is a problem and donors have been 

urged to contribute in a timely fashion.  

Targeting of food aid to the most food insecure 

households has generally been well received; 

however, some local leaders have felt that blanket 

distribution to the entire population of a district is more appropriate.  Several workshops held by WFP on the Community 

Based Targeting and Distribution (CBTD) methodology are intended to stress the importance and mandate of the CBTD.   
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LONG RAINS CROP DEVELOPMENT DELAYED BY THE LATE SEASON ONSET 
 Both the short and long-rains season harvests for 2004/2005 have been completed throughout the country.  Total output 

for the year for both seasons is about 2 million MT, comparing unfavorably with the normal annual output of 2.63 million 

MT.  Barring additional imports, the country will likely face a considerable deficit.  Cross-border imports could bring the 

deficit down if they are higher than anticipated.   

The long-rains crop in the high potential southwestern districts is two months behind schedule.  The rains were mostly 

erratic during February and most of March, but have now re-started. Less than 50 percent of the crop has been planted and 

is just past the post-germination stage. In a normal year the crop would already be at the second weeding stage, usually 

conducted two months after sowing.  The season has now started in Kenya’s ‘grain-basket’ which accounts for nearly 60 

percent of the long rains maize output.  At the national level, the long-rains season is the most important, accounting for 

over 70 percent of food crop production and nearly 85 percent of the national maize output. Quick resumption and 

continuation of rains is therefore critical.  

 

In the early planting areas of Nyanza and Western Provinces rains effectively began in March instead of February, 

delaying the agricultural season’s onset.  Nearly 70 percent of the land has been planted and fortunately, most of the 

moisture-stressed crop has recovered.  A delayed season onset is not particularly worrisome in the highlands of Nyanza 

and Western Provinces since these areas tend to receive favorable rainfall, often beyond the normal season.  However, the 

lowlands of Nyanza are likely to suffer reduced yields, should rains continue to be erratic.  Normally by this time, nearly 

60 percent of the maize crop in Nyanza Province is planted in the lowlands, yet half of it has not yet been planted.   

The season was also delayed by three weeks in the drought-affected marginal agricultural areas of Eastern, Central and 

Coast Provinces.  While the delay allowed more time for harvesting of short rains crops and land preparation, the lateness 

of the onset could have detrimental consequences for the season as a whole, if the rains do not continue past their normal 

end.  Over 80 percent of the land had been prepared and planted.  However less than 30 percent of the land had been 

planted in the Coast Province by the end of the first week of April.  Coastal farmers normally delay their planting until the 

season has fully established, as a means of averting input losses in the event of a poor season.  However, this practice has 

consistently led to poor harvests regardless of the quality of the rains.  

At the national level, the long-rains season is the most important, accounting for over 70 percent of food crop production 

and nearly 85 percent of the national maize output. Quick resumption and continuation of rains is therefore critical.  

Both the short and long-rains season harvests for 2004/2005 have been completed throughout the country.  Total output for 

the year for both seasons is about 2 million MT, comparing unfavorably with the normal annual output of 2.63 million MT.  

Barring additional imports, the country will likely face a 

considerable deficit.  Cross-border imports could bring 

the deficit down if they are higher than anticipated.   

Figure 5: Maize Prices Across Livelihood Zones
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MAIZE PRICES STABILIZE AT A HIGH LEVEL, DESPITE DECLINE IN HARVESTING AREAS 
The price of maize has remained largely stable through March in most markets across the country, outside the short-rains 

harvesting areas.  While the price of maize is stable, it remains 20-70 percent higher than the 1998-2004 average in key 

reference markets.  Since the long-rains harvest was completed two months ago and a substantial amount of the tradable 

surplus has already been sold, maize prices are expected to remain high until the next significant harvest in early August. 

The National Cereals and Produce Board has effectively halted maize purchases, just as most of the traded surplus was 

exhausted.  Thus prices are not expected to decline much even after the NCPB leaves the market.  The NCPB is holding 
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260,000 MT of maize; 210,000 MT for the strategic grain reserve (SGR) and 50,000 MT for famine relief.  Maize held in 

the SGR, can also be transferred to the famine relief basket, as required. If the GoK waives the duty on imported maize, 

April and May imports could help bring prices down.   

The negative impact of the high prices is felt by more than two-thirds of the population who are net importers of maize.  

The price of a 2-kg packet of maize meal has doubled during the past year and is being sold at Ksh. 62, relative to the 

normal Ksh. 32, further accentuating the erosion of purchasing capacities. 

 Nevertheless, maize prices have declined in the markets situated in the short-rains areas which include some of the 

drought affected lowlands of Eastern, Central and Coast Provinces.  While the short-rains crop was fairly small, 270,000 

MT instead of the average 450,000 MT, the harvest has moderated prices in several near-by markets.  The price of maize 

in Mwingi market dropped by 25 percent, from Ksh. 1,575 in February to Ksh. 1,170 in March.  While maize prices 

similarly declined in other markets in the marginal areas, they remain 20-30 percent higher than their March averages. 

Fortunately, the decline in prices has eased severe food insecurity among the marginal agricultural farm households, albeit 

temporarily. 
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