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1.0  National Trends 
 

1.1 Agroclimatic Conditions 
 
The prognosis of the 2003/04 short-rains season 
across the country is mixed.  The performance of the 
rains has varied widely during most the season. Areas 
reporting good rains include the western highlands, 
areas adjacent to Mt. Kenya and most areas of the 
eastern pastoral districts.  However, the coastal 
districts continue to experience an exceptionally poor 
season, even with late rains toward the end of 
November.  Likewise, the western pastoral and 
agropastoral districts have received generally poor 
rains, most notably Turkana, most of Marsabit, 
Baringo, Koibatek and Kajiado. 
 

Fig. 1: The Start of the Season Anomaly - 30 Nov. 2003

Source: USGS/FEWS NET

 
The areas that have reported poor rains have also 
experienced a marked delay in the onset of the 
season.  The onset of the short rains was delayed by 
one to two months in marginal agricultural areas of 
the Coast, Nyanza and Eastern Provinces (see 
Figure 1).  The poor crop prospects are significant 
since these districts are not only already drought-
affected but largely dependent on the short-rains. 

 

SUMMARY 
 
 The 2003/04 short rains have varied 
considerably across the country.  The eastern 
pastoral and highland arable areas have 
experienced good rains.  However, the 
western pastoral and the lowland marginal 
agricultural districts have had poor 
cumulative rains thus far into the season. 

 
 Subsequently, food security prospects for 
pastoralists situated in eastern Kenya have 
improved significantly, while declining in the 
north and western areas.  Crop output
prospects are good in the Central, Eastern 
and Nyanza Provinces, but poor in the low 
lying areas, which are not only the most 
productive short-rains areas, but are also the 
most dependent on this season. 

 
 Harvesting of the national long-rains maize 
crop is nearly complete.  The remaining 20 
percent of the harvest should be completed in 
January.  Although the domestic maize 
supply is adequate for the next five months, 
stocks could be rapidly depleted if the short-
rains harvest is poor. 

 
 Maize prices have continued to decline
during November, a reflection of steadily 
increasing supply from the ‘grain-basket’ 
districts, which is compensating for the 
growing deficits in most other areas 

 
 The GoK’s desire to replenish its Strategic 
Grain Reserve (SGR) from the long-rains 
harvest is compromised by its inability to 
compete with traders and millers who are 
offering more profitable farm-gate prices 
and ready payments, while demanding less 
stringent quality requirements. 

 
 In January, the KFSSG plans to carry out 
food security assessments to determine the 
impact that this variable season has had on 
the food security of pastoral and arable farm 
households. 
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1.2  Crop Production 
 
Planting of the short-rains season crops has been completed across the country, with the 
exception of a few coastal areas where the rains have only just started.  Nearly 80 percent of 
projected national maize hectarage has been planted and this should be fairly close to the final 
short-rains hectarage.  The most notable planting anomalies have been reported in the marginal 

agricultural districts of the Coast Province, 
where only 20 percent of expected 
hectarage has been planted to crops and in 
the lowlands of the lakeside Nyanza 
Province where only 50 percent of planting 
has been accomplished.  
 
The stage of crop development varies 
widely, consistent with timing of the rains’ 
onset.   More than half of the total national 
short-rains maize crop is at the tasselling 
stage in Nyanza, Western and South Rift 
Provinces, while close to half of the total 
national crop is just about 45 centimeters in 
the short-rains dependent lowlands of 
Eastern and Central Provinces.  The crop in 
the Coast Province has barely germinated.  

The Ministry of Agriculture has indicated that rains need to continue through December in order 
for an average crop to be realized.  Initial estimates indicating a short-rains output of 360,000 
MT will likely be revised in December as this unusual season progresses.  Figure 2 illustrates the 
condition of the maize crop, based on the Water Requirement Satisfaction Index (WRSI), at the 
end of November.  The WRSI confirms the poor crop conditions in the south eastern and coastal 
districts mentioned earlier in this report. 
 
The long-rains maize harvest is near competition, accelerated by dry and windy November 
conditions.  Over 80 percent of the national long-rains maize has now been harvested and the 
substantial proportion of the remaining crop should be harvested this month, barring 
unseasonable rainfall.  The December harvest is expected to improve the domestic maize supply 
across the country and will likely result in further price reductions.   
 
Nevertheless, the National Cereals and Produce Board (NCPB) is facing difficulty replenishing 
its depleted stocks.  Current NCPB stocks are estimated at 27,000 MT, yet the national SGR 
requirement is 270,000 MT.  The NCPB is unable to compete with traders and millers who are 
offering producers more favourable prices, timely payments while demanding less stringent grain 
quality requirements.  Traders from north western Tanzania have also entered the Kenyan market 
and have purchased an estimated 30,000 MT of maize during the month, further damaging 
NCPB’s bargaining position.  Because of this, the GoK will find it difficult to respond to a food 
crisis or to intervene in the market in case prices supersede average levels by a large amount.  
Furthermore, the GoK will not be able to track grain movements when most of the maize is in 
the hands of traders, many of them involved in unreported cross-border trade. 

Fig. 2: Maize Conditions based on the WRSI - 30 Nov. 2003

Source: USGS/FEWS NET
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A poor outcome of the short-rains season, together with rapid purchases of newly harvested grain 
by millers and traders (some for cross border exports), may result in a larger than anticipated 
deficit, which might become apparent earlier than expected, resulting in significant increases in 
maize prices. 
 
1.3 Commodity Prices 
 
The decline in average maize prices has continued during November in key reference markets of 
Nairobi and Nakuru, as in most of other markets situated in and adjacent to the ‘grain-basket’ 
districts of the Rift Valley.  As of the first week of December, prices continue to decline in these 
markets, as harvesting reaches its peak in the key maize producing areas of Central Rift, North 
Rift and parts of Western Province.  Despite the decline, prices are still above their respective 
long-term averages in most of the key reference markets.  The downward trend is expected to 
continue in the coming months but this may be reversed by expected increased purchases by 
millers, traders and the GoK.   
 
In contrast, maize prices remained stable in the key reference markets of Mombasa and Kisumu 
and increased marginally in smaller markets, such as parts of Eastern and Central Provinces, 
which are further away from surplus regions, as well as in some pastoral and agro-pastoral areas.   
 
1.4 Pastoral Food Security 
 
Contrasting agroclimatic conditions during the current short-rains will be a useful guide in 
determining expected household food security during the next four to six months. Rains have 
been favourable across most of the eastern pastoral districts of Wajir, Garissa, Ijara and parts of 
Mandera and Isiolo District.  The 
continuation of the rains in these 
areas is expected to consolidate the 
uncertain recovery process which 
begun after the long-rains in 2001.  
Improved availability of water and 
increased regeneration of pasture 
and browse has resulted in the 
seasonal return of pastoralists to 
their traditional wet season grazing 
areas.  Trekking distances in most of 
these districts has declined 
significantly, while water tankering 
has stopped.  As the kidding, 
lambing and calving period begins; 
availability of milk and livestock 
products to sedentary households is 
set to increase.  Pastoralists have 
expressed optimism that current 
rains will form a useful bridge to the 
long-rains season. 

 

Fig 3: Forage Condition Anomalies – 20 Nov. 2003 
Source: Livestock Early Warning System (LEWS) 
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However, the short-rains season went poorly in the western pastoral and agropastoral districts of 
Turkana, Marsabit, Samburu, Baringo, Laikipia, Koibatek and parts of Kajiado and Isiolo.  
Figure 3 (previous page) illustrates the impact of the poor rains on the forage conditions.  
Already, the Arid Lands and Resource Management Project (ALRMP) has reported that food 
insecurity has risen markedly in Turkana, parts of Marsabit, Baringo, Samburu and Kajiado 
District, exhibited by steadily rising rates of child malnutrition.  Figure 4 illustrates this rise in 
Marsabit District. 
 
Indicators for pastoral 
households tended to 
follow the usual 
pattern for the short-
rains season thus far.  
Livestock prices are 
beginning to rise in 
the eastern pastoral 
districts as 
pastoralists withhold 
their livestock from 
markets in 
anticipation of 
improved prices and 
increased availability 
of milk and other 
livestock products, 
while reconstituting 
their herds.  In 
contrast, the downward trend in livestock prices has been sustained by poor agroclimatic 
conditions in the western pastoral markets.  Cereal prices have declined slightly in most markets, 
following increased supply of harvested maize from the surplus areas of the country.  As 
expected the pastoral terms-of-trade have strengthened in the eastern pastoral areas but have 
weakened in the western pastoral and agropastoral areas. 
 
Last month, the Kenya Food Security Meeting recommended that food security assessments be 
conducted in January in the highly drought-prone western pastoral districts and the marginal 
agricultural coastal districts that are experiencing a poor 2003 long-rains season.  These 
assessments are intended to clarify the impact on food security of the 2003/04 short rains season.  
Nutrition will figure prominently in these assessments and will be measured using the Weight for 
Height method.  The assessment will be coordinated by UNICEF and carried out by NGOs.  
 
 
 
 
 

Figure 4: Rising Rates of Child Malnutrition in the Pastoral 
Marsabit District during 2003
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2.0 Ongoing Programs and Activities  
 
2.1 The School Feeding Program (SFP) 
 
At the beginning of next year one million vulnerable Kenyan children will no longer be able to 
receive free meals in school unless donations for WFP’s school feeding program are made 
immediately.  WFP requires a total of US$15 million to continue feeding more than one million 
children in some of the poorest parts of Kenya in 2004. Without this funding, WFP will be 
forced to discontinue its program in January, with devastating consequences for children in some 
4,000 primary schools in the country’s most food-insecure regions.  For many children in the 
arid and semi-arid areas in northern, western and eastern Kenya, a school lunch is the only meal 
eaten each day.   
 
School enrolment rates in the most vulnerable regions of Kenya are already traditionally very 
low, especially for girls.  The promise of a free nutritious lunch encourages parents to send their 
children to school; without a meal to offer pupils, schools will find it difficult to attract children.   
 
This year’s short rains have had a patchy start in several pastoral districts of the country, and 
there is a concern that some regions, like Coast Province, may now be facing food shortages.  
A secure School Feeding Program will help keep children in these areas from falling prey to 
hunger; without it, malnutrition rates could easily rise.   


