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Crisis (IPC Phase 3) to persist in the short-term due to prior drought and current heavy rainfall 
KEY MESSAGES 

• October 2019 was one of the wettest months on record since 1981, 
according to preliminary satellite-derived data. A forecast of continued 
above-average rainfall in November is likely to cause localized, 
negative impacts to crop and livestock production and food access in 
the short term, due to disruptions to livelihoods activities. According to 
reports by humanitarian actors, more than 100,000 people have been 
affected in northeastern, central, and coastal Kenya; 14,000 people 
have been displaced in riverine areas; and more than 30,000 sheep and 
goats and 110 cattle and camels were killed in Mandera and Wajir. 

• Crisis (IPC Phase 3) outcomes are expected to persist in most pastoral 
areas and some marginal agricultural areas through late 2019. Many 
poor households are still recovering from the impact of the 2018/19 
drought on livestock and crop production, while above-average staple 
food prices continue to constrain household food access. Sentinel site 
data collected by the National Drought Management Authority 
(NDMA) in September indicated worsening trends in food consumption 
in several pastoral areas, indicative of the continued low quantity and 
quality of food. According to analysis of SMART survey data conducted 
by the Kenya Food Security Steering Group in August 2019, the 
prevalence of global acute malnutrition likely remains extremely high 
in Turkana South, Turkana North, and in Laisamis and North Horr sub counties of Marsabit.  

• Despite the lingering impacts of the drought and current negative impacts of heavy rainfall, food security is most likely 
to improve in the medium-term. The availability of the unimodal long rains harvest from high and medium potential 
areas in November is expected to lead to a gradual decline in food prices from November onward. In addition, the above-
average shorts rains season is most likely to lead to above-average bimodal maize production and significant gains in 
livestock productivity, as witnessed in the 2018 long rains season. The anticipated benefits to household food and income 
sources are expected to drive widespread improvement to Stressed (IPC Phase 2) outcomes by late 2019 or early 2020. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Current food security outcomes, October 2019 
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FEWS NET classification is IPC-compatible. IPC-compatible 
analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 
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NATIONAL OVERVIEW 

Current Situation 

After consecutive seasons of poor rainfall performance in late 2018 and 
early 2019 led to drought conditions through mid-2019, many areas 
throughout Kenya experienced one of the wettest onsets of the October-
December short rains on record since 1981 (Figure 1). This is associated 
with one of the strongest Indian Ocean Dipole events on record, in which 
atypical warming of sea surface temperatures off the East African coast 
leads to heavy rainfall inland. According to reports by OCHA, flash floods 
and river flooding have affected more than 100,000 people in northeastern, 
central, and coastal Kenya, displaced 14,000 people in low-lying riverine 
areas, and caused 29 flood-related deaths. Turkana, Mandera, Wajir, and 
Isiolo are among the counties most affected, and pastoralists in these areas 
have reported some livestock loss.  

Although the heavy rains are certain to lead to significant improvements in 
pasture and water availability and are most likely to enhance yield 
prospects for short rains crop production, National Drought Management 
Authority (NDMA) sentinel site data and key informants reported that dry 
conditions persisted in October in many pastoral areas. In marginal 
agricultural areas, the failed 2019 long rains led to widespread crop failure. 
However, the latter half of the unimodal long rains season led to strong 
crop recovery in high and medium potential agricultural areas. The 
subsequent July to September dry season was characterized by above-
average land surface temperatures, which accelerated the depletion of 
forage and water resources and drove poor livestock productivity and 
atypical livestock migration in pastoral areas. Given the severe impacts of 
poor livestock and crop production on poor households’ food and income 
sources, Crisis (IPC Phase 3) outcomes have been widespread in Kenya since 
June. Based on the KFSSG July 2019 Long Rains Food and Nutrition Security 
Assessment, 3.1 million people were projected to be in Crisis (IPC Phase 3) 
or worse at the peak of the lean season in October.  

Seasonal Progress: Across the country, the onset of the October to 
December long rains season was early with respect to the seasonal norms. 
According to preliminary CHIRPS satellite data, cumulative rainfall in the 
month of October ranged from 200 to 400 percent of average across central 
and eastern Kenya, with positive anomalies in excess of 100 millimeters. 
Lower positive anomalies were observed in the far west, but rainfall is 
generally near average in Turkana and the southwest. As well reported by 
NDMA, the Kenya Red Cross, and other humanitarian actors, the heavy 
rains have caused damage to infrastructure such as water boreholes, 
rendered some major roads impassable, closed schools, and caused loss of 
livestock and inundated farmland. The floods have further left these areas 
at a high risk of vector-borne and waterborne diseases, such as malaria, 
diarrhea and cholera, as a result of stagnant water, destroyed water infrastructure, and contaminated water sources. 

Crop Production: Although localized inundation of farmland has been reported, with damage to crops mostly occurring in 
riverine areas, the rainfall has been largely favorable to short rains crop cultivation in marginal agricultural areas. Crops are 
generally in the germination stages. Ongoing land preparation and planting activities are providing significant on-farm labor 
income for poor households, equivalent to an estimated 50 percent of monthly income. There are early indications that area 
planted is above normal, driven in part by county government interventions to use tractors to quickly open up agricultural 
land for planting. Meanwhile, harvesting of long rains crops is ongoing in high and medium production areas in the Rift Valley 
and western Kenya. Field reports indicate total maize production prospects have significantly improved compared to mid- 

Projected food security outcomes, October 
2019 – January 2020 

Source:  FEWS NET 

Projected food security outcomes, February – 
May 2020 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 
analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 

https://reliefweb.int/sites/reliefweb.int/files/resources/ROSEA_20191030_KenyaFloods_FlashUpdate%231.pdf
http://www.fews.net/ipc
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season assessments. In low-lying areas, harvesting is near 
completion, while in higher altitude areas, harvesting began in late 
October and will continue through December. The effects of the fall 
armyworm (FAW) were ultimately minimal, given that farmers’ use of 
integrated pest management combined with heavy rainfall from April 
onward. Early revisions to previous estimates by county agricultural 
departments indicate that unimodal maize production is average to 
slightly above average (0-5 percent). At the same time, the October 
to December second season bean crop is being planted in high 
altitude areas, with some earlier-planted crops developing in the 
vegetative stages. Good conditions have so far been observed.  

Rangeland and water resource availability: In September through 
mid-October, satellite-derived data and field reports indicated that 
the impact of dry conditions and above-average land surface 
temperatures continued to maintain below-normal water and forage 
resources in most eastern pastoral areas, where pasture and browse 
ranged from poor to very poor. However, conditions in Marsabit and 
Turkana are slightly better off, where field reports indicate pasture 
conditions are poor but browse is fair. In Samburu and West Pokot, 
consistent rainfall drove significant improvements in forage and 
water resources, resulting in fair to good pasture and browse 
resources. At the end of October, vegetation conditions as measured 
by the eMODIS Normalized Difference Vegetation Index (NDVI) were 
indicative of a gradually improving situation (Figure 2). 

In September, water access for domestic use indicated by return 
trekking distances to water sources was mostly above average across 
pastoral areas, ranging from 6-8 kilometers (km) compared to the 
three-year average of 4.1-7.6 km, with Mandera recording the 
longest distances at more than 10 km. In Turkana, West Pokot, and 
Isiolo, however, trekking distances were below average due to recent 
rainfall, ranging from 2.3-4.7 km compared to the average of 2.5-7.6 km. Livestock return trekking distances from grazing 
areas to water sources were similarly above average in most areas, ranging from 8.5-28.8 km compared to 8.2-22 km due to 
the drying up of water sources and breakdown of boreholes. In West Pokot, however, the distance remained below average 
at 2.3 kilometers compared to the 2.5 km average.  

Livestock production: Despite the reprieve brought by heavy rainfall, there is typically a lag in the impact of rain on vegetation 
conditions and, consequently, livestock body conditions. Livestock births and seasonal increases in milk production typically 
do not occur until November. According to NDMA sentinel site data collected at the end of September, livestock body 
conditions were poor in Mandera and Garissa and ranged from fair to poor in Wajir, Isiolo, and Marsabit. In Samburu and 
Turkana, where June to September rainfall was above-normal, livestock body conditions are fair to good. The best livestock 
conditions were observed in West Pokot, where all species were in good condition. With the exception of West Pokot, where 
milk production is slightly above average, milk production at the household level was generally below average, ranging from 
0.8-1.3 liters per household per day. The lowest level of production was observed in Mandera, where production was 
negligible compared to an average of 1.0-2.7 liters per day.  

Due to below-average rangeland resource and water availability, atypical migration patterns persisted in September in 
marginal agricultural and pastoral areas. For example, significant in-migration was reported from Narok, Nakuru and Kiambu 
counties into Kajiado and from Kitui and Kilifi counties into Tana River county. In another example, in-migration occurred 
from Ethiopia to Mandera, while livestock out-migrated from Wajir to Marsabit and Isiolo counties. As a result of atypical 
migration, localized conflict events occurred over access to grazing rights, leading to the death of at least one person in Endau 
and displacement of about 200 households in Kitui East and Kitui South sub counties.  Despite long trekking distances, atypical 
migration, and below-average livestock body conditions in most pastoral areas, there have been no significant livestock 
disease outbreaks. In Samburu, a quarantine imposed in July due to an outbreak of foot and mouth disease (FMD) was lifted 
in September.       

Figure 1. CHIRPS preliminary rainfall rank, October 1-
31, 2019 compared to 1981-2018 historical record  

Source: Climate Hazards Center at UC Santa Barbara 

Figure 2. NDVI as a percent of the 2003-2017 median 

September 11-20, 2019 October 20-31, 2019 

Source: FEWS NET/USGS



KENYA Food Security Outlook   October 2019 – May 2020 

Famine Early Warning Systems Network 4 

Markets and trade: Given structurally deficit 
national cereal production, Kenya imported 
about 134,050 metric tons (MT) from July to 
September, equivalent to 70 percent of the 
total amount of maize traded within the East 
African region, primarily sourced from Uganda. 
Similarly, Kenya imported about 69,000 MT of 
dry beans, which was 75 percent of the total 
amount of dry beans traded in the region, 
primarily sourced from Tanzania. Despite the 
high level of imports, staple food prices 
generally remained above average in 
September, with few exceptions. Maize prices 
in the urban reference markets of Nairobi, 
Mombasa, Kisumu, and Eldoret ranged from 14 
to 38 percent above the five-year average. 
Similarly, dry bean prices were generally 30-38 
percent above average, though less significant 
price increases are observed in Eldoret where 
prices are 13 percent above average, due to relatively better local stocks. In marginal agricultural reference markets, maize 
prices remained significantly high, not only due to demand for consumption but also for maize seed for planting. Prices ranged 
from 12 to 31 percent above average, with the highest prices observed in Tharaka Nithi and Embu, where prices were 35 and 
56 percent above average, respectively. Dry beans prices ranged more widely from 9 to 38 percent above average, though 
average prices were observed in Kitui and Makueni given higher availability of substitutes like cowpeas and green grams. In 
pastoral reference markets, maize prices ranged from below-average in Turkana, to average in Samburu and Marsabit, to 7-
24 above average in other county reference markets. It is fairly typical for price trends in pastoral areas to be more varied 
compared to the rest of the country, due to the proximity of northwestern and northern pastoral markets to source markets 
in Ethiopia, Uganda, and central Kenya and the remoteness of eastern pastoral markets from marginal agricultural source 
markets. In the marginal agricultural areas of Kwale and Tharaka Nithi (Tharaka), high maize trends have driven the casual 
labor wage-to-maize terms of trade to 23-25 percent below the five-year average. 

Livestock prices in main rural reference markets are varied, driven by different trends in supply and body condition. In 
September, the price of a local goat was near average but declining in Samburu and Marsabit, and nine percent above average 
and rising in West Pokot. In Garissa, the goat price was 34 percent below the five-year average, due to a convergence of 
livestock from eastern Kenya and Somalia to the local market that has resulted in oversupply. Across remaining pastoral 
markets, the goat price was 9-20 percent below average but stable compared to August, driven by poor livestock body 
conditions. Given the prevailing goat price and generally high maize prices, the goat-to-maize terms of trade varied from near 
average in Samburu, Marsabit, and Turkana to 12-20 below average in West Pokot, Wajir, and Isiolo. The lowest terms of 
trade were observed in Mandera and Garissa at 37-43 percent below average. 

Food assistance: In October, the Kenya National Government air-lifted emergency relief food to flood-affected households 
in Wajir and Mandera who were inaccessible by road. Collectively, the World Food Programme (WFP) has also provided 5,357 
metric tons of food assistance and 2.9 million USD in the form of cash transfers, reaching 616,000 beneficiaries across the 
country. WFP further provided in-kind food assistance to approximately 260,000 beneficiaries as well as supplementary 
feeding to health centers for approximately 57,319 beneficiaries in Turkana, Marsabit, Wajir, Garissa and Tana River. NDMA’s 
interannual Hunger Safety Net Programme (HSNP), funded by DFID, continues to reach about 100,000 households (600,000 
beneficiaries) bi-monthly in Mandera, Turkana, Marsabit, and Wajir counties. Further, emergency scale up of HSNP has 
provided KES 2,700 per month to about 27,000 households (162,000 beneficiaries) from January to September. Other forms 
of assistance include monthly food distributions from the national government to vulnerable households via the County 
Commissioner offices at the county level. Emergency and interannual food sources have likely mitigated larger food gaps for 
vulnerable households. 

Current Outcomes 

Pastoral area outcomes: In October, Crisis (ICP Phase 3) outcomes remain widespread as many pastoral households continue 
to have moderate food consumption deficits. Poor livestock productivity and high food prices continue to constrain 

Figure 3. Observed goat-to-maize terms of trade in kg/goat across select key 
reference markets, September 2019 compared to the five-year average 

Source: NDMA data
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household purchasing power and milk production, resulting in below-normal food access and milk consumption. Herding 
labor demand is low, and many poor households have had to depend on non-livestock related income sources with limited 
expandability, such as charcoal and firewood sales and petty trade. However, emergency and interannual assistance are likely 
playing a role in preventing larger food gaps. As indicated by SMART survey data collected in June and July 2019 and by 
monthly NDMA sentinel site data, the convergence of food consumption and reduced coping strategy index (rCSI) data are 
generally indicative of Crisis (IPC Phase 3) outcomes, with rising trends in mean rCSI observed in many pastoral areas. 
However, a decline in the proportion of households with a borderline food consumption score (FCS) has been observed since 
August in Turkana, West Pokot, and Garissa, while the mean rCSI has remained stable in Turkana, Marsabit, and West Pokot. 
According to the nutrition analysis conducted by KFSSG members during the August 2019 long rains assessment for the 
August-October period, ‘Extremely Critical’ (GAM WHZ ≥30 percent)1 acute malnutrition has likely been sustained in Turkana 
North and Turkana East sub counties of Turkana and spread throughout most of Marsabit, with the exception of Moyale sub 
county, which has likely deteriorated to ‘Serious’ (GAM WHZ 10-14.9 percent), and Saku sub county, which has likely sustained 
‘Alert’ (GAM WHZ 5-9.9 percent). ‘Critical’ (GAM WHZ 15.0 - 29.9 percent) levels have likely been sustained in Turkana South 
and Turkana West of Turkana, as well as in Samburu, Tiaty of Baringo, and most eastern and southeastern pastoral areas of 
Kenya. ‘Serious’ (GAM WHZ 10.0 -14.9 percent) acute malnutrition has also likely been sustained in West Pokot and Isiolo, 
while ‘Alert’ has likely been sustained in East Pokot of Baringo.  

Marginal agricultural area outcomes: In October, Crisis (IPC Phase 3) outcomes exist in areas where crop production largely 
failed, including Kitui and lower parts of Embu (Mbeere), Meru, Makueni, and Tharaka Nithi (Tharaka). Most poor households 
in other counties are Stressed (IPC Phase 2) and unable to meet their non-food needs. Given significantly below-average or 
failed crop production during the 2019 long rains season, most poor households do not have any food stocks remaining and 
are mostly dependent on markets to purchase high-priced staple food commodities. However, ongoing agricultural activities 
are beginning to provide monthly income to poor households, which is gradually improving food access. According to NDMA 
sentinel site data, most poor households report a borderline FCS indicative of reduced quantity and quality of food, except in 
Kilifi where most report an acceptable FCS. However, from August to September, household food consumption score 
reporting has been on an improving trend in Lamu and Meru (Meru North) and remained stable in Nyeri (Kieni), Kitui, Kilifi, 
and Taita Taveta. On the other hand, the mean rCSI reflects stressed consumption coping strategies are prevalent in most 
areas, except in Embu where the mean rCSI is indicative of Crisis (IPC Phase 3). Similar to trends in FCS, the use of consumption 
coping strategies as measured by rCSI declined from August to September in Kwale and Meru (Meru North) and remained 
stable in Nyeri (Kieni), Kitui, Kilifi, and Lamu. According to the nutrition analysis conducted in the August 2019 long rains 
assessment for the August-October period, acute malnutrition has likely maintained ‘Acceptable’ (GAM WHZ <5 percent) 
levels across marginal agricultural areas. However, NDMA sentinel site data indicate some deterioration in Embu (Mbeere) 
and Tharaka Nithi (Tharaka), as the proportion of children “at risk” of acute malnutrition rose in September.   

Refugee settlements: Most of the refugee populations in Dadaab and Kakuma refugee settlements continue to receive 
humanitarian assistance from the World Food Programme (WFP) every month in the form of a general food ration. In 
September, WFP announced rations would decline to 70 percent of daily caloric needs, consisting of a combination of in-kind 
and cash-based transfers (50:50), due to resource shortfalls. As more than 25 percent of the population receives food 
assistance equivalent to more than 50 percent of their caloric needs, it is expected that food assistance continues to facilitate 
Stressed! (IPC Phase 2!) outcomes and prevent the occurrence of food gaps. 

Assumptions 

The June 2019 to January 2020 most likely food security outcomes are based on the following national-level assumptions: 

• Based on rainfall accumulated to date and forecasts by NOAA and IGAD Climate Prediction and Applications Centre
(ICPAC), total cumulative rainfall from October to December is expected to be above average, driven by the current
positive Indian Ocean Dipole (IOD). Monthly rainfall amounts are expected to remain above average in November and
will likely result in localized flash floods or riverine flooding in Kisumu, Busia, Tana River, Garissa (including Dadaab
refugee settlement), Lamu, Turkana, Garissa, Wajir and Mandera. As a result of heavy rainfall and based on land surface
temperature anomalies in October, land surface temperatures are most likely to be below average through December.

• According to CPC/IRI and NOAA forecasts, the IOD is expected to transition to neutral by January. El Niño Southern

1 Phase definitions for IPC Acute Malnutrition are as follows; Phase 1 (Acceptable): GAM WHZ <5 percent and GAM by MUAC <6 percent, Phase 2 (Alert): 
GAM WHZ ≥ 5 to 9.9 percent, Phase 3 (Serious): GAM WHZ 10.0 -14.9 percent , Phase 4 (Critical): GAM WHZ 15.0 - 29.9 percent , Phase 5 (Extremely Critical): 
GAM WHZ ≥30 percent  

https://reliefweb.int/sites/reliefweb.int/files/resources/WFP-0000108263.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/WFP-0000108263.pdf
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Oscillation (ENSO) conditions are currently neutral and will likely remain neutral through May. Based on these conditions, 
the start of the February-August long rains season in unimodal areas and March-May long rains season in bimodal areas 
is most likely to be average. However, ICPAC forecasts the start of the long rains in bimodal areas may be late by up to 
20 days in eastern Kenya. There is uncertainty given the long-range nature of this forecast. 

• According to estimates by the Kenya State Department of Agriculture, maize production in unimodal high and medium
potential zones in western Kenya is now expected to be near the five-year average. The harvest is slightly delayed by at
least one month to November, especially in higher altitude areas. As the harvest is overlapping with the current October
to December short rains, there is an increased likelihood of both pre- and post-harvest losses, as the rains hinder proper
drying of the crop. Maize losses are likely to exceed the normal 12 percent due to moisture-induced spoilage.

• Given the above-average rainfall forecast, better-off households in marginal agricultural areas are expected to take
advantage of the typically more reliable short rains season and increase area planted to compensate for the poor 2019
long rains harvest. County government interventions are also likely to facilitate increased area planted through
agricultural mechanization programs and provision of seeds and fertilizers. Agricultural labor demand is consequently
expected to be higher than normal through February. Particularly in the southeast, cropping conditions are expected to
be above average indicative of an above average maize harvest in February 2020, driven by the above average October
– December rains. However, excessive rainfall is expected to reduce the local bean harvest to below-average levels.

• Based on FEWS NET’s analysis of cross border maize trade flows, regional maize availability in East Africa through May
2020 is expected to be lower than 2018 but similar to the recent five-year average. Below-normal production in Uganda,
a primary exporter to Kenya, and competing high demand from South Sudan and Somalia markets is expected to result
in reduced maize exports from Uganda to Kenya. Similarly, dry bean availability will also be below average, due to below-
normal regional stocks and high local demand.

• Given tightening local supply and reduced regional cross border imports, maize prices are expected to remain above the
five-year average in urban and rural reference markets through at least February. According to FEWS NET’s integrated
price analysis for the Nairobi market, the wholesale price of maize is expected to be 19-26 percent above average through
May. Prices are likely to range from KES 35-45/kg (USD 0.34-0.43). The wholesale price of beans is expected to be 27-29
percent above average through May, with prices ranging from KES 83-101 (USD 0.80-0.97).

• Based on FEWS NET’s integrated price analysis for Samburu and Garissa reference markets, livestock prices are expected
to seasonally rise as body conditions improve and livestock sales decline for restocking during the wet season grazing
period. Livestock prices are most likely to reach and remain at above average levels from February to May.

• From October through January, livestock birth rates are expected to be below average, especially across pastoral areas,
as a result of below-average conception rates during the March-May long rains season. This is expected to result in
below-normal to normal herding and livestock-related labor demand. However, based on the current performance of
the 2019 short rains and anticipated average 2020 long rains, above-normal conception during the short rains is expected 
to result in above-normal births in the 2020 long rains season.

• Given above-average rainfall, there is an increased risk of Rift Valley Fever (RVF) outbreak in pastoral areas as a result of
the widespread occurrence of stagnant water, which is a breeding ground for the Aedes and Culex mosquitoes, the
disease vector, and exacerbated by poor handling of infected livestock and livestock products.

• The government of Kenya intends to direct four billion Kenya shillings towards humanitarian assistance, with two billion
going directly to food assistance and the remainder going to the water, livestock, health, and nutrition sectors. This leaves 
a gap of 4.6 billion out of the total 8.6 billion Kenya Shillings required for response. HSNP and WFP inter-annual assistance
in the form of in-kind food distributions and cash transfers is expected to continue throughout the scenario period.
Emergency food assistance, including the HSNP emergency scale up based on the Vegetation Condition Index, is likely to
target at least 80,000 households in Mandera, Turkana, Wajir, and Marsabit with KES 2,700 monthly through November,
when sufficient vegetation recovery is achieved. Interannual and emergency assistance is likely to mitigate food gaps.

• In Dadaab and Kakuma refugee settlements, based on available plans and past trends it is expected humanitarian food
assistance will continue to reach more than 25 percent of the population in need through May. However, WFP anticipates
rations will decline to 70 percent of daily kilocalorie needs from October onward due to funding cuts.
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Most Likely Food Security Outcomes 

In pastoral areas, the steady regeneration of rangeland resources by the short rains is expected to gradually improve livestock 
body conditions and market prices from October to January, leading to gains in household purchasing power and food access. 
Improvement is most likely to occur more quickly in the northwest in Turkana, Baringo, and West Pokot, where trends in 
livestock production and income are already improving despite some negative impacts from flash floods in Turkana. However, 
Crisis (IPC Phase 3) outcomes are expected to persist in most pastoral areas through the peak of the rainy season in November, 
especially in flood-prone areas, due to anticipated damage to property and infrastructure, human and livestock fatalities, and 
waterborne disease incidence. As rainfall subsides, livestock-related income and milk production and consumption is 
expected to seasonally increase and peak in December, leading to a reduction in both consumption and livelihoods coping 
strategies. Although the prevalence of acute malnutrition is expected to remain high, increased access to milk and green 
vegetables, improved purchasing power, and access to humanitarian assistance is expected to drive improvement from 
‘Extremely Critical’ levels (GAM WHZ ≥30 percent) to typical ‘Critical’ levels (GAM 15-29.9 percent) in Turkana (South and 
North) and Marsabit (Laisamis and North Horr). Improvement within ‘Critical’ is expected in Mandera, Turkana, and Wajir, 
parts of Baringo (East Pokot), and Marsabit, but more significant improvement is unlikely due to chronic issues, including poor 
socio-economic status, poor childcare feeding practices, and limited access to health and sanitation facilities. Overally, food 
security is expected to improve to Stressed (IPC Phase 2), though some households most affected by floods and some poor 
households with limited income-generating capacity will continue to face food gaps and remain in Crisis (IPC Phase 3).  

During the February to May period, the forecasted average March to May long rains will further improve forage and water 
resources to above-average levels. Livestock body conditions will further improve and, as a result of high livestock conception 
in the short rains, above-average livestock births and milk production during the long rains are expected to provide sufficient 
milk for consumption and sale. Livestock prices are expected to rise to above-average, providing an increase in income at the 
household level and further gains in food access. The prevalence of acute malnutrition is likely to decrease to below normal 
levels, especially in Garissa, Wajir, and Marsabit (Laisamis) as a result of above-normal access to food and milk. More 
households will improve to Minimal (IPC Phase 1), but at least 20 percent of households are expected to be Stressed (IPC 
Phase 2), with adequate food consumption but difficulty affording essential non-food expenditures.  

In marginal agricultural areas, above-average staple food commodity prices are expected to persist in the short term, keeping 
household food access low and food insecurity high and pushing more households into Crisis (IPC Phase 3) in Meru, Tharaka, 
Kitui, Makueni, and Lamu counties. However, in November through December, crop harvests from high and medium 
production areas will become increasingly available, leading to a reduction in staple food prices in rural markets. Short rains 
agricultural production activities will also provide casual labor opportunities for households, and given anticipated 
intensification of production activities, household income is likely to be above average. Improvement in livestock body 
conditions, milk productivity, and value is also expected. As a result, household food availability and access is likely to 
improve, and increased food and milk intake is likely to reduce acute malnutrition to normal levels. In December and January, 
harvesting of short cycle crops will also drive additional, gradual improvement in household food security. As a result, 
households in Crisis (IPC Phase 3) are expected to improve to Stressed (IPC Phase 2) or Minimal (IPC Phase 1). Stressed (IPC 
Phase 2) outcomes are likely at the area level. 

From February to May, consumption of household food stocks from the short rains harvests and casual labor income from 
harvesting activities will continue to enable most poor households to meet their minimum food needs. Staple food prices in 
markets are expected to further decline as local harvests become available, increasing household food access and leading to 
improved dietary diversity and food consumption. The start of the March to May long rains season will also provide casual 
labor opportunities from activities like land preparation and planting, while seasonal gains in livestock body conditions will 
result in above-average milk production and gains in livestock value. In May, the short cycle harvests from long rains crop 
production will become available for household consumption and sales. Consistent food availability and access is expected 
to reduce the prevalence of acute malnutrition to below-average levels and drive improved food security. More households 
will likely move from Stressed (IPC Phase 2) to Minimal (IPC Phase 1). However, a sizeable number of households will be 
dependent on the harvest of long cycle crops in July to become food secure and, as a result, these areas will most likely 
remain Stressed (IPC Phase 2). 

Refugee settlements: Voluntary repatriation is expected to continue for Somalis and other nationalities. As of early 
September, the UNHCR indicates that the funding requirements for refugees are only 40 percent funded to a tune of USD 
67.5 million, leaving an indicative funding gap of $102,466,786. However, based on WFP information, is likely that the reduced 
rations of 70 percent will continue to be provided to most of the refugee population in Dadaab and Kakuma, likely preventing 
worse outcomes and maintaining Stressed! (IPC Phase2!) food insecurity.      
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Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Flood-prone 
areas of Kitui, 
Kwale, Tana 
River, Mandera, 
Turkana, Lamu, 
Busia, and 
Kisumu 
counties. 

Well above-
average rainfall 
in November –
the typical peak 
of the long rains 
season – that 
result in more 
severe, large-
scale flooding.  

Widespread flash floods or riverine flooding would likely increase the scale of crop 
damage, displacement, loss of livestock, and destruction of infrastructure. Crop and 
livestock loss would result in reduced food availability and a significant loss of 
income at the household level. Displacement would also result in a significant loss 
of assets and lack of food and shelter. Flooding would also further increase the risk 
of both vector- and waterborne diseases. Finally, disruptions to trade flows and 
market infrastructure would result in food commodity scarcity, driving additional 
price increases. These reductions in food availability and access would likely lead to 
an increase in Crisis (IPC Phase 3) outcomes. 

AREAS OF CONCERN 

Northern Pastoral and Northwestern Pastoral Livelihood Zones (Figure 4) 

Poor households in the Northern Pastoral and Northwestern Pastoral 
livelihood zones have similar typical sources of income and food. Their 
primary income source is livestock sales, while secondary income sources 
include wage labor, milk sales, charcoal/firewood sales, and interannual 
safety nets, such as the HSNP. Poor households purchase most of their food, 
though milk from their livestock herds is an important secondary source. A 
key difference in agroclimatology between the two zones is that 
Northwestern Pastoral areas receive 100-300 mm of rainfall on average from 
June to September, while Northern Pastoral areas receive only 20-85 mm on 
average. However, given broad similarities in livelihoods, and since food 
insecurity in both areas has been driven by the impact of the 2018/19 
drought, these livelihood zones are analyzed together. 

Current Situation 

Compared to the rest of the country, rainfall performance in Northwestern 
and Northern Pastoral areas has been relatively normal since the start of the 
short rains in October. However, episodic heavy rains resulted in flooding in 
Marsabit, particularly in Moyale town, which affected approximately 1,055 
households and displaced 577 people. Additional flash floods resulted in the 
death of 2,200 small livestock in Moyale, 500 in North Horr, 1,500 in Saku, and 
500 in Laisamis sub counties. 

In Northwestern Pastoral areas, above-average cumulative rainfall from June to September has driven significant rangeland 
resource recovery, especially in western Turkana and across West Pokot. Although vegetation conditions as measured by 
NDVI did not reach their annual peak during the usual May-June period, vegetation levels reached their peak from June to 
September. Similarly, water resources for household and livestock use have been widely replenished, driving return trekking 
distances to average or below-average levels. In the west, household return trekking distances were 2.3-4.7 km in September, 
compared to the 2.5-6.6 km three-year average, while livestock return trekking distances were 3.9-6.1 km compared to the 
4.2-8.5 km average. As a result, migration patterns are largely returning to normal in Turkana and West Pokot. 

However, given that rainfall amounts received from June to September decline as one moves farther to the east, field reports 
indicated in October that vegetation conditions were fair to poor and water remained scarce in eastern areas of Northwestern 
Pastoral livelihood zone and across Northern Pastoral livelihood zone. Vegetation conditions measured by NDVI failed to 
reach their long-rains seasonal peak and steadily declined from May/June through September. It should be noted that 
vegetation density is higher in Samburu relative to neighboring Turkana and Marsabit and was seasonally above-normal 
during the dry-season period. Due to water scarcity, household return trekking distances increased to 6.6-7.0 km in 

Figure 4.  Area of concern reference map, 
Northern and Northwestern Pastoral 
livelihood zones 

Source: FEWS NET 
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September compared to the 4.1-6.1 km average and livestock return trekking distances increased to 8.5-23.5 km compared 
to the average of 8.2-15.8 km. Water scarcity has been most severe in Marsabit, where 90 percent of open water sources 
were dry in September; only 20 percent of the remaining shallow wells were expected to last to mid-October. Poor water 
availability in Marsabit reduced access to good quality water for cooking, cleaning, and drinking, which has affected food 
utilization and increased vulnerability to waterborne disease. Poor households have also spent more time trekking to fetch 
water instead of engaging in other livelihood activities to obtain food and income. Free water trucking interventions were 
ongoing in parts of Saku, North Horr, Moyale, and Laisamis sub counties experiencing acute water shortages in October. 

Declining resource availability continued to drive atypical in- and out-migration patterns in Northern Pastoral livelihood zone. 
In Samburu, for example, better water and pasture attracted pastoralists from Marsabit and other areas, leading to increased 
local pressure on water and pasture resources. The quick depletion of local resources then drove out-migration from Samburu 
East to neighboring counties. Cattle rustling, incursions on controlled grazing areas, and localized insecurity have been 
reported in Marsabit and Samburu. On the other hand, both normal and atypical migration has facilitated access to otherwise 
scarce resources across both livelihood zones, which has maintained mostly fair to good body conditions for all species in 
most areas. In contrast, goats, sheep, and cattle that remained within Marsabit, where water scarcity and long trekking 
distances are highest, exhibited poor body conditions. Coupled with below-normal births in the long-rains season, milk 
production trends are mixed across the two livelihood zones. Milk production and consumption is seasonally low from June 
to October, but current production levels were generally average in September at 1.1 liters per household per day and above 
average in West Pokot at 1.4 liters. In Turkana, daily household milk production was less than half of the normal 2.7 liters.  

According to data collected for the August 2019 KFSSG long rains assessment, livestock herd sizes are below average due to 
ongoing drought recovery in Turkana and Marsabit, ranging from two to five tropical livestock units (TLUs)2 compared to  four 
to eight TLUs normally. TLUs are at normal levels at about five TLUs West Pokot and Samburu. Although birth rates have been 
low in 2019 due to the impact of the 2018/19 drought, offtake has generally not exceeded births and herd sizes remain stable. 

As a result of the above factors for livestock production and prevailing high maize prices, poor households are continuing to 
experience low household purchasing power that has reduced their food access. Although market data indicate varied trends 
in the goat-to-cereal terms of trade in pastoral areas (Figure 3), poor households face numerous challenges ranging from 
oversupply of livestock on the market to low saleability and value of livestock. In Samburu and Turkana reference markets, 
key informants report that markets are oversupplied with animals due to the in-migration of pastoralists from surrounding 
areas. In contrast, market supply is low in Marsabit given high out-migration, but many remaining animals are not in saleable 
condition. Further, maize prices in Lodwar market of Turkana continue to be among the highest in the country, and more 
remote rural areas outside of main reference markets are typically significantly higher. As a result, many households are not 
fully benefitting from the prevailing goat-to-maize terms of trade (ToT) in main reference markets. In Turkana and Samburu, 
the ToT are near to slightly above average at 40-51 kg/goat, while in Marsabit and West Pokot, the ToT are near- to slightly 
below average at 66-68 kg/goat.  

Humanitarian assistance in the form of inter-annual and emergency assistance played a significant role in mitigating food 
gaps in September. The regular, bi-monthly HSNP in Turkana and Marsabit reached approximately 57,000 households, 
roughly equivalent to about 342,000 beneficiaries or 24 percent of the combined total population in the two counties. The 
emergency component of the HSNP, which was activated based on the vegetation condition index thresholds, has provided 
KES 2,700 monthly to total of 7,805 households in Turkana and Marsabit as well, roughly equivalent to about 48,630 
beneficiaries or three percent of the population. Cash transfers or food distributions of cereals, pulses, and vegetable oil 
through WFP’s Sustainable Food Systems Programme have also been provided to 6,630 households in Turkana, 3,333 
households in Samburu, and 9,168 households in Marsabit, reaching roughly seven percent of the total population across the 
three counties. The respective county governments have also provided emergency relief through food distributions of cereals 
(maize, rice), pulses (beans), and cooking oil to several thousand households across the zone. 

In the presence of interannual and emergency food assistance, NDMA sentinel site data on FCS and rCSI suggest food security 
outcomes remained indicative of Crisis (IPC Phase 3) in Turkana of Northwestern Pastoral livelihood zone and across Northern 
Pastoral livelihood zone in September and October. However, food security outcomes are relatively better in West Pokot of 
Northwestern Pastoral livelihood zone due to relatively better milk consumption, better dietary diversity, and recent nutrition 
interventions, with most poor households experiencing Stressed (IPC Phase 2) outcomes. In September, more than 20 percent 
of households reported a borderline FCS across all counties and a high proportion of households in Samburu and Turkana 

2 Tropical Livestock Units are livestock numbers converted to a common unit. Conversion factors are: cattle = 0.7, sheep = 0.1, goats = 0.1, pigs = 0.2, chicken 
= 0.01. 
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reported a poor FCS, implying food quality and quantity remains limited and reflecting seasonally low milk intake. Based on 
a FEWS NET field assessment conducted in September, the use of livelihoods coping strategies reported in the August 2019 
KFSSG Long Rains Assessment likely remains broadly similar. In Turkana, 25 percent of households had reported use of at 
least one crisis coping strategy, such as reduction of expenditures on health and withdrawal of children from school, especially 
among households in eastern, drier parts of the zone that had migrated to dry season grazing areas. More than 25 percent 
of households in each county also reported using stressed livelihoods coping strategies, with heavy reliance on purchasing 
food on credit and borrowing money and, in the case of Turkana, selling more animals than usual. According to the August 
2019 Acute Malnutrition IPC analysis carried out by the KFSSG, a prevalence of ‘Extremely Critical’ acute malnutrition likely 
persists in areas of highest concern in Turkana and Marsabit in October, while ‘Serious’ or ‘Alert’ levels are expected in other 
parts of both livelihood zones. The projected deterioration has been supported by NDMA sentinel site data collected in 
September on the proportion of children under five years of age “at risk” of malnutrition measured by Middle Upper Arm 
Circumference (MUAC <135mm), which was on a rising trend in all areas except West Pokot. Significant reductions in food 
intake and milk consumption, together with non-food related causes like disease incidence and poor childcare practices, have 
contributed to atypically high acute malnutrition. The Kala-azar outbreak that occurred in July continues to persist in parts of 
Laisamis sub county (Logologo, Laisamis and Uran wards) in Marsabit, with over 1,300 cases confirmed so far.  

Assumptions 

In addition to the assumptions made at national level, the following assumptions have been made for this zone: 

• Ongoing rainfall and improvement in vegetation conditions in Turkana and West Pokot counties is likely to continue to
attract livestock in-migration and lead to above-normal levels of resource-based conflict through early November, but
will also likely lead to livestock recovery earlier than previously expected across the two livelihood zones. As vegetation
and water resources are gradually replenished by mid-November, livestock migration patterns are expected to return to
normal and most livestock will return to wet season grazing areas closer to the homesteads.

• Based on FEWS NET’s integrated price projection for Maralal reference market in Samburu, low local stocks of grain
maize and continued dependence on maize supplies from external markets, maize flour prices in Maralal market in
Samburu are likely to remain above 2018 prices but remain within the five year averages ranging from KES 46 -51 per
kilogram through the scenario period following seasonal trends driven by maize supplies from the high rainfall areas in
Rift Valley from October – November and anticipated average short rains harvests in February. Maralal market is mostly
supplied by Nairobi and other local markets like Nyahururu and Nakuru as opposed to Lodwar and Marsabit markets that 
are currently supplied by neighboring countries of Uganda and Ethiopia, respectively.

• Based on FEWS NET’s integrated price projection for Maralal reference market in Samburu, the retail price of a local goat
is expected to remain near the five-year average and below prices in 2018, ranging from KES 2,400 – 2,700 and following
seasonal trends throughout the scenario period. In Turkana, prices are also expected to improve to average levels.

Most Likely Food Security Outcomes 

From October 2019 to January 2020, ongoing heavy rainfall may worsen food insecurity in the short-term in localized areas, 
due to anticipated livestock loss from flash floods and increased incidence of waterborne diseases or difficult market or 
humanitarian access due to damaged infrastructure. However, the above-average short rains season is expected to gradually 
improve food security from October to January across both livelihood zones. Replenishment of forage and water resources 
will improve livestock body conditions and value, while supporting seasonal increases in milk productivity, especially for small 
stock. However, cattle are likely to take more time to recover and optimal cattle milk production will not be achieved until 
later in the season. Despite below-normal livestock births in November, the return of livestock to homesteads and occurrence 
of births is expected to relatively improve milk consumption at the household level. Household food access is also expected 
to slightly improve as livestock saleability improves, given FEWS NET price projections indicate the goat-to-cereal terms of 
trade will likely be near average. However, secondary income from charcoal and firewood sales will likely be lower than 
normal due to heavy rainfall that impedes preparation and collection. As a result, poor households whose livestock holdings 
were most affected by the 2018/19 drought and subsequent flash floods are most likely to continue to experience food gaps 
or engage in negative livelihoods coping strategies. Crisis (IPC Phase 3) outcomes are likely through December, especially in 
North Horr and Laisamis of Marsabit and Turkana (Turkana North and Turkana Central). Improvement to Stressed (IPC Phase 
2) is expected toward the end of the rainy season in December. Ongoing humanitarian assistance and nutrition interventions, 
combined with a steady increase in food and milk intake, is expected to drive slight improvements in disease incidence and
acute malnutrition prevalence, especially as stagnant water levels recede. Improvement from ‘Extremely Critical’ (GAM WHZ
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≥30 percent) to ‘Critical’ (GAM 15-29.9 percent) levels is expected within Turkana and Marsabit. Slight improvement within 
current ‘Critical,’ ‘Serious,’ or ‘Alert’ acute malnutrition is likely in other parts of the livelihood zones.  

From February to May 2020, improvement to Stressed (IPC Phase 2) is expected to be widespread. Heavy short rains 
performance and improved vegetation is likely to ease seasonal deterioration in the short January to February dry season, 
and livestock productivity is expected to be high. The forecast of average March to May long rains is anticipated to further 
support forage regeneration and replenishment of water sources. As a result of plentiful vegetation and above-normal 
conception rates in late 2019, high livestock births are expected to increase income from livestock and milk sales to at least 
normal or even above normal levels. Better off households are expected to prioritize restocking of herds, which will likely 
restore seasonal livestock-related wage labor opportunities to normal levels. Combined with other typical sources of income, 
including charcoal and firewood sales, remittances, and interannual safety nets, many poor households are expected to have 
fairly normal levels of total household income. At the same time, the availability of the short rains harvest on the market is 
expected to drive a decline in food prices, leading to improved food access. However, given that it will take several seasons 
for the average poor household to recover their livestock holdings to normal levels, at least 20 percent of households in each 
livelihood zone are expected to continue to face difficulties in meeting their non-food needs. Acute malnutrition levels are 
likely to continue to decline as food and milk intake improves, but more significant improvement will most likely be hindered 
by typical non-food drivers, including disease incidence and poor childcare practices.  

AREAS OF CONCERN 

Northeastern Pastoral and Eastern Pastoral Livelihood Zones (Figure 5) 

Poor households in the Northeastern Pastoral and Eastern Pastoral livelihood 
zones have similar typical sources of income and food, in areas that typically 
receive only 250-300 mm of rainfall annually. Their primary income sources 
are small ruminant livestock and milk sales, while secondary income sources 
include wage labor, charcoal/firewood sales, and interannual safety nets such 
as the HSNP. Poor households purchase most of their food, though livestock 
milk and wild foods are also important. Given broad similarities in livelihoods, 
and since food insecurity in both areas has been driven by the impact of the 
2018/19 drought and ongoing floods, these zones are analyzed together. 

Current Situation 

After the 2018/19 drought led to an early start of the pastoral lean season in 
June, the onset of the short rains occurred atypically early in October. Rainfall 
in these areas has been exceptionally above average, with rainfall anomalies 
of 50-200 mm. Mandera and Wajir of Northeastern Pastoral livelihood zone 
are among the worst areas affected by flash floods. An estimated 10 percent 
of the population in Wajir has been affected by flooding, according to a Kenya 
Interagency Rapid Assessment in mid-October. 

Although satellite-derived NDVI data indicate vegetation conditions are 
normal to slightly above normal, field reports indicate that pasture and 
browse are severely depleted in Northeastern Pastoral areas of Wajir South, 
Eldas, and Wajir West of Wajir and Garbatulla, Kinna, and Sericho areas of Isiolo as well as central Eastern Pastoral areas of 
Garissa. Significantly above-average rainfall since early October has replenished most open water sources by more than 60 
percent. This has reduced pressure on boreholes and shallow wells, improved household water consumption, reduced 
livestock trekking distances to watering points, and increased time needed by households for food and income generating 
activities. In addition, free water trucking by the National Drought Management Authority and respective county 
governments – a significant source of water in September – has stopped in both livelihood zones. In eastern parts of 
Northeastern Pastoral areas of Isiolo and western parts of Wajir, however, rainfall was insufficient and water resources were 
not replenished. 

According to NDMA and information obtained from livestock and veterinary departments in September, livestock body 
conditions are still below average due to the protracted impact of poor pasture conditions. In Eastern Pastoral areas of 
Garissa, an estimated 80-85 percent of cattle, 60 percent of goats, and 70 percent of sheep exhibit poor body conditions. In 

Figure 5.  Area of concern reference map, 
Northeastern and Eastern Pastoral livelihood 
zones 

Source: FEWS NET
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Northeastern Pastoral areas of Mandera, 70-80 percent of cattle and goats exhibit poor conditions and most livestock in Wajir 
West, Wajir South, and Eldas are also in poor condition. Furthermore, UN-OCHA and field reports in early October indicated 
that more than 30,000 goats and sheep, 80 cattle, and 31 camel in Northeastern Pastoral areas of Mandera and Wajir were 
lost due to flash floods and pneumonia following the heavy rains, sudden changes in temperatures, and weakened body 
conditions. 

After migrating in atypically high numbers and along unusual routes during the lean season, livestock have yet to migrate 
back to wet season grazing areas. This is causing tensions among the herders and host communities. In Northeastern Pastoral 
areas of Isiolo, livestock and veterinary departments estimate that approximately 30-40 percent of livestock migrated into 
the marginal agricultural areas of Meru (Meru North), Tharaka Nithi (Tharaka), and Laikipia, with the rest migrated to dry 
season grazing areas in Sericho. In Eastern Pastoral areas of Garissa, approximately 60 percent of cattle, 20-25 percent of 
camels, and 30-40 percent of goats and sheep migrated into marginal agricultural areas of Kitui, the southern parts of Wajir 
and Isiolo, the northern parts of Lamu, the southern Tana River along the Tana Delta, and neighboring Somalia. Remaining 
livestock migrated to Ijara, Lagdera, and northern parts of Balambala. Livestock from Northeastern Pastoral areas of Wajir 
migrated into lower Ewaso Ngi’ro basin and Sericho areas in Isiolo.  

Livestock herd sizes remain low, due to ongoing recovery from significant losses incurred during the 2016/2017 drought, but 
offtake did not exceed typical levels in the dry season. According to data collected for the August 2019 KFSSG long rains 
assessment, herd sizes among poor households range between three-five TLUs in both livelihood zones, compared to normal 
holdings ranging from five to eight TLUs. As a result of below-average herd sizes, below-average birth rates during the March-
May long rains, and poor body conditions, milk production is below seasonal levels. According to NDMA sentinel site data in 
September, average daily milk production was 0.2-1.4 liters per household per day – significantly less than the five-year 
average of 1-2 liters. As a result, household milk availability and income from milk sales have reduced significantly.   

Above-average cereal prices and below-average livestock prices are reducing income and restricting food access among poor 
households. The destruction of road infrastructure by flash floods in early October destroyed road infrastructure, has limited 
market supplies from Nairobi and neighboring Ethiopia, and Somalia. Disruptions to trade flows, limited local supply, and 
heavy reliance on imports from Uganda and Ethiopia have kept staple food prices atypically high across all main reference 
markets in both livelihood zones. In September, maize prices were 7-24 percent above the five-year average. Meanwhile, 
livestock prices have declined as a result of poor body conditions, with the steepest price declines observed in Northeastern 
Pastoral areas of Mandera and Eastern Pastoral areas of Garissa, where the price of a local goat was 20-34 percent below the 
five-year average in September. As a result, the goat-to-cereal terms of trade in September were 16-37 percent below the 
five-year average in the Northeastern Pastoral Livelihood Zone and 42 percent below the five-year average in the Eastern 
Pastoral Livelihood Zone.  

Inter-annual assistance in September likely helped to mitigate food gaps for many poor households. Approximately 41,371 
households in of Mandera and Wajir of Northeastern Pastoral livelihood zone, roughly equivalent to 19 percent and 25 
percent of the total county population, respectively, are receiving approximately KES 2,700 (USD 27) bi-monthly under the 
HSNP. In addition, the interannual WFP Sustainable Food Systems Program has provided bi-monthly food rations, equivalent 
to 85 percent of daily kilocalorie needs, to 112,000 beneficiaries in Garissa of Eastern Pastoral livelihood zone and Mandera 
of Northeastern Pastoral livelihood zone, representing approximately 16 percent and 6 percent of the total county 
population, respectively.  

As a result of below-average income and limited food availability and access, poor households continue to face Crisis (IPC 
Phase 3) outcomes across Northeastern and Eastern Pastoral livelihood zones. According to the August 2019 KFSSG acute 
food insecurity IPC analysis, 11-18 percent of poor households in Northeastern Pastoral Livelihood Zone and five percent of 
poor households in Eastern Pastoral Livelihood Zone are only marginally meeting their minimum food needs by depleting 
essential livelihood assets or employing emergency strategies and asset liquidation. 9-26 percent of households in the 
Northeastern Pastoral Livelihood Zone reported poor food consumption scores in August, with an additional 12-38 percent 
reporting borderline food consumption scores. In the Eastern Pastoral Livelihood Zone, 6 percent reported poor and 48 
percent reported borderline food consumption scores. In order to meet basic food needs, the majority of poor households in 
the Eastern Pastoral areas of Garissa and Northeastern Pastoral areas of Isiolo and Wajir were employing ‘Stressed’ 
livelihoods coping strategies such as borrowing money and purchasing food on credit. In the Northeastern Pastoral areas of 
Mandera, most poor households were employing ‘Crisis’ strategies. NDMA sentinel site data collected in September indicate 
that food consumption among poor households has deteriorated further and the adoption of consumption-based coping 
strategies has remained high. 
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According to the August 2019 Acute Malnutrition IPC analysis carried out by the KFSSG, a ‘Critical’ (GAM WHZ 15.0-29.9 
percent) prevalence of acute malnutrition likely persists in Mandera and Wajir of Northeastern Pastoral livelihood zone and 
at ‘Serious’ (GAM WHZ 10.0-14.9 percent) in Isiolo. In Garissa of Eastern Pastoral livelihood zone, ‘Critical’ (GAM WHZ 15.0-
29.9 percent) levels also likely persist. According to September NDMA bulletins, the proportion of children at risk of 
malnutrition (as measured by MUAC<135mm) was 31-35 percent above the five-year average in Mandera and Wajir of 
Northeastern Pastoral. Although the proportion of children at risk remains below average in Isiolo of Northeastern Pastoral, 
the proportion has exhibited an increasing trend since July. In Garissa of Eastern Pastoral, the proportion of children at risk 
of malnutrition was six percent above average in September, compared to average levels in August.  

Assumptions 

• Due to the early onset of the short rains in early October, pasture, browse, and water resources are expected to
regenerate atypically early. This will allow for the migration of livestock back to wet season grazing areas in early
November, minimizing resource-based conflicts, though some conflict may occur in the following areas: Kom and the
lower Ewaso River basin in Isiolo, southern parts of Wajir, areas along the Wajir-Mandera border, northern parts of the
marginal agricultural areas of Meru North and Tharaka, and Banissa and Malakamri along the Mandera-Ethiopia border.

• Staple food prices are likely to remain above average throughout the scenario period, driven by low supplies locally and
reliance on regional cross-border imports. According to FEWS NET price projections for the Garissa reference market,
maize prices are generally anticipated to range between KES 71-74 per kilogram from October to May, or 21-24 percent
above the five-year average. However, due to a seasonal decline in cross-border imports from Ethiopia that typically
occurs in April, prices will likely briefly spike in April 2020 to around KES 81 per kilogram.

• Livestock prices are expected to remain below average through November in both livelihood zones due to poor livestock
body conditions. According to FEWS NET price projections for Garissa reference market, goat prices are anticipated to
decline to eight percent below average. However, as the short rains lead to improvements in body conditions and reduce 
number of livestock offered for sale as pastoralists restock their herds, prices are expected to return to average levels
from December to May. Prices are expected to range between KES 2,000-2,900 throughout the scenario period.

• Livestock birth rates are anticipated to be within average levels following average conception rates during the 2019
March to May long rains.

Most Likely Food Security Outcomes 

From October 2019 to January 2020, the severity of food insecurity among poor households will likely remain elevated, with 
a significant number facing Crisis (IPC Phase 3) outcomes. Livestock body conditions are expected to continue deteriorating 
through November, despite the early replenishment of rangeland resources, due to increased incidence of waterborne 
diseases and pneumonia as a result of heavy rainfall. Livestock mortality rates could be slightly higher than normal during this 
time. Household milk availability is also expected to remain constrained during this period. As a result, household income 
from livestock sales, milk, and other livestock-related income opportunities will remain below normal. Although households 
are likely to continue to sell firewood and charcoal, this may be inhibited by the ongoing heavy rains. Reliance on the HSNP 
and remittances from better-off and middle-income relatives in urban areas and other livelihood zones is expected. By 
December, the easing of the rains is expected to lead to improved livestock body conditions and productivity, while a normal 
level of births is likely to seasonally improve milk consumption. Meanwhile, above-average staple food prices are anticipated 
to sustain below-average terms of trade. Given low household purchasing power, food availability and access will likely 
remain limited and households will continue to face food consumption gaps. In addition, the prevalence of malnutrition is 
expected to remain at ‘Critical’ levels (Phase 4; GAM WHZ 15.0-29.9 percent) in Mandera, Garissa, and Wajir, and at ‘Serious’ 
levels (Phase 3; GAM WHZ 10.0 – 14.9 percent) in Isiolo, due to the anticipated high prevalence of water-borne diseases such 
as diarrhea in combination with the cumulative effects of two consecutive below average seasons.  

From February to May 2020, average rainfall anticipated for the 2020 March through May long rains season will continue to 
sustain good availability of pasture, browse, and water resources and maintain good livestock body conditions and 
productivity. The short lean season in February is anticipated to have minimal impacts on food security among poor 
households. With average improvements in herd sizes due to average birth rates, livestock sales are expected to remain 
within average levels, maintaining average household income. In addition, income from milk sales and livestock-related wage 
labor will remain at average levels. Due to improved food availability and income, the reliance on remittances, safety nets, 
and firewood and charcoal sales is expected to reduce to average levels. Prices of maize are anticipated to remain above 
average with peak prices expected in April, due primarily to reliance on cross-border imports. With livestock prices expected 
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to remain within average levels, the goat-to-cereal terms of trade are expected to improve to near-average levels through 
May. The prevalence of malnutrition among children under five is expected to remain at Critical levels (Phase 4; GAM WHZ 
15.0-29.9 percent) in Mandera, Garissa, and Wajir, and at Serious levels (Phase 3; GAM WHZ 10.0 – 14.9 percent) in Isiolo 
due to the effects of the two consecutive failed seasons and a high prevalence of water-borne diseases. The improvements 
in household food availability and access will significantly improve food consumption, decreasing the utilization of coping 
strategies to typical levels. However, despite minimally adequate food consumption, at least one in five households will be 
unable to afford essential non-food expenditures without engaging in irreversible coping strategies and will be in Stressed 
(IPC Phase 2). Additionally, a small proportion of households who had previously liquidated their livelihood assets will be 
unable to recover and will remain in Crisis (IPC Phase 3).   

MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

Current, October 2019 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

Source: FEWS NET 

Projected food security outcomes, October 2019 – January 2020 Projected food security outcomes, February – May 2020 

Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development
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