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• In general, the 2010 spring growing season has been 

satisfactory and better than last year. However, the 
presence of destructive ants in Grand Anse, flooding in the 
Artibonite, excessive rainfall and winds in mountainous 
areas such as the Central Plateau and the Southeast, and 
drought conditions in the upper Artibonite and lower 
Northwest suggest a somewhat less optimistic scenario, 
particularly for bean and corn crops.  
 

• For the most part, prices for staple commodities were 
lower in June than in May and are expected to come down 
even further in July, which is the height of the spring 
harvest season. Moreover, figures on job creation by cash-
for-work activities, mounted in the aftermath of the 
earthquake, were relatively stable between May and June. 
Ongoing preparations (land preparation in particular) for 
the fall season should help create on-farm employment in 
rural areas. 
 

• Food security conditions have stabilized (except in the 
lower Northwest and the upper Artibonite, according to Figure 1), though the socioeconomic situation of residents of 
makeshift camps is still precarious. The situation could be further exacerbated by the imminent threat presented by this 
year’s hurricane season in the face of which proper risk and disaster management measures could help strengthen food 
security conditions around the country.  

 
 
Seasonal calendar and timeline of critical events 

 
 
 
 
 
 
 
 
 
 
 
 

Source: FEWS NET 
 
Risks and natural disasters: impact on food security 
The fast-approaching hurricane season is a source of special concern with close to 16 percent of the country’s population (or 
1.4 million inhabitants) living in makeshift camps and experts expecting this year’s hurricane season to be more active than 

Figure 1. Current food security assessment, June 2010 

 
Source : CNSA/FEWS NET 
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usual. This presents a serious threat given the precarious state of the temporary shelters in these camps, as demonstrated by 
conditions in the camps after the last rains. Thus, the country’s environmental vulnerability calls for increased vigilance and 
better preparedness to better manage the traditional disaster risks to which it is exposed.  

 
Above-average hurricane activity 
The 2010 hurricane season promises to be an extremely 
active one according to forecasts by Colorado State 
University (CSU) and the National Oceanic and Atmospheric 
Administration (NOAA). In addition to the large number of 
tropical storms expected, according to the Caribbean 
Regional Climate Outlook Forum (RCOF) meeting over the 
period from June 21st through June 23rd, eight to 14 
hurricanes are also expected in the next six months, 
including three to seven major hurricanes, with a 70 percent 
landfall probability.  
 
In the face of this outlook, there could be significant physical 
damage and human suffering (destruction of farm 
infrastructure and crops, loss of human lives, etc.) in at-risk 
areas in the paths of these hurricanes. Historically, the most 
vulnerable areas are the country’s Western, Southeastern, 
and Southern departments, which are the areas shaded in 
red in Figure 2. Even certain less exposed areas, such as the 
upper Artibonite, the North, Grande Anse, and the 
Northeast, could also be affected. In fact, according to the 
map in Figure 2, the entire country, with only a few rare exceptions, is apparently at risk, as illustrated by the predominance of 
yellow and red shaded areas indicating medium and high levels of vulnerability. 
 
The situation is all the more alarming in the wake of the worst disaster in the country’s history, with close to 16 percent of the 
Haitian population living in inadequate temporary shelters. The after-effects of the recent rains and relatively light 
accompanying winds attest to the dangerous living conditions in these makeshift camps concentrated mainly in the Port-au-
Prince metropolitan area. The investments made by donors and the Haitian government in these temporary shelters for 
households displaced by the earthquake could be lost in the event of a tropical storm or hurricane. According to certain 
observers, these funds could have been put to better use building more substantial shelters for families whose homes were 
destroyed by the earthquake. 
 
Moreover, the earthquake has heightened the risk of landslides posed by even moderately heavy rains. The haphazard, rickety 
shelters hastily erected on mountainsides in certain areas such as Pétionville, Canapé vert, Bourdon, etc. are a major source of 
vulnerability (Figure 3), and the hurricane season is magnifying these risks. 
 
Impact on food security 
Natural disasters affect food security, as demonstrated by the disasters of 2008 which, in addition to taking human lives, also 
caused local crop production to drastically decrease and destroyed road infrastructure. Indeed, as pointed out in the update for 
last month, food security conditions (particularly food availability and food access), which had deteriorated in the wake of the 
January 12th earthquake, are improving with the current influx of emergency food aid, this year’s good harvests, the 
resumption of virtiually all types of business activity, and the lower inflation rate, among other factors (see the May 2010 
update).  
 
However, looking at this year’s outlook for hurricane activity, which is expected to be accompanied by torrential rains and 
winds of over 100 kilometers an hour, there is a high probability of widespread flooding which could cause serious physical 
damage and human suffering. Coastal cities highly vulnerable to these types of natural disasters are especially at risk, and rural 
and urban household economies could suffer, with massive losses of crops, livestock, and basic socioeconomic infrastructure. 
However, this year, the presence of humanitarian organizations on site and, in particular, the pre-positioning of food stores and 
other emergency supplies, especially in the Western, Southeastern, Southern, Artibonite, and Northern departments, should 
speed up relief efforts. 
 

Figure 2. Vulnerability to risks and disasters  
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Moreover, a good distribution of rainfall 
in less exposed areas could help improve 
the spring harvest, which would bolster 
local food availability, and thus food 
access through lower prices and the 
pursuit of cash-for-work programs in 
affected areas. This combination of 
positive factors could lower food 
insecurity levels, which invariably rise in 
the aftermath of natural disasters in 
Haiti.  
 
Ongoing preparations 
Since the 2008 disasters, with the 
assistance of its international partners, 
the Haitian government or, more 
specifically, the Civil Defense Agency 
(DPC), has been making more and more 
of an effort to improve its preparedness 
and strengthen its response capabilities 
during the hurricane season. This year, it 
intends to build human capacity at both 
the local and the country level.  More 
specifically, the aim is to coordinate the 
operations and enhance the 
accountability of institutional stakeholders involved in risk and disaster management in all parts of the country through: 
preparing to face a possible crisis, pre-positioning emergency supplies (food, hygiene kits, etc.) in local areas, and taking the 
displaced population into account and identifying especially high-risk areas. 
 
In addition, aside from boosting income, disaster mitigation works in the Port-au-Prince metropolitan area, such as the clearing 
of drains and ditches, should help facilitate rainwater drainage in the event of a storm. Along these same lines, international 
organizations such as ACDI/VOCA, World Vision, Catholic Relief Services (CRS), and the World Food Program (WFP) have 
already pre-positioned emergency food supplies. More specifically, over 37,000 MT of food in the form of dry rations (peas, oil, 
and cereals) and more than 2 million pre-cooked (MRE) food rations are stock-piled in locations across the country’s ten 
departments, with over 78 percent of these pre-positioned food stores concentrated in the country’s Western (mainly in Port-
au-Prince) and Artibonite (particularly in Gonaïves) departments. Note that, this year, the WFP alone is covering all ten 
departments, with close to 35 percent of all pre-positioned dry rations, 92 percent of MRE rations, and more than 1,000 MT of 
fortified biscuits placed at its disposal for this purpose, all stockpiled for use in the event of emergencies triggered by possible 
hurricane activity. For its part, the Food and Agriculture Organization (FAO) has stores of over 250 MT of beans and corn and 
50,000 farm implements in three of these regions, namely in the West, the Southeast, and the South. This same organization 
has also started up a seed multiplication program and watershed management and rehabilitation works in these same regions. 
These activities should help the Haitian people cope with expected storms over the next few months.  
 
In a nutshell, 2010 is a dangerous year for Haiti in all respects, given its vulnerability to natural disasters such as cyclones, 
hurricanes, and even earthquakes. Of course, all the country’s problems cannot be attributed to such disasters, which are 
common to most countries in the Caribbean. Right now, with the national reconstruction process about to get underway, what 
is important is to think about how to handle these phenomena to better face up to the challenges they present to the country.  
 
Current food security situation 
Any food security analysis invariably comes down to its most commonly used components, namely food availability (nationwide 
production, market supplies, food imports, and food aid) and economic access or affordability (prices for food and other 
essential goods and services, and income levels). Food use is also an important factor, but there is not enough relevant 
information (on food processing, general health, child malnutrition rates, and access to a safe water supply and sanitation 
services) for an objective study. 
 
 

Figure 3. Determination of multiple threat levels in Haiti: liquefaction 

Source: CNSA, June 2010 
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Food availability 
With the termination of mass distributions of emergency 
aid, during the course of which some 30,000 MT of food 
were distributed to approximately three million Haitians, 
special measures were taken to revive local crop 
production. As discussed in the March 2010 update, the 
success of the spring growing season hinged on a 
number of factors. Thus, following an assessment of 
farmer needs, the launch of the growing season was to 
be bolstered by sizeable amounts of government aid and 
international funding in a determined effort to furnish all 
necessary inputs and equipment for a really successful 
spring growing season. Thousands of metric tons of basic 
inputs (seeds and fertilizer) as well as plowing 
equipment were distributed to farmers around the 
country. According to estimates, some 30,000 additional 
hectares of land needed to be plowed and planted for 
crops. 
 
As part of an effort to improve crop performance for the 
spring season, this initiative was designed to increase yields and, by extension, the availability of grains, pulses, roots, and 
tubers to help better meet local food needs. And so began the spring season. Of course, with the start-of-season marred by 
drought, the growing season got off to a late start in certain livelihood zones (in the South, the Southeast, and the North) but, 
on the whole, everything went well.  
 
It is still too early to judge crop performance. Certain factors point to a successful spring growing season, such as: the provision 
of technical assistance and agricultural inputs through aid, the good meteorological conditions in the country’s different agro-
ecological zones since the last half of April, and crop growth and development in areas where the growing season started on 
schedule. In fact, early harvests (of corn, beans, yam, cassava, sweet potato, and other crops) in certain areas such as the North 
(Saint Raphael, Plaisance, Pilate, Borgne), the Artibonite, the Northeast, and the South (the Southern coast in particular) have 
been adequate. Crops (corn, beans, pigeon peas, sweet potatoes, cassava, and plantains) in the Central department 
(particularly on the lower Plateau) are making normal progress thanks to the abundant rainfall in that area. However, excessive 
rainfall in mountain areas is endangering local bean harvests. There is reportedly a similar problem in the Artibonite, where 
corn, pistachio, and rice crops were swept away by floodwaters in the aftermath of the heavy rains in May and June. Spring 
bean and corn crops in the Southeast, where the bean harvest is fast-approaching, could be at risk. Losses of bean and corn 
crops in the country’s Southeastern department in June were estimated at 60 and 35 percent, respectively, on average. There 
are also reports of potato crops in this same area damaged by excess moisture.  
 
There is an alarming situation brewing in Grande-Anse, where invading ants are attacking crops in eight of the twelve 
municipalities in that department, namely in Jérémie, Moron, Chambellan, Dame Marie, Anse d’Hainaut, les Irois, Bonbon, and 
Abricot (Figure 4). Despite the measures taken by on-site technicians (training of extension agents, treatment with pesticides) 
and the good climatic conditions in these areas, there is very little local crop production. Corn crops, root crops like cassava, 
sweet potato crops, and livestock are most seriously affected. This is reducing food availability in these municipalities, where 
prices for staple commodities in general, and grain in particular, are inching upwards. On the other hand, the growing season 
has been a complete success in other municipalities unaffected by this problem, such as Beaumont, Corail, Roseaux, and Pestel. 
Léogane is also still reporting losses attributable to the earthquake on January 12th of this year. In fact, though the corn harvest 
turned out well, bean crops are in bad shape. Even more importantly, mangoes from Léogane, prized by residents of Port-au-
Prince, have been unavailable this year, after downpours in November and December of last year swept the flowers right off 
the trees. Moreover, most sugar cane fields and other crops in the Petite Rivière area were destroyed by invading seawater in 
the wake of the earthquake. 
 
On the whole, aside from these localized problems, food availability is more or less adequate and markets are well-stocked 
with local and imported foods. There are good supplies of grain (corn, rice, and pearl millet), pulses (particularly black beans), 
roots and tubers, and all types of fruits, especially mangoes, mostly from the North, the Artibonite, and the Central Plateau. 
This is one of the factors affecting movements in prices in the month of June, with prices for most local crops trending 
downwards on the various markets surveyed as part of food security monitoring activities.  

                                                                                            

Figure 4. Municipalities invaded by ants (Grand Anse), 2010 
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Food access   
Food access is determined by three variables: staple food 
prices, employment in general, and wage levels. As far as 
food prices are concerned, there was a downward movement 
in prices for most staple foodstuffs between May and June. In 
fact, average corn prices were down sharply from the 
previous month, except in Port-au-Prince (+2.4 percent). The 
downturn in market prices was especially striking in Cayes (-
16 percent) and Jérémie (-15.3 percent). Trends in prices for 
imported rice on markets around the country followed a 
similar pattern, particularly in Port-au-Prince (-6.3 percent), 
Cayes (-4.3 percent), and Ouanaminthe (-6.7 percent), and 
especially so in Jacmel (-20 percent), while the average price 
of imported corn remained unchanged. However, prices for 
red kidney beans rose sharply, particularly in Port-au-Prince 
(Figure 5), Jérémie, and Ouanaminthe, or by +20.3 percent 
(from 31.2 to more than 37.5 gourdes on average), +12.6 
percent, and +3.4 percent, respectively. In contrast, prices for this same crop in the Central Plateau, were down by an amazing -
6.3 percent on average, particularly in Hinche.  
 
Apparently, these trends in June prices are attributable to two factors: first, to the easing of problems associated with the lean 
season between April and June by the first spring harvests, boosting local food supplies, and secondly, to the stable exchange 
rate for close to six months and, in particular, the drop in world market prices for grain. According to a June report released by 
the FAO, all these factors seem to be driving down or keeping prices for local and imported foods stable.  
 
Moreover, the cash-for-work activities started up in different areas in the aftermath of the earthquake are a continuing source 
of income for a large segment of the population stricken by that disaster. These works, which include the clearing of rubble, the 
cleaning of ditches, and the collection of refuse, are still ongoing in just about all parts of the country, though new job creation 
has remained relatively stable. The launch of the reconstruction effort could fan the enthusiasm of local and international 
investors which, in the medium term, could boost the number of relatively long-lasting, better-paying jobs.  
 
Thus, in theory, there was still good access and, in some cases, even better access than before the earthquake to staple foods 
in the month of June. Moreover, all indications are that this year’s spring growing season in most agro-ecological zones around 
the country will be a success, which should improve food availability and, thus, food access in July. In a word, food security 
conditions are stabilizing, though the socioeconomic situation of residents of the country’s various makeshift camps is still 
precarious, where current problems could be further aggravated by the imminent threat posed by this year’s hurricane season, 
in the face of which proper risk and disaster management measures could help strengthen food security conditions across the 
country. 
 
Recommendations 
In light of the country’s current and chronic vulnerability, it is recommended that the Haitian government, the donor 
community, non-governmental organizations (NGOs), civil society organizations, and other local stakeholders: 

 
Strengthen intersectoral coordination for better risk and disaster management to respond to future disasters, which 
means taking the challenges presented by natural disasters into account in the national reconstruction effort; 
 
Create better shelters for families displaced by the earthquake and provide at-risk populations with nearby emergency 
care facilities in preparation for possible pandemics; 
 
Better coordinate and synchronize distributions of pre-positioned emergency food supplies for the 2010 hurricane season; 
 
Pursue current income-generating activities (labor-intensive or cash-for-work activities) in areas hit hard by the earthquake 
and replicate these activities in certain municipalities in the country’s Northwestern (Baie de Henne, Môle Saint-Nicolas, 
Bombardopolis), Grande-Anse (in municipalities invaded by ants), and Upper Artibonite (Anse rouge, Pleine de l’arbre, etc.) 
departments. 

 

Figure 5. Trends in average grain prices (in pounds 
and gourds, Port-au-Prince, December 2009/June 

 

 


