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Food security to improve with harvests starting in July 

 
Key Messages 
 
• Rains started a month later than usual in the southern part of the 

country and are still erratic, while the northern area, the High Central 
Plateau, and the Artibonite are still waiting for the rainy season to 
start. These rainfall conditions could put the July harvest at risk and 
jeopardize food availability.  
 

• Food prices have stabilized, though current price levels in most 
markets are higher than they were at this time last year. Rice prices 
have been falling in most markets, reflecting price trends on the 
international market. 

 
• The high cost of fuel and transportation and the deterioration in road 

conditions during the rainy season could keep prices from dropping, 
particularly in remote areas. 
 

• The large numbers of food insecure households are not expected to 
change anytime in May and June, but the number should decrease 
between July and September if the harvest of spring crops is good. 

 
 
Updated food security outlook through September 2011 
 
After somewhat of a late start, the rainy season finally got underway in or 
around the middle of April in six of the country’s ten departments, 
delaying the start of the spring growing season by roughly a month. The 
high cost of farm inputs and the late start of the rains could limit the size 
of the area planted, producing a smaller than usual harvest in July and 
reducing food availability. 
 
The northern part of the country, particularly the Northwestern, 
Northern, Northeastern, and Artibonite departments, and the High Central Plateau have been plagued by a drought since 
the beginning of the year. The lack of water is preventing farmers from planting crops. Rice crops planted in February in the 
Northeast after some rainfall activity in that area have already failed. Livestock are being forced to travel long distances in 
search of water. Many municipalities like Verrettes and Gros-Morne in the Artibonite Department and Maissade in the 
Central Department are also experiencing drought conditions, which are delaying the planting of spring crops in these 
areas. 
 
Markets are well stocked with food products, most of which are imported. Their high prices are making food access difficult 
for the poor. Though the price of rice has fallen in certain parts of the country like the Artibonite, there has been no 
movement in prices in the capital since January of this year. Shortages of locally grown crops could exacerbate the problem 

Figure 1. Most likely food security 
outcomes, May-June 2011 

  
Source: FEWS NET 

 
Figure 2. Most likely food security 
outcomes, July-September 2011  

 
Source: FEWS NET 
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over the course of June. The next round of harvests will take place in July and August in those areas where local farmers 
were able to plant crops, mainly in rainy mountain areas. The mango harvest in May in practically all parts of the country 
with the exception of high-altitude areas should improve food availability.  
 
Trends in food prices are also affected by road conditions and by the pass-through of increases in international market 
prices for oil to domestic market prices. The condition of rural and inter-city roads, most of which are unpaved, tends to 
deteriorate during the rainy season. This is especially true in the Northwestern department and certain municipalities in the 
Southeast and Nippes. This slows the flow of commercial trade and increases transportation costs for food products. 
Moreover, any rise in world market prices for oil will affect the price of gasoline at the pump and drive up food prices. Thus, 
there is every indication that food prices will stay high until the next round of harvests in July and August. 
 
In addition to grappling with high food prices, poor households could also be facing a fresh outbreak of cholera. According 
to the experts, the cholera epidemic could reach a new peak with the beginning of the rainy season. However, so far, only a 
few new isolated cases have been reported since the beginning of the season. Health officials are claiming that, in general, 
the prevalence rate is still declining. However, with the critical state of the health and sanitation facilities available to poor 
households in many parts of the country, there is still a high risk of a fresh outbreak of cholera with the onset of the rainy 
season. 
 
This year’s hurricane season is expected to be an active one, with 16 named hurricanes and five major hurricanes. Any 
hurricane striking the country during this time will only further aggravate the already critical food security situation. 
Environmental degradation has heightened the country’s vulnerability to hurricane damage. Even with the current La Niña 
phase, which is expected to end by May 15th, many parts of the country have been plagued by droughts since December of 
last year. According to predictions by Columbia University, there is a 33 percent likelihood of average rainfall for the 
outlook period. 
 
The combination of all these factors points to a steady growth in the ranks of the food insecure between now and the end 
of June and perhaps even beyond. The National Food Security Coordination Agency and its main partners, including FEWS 
NET, are in the process of conducting a national food security survey, which should help them more accurately estimate the 
size of the country’s food insecure population. Grand’Anse, the Northwest, the Port-au-Prince metropolitan area, and 
certain municipalities in the Northeast (Caracol, Terrier Rouge, and Fort-Liberté) have the highest rates of food insecurity. 
Poor households will be facing Crisis (IPC Phase 3) food insecurity in May and June, which coincides with the height of the 
lean season, which begins in May and extends into June. With the reported lags in the planting of crops, this year’s harvest 
of spring crops is expected to begin slightly later than usual. There should be some improvement in the food security 
situation of this group of households between the beginning of the harvesting period and the end of September, which 
would put them at the Stressed (IPC Phase 2) level of food insecurity. 

 
Port-au-Prince metropolitan area 
The rainy season in the Port-au-Prince metropolitan area is already in full swing. However, this year, rainfall activity has not 
been as heavy as it has been in recent years at this same time. So far, there have been no reports of any major damage. 
Still, with the area’s high vulnerability, further heightened by environmental degradation and makeshift construction 
without proper drainage systems, flooding problems cannot be ruled out, at least for the duration of the rainy season, 
raising fears of a new outbreak of cholera in communities with poor sanitation conditions. Nevertheless, the metropolitan 
area has more health facilities and personnel than any other part of the country, which could be quickly mobilized in the 
event of an emergency.  
 
This area is also still plagued by high prices. Though the price of rice and corn has fallen considerably since April of last year, 
prices for other staple foods such as black beans, cooking oil, sugar, and wheat flour have risen by anywhere from two to 17 
percent over the same period. Since Haiti imports the vast majority of its supplies of these foodstuffs, their domestic prices 
are simply reflecting trends in world market prices. The poor are turning to borrowing and street peddling as their main 
coping strategies. This group of households will be experiencing Stressed or Crisis (IPC Phases 2 or 3) food insecurity until 
the end of June, but could see their situation improve between July and September.  
 
Western tip of the Southern Peninsula 
This area, which is completely isolated from the rest of the country, is facing a growing food insecurity problem caused 
mainly by extreme weather conditions. Crop losses in the wake of Hurricane Thomas and the torrential rains back in 
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January of this year have created shortages of staple 
foodstuffs on local markets. Locally grown crops are clearly 
outnumbered by imports in markets in this area.  
 
Food prices are inordinately high, increased further by the 
rising cost of fuel and transportation. Though prices for 
certain types of grain like rice and corn have been 
decreasing in markets all across the country, prices have not 
come down at all in this area, where they remain high. In 
fact, prices are well above where they were in April of last 
year, a mere three months after the January 12th 
earthquake. For instance, the price of black beans, which 
are grown locally, jumped by 20 percent between April of 
last year and April of this year, or from 164 to 205 gourdes 
per six-pound sack. Likewise, prices for rice, corn, cooking 
oil, and sugar, all of which are considered staples, rose by eight, 19, nine, and 16 percent, respectively, over the same 
period (Figure 3).  
 
Planting activities got underway in April in this area, spurred by favorable rainfall conditions. However, certain agronomists 
fear that not all fields usually planted in crops for this growing season were actually planted this year, due mainly to the 
high cost of farm inputs. The cost of labor has dropped, in part, due to the shutdown of food and cash-for-work programs in 
this area in April. Similar programs are scheduled to start in the coming months.   
 
Without outside assistance, there will no improvement in the food security situation in May and June. Very poor and poor 
households will remain food insecure through May and June, with households experiencing Crisis (IPC Phase 3) food 
insecurity. Harvests of spring crops should improve their situation leaving households as Stressed (IPC Phase 2). 
 
Northwest 
The Northwest is still experiencing a drought. Even rainy mountain areas of this department are currently dry. No crops 
have been planted, though the spring growing season normally begins sometime in March. Rivers are extremely low, which 
is affecting crops such as bananas. The situation is becoming critical, with the planting season nearly over and any existing 
vegetation beginning to wither. Poor households in the western tip of the department, particularly in the municipalities of 
Bombardopolis, Mole St. Nicolas, and Baie de Henne, are experiencing Crisis (IPC Phase 3) food insecurity. These 
households raise goats as goat herders as a source of savings. Wage labor accounts for approximately two thirds of their 
income, with another 10 percent generated by sales of charcoal. The drought affecting all adjacent areas has reduced on-
farm employment. After two consecutive crop failures in the western tip of the department and with the high cost of food, 
poor households will continue to experience Crisis (IPC Phase 3) food insecurity for the entire outlook period without 
outside aid. 
                            
           
Seasonal calendar and timeline of critical events 
 

 
                                                                                                Source: FEWS NET 

Figure 3. Nationwide trends in prices of grain and beans 
over the last five months (in gourdes, per six-pound sack) 

Source: FEWS NET 


