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HAITI Food Security Outlook June 2022 to January 2023 

Limited improvement following spring harvests amid rising food prices and civil insecurity 

KEY MESSAGES 

• Spring crops will marginally improve food availability, 
especially in the Grand Sud region. However, rising 
prices are limiting households' access to food. In the 
regions of Artibonite, Centre, Nord, Nord-Est, Ouest, 
and Nord-Ouest, a successful spring growing season is 
not guaranteed, partly due to water deficits from April 
to May. 

• The gourde/US dollar exchange rate on the informal 
market is up to 130 gourdes to 1 US dollar—nearly 20 
percent above the official exchange rate. The gourde 
depreciated by about 20 percent against the dollar 
between May 2021 and May 2022. 

• The security situation is further deteriorating in Port-
au-Prince. From January to May, the number of 
kidnappings increased by more than 36 percent from 
the previous year, and the number of homicides 
increased by 17 percent, according to a United Nations 
report. Clashes between armed groups are escalating 
and continue to paralyze markets and income-
generating activities. 

• Inflation, lack of employment opportunities, and insecurity are disrupting households' access to their typical sources of 
food and income. Very poor households, especially those in the vulnerable neighbourhoods of Port-au-Prince and areas 
previously affected by shocks, will remain in Crisis (IPC Phase 3) until January 2023. Households in areas where harvests 
are estimated to be close to average, including Sud, Grand'Anse, and some communes in Artibonite, Centre, Ouest, and 
Nord, will remain in Stressed (IPC Phase 2).  

SEASONAL CALENDAR FOR A TYPICAL YEAR

 

Source: FEWS NET 

Current food security outcomes, June 2022 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC 

protocols but does not necessarily reflect the consensus of national food security 

partners. 

https://lenouvelliste.com/article/236489/onu-au-moins-782-homicides-et-540-cas-de-kidnapping-pour-les-cinq-premiers-mois-de-lannee-2022-en-haiti
https://lenouvelliste.com/article/236489/onu-au-moins-782-homicides-et-540-cas-de-kidnapping-pour-les-cinq-premiers-mois-de-lannee-2022-en-haiti
https://fews.net/ipc
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NATIONAL OVERVIEW  

Current Situation 

Security situation: Violence linked to armed gangs is 
continuing to increase in 2022 from 2021, despite the 
efforts of the Haitian National Police (PNH). Clashes 
between various armed groups are ongoing in 
different parts of the capital. According to a United 
Nations report, there were at least 782 homicides and 
540 kidnappings between January 1 and May 31, 
2022—an increase of 17 percent and 36 percent, 
respectively, from the last five months of 2021. Since 
the assassination of President Moïse, this violence 
has spread to other regions of the country, 
particularly Nord-Ouest, Centre, and Artibonite. 

This is disrupting income-generating activities and 
resulting in a loss of private capital and human capital 
to the Dominican Republic. In addition, growing 
insecurity on National Road 1 (RN1, in the north) and 
RN2 (in the south) is disrupting public transport and 
markets, hindering the normal movement of goods 
and people within the metropolitan area, and 
between the capital, Grand Sud, and Grand Nord. 

Increased insecurity has also affected regular supplies 
to gas stations throughout the country. Armed 
clashes are hindering access to Carrefour and Cité 
Soleil, where the country's fuel storage facilities are 
located, and are interrupting transport and 
distribution of petroleum products. Fuel scarcity at 
service stations is pushing motorists to buy from the 
black market, where a gallon of gasoline or diesel sells 
for more than 1,500 gourdes, while the official prices 
are 250 and 350 gourdes, respectively. The 
population is fleeing and there are closures of 
commercial enterprises in the southern part of the 
capital (supermarkets, bank branches, public and 
private educational and medical facilities, gas 
stations, ports, etc.), as a result of the conflicts in 
Martissant and Fontamara. 

Macroeconomic context: The official gourde to US 
dollar exchange rate has further depreciated 
between 2021 and 2022, due to both structural and cyclical factors. From May 2021 to May 2022, the official exchange rate 
rose from 88 gourdes to more than 109 gourdes to 1 US dollar—a depreciation of about 19.3 percent. However, food and 
non-food prices are not set according to the official exchange rate but the parallel market exchange rate, which is about 
20 gourdes higher than the official rate at 130 gourdes to 1 US dollar. 

Meanwhile, the inflation rate is maintaining the trend that started in October 2021, rising from 19.7 to nearly 25 percent in 
November and December 2021. According to the IPC Bulletin (consumer price index) released by the Haitian Institute of 
Statistics and Informatics (IHSI) in April, inflation up to March 2022 was around 26 percent per year. Increases in transport, 
food, and housing costs during the first half of the year are the main drivers of this inflation (Figure 1), making Haiti the 
country with the highest cost of living in Central America and the Caribbean (Figure 2). 

Projected food security outcomes, June to September 2022 

 
Source: FEWS NET 

Projected food security outcomes, October 2022 to January 2023 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols 

but does not necessarily reflect the consensus of national food security partners. 

 

https://lenouvelliste.com/article/236489/onu-au-moins-782-homicides-et-540-cas-de-kidnapping-pour-les-cinq-premiers-mois-de-lannee-2022-en-haiti
https://lenouvelliste.com/article/236489/onu-au-moins-782-homicides-et-540-cas-de-kidnapping-pour-les-cinq-premiers-mois-de-lannee-2022-en-haiti
https://mef.gouv.ht/
https://ihsi.ayiti.digital/public/images/documents/1654605256.pdf
http://www.fews.net/ipc
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Rainfall conditions and their impact on agricultural 
production: In March and April, rainfall conditions 
supported planting and development of spring crops. 
However, from May, every dekad has seen below-average 
rainfall across the country. Levels were lowest during the 
first two dekads of June. The four departments of the Grand 
Sud (Nippes, Sud-Est, Sud, and Grand'Anse) had average 
rainfall until April, which has limited the impact of the 
current rainfall deficits on crop development.  

In addition to harvests of bananas, roots and tubers, 
breadfruit (Artocarpus altilis), and mangoes, maize harvests 
have started early in the southern peninsula. Additionally, 
soil moisture levels are beneficial for long-cycle crops such 
as roots and tubers. However, poor households that were 
adversely affected by successive shocks in previous years 
(sociopolitical crises and natural disasters as well as a 
longstanding economic crisis), particularly the earthquake of 
August 14, 2021, still have limited access to supplies (these 
have become more expensive and are receiving fewer 
subsidies from the Haitian State) which is reducing the area 
of land sown.  

In Nord-Ouest, Nord, Nord-Est, Centre, Ouest, and especially 
Artibonite, the spring growing season has been 
compromised due to rainfall deficits from March to May. 
Nationally, late rainfall in June resulted in a positive 
vegetation index (Figure 3). The water deficit is reducing 
flow in irrigation canals in the Artibonite Valley, which was 
also observed last year. Spring crops (maize and beans) have 
generally not been able to head or ripen. More importantly, 
most rice nurseries have not been replanted, thus 
compromising rice field harvests, which make up more than 
88 percent of national rice production. The situation is much 
worse in Haut Artibonite, where the spring growing season 
failed to start at all due to the lack of rainfall. 

Markets and prices: Markets remain well supplied, except 
during armed clashes in the Haitian capital. Currently, the 
most freely available local products are roots and tubers, 
bananas, breadfruit, green maize, and mango. Food prices 
continue to rise (Figure 4), influenced by general inflation, 
depreciation of the gourde, transport costs, and insecurity. 

Food prices remain 30 to 45 percent above their May 2021 
levels, and 80 to over 112 percent above their five-year 
average (Figure 5). This trend is increasing due to the current 
global context, with the Russia-Ukraine conflict disrupting 
world markets, particularly the fuel, cereals and other non-
agricultural products markets. Haiti is highly (over 
80 percent) dependent on the rest of the world for all these 
products, and given households' low purchasing power, living conditions are likely to deteriorate further. 

Figure 1. Annual inflation rate by sector  

 

Source: FEWS NET 

Figure 2. Average inflation rate by country, January 2020 to March 

2022 (%) 

 

Source: FEWS NET 

Figure 3. Normalized Difference Vegetation Index (NDVI) Anomaly, 
June 11-20, 2022 compared to the median (2003–2017)

 

Source: FEWS NET/United States Geological Survey (USGS) 

 Figure 2. Indice de différence normalisée de végétation (NDVI), 

anomalie du 11 au 20 juin 2022 par rapport à la médiane (2003 – 2017)   

 

Figure 3 Haïti : Evolution de la pluviométrie en mm et de l’indice 

NDVI 2022 

 

 

https://fews.net/central-america-and-caribbean/haiti/supply-and-market-outlook/december-2021
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Livestock conditions: Overall, there is average 
availability of fodder and water. Animals are in normal 
physical condition, except for poultry and pigs in 
Grand'Anse, which are affected by Newcastle and 
Teschen disease, respectively. It should be noted that 
very poor households own very few animals, and even 
fewer large livestock. However, they have a few goats, 
usually as a result of minding them for others. 

Monitoring of African swine fever (ASF) in Haiti: To 
date, there are no new data on ASF in Haiti, which was 
detected in September 2021, since those presented in 
the previous outlook for February to September, which 
showed that the disease was prevalent in six 
departments (Sud-Est, Nord, Artibonite, Ouest, Sud, and 
Grand’Anse). That said, deaths linked to Teschen disease 
have been reported, which may be confused with ASF, 
although FEWS NET has no data on the number of cases.  

Agricultural labor and other sources of income: The 
main sources of income for very poor households are 
sale of labor, harvested food, and wood/charcoal; 
informal small-scale trade; and migration. Labor income 
is limited because of farmers’ limited investment 
capabilities this year. Since the spring harvest has barely 
started, income from this source is making little 
difference at present. Wood and charcoal sales are close 
to normal, although production is declining in most 
regions due to the lack of available wood. Poor 
households in urban areas are earning below-average 
income from small-scale trade, which is being disrupted 
by sociopolitical turmoil and armed clashes between 
rival gangs, particularly in the Port-au-Prince 
metropolitan area. Furthermore, migration to the 
Dominican Republic, a significant source of income for 
poor households in border areas, continues to decline. 
This time it is not due to the prevalence of COVID-19 but rather the growing wave of deportations from the Dominican 
Republic.  

Impact on food security outcomes: Food security conditions are proving slow to improve. This is due to the ongoing 
sociopolitical crisis combined with civil insecurity which is compromising the country's economic development, the lack of 
job opportunities in the informal sector in large cities, and inflation, which, at close to 26 percent, is straining the purchasing 
power of the poorest households. Sociopolitical instability continues to paralyze the functioning of the country's economic 
sector. In addition, gangs control ever more territories (Ouest, Centre, Sud, Nord-Ouest, Artibonite), impacting supplies to 
markets and thus households' physical access to supplies. Informal income opportunities for households from vulnerable 
neighborhoods are affected. 

The current high prices for staple foods are having a direct impact on the quality and quantity of food consumed by these 
households due to their very limited purchasing power. According to data from the Joint Market Monitoring Initiative (JMMI, 
April 2022), the median cost of a food basket is estimated at 18,127 gourdes. Adding hygiene products (2,378 gourdes) takes 
the average cost of a basket to 20,505 gourdes per household, with higher levels in Nord-Ouest, Nord, Ouest, Nord-Est, and 
Sud-Est. According to the CNSA bulletin published in May 2022, the cost of a food basket was about 50 percent higher from 
February to May than in the previous year. In this context, despite close-to-average agricultural income (from harvest sales, 

Figure 4. National average staple food prices (HTG) 

 

Source: FEWS NET 

Figure 5. Observed and projected imported rice prices (4 percent 

broken rice) (HTG/6 lbs) 

 

Source: FEWS NET/Haiti National Coordination for Food Security (CNSA) 

https://fews.net/central-america-and-caribbean/haiti/food-security-outlook/february-2022
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.impact-repository.org%2Fdocument%2Fimpact%2F13f506f0%2FREACH_HTI_ICSM_R13_Dataset_Analysis_April_2022_vf.xlsx&wdOrigin=BROWSELINK
https://fscluster.org/haiti/document/cnsa-bulletin-du-panier-alimentaire-et
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weeding, etc.) and non-agricultural income (small-scale trade, charcoal or wood sales, self-employment, etc.), very poor 
households are not able to meet their basic needs. 

In addition, the below-average rainfall observed in most regions of the country since the second dekad of April has delayed 
the launch of spring agricultural activities, particularly in Artibonite and dry agricultural areas such as Haut Plateau Central, 
Nord, Nord-Est, Nord-Ouest, and Ouest. The late rainfall in June was not enough for current crops to recover. In addition, 
there has been below-average demand for labor. This, together with persistent food price inflation, is driving a decline in 
income from the sale of agricultural products and labor. 

Livelihoods therefore remain disrupted. Very poor households, as well as those in vulnerable neighborhoods of Port-au-
Prince, which have been plagued by insecurity and political instability for nearly four years, will continue to adopt crisis 
strategies to maintain normal food consumption levels. These include intensifying sales of charcoal or wood and female 
livestock, consuming early harvests or food with low nutritional value, and begging. They are therefore in Crisis (IPC Phase 3). 
However, those in semi-humid or irrigated areas or where there has been less erratic or deficient rainfall, and those who have 
received humanitarian aid or support rebuilding their livelihood, may adopt stress strategies such as reducing daily 
consumption and diet quality, borrowing, or buying food on credit. They are therefore Stressed (IPC Phase 2). 

Assumptions 

The most likely food security scenario for June 2022 to January 2023 is based on the following key assumptions about how 
the national context will develop. 

Agroclimatology 

• According to the USGS forecast, rainfall is expected to be below average until July and around average during the second 
rainy season (July to December). 

• An above-average hurricane season is expected in the Caribbean basin during the outlook period. 

Sociopolitical and security situation 

• More violence and kidnappings than last year are expected across the country in 2022, as gangs continue to expand their 
hold on the capital. 

• This could hinder trade flows between the capital Port-au-Prince and other parts of the country, which would likely lead 
to further increases in prices for food and raw materials, and a decrease in supply. 

• It is also highly likely that food availability and physical access to food will deteriorate in most poor neighborhoods in the 
Port-au-Prince metropolitan area, with the number of displaced people growing. 

• On the political front, the lack of an electoral calendar and growing insecurity are expected to lead to increased social 
unrest in the country. 

• In addition, the government is highly likely to increase the prices of petroleum products as it does not have the financial 
capacity to continue subsidizing pump prices. 

Agricultural production 

• The 2022 spring growing season harvest is expected to be particularly impacted by the high cost of seeds and inputs, the 
rainfall deficit, and farmers' limited capacity to finance their agricultural activities themselves, leading to a decrease in 
utilized agricultural area (UAA). As a result, harvests will be below average. 

Income sources 

• The soaring prices of agricultural inputs, and the reduction in area sown, are expected to result in below-average demand 
for agricultural labor during this period. 
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• Income from agricultural labor is expected to be below average, because farmers are hiring less labor due to the residual 
impacts of sociopolitical and economic shocks, which are reducing their ability to invest in agriculture. 

• Income from migrants in the Dominican Republic will remain below average. This is due to increasingly strict border 
controls, the continued deportation of Haitians, and increasing difficulties accessing Dominican visas due to increased 
prices and processing time for visa applications. In addition, some Dominican employers continue to bring Dominican 
migration agents into the workplace to deport Haitian workers when they are due to be paid, to avoid paying them for 
their work. 

• Income from informal small-scale street trade, especially in areas under gang control, is expected to be below average. 

• Income from the sale of agricultural products is expected to be average to below average, as harvests are expected to 
be poor. 

• According to the Central Bank of Haiti (BRH), remittances are expected to increase seasonally, which would help to 
improve consumption for Haitian households and strengthen economic activity. 

Prices and markets 

• The Russia-Ukraine crisis, which has resulted in decreased production in both countries, will impact the price index for 
food products (e.g. wheat flour, maize, vegetable oil) in the global markets. Given the importance of these products in 
the Haitian diet, this will give rise to even higher price increases, hindering poor and very poor households' access to 
these products. 

• Prices for imported products will continue to rise due to the depreciation in the exchange rate, higher global prices, and 
distortion of supply chains. 

• There will be a moderate decrease in local product prices following the harvests starting in July. However, they will 
remain atypically higher than the five-year average during the outlook period. 

Macroeconomic context 

• The significant contraction in net official foreign exchange reserves will leave the Haitian Central Bank unable to intervene 
in the exchange market to limit the gradual depreciation of the gourde. Reserves remain within the 500 million USD limit, 
despite the receipt of migrant remittances since February. As a result, the gourde will continue to depreciate against the 
US dollar throughout the outlook period. The exchange rate is expected to be close to 115 gourdes on the formal market 
and around 135 gourdes on average on the informal market. 

• In line with the exchange rate, inflation may remain above 25 percent, exacerbated by potential further fuel price 
increases on the local market, sociopolitical instability, and the global context marked by recession and general increases 
in the prices of cereal products and fertilizers due to the Russia-Ukraine conflict. 

Most Likely Food Security Outcomes  

The first four months of the outlook period (June to September 2022) coincide with the spring harvests and summer sowing, 
which are likely to generate employment, at least temporarily. However, the spring growing season harvest will be impacted 
by farmers' low capacity to invest in buying inputs, which has limited land area sown. Harvests are expected to be below 
average, but they will temporarily increase the availability of local food for households. There will be a seasonal fall in the 
prices of local products, especially in July and August, but they will remain well above last year and also above the five-year 
average. Although the weather forecast supports the summer growing season in August, the constraints and harvest of the 
previous season will affect demand for labor, which will remain below average. 

Households will continue to be dependent on market purchases, owing to insufficient harvests. Significantly above-average 
prices (for both imported and local products) and overall-average incomes will continue to affect food access for very poor 
households. In dry agricultural areas (some communes in the Ouest region such as La Gonâve, Cabaret, and Ganthier) and 
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those that have experienced water deficits or late rainfall (Artibonite, Centre, Nord-Est, Nord-Ouest), harvests will be below 
average. Very poor households will be forced to adopt crisis strategies to maintain normal consumption, such as intensifying 
sales of charcoal or wood and female livestock, consuming early harvests or food with low nutritional value, and begging. 
Most of the country could be in Crisis (IPC Phase 3). Households in areas where there has been less erratic rainfall , and those 
that have received humanitarian aid and livelihood support, may still adopt stress strategies such as reducing daily 
consumption and diet quality, borrowing, or buying food on credit. These areas will be Stressed (IPC Phase 2). 

The second part of the outlook period (October 2022 to January 2023) coincides with the summer/fall harvests and the start 
of the winter growing season. Weather forecasts indicate average rainfall for this period, which is generally dry throughout 
the country except in humid mountain areas and on irrigated plains. Beans, roots and tubers, and bananas will be harvested 
in November and December, although in below-average quantities. This will also be the harvest period for seasonal crops 
such as pigeon peas (Cajanus cajan), lima beans (Phaseolus lunatus L.), cowpeas (Vigna unguiculata), and market garden 
produce. Overall, these harvests could be around average, but they are likely to be affected by the extremely active hurricane 
season expected from June to November. However, as these harvests represent only a small share of national agricultural 
production, households will continue to obtain most of their supplies from the markets. 

Income from agricultural sales and agricultural labor, as well as from other sources (due to end-of-year festivities), will be 
close to average. Nevertheless, high staple food prices will affect purchasing power, which will continue to limit access to 
food for poor and very poor households. As previously, these households will continue to use crisis strategies to meet their 
food needs and will remain in Crisis (IPC Phase 3). Meanwhile, those who will continue to receive livelihood support and 
humanitarian aid will be Stressed (IPC Phase 2).  

Port-au-Prince metropolitan area: Since insecurity in Port-au-Prince has worsened, more than 19,000 people have been 
displaced and housed in sports centers in more secure neighborhoods. In April and May 2022, clashes in Cité Soleil, Croix-
des-Bouquets, Tabarre, Torcel, and Pernier resulted in more than 2,000 people being newly displaced. These residential areas, 
which are already in Crisis (IPC Phase 3) due to deteriorating livelihoods, will likely experience an increase in the number of 
people in food insecurity during the outlook period. In addition, a proportion of residents from these neighborhoods fleeing 
to rural areas may increase pressure on already scarce resources in these host regions. Food security conditions are likely to 
deteriorate further in rural areas as a result. 

 

https://www.humanitarianresponse.info/en/operations/haiti/document/ha%C3%AFti-aper%C3%A7u-des-besoins-humanitaires-hno-2022
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Events that Might Change the Outlook 

Area Event Impact on food security outcomes 

National 

Increased sociopolitical 
unrest 

Escalating violence would disrupt the functioning of the economy and 
markets. This would lead to a further decrease in food availability and 
access to food, causing more households to adopt negative coping 
strategies. More areas and households could therefore be in Crisis (IPC 
Phase 3). 

A halt to hostilities 
between Russia and 
Ukraine  

This could improve global market supplies of energy and cereal 
products. In this scenario, prices could fall, thus improving availability of 
staple foods, fuel and agricultural inputs, especially fertilizers. 

Relative sociopolitical 
stability 

This would create a more favorable environment for investment and 
income-generating activities, and thus for better food security 
conditions. 

Production areas 

Above-average hurricane 
season 

Flooding in rice, maize, and beans production areas could cause 
significant losses in spring, summer and fall crops and harvests. This 
would damage poorer households' livelihoods.  

Drought episode or 
irregular rainfall 

This would cause a water deficit affecting seasonal crops, and a 
considerable decrease in availability of fodder and water for livestock. 
It would also damage poorer households' livelihoods. 
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AREAS OF CONCERN 

HT02, Nord-Est 

Current Situation 

Seasonal progress: During the second dekad of April, rainfall 
was 137 percent higher than the average level, resulting in 
flooding and leaching of cereals that had already been 
planted, especially in sloping plots. Since then, below-average 
rainfall has been recorded in the area. However, despite this 
erratic rainfall distribution, apart from less resistant crops 
that were already badly affected (beans, maize, etc.), the level 
of soil moisture has favored the regrowth of vegetation, as 
reflected in the vegetation index which has remained above 
average since the second dekad of February.  

In addition, the hydroelectric dam on the Marion River 
remains an important factor in rice production in the region, 
including in Grand-Bassin, Acul Samedi, Savane Carrée, and 
Malfeti. Rice plots in these areas are at various phenological 
stages. Meanwhile, key informants estimate that farmers 
have had to reduce the size of the area worked by at least 10 
to 15 percent due to lack of financial capacity caused by 
successive harvest losses, inflation, lack of employment 
opportunities, and other factors. 

Product availability: Currently, the main sources of food for 
very poor households are the market and crops. Markets are 
well stocked, mostly with food products imported from the 
Dominican Republic. The few spring harvests underway are 
temporarily improving local availability. 

Livestock farming: Overall, the livestock situation is fairly 
average. However, our key informants have reported an 
exceptional shortage of fodder for livestock, particularly on 
the Maribahoux plain. This is because much of the plain that 
was for use by free-range livestock is now being cultivated 
due to the irrigation system. In addition, vast plains between 
Ferrier and Ouanaminthe that were considered public 
commons and were accessible to free-range livestock, 
especially cattle and goats, have been repossessed by private 
owners and are now therefore inaccessible to public livestock. 
Moreover, cases of Newcastle disease have been reported in the area. There are still no official statistics from the state 
authorities on ASF. 

Price trends and markets: Markets are functioning well overall, but prices for key staples are above the five-year average, 
making them more difficult to access with limited income. During the first half of the year, staple food prices have been much 
higher than in the previous year and higher than the five-year average. This is particularly apparent for local products, such 
as beans (Figure 7). However, the binational Haitian-Dominican market is functioning normally and providing a normal supply 
of food products to local markets. 

Income sources: Very poor households mainly rely on income from selling day labor, harvest produce, and wood and charcoal, 
and from small-scale trade. It is becoming increasingly difficult to sell day labor because wealthy and middle-income farmers, 
who provide the main demand for labor, are selling off their assets. Although sales of harvest produce are better than the 

Figure 6. Area of concern HT02, Nord-Est 

 
Source: FEWS NET 

 

Figure 7. Ouanaminthe/Cap observed and projected prices for 

local black beans (HTG/6 lbs)  

 

Source: FEWS NET/Haiti National Coordination for Food Security (CNSA) 
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previous month now that spring harvests are underway, they are still average to below average depending on the area. Wood 
and charcoal sales are close to average. Small-scale trade is becoming increasingly difficult because insatiable demand is 
forcing small-scale traders to sell on credit, often with late repayments, meaning they are unable to replenish their already 
limited stock. Haitian farm workers living near the border with the Dominican Republic are moving between the two countries 
as normal. 

Current food security outcomes: With the spring harvests underway, food consumption has improved slightly since May. 
However, this improvement has not been sufficient to move the area out of Crisis (IPC Phase 3), and very poor households 
are thus still unable to make up their food consumption deficit. To address food consumption deficits, the poorest households 
are seeking to diversify their income sources, for example by providing labor without prior negotiation, increasing the number 
of hours worked per day, or exchanging work days. 

Assumptions  

In addition to the assumptions at the national level, the most likely scenario for this zone from June 2022 to January 2023 is 
based on the following assumptions. 

• Mango is an important source of nutrition (vitamin C) in Nord-Est. From June to mid-July, mango production is expected 
to be fairly normal. 

• Income from livestock sales is expected to be similar to the long-term average. 

• Income from wood and charcoal sales is expected to be normal, albeit requiring greater effort. 

• Despite close-to-average rainfall, the irregular spatiotemporal distribution of rainfall affecting the area is expected to 
continue during the outlook period and to impact the performance of growing seasons. 

• Spring harvests are expected to be average to below average, despite average cumulative rainfall. This is because, with 
high prices for seeds and food, farmers have been forced to consume their seed stocks to survive the lean season, and 
have limited means to buy seeds at prices higher than they originally paid for them. As a result, they have been forced 
to reduce their UAA. 

Most Likely Food Security Outcomes 

The spring harvests and activities related to the fall growing season should generate some income for very poor households. 
This will enable them to improve their food consumption but this improvement will be short-lived as the limited spring 
harvests will be depleted within a month. The spring harvests are below average due to the poor performance of the spring 
growing season and the decrease in UAA. In addition, staple food prices are above the five-year average and rising, poor 
households are highly dependent on the market for food, and income sources are below average. Very poor households will 
therefore be forced to continue or increase their use of crisis strategies to maintain their current level of food consumption. 

From October, summer/fall harvests will be below average because farmers will not have the financial capacity to purchase 

certain inputs (fertilizer, pesticides, etc.) and use appropriate crop management techniques. Income from sales of agricultural 

labor, harvests, and charcoal, and from informal small-scale trade will not be enough to cover consumption costs because of 

the continuing rise in prices. Increasing household dependence on the markets, in a context of rising food prices, will continue 

to lessen the food security of very poor households. These households will continue to adopt negative coping strategies and 

will remain in Crisis (IPC Stage 3) until January 2023. 
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HT08, Sud and Grand’Anse 

Current Situation 

Trends in agricultural conditions: In the two regions that 
make up livelihood zone HT08 (Grand'Anse and Côte Sud), 
agroclimatic conditions were normal for the spring growing 
season, except for problems with spatiotemporal distribution 
of rainfall. Rainfall in March and April allowed farmers to sow 
their fields for the spring growing season. At the same time, 
bananas, yams, breadfruit, and particularly mangoes are 
being harvested. There are also reports of early harvests of 
maize and spring beans, which were planted in February or 
early March. 

Nevertheless, in the communes of Côte Sud (Port-à-Piment, 
les Anglais, Chardonnières, Côteaux, Roche-à-Bateau, 
Tiburon), spring crops suffered losses due to strong winds 
throughout the area. Maize crops suffered the greatest 
losses, at a critical phase in their vegetative cycle. In 
Grand'Anse, particularly in the communes of Anse d'Hainault 
and Bonbon, bean crops sown in February were lost due to 
excessive rainfall in April, which led pods to rot. 

Markets and price trends: The Les Cayes market is generally 
well supplied with imported products, particularly rice, flour, 
and oil, and seasonal local products such as roots and tubers, 
bananas, breadfruit, and mangoes.  

Prices for both local and imported food are continuing to rise. 
This can be seen in the price of local grain maize (Figure 9). 
Maize prices are over 66 percent higher than last year and 
over 100 percent higher than the five-year average. There has 
been a similar trend in the prices of local black beans and 
imported rice. In the case of beans, this is due to low 
availability as the crops are still growing. In the case of 
imported food, particularly rice, key factors affecting the 
market value of these products include the increasing 
depreciation in the exchange rate, the scarcity of fuel, and the 
blockage of National Road 2 (RN2). The insecurity on RN2 in 
particular, which has been disrupting public transport 
between the capital and the four departments of Grand Sud for more than a year, has caused farmers in the region to record 
losses of income from the sale of agricultural products. Most of the time, they are forced to transport their products by sea 
to supply the markets in the Haitian capital and in Grand Sud. 

Sales of crops and agricultural labor: Apart from roots and tubers, mangoes, and bananas, crop sales are not currently 
providing significant income, as harvests are expected in July. In terms of labor, in addition to the lack of financial resources 
and sufficient external support to invest in agriculture, the increase in agricultural labor prices is also a major constraint to 
expanding the area cultivated. For example, the current average price for a half-day of labor is 600 gourdes, compared to 350 
gourdes the previous year. This is causing a significant reduction in the level of agricultural labor routinely hired for weeding, 
sowing, or harvesting. As a result, although the daily wage for a farm worker is increasing, the number of days worked is 
decreasing, resulting in an overall decrease in income from labor during this period. 

Fishing: Fishing associations are complaining that production is lower than normal, despite fishing production usually peaking 
in June. They believe that the silting of coasts during rainy seasons is forcing fish much further out to sea due to lack of oxygen 

Figure 8. Map of area of concern HT08, Grand’Anse and Sud 

 
Source: FEWS NET 

 

Figure 9. Observed and projected prices for local grain maize in 

Les Cayes (HTG/6 lbs) 

 

Source: FEWS NET/Haiti National Coordination for Food Security (CNSA) 

 

Figure 7.  Carte de la zone de préoccupation HT08 – 

Grand’Anse et Sud 

 

Source : FEWS NET 
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by the coast. In addition, the above-average hurricane season expected this year is raising concerns about an even more 
significant downturn in activity. As a result, income from fishing is below normal. 

Livestock: Overall, livestock are in good condition as a result of the average soil moisture until May. That said, the earthquake 
had a devastating impact on livestock, and Teschen disease in pigs and Newcastle disease in poultry are continuing to 
jeopardize the livestock sector in this zone. Sales have also decreased as buyers who usually come from Port-au-Prince are 
unable to reach the area. Meanwhile, livestock farmers are having difficulties obtaining supplies of livestock feed such as 
wheat bran and other products, which have become less available and more expensive due to the security conditions on RN2. 
As a result, livestock prices have dropped significantly given below-average demand. Generally, the poorest households own 
mostly goats, pigs, and especially poultry. Therefore, when these species are affected, it hits this bracket harder. For these 
reasons, income from livestock is below average.  

Other income: Small-scale trade and the production and sale of charcoal are additional income-generating activities. Charcoal 
production is currently down by half compared to last year: The volume transported has fallen from 12 to 15 trucks per week 
in spring 2021, particularly in Grand'Anse (Dame-Marie, Corail, Pestel) and Côte Sud (up to Tiburon), to seven trucks per week 
at present. That said, the average price has more than doubled as there is strong demand. The price of a bag increased from 
700 gourdes in spring 2021 to 1,500 gourdes in spring 2022—an increase of over 114 percent. Although prices are rising due 
to growth in demand, supply is declining, resulting in a decrease in the number of workers hired in this sector. One of the 
main causes is the lack of raw materials for charcoal production, as there is less fuelwood available due to unrestricted felling 
of trees on the hills. As a result, income from this sector is below average.  

Current food security outcomes: Local available food is limited to breadfruit, mangoes, bananas, market garden produce, 
and roots and tubers. Rice, wheat flour, and various types of beans are also available. The situation remains worrying, as 
households are having to rely almost exclusively on the market for food. Due to high prices, low incomes, and large families, 
very poor households are struggling to obtain food of adequate quality and quantity without external assistance or adoption 
of negative coping strategies.  

The survey conducted by the CNSA in January to monitor food and nutritional security showed that households in the zone 
are in a critical food situation, with over 36 percent having a crisis food consumption score. In Grand'Anse, around 27 percent 
have a crisis food consumption score. As a result, to maintain normal food consumption and meet other non-food needs, a 
similar proportion of households (between 28 and 33 percent) are using crisis coping strategies, such as consuming early 
harvests and in some cases seeds, reducing adults' consumption in favor of children's, borrowing, or buying food on credit. 
This is affecting their livelihoods, which were already impacted by the shocks of the previous year, especially the earthquake. 
This area is therefore in Crisis (IPC Phase 3).  

Assumptions  

The most likely scenario for this zone from June 2022 to January 2023 is based on the following assumptions: 

• Demand for farm workers will increase but remain below average given the high cost of labor. 

• Spring production will remain below average this year given the decrease in land sown, losses due to winds and excess 
rainfall in April, and the water deficit in May and June. 

• Availability of wild products such as roots and tubers, breadfruit, and bananas could be close to normal. 

• Sales of agricultural products and labor are expected to generate less income due to the constraints mentioned. 
However, income from non-agricultural sources (self-employment, fishing, etc.) could be around average.  

• There will be a downturn in the fishing industry, resulting in below-average incomes until January 2023.  

• Armed clashes at the southern entry to the capital will continue to disrupt the regular supply of fuel and staple products 
to the area, leading to greater price fluctuations. 

https://fews.net/central-america-and-caribbean/haiti/food-security-outlook/october-2021
https://fews.net/central-america-and-caribbean/haiti/food-security-outlook/october-2021
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Most Likely Food Security Outcomes  

From June to September 2022, although spring harvests (maize, beans, etc.) will be below average, they will contribute to 
household consumption. However, households will still be highly dependent on markets, especially for rice, flour, pasta, 
edible oil, and condiments, which are highly prized in the diets of the poorest households. In addition, the decline in 
purchasing power, along with high food prices, will continue to limit the quality and quantity of food consumed.  

HT08 already has one of the lowest livelihood protection scores of all livelihood zones (between 1.10 and 1.15, according to 
FEWS NET Single Shock Analysis, January 2021), suggesting that poor households are chronically vulnerable to annual 
livelihood protection deficits. They will therefore adopt crisis strategies, particularly intensifying sales of charcoal or wood 
and female livestock, consuming early harvests or food of low nutritional value, reducing the number of daily meals, 
decreasing adults' consumption in favor of children's, and resorting to unusual activities such as doing laundry in private 
homes for day rates and shoe-shining in urban areas. Some communes in the area (Irois, Anse d'Hainault, Dame-Marie, 
Bonbon, and especially those in the coastal region in Sud) will be in Crisis (IPC Phase 3). Others (Corail, Pestel, Roseaux, etc.) 
that are receiving livelihood support from various organizations will be Stressed (IPC Phase 2).  

From October 2022 to January 2023, the situation is expected to remain almost unchanged. Food consumption will be almost 
entirely dependent on market purchases. Low purchasing power, due to high food prices and meager income, will continue 
to impact the food situation for the poorest households. Livelihood patterns are not expected to change either. The second 
part of the outlook period coincides with the summer/fall harvests and preparations for the winter growing season. In 
addition, end-of-year festivities usually provide a source of additional income. Nevertheless, the increase in prices for 
petroleum products and cereals (especially rice and flour) in an unfavorable global context is not conducive to improving the 
food security situation in this zone. Poor and very poor households will therefore once again have to use the crisis strategies 
mentioned, in addition to sustained humanitarian assistance primarily intended to recover their livelihoods. The communes 
mentioned will therefore be in Crisis (IPC Phase 3) and Stressed (IPC Phase 2), respectively. 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here.  

 

https://fews.net/our-work/our-work/scenario-development

