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HAITI Food Security Outlook February to September 2021 

Food insecurity persists alongside the socio-political crisis and high staple-food prices. 

KEY MESSAGES  

• Deemed stabilized from October to November 2020 at 
around 63 gourdes per US dollar, the exchange rate has 
appreciated since December, reaching approximately 75 
gourdes on February 26, 2021, on the formal market and up 
to 95 gourdes on the informal market, despite the injection 
of 12 million USD into the banking system on January 28, 
2021. Since December, imported and local food prices have 
moderately increased. Food prices also remain above the 
five-year average, in amounts exceeding 40 percent. 

• By and large, the rainfall for the month of January has been 
above average, although unevenly distributed in time and 
space. However, the winter crops — beans and maize — 
already impacted by water shortages in November and 
December, could not really benefit from it. Consequently, 
below-normal winter harvests are anticipated at the national 
level. Nevertheless, the situation is proving to be relatively 
good in the south (apart from the coastal areas) and 
Grand'Anse departments. 

•  

• High food prices and below-average agricultural incomes continue to adversely affect the purchasing power of poor 
households, which are facing Stressed (IPC Phase 2) and Crisis (IPC Phase 3) food insecurity in most parts of the 
country. In urban centers, the socio-political crisis has curtailed employment opportunities and, negatively impacted 
incomes of a larger number of poor and very poor households.   

SEASONAL CALENDAR FOR A TYPICAL YEAR  
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NATIONAL OVERVIEW 

Current situation 

The security environment remains tense, with repeated 
calls for the current president's resignation and the 
prison break at the Croix-des-Bouquets Civil Prison, 
creating a climate of uncertainty at the political and 
security levels, particularly in the Haitian capital. In Port-
au-Prince and large provincial cities, the operations of 
some companies and institutions have been disrupted, 
leading to reduced income, particularly for households 
operating within the formal sector, as well as the supply 
of urban markets.   

 

Moreover, the foreign exchange market is still very 
complex. Despite the daily publication of the central 
bank's (BRH) reference rate, each company or 
institution has its own rate. For instance, on February 
26, the BRH's reference rate is 75.1 gourdes to the 
dollar, while the dollar is selling at 95 gourdes on the 

informal market, i.e., a difference of over 26 percent. 
However, imported primary staple food prices are 
predominantly sold based on the prevailing exchange 
rate on the informal market. Likewise, remittance 
beneficiaries are obliged to sell the transfers received at 

the reference rate and purchase goods and services sold 
based on the exchange rate of the informal market.  
This is also the case for those whose salaries are linked 
to the BRH's reference rate. This category has 
experienced a decrease in their salaries by over 26 

percent in local currency, while they also have to 
procure supplies from the market based on the price 
calculated at the informal exchange rate. 
 

The national context is also characterized by the 
consistently below-average purchasing power of poor 

households due to below-average incomes and food 
prices which remain around 40 percent above average. 
Admittedly, headline inflation declined year-on-year last 
December, falling to 19.2 percent (BRH, Memorandum 
on monetary policy, first quarter of the 2021 financial 
year); however, it is still too elevated, given the below-
average incomes of the poorest people who work 

mostly in agriculture (sale of labor, in particular) and in 
the informal sector (small-scale trade, day laborer, and 
similar activities). Moreover, after health care (31 

percent), food products constitute the least accessible 
goods, with an annual inflation rate of 23 percent, 
based on the same analysis.  

Apart from irrigated plains and semi-humid mountain 

areas, where winter production is deemed average, 
December's rainfall deficits and January's uneven 
spatio-temporal precipitation distribution — still above average — have negatively impacted the growing crops. Likewise, in 
the Artibonite department, river discharge has significantly declined compared to normal flows, thus affecting irrigation 

Most Likely Food Security Outcomes, February to May 2021 
Source: FEWS NET  

 

Most Likely Food Security Outcomes, June to September 2021 

 
Source: FEWS NET 

 

Figure 1. Normalized Difference Vegetation Index (NDVI), difference 

from February 1, 2021, to February 10, 2021, (2021 vs 2020) 
 

Source: FEWS NET/USGS 
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https://www.brh.ht/wp-content/uploads/note_polmon1t21.pdf)


HAITI Food Security Outlook February to September 2021 
 

  

Famine Early Warning Systems Network 3 

 

canal water levels. Hence, winter harvest yields have 
been negatively impacted in coastal areas of the South, 
Nippes, West, Centre, and Artibonite departments.  Soil 

preparation activities for the spring campaign have also 
been delayed due to erratic precipitation patterns 
observed from January until the first dekad of February, 
except for the South and Grand'Anse departments, 
where soil preparation activities have begun since 
January. Conversely, the pigeon pea (after the harvests 
in the Central Plateau, Nippes, South-East, and other 

departments), roots and tubers, banana, peanut (Côte 
Sud), market-garden produce, and similar harvests, are 
ongoing. 

Apart from those located in the Metropolitan Area of 
Port-au-Prince, sometimes disrupted by political unrest, 

domestic markets are functioning normally and well 
supplied with imported products. As for local food 

products, availability is seasonally limited, the below-
average fall and winter harvests representing less than 

20 percent of the typical local production. However, the 
ongoing pigeon pea, roots and tubers, market-produce, 
and banana harvests are supplying the markets at a level 

similar to the average, albeit at high prices. 

For most food products, prices are close to or even lower 
than last year's due to the level of the exchange rate. 
However, they remain atypically above the five-year 
average, in amounts exceeding 45 percent. 

Except for some regions in the grip of water shortages, 
including the South Coast, Haut Plateau, Lower Nord-
Ouest, and the Haut Artibonite, among others, the 
livestock situation, particularly for cattle and goats, has 
improved slightly, compared to the month of December, 
due to the availability of feed and water. However, some 
species, particularly pigs and poultry, continue to face 

the Teschen and New Castle diseases. Their prevalence constitutes a decrease in income for households that use pigs and 
poultry as a savings tool for occasional expenses.   

In rural areas, demand for labor is atypically low due to the below-average 2020 production and socio-political instability 
which has created a climate of uncertainty, thus obliging farmers and other small -scale entrepreneurs to refrain from 
engaging in income-generating activities.  This economic slowdown has curtailed the farmers' ability to fund agricultural 

activities for successive campaigns. Admittedly, soil preparation activities are ongoing on some regions (South, Grand'Anse); 
however, nationally, these activities have not yet reached the normal level typically observed each year. Additionally, 
available agricultural labor has increased due to the influx of over 500,000 Haitian migrants coming from the Dominican 
Republic, according to a bi-monthly newsletter by the International Organization for Migration (IOM), particularly in the 
central, north-eastern, western and south-eastern regions. This relatively significant income source for the poorest rural 
households has fallen below average. Furthermore, borders with the Dominican Republic remain closed, and income from 
migration continues to trend below average. 

Currently, the sources of income that are more or less working for poor and the poorest households are the sale of charcoal 
and small-scale trade or self-employment. Generally around average, the latter currently constitute moderate sources of 

income for poor households.  

Figure 2. Haiti: Rainfall changes in mm and the 2021 Normalized Difference 

Vegetation Index (NDVI) 

 

Source: WFP-VAM CHIRPS/MODIS 
 

Figure 3. Actual and projected imported rice prices (4% broken) in 

the Croix des Bossales market in Port-au-Prince (HTG/6lbs) 

 
Source: FEWS NET/CNSA 

https://migration.iom.int/reports/haiti-%E2%80%94-flow-monitoring-response-covid-19-sitrep-27-2-15-november-2020
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Regarding malnutrition, to date, after the food security data published since January 2020 by the Ministry of Public Health 
and Population (MSPP), which reported an increase in the malnutrition rate in six departments, new data is not yet 
available. However, in light of the changes in livelihoods and food consumption, there is sufficient evidence to believe that 

the severe malnutrition rate, estimated at 4 percent last year, is still above the WHO's emergency threshold of 2 percent. 

Food security conditions continue to reflect the after-effects of the farmers' loss of capital, the socio-political crisis and the 
COVID-19 pandemic. Food products are certainly available on the markets, but prices remain high. In some areas — 
characterized by greater diversity of food and income sources — such as Grand'Anse (except for the coastal areas), South, 
Southeast (except Belle Anse), Lower Central Plateau, and Artibonite, among others, very poor households — due to little 
income and high staple food prices — engage in stressed strategies to access food; the latter include reducing non-essential 
expenditure, purchasing more food on credit, extending the regional migration period and eating less-preferred foods. 
These areas are facing Stressed (IPC Phase 2) food insecurity conditions.  

In other areas that are more vulnerable to price shocks — because they are almost essentially dependent on the market to 
access food — or to drought — due to rain-fed agriculture that is practiced all year round — and also even in some irrigated 
areas that are completely dependent on watersheds such as Northeast, Northwest, lowland towns in Nippes, some towns 
in the West (e.g., Gonâve), Haut Artibonite, Haut Plateau, the southeast district of Belle-Anse, and other areas, the poorest 

households, given their low level of income, still engage in Crisis strategies; these include increasing charcoal and livestock 
sales, consuming unripe produce and seeds, reducing school-related expenditure and similar strategies. In view of the 
emphasis placed on child education, especially by poor households, reducing these expenses in favor of food expenses is an 
indicator of the significant deterioration of the food security situation of the household in question. Additionally, cutting 
wood to make charcoal — while deemed a normal activity in several areas of the country — constitutes a strategy when it is 
practiced in an extreme manner, as is currently the case in areas that are vulnerable in terms of food security. Thus, these 
areas are in Crisis (IPC Phase 3).  

Assumptions 

The most likely scenario from February to September 2021 is based on the following national-level assumptions: 

Rainfall - agroclimatology 

• According to forecasts by the Caribbean Regional Climate Center (CariCOF) and the US Geological Survey (USGS), 

rainfall will be average between March and May 2020. 

COVID-19 

• It is likely that the spread of COVID-19 in Haiti is changing pace (on the rise) due to its worldwide increase, and 

particularly in the neighboring country (Dominican Republic), and the return to school. 

• The eventuality of new restrictive measures such as the closure of land borders on both sides (Haitian and Dominican) 

means that negative impacts can be expected on one category of food products on the market such as flour, cooking 

oil, condiments, eggs, sugar, by limiting trade between the two countries. 

Socio-political and macroeconomic context 

• Socio-political instability is likely to increase as the upcoming elections approach. This is due to conflicting interests 

between the government and members of the Opposition Sector who are demanding the president's resignation, and 

who do not believe in the government's commitment to organizing transparent, credible and democratic elections. 

Thus, protests and socio-political unrest are likely to disrupt trade flows and movements thereby impacting the 

availability of food and physical access to it.  

• The central bank (BRH) would continue to implement the monetary policy measures at its disposal during the entire 

scenario period; however, their effect on the exchange rate would be mitigated by the negative effects of the socio -

political instability; the latter is historically and positively correlated to the depreciation of the national currency, the 

gourde, against the US dollar. By and large, the rate would be on the rise throughout the period, but below last year's 

level. 

Agricultural production  
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• Overall, spring harvests (June/July) will again be below normal this year. Having accumulated successive losses in 

previous campaigns, farmers would not have the required financial capacity to fund successive agricultural activities for 

future campaigns. 
 

Sources of income 

• The demand for agricultural workers — which was higher during the first four months than during the last four months 

— will be below normal in the context of the current crisis, while available labor is on the rise due to the increasingly 

difficult migration of Haitian agricultural workers to the Dominican Republic. 

• Income from agricultural work would therefore be below average. 

• Although some border points are open to trade, the accentuation of socio-political problems in Haiti could lead the 

Dominican authorities to reinforce border security measures that would cause a slowdown in border trade. 

•  The migration of Haitians to the Dominican Republic will remain very limited, leading, once again, to lower-than-

normal incomes. 

• Income from the sale of agricultural products will be below normal, because harvests will be below normal. 

Prices/Markets 

• Markets should be supplied in a normal fashion during the entire projection period; but with the poor performance of 

successive agricultural campaigns, specifically the spring 2021 campaign, availability of local products will probably be 

reduced.  

• The situation will probably worsen between March and May 2021, a lean season when the already-sparse reserves will 

be depleted and the prices will reveal their upward trend. Given the lack of local food products available during that 

period, the percentage of imported foods that make up overall food offerings will remain significant. 

• Due to the decline in production, it is anticipated that grain imports, particularly maize, will increase as compared to 

last year, while rice imports will remain stable (FEWS NET Haiti: Supply and market perspectives, September 2020).  

• Additionally, there will be disruptions in market supplies due to the socio-political situation in the lead-up to the 

elections. 

 Other assumptions 

• The new COVID-19 wave which has engulfed the world's major economies, particularly the United States, the 

Dominican Republic, Chile and Brazil, will further amplify the economic recession in these countries. This will have a 

negative impact on the flow and volume of migrant remittances to Haiti during this outlook period. 

Most likely food security outcomes 

The first scenario period coincides with the winter campaign's harvest period, which contributes very little to the total 
annual production. Beans and maize are farmed in the irrigated plains and the humid mountain areas, as well as roots, 
tubers and bananas. This period also coincides with the lean season, characterized by a reduction in the amount of local 
food products consumed and the depletion of household food stocks. These households should procure more of their 
supplies from the markets in a context of high staple food prices, and limited income from small-scale trade, charcoal sales, 
and the like. Below-average incomes and above-average prices continue to drive the weak purchasing power of the poorest 

households, thereby curtailing their economic access to these products. 

Under these conditions, the poorest households will be obliged to resort to negative coping strategies to meet their food 
needs. Thus, most parts of the country will be in Stressed (IPC Phase 2) and Crisis (IPC Phase 3) food insecurity. 

The second scenario period coincides with the spring harvests and the launch of the summer/fall campaign. Own 
production, as an important source of food during this period should improve slightly, unlike the first scenario period, even 

if market purchases will still be significant (representing over 80 percent of their food needs). There should be greater 
availability of local products such as beans, maize, rice and gathered products (bananas, breadfruit, mangoes, and the like); 
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this would contribute to moderately improving the poorest households' food security. This increase in local availability 
compared to the first period is likely to drive staple food prices down, allowing for greater access to staple food products. 

Spring harvests in July and activities related to the summer/fall campaign should generate income from agricultural work 

and crop sales. Hence, livelihoods may remain stable during the second outlook period, with households resorting less to 
Crisis strategies. Some areas that will experience average harvests, which were previously in Crisis (IPC Phase 3) may end up 
in Stressed (IPC Phase 2) during the period. However, most of the towns in the Nordeast, Haut Plateau, Haut Artibonite, 
Lower Northwest South Coast departments, and the Belle-Anse district, as well as towns in the Nippes (Grand Boucan) and 
West (Gonâve, Croix des Bouquets, among others) departments, where livelihoods are still disrupted by various climate and 
anthropogenic shocks, both previous and current, will be maintained in Crisis (IPC Phase 3). 
 

EVENTS THAT COULD CHANGE THE SCENARIO 

 

Area Event Impact on food security conditions 

 
National 

Increased socio-political unrest 

Increased violence would disrupt current economic and 
market operations This would lead to reduced food 
availability and access, leading more households to 
implement negative strategies. Faced with the depletion of 

certain strategies, consumption deficits could be seen. More 
areas and more households could be in Crisis (IPC Phase 3). 

A substantive improvement in the socio-
political situation 

The eventuality of socio-political stability, with the 
establishment of a consensus government, should increase 
trade flows and market supply. The sources of income could 
also return to normal levels. This should reduce the number 
of people and areas in food Crisis (IPC Phase 3). 

A new wave of COVID-19 occurred after 
the carnival festivities and because of the 
political protests. 

The COVID-19 pandemic must especially be considered an 
aggravating factor in the context of pre-existing conditions. In 

addition to being a low-income country, Haiti's health care 
system lacks adequate resources to fully meet the COVID-19 
prevention and treatment needs. The resources that are 
typically allotted to food insecurity and vulnerability will 
instead be dedicated to combating COVID-19 as a matter of 
priority.  
This would impact the country's precarious food security 

conditions. 

Production 
area 

A more active than normal hurricane 
season 

-Destruction of livelihoods in vulnerable areas such as the 
South, Southeast, Nippes, and Grand’Anse, among others 
(livestock, plantations, production resources) 
-Improved rainfall for crops in dry areas such as Pignon, La 
Victoire and Ranquitte in the North department), among 
others. 
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AREAS OF CONCERN:  

HT02 (NORTHEAST) 

Current situation  

In contrast to last year's winter campaign, the bean and 

maize campaign this year did not get off to a normal start, 
due to below-normal rainfall since the first dekad of 
December; the latter led to a sowing delay from two 
weeks to one month and a below-normal germination 
rate, based on information gathered in the field. This 
rainfall deficit has resulted in the yellowing of plots of 
bean plants sown in early December. Despite a slightly 

above-average normalized difference vegetation index 
(NDVI), soil humidity levels were not sufficient to ensure 
normal photosynthesis in the bean plant in the early 
flowering stage. Conversely, at a certain level, the maize 
cultivated along with the beans was able to withstand the 
water deficit. Compared to last year and to normal yields, 
this year's winter harvests are, by and large, below 
normal, as reported by key observers. 
 

The current primary food sources for very poor households come from market purchases, their own production and food 
donations. Markets are relatively well supplied with local and imported products. Households have — even in small 
quantities — a little pigeon peas as part of their food reserves.  In irrigated areas, particularly the Maribahoux plain 
(Ouanaminthe and Ferrier), they have a little rice in their reserves or in the fields. As for donations, they come from 
neighbors, food programs, and family members, among other sources. 

Food consumption in very poor households — which is not very diverse — is primarily limited to foods with low nutritional 
value. On average, the poorest households consume one meal a day, and it is very often of insufficient quantity compared 

to their caloric needs. Hence, food consumption among children is prioritized to the detriment of that of the adults; they 
consume seeds, among other strategies.  

Compared to the same period during the previous year, livestock feed is not readily available, due to rainfall deficits which 
limit the regrowth of fodder and water availability. The animals are in normal physical condition, but they have slightly 
deteriorated compared to last year. It is noteworthy that very poor households own very few animals, and even fewer large 
livestock. Conversely, they own a few goats which generally come from herding. The size of the herd is almost identical 
compared to last year. 

Markets are relatively well supplied with products from the local area, the Dominican Republic, and elsewhere. However, 
high prices, which continue to rise compared to last year and the five-year average, make it difficult to access these 
products, especially for very poor households. This situation has arisen from crop losses recorded during the last two 
seasons, which were particularly marked by water deficits and the farmers' lack of economic resources. After drops from 
October to December, the average price of black beans was relatively stable in January on the Cap Haitian market. 

Conversely, on a year-on-year basis, there was an increase of almost 18 percent; this was also the case compared to the 
five-year average, i.e., almost 18 percent, according to the data reported last January. 

Currently, the primary sources of income for very poor households include the sale of labor, agricultural products (pigeon 

peas, rice, maize, bananas, and others), which are below average due to a decline in agricultural activities. Poor households 
resort to the sale of wood and charcoal, and informal small-scale trade, which are functioning normally. In coastal areas 
such as Caracole and Fort-Liberté, fish sales allow certain fishing households to access some of their food. 

At least 20 percent of the poorest households adopt crisis strategies to maintain their consumption of basic foods; this is to 

avoid further deterioration of their food security situation in a context of low incomes, which continue to decline and prices 
which remain high, although lower than last year's, during the same period. Among other strategies, they consume 
unripe/atypical foods, consume seeds, and reduce non-food expenses (Stressed); they also decrease meal sizes, prioritize 
feeding children rather than adults, and reduce spending on health care and education (Crisis). A smal l number of 

Figure 4. Map of the area of concern, HT02 – Northeast 

 

Source: FEWS NET 
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extremely poor households live off strategies such as 
begging, among others. This area is in a state of food 
Crisis (IPC Phase 3). 

Assumptions  

In addition to the national assumptions, the most likely 
scenario from February to September 2021 for this area is 
based on the following assumptions: 

• Harvests of rice in June and July in irrigated areas, 

particularly in Maribahoux, would be relatively 

normal. 

• Mangoes are of particular importance in the 

Northeast department. Between May and July, there 

would be near-normal mango production. 

• Local product prices (maize, beans, among others) will follow seasonal trends, and should increase between January 

and May 2021 due to sowing activities related to the spring campaign, and the lean season; they may decrease with 

the harvests from late June to July. 

• Charcoal sales could increase during the first projection period, due to the low levels of some sources of income, before 

returning to normal levels during the second projection period. 

• The launch of activities relating to the spring campaign should provide work for some available agricultural workers 

who are unable to migrate. However, the supply of labor will be greater than the demand. Income from spring crop 

sales is likely to be below normal since previous poor harvests did not generate enough income to fund these 

agricultural campaigns (purchasing seeds, preparing the soil, labor, among others). 

• Summer harvests, which are largely contingent on the spring harvests, will follow the same trend as the latter, in a 

context of below-normal rainfall. 

• The demand for agricultural workers will remain below average during the outlook period, due to farmers' inability to 

invest because of previous crop losses. 

• The Dominican labor market will be less significant for Haitian agricultural workers due to restrictions on migration 

linked to COVID-19 in both countries and the socio-political instability in Haiti. The tightening of measures regarding 

entry through formal and informal border checkpoints will make it even more difficult for Haitian migrants to return to 

the Dominican Republic. 

• Restrictive measures to stop the spread of COVID-19 (closure of the Dominican Republic land borders, the Dominican 

Republic's tightening of measures at informal entry points) will have a negative impact on the availability of food 

products in Haiti by limiting trade between the two countries, which is crucial under normal conditions. 

• In the border areas, households will have below-normal access to the border. 

• Market supply is likely to be disrupted, at least sporadically, by socio-political unrest due to blockade of main highways. 

 

Figure 5.  Change in rainfall (mm) in the Northeast department 

 
Source: WFP-VAM CHIRPS/MODIS 
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Most likely food security outcomes from February to 
September 2021 

The first scenario period (February to May) coincides with 
the winter campaign's harvest period — which makes up 
less than 25 percent of the total annual production — and 

the lean season, characterized by a reduction in the 
amount of local food products consumed and the 
depletion of household food stocks. 

Rainfall projections for the spring 2021 campaign suggest 
near-average levels, which would favor a good harvest; 
however, the farmers' loss of capital has limited 
agricultural activities. In addition, due to the sharp spike 
in prices, the poor households' purchasing power will be 
on the decline, which will impact their access to the 

market. Livelihoods are likely to be adversely affected.  

Given the inadequate and below-average yields of the winter harvests, the depletion of already-meager stocks during the 
lean season, increased staple food prices and the poorest households' dependence on the market to maintain their food 

consumption, the current situation for these households will persist until May 2021. Therefore, they will be forced to 
engage in the previously mentioned coping strategies and the area will maintain its Crisis (IPC Phase 3) status. 

The second scenario period (June to September) coincides with the few spring harvests and the launch of the summer/fall 
campaign. Poor households that depend on their own agricultural production as a significant source of food and income will 
benefit from a slight improvement in food consumption due to the spring harvests. However, market purchases continue to 
play a significant role in food consumption in this area; additionally, in light of the consistent erosion of livelihoods for three 
consecutive years now, and high food price, households will again experience the impact of the various shocks. They will 
continue to adopt the negative strategies previously mentioned and will only be able to limit their use of these strategies 
little by little. Hence, despite a decrease in the number of people in Crisis, the area will be kept in Crisis (IPC Phase 3) for 

part of the second projection period. 

 

 
EVENTS THAT COULD CHANGE THE SCENARIO 

 

Figure 6. Actual and projected local black pea prices on the Cap-
Haitian market (HTG/6lbs) 

 
Source: FEWS NET/CNSA 

Area Event Impact on food security conditions 

 
Northeast 

A major problem with water distribution 

in irrigation canals in the plain 

Inadequate water distribution in irrigation canals could 
adversely impact irrigated rice production, thereby giving rise 
to an increase in local rice prices and a loss of income.  

Heavy precipitation when the mango 
trees are flowering 

Gusts of wind accompanied by heavy precipitation when the 

mango trees are flowering could negatively impact 

production and limit this food source, particularly during the 

lean season. 

Seed distribution campaign 

A robust seed distribution campaign could drive prices down 

during the planting period, and could increase the farmland 

used.  

The establishment of stringent measures 

to combat deforestation 

The establishment of strict measures to combat 

deforestation could limit charcoal production and reduce 
related income. 
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SOUTH AND GRAND’ANSE, HT08 

Current situation 

In Grand'Anse HT08, from October to December 2020, rainfall was very near normal, or even above normal; however, the 
geographic distribution was erratic. During the first two dekads of January and the first dekad of February, positive 
anomalies were observed, with rainfall being above average (Figure 8). Thus, the NDVI is above or equal to normal, 

confirming adequate soil moisture levels. 

In the South department, a similar situation exists. However, in the South Coast HT08, the situation is quite different, 
particularly in dry areas (from Port-à-piment to Tiburon), excluding the town les Anglais, which has modest irrigation 

systems. Since November, drought conditions persist in this region, leading to seasonal crop losses such as maize and beans 
grown in winter. 

Favorable rainfall conditions in Grand'Anse have benefited the fall and winter crops, despite the farmers' modest resources. 
In towns such as Anse-d’Hainaut, Dame Marie, and especially Corail, black beans, maize and rice are being harvested 
respectively, in addition to seasonal crops such as roots, tubers and market-garden products. Simultaneously, in 
anticipation of a favorable rainy season, the farmers in these various towns are already launching their soil preparation 
activities for the spring 2021 campaign.    

Conversely, in the South Coast, the situation is very different, particularly as regards the seasonal crops, maize and beans, 
due to water deficits; the only exception is the town Les Anglais, which is equipped with modest irrigation systems. 

However, the banana, pigeon peas, root and tuber crops, and particularly peanuts, have provided near-normal harvests. 
Due to the prevailing uncertainty about a favorable rainy season, no soil preparation activities are underway for the 
moment, unlike the previous year. 

The qualitative data collected from respondents suggests 
that local food products are slightly more available to 
households, with the fall harvests as well as those 
underway, particularly roots and tubers, pigeon peas, 
market-garden products and bananas, among others. 
Hence, the markets (Cayes and Jérémie) are well supplied 
and offer primarily imported food products, especially rice, 

wheat flour and oil. In contrast to the period from 
September to November, the markets are functioning 

normally and are accessible, but prices remain above the 
five-year average despite a slight downward or stable trend, 
compared to last year. 

Currently, in Grand'Anse, agriculture is the source of food 
that more or less works; the harvests are near normal, 
according to our contacts in the field. Moreover, the 
harvests that are underway, and the start of soil 
preparation activities for the upcoming launch of the spring 
campaign, have given rise to income-generating activities 
for agricultural workers and day laborers, who earn, 

depending on the location, between 150 and 200 gourdes 
for two to three hours of hoeing, sowing and harvesting the 
fields.  Furthermore, crop sales provide the farmers with 
the financial means to purchase seeds for the next 
campaign. 

The current fishing season is not very promising due to 
strong winds which have buffeted the area since December. 
This significantly hampers the fishermen's activities, who 
are unable to venture out on the high seas to secure larger 
catches. Thus, this source of income is below normal for the 
entire area, excluding the town of Corail, where the fishing industry is more or less functioning normally. 

Figure 7. Map of the area of concern, HT08 – Grand'Anse and 

South 

 

Source: FEWS NET 

Figure 8. Change in rainfall (mm) in the Grand'Anse department 

 

Source: WFP-VAM CHIRPS/MODIS 
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The animals are in good physical condition following 
favorable rainfall conditions recorded during this 
period. This favors the livestock farmers who collect 

more cow's milk (on average, four to five gallons per 
day), for which the selling price is 150 gourdes per 
gallon. Production has increased compared to last year, 
when farmers could barely collect one or two gallons.  
Despite the foregoing, this does not really constitute a 
significant source of income, taking into account the 
level of income generated and the lack of 

professionalism in this industry.  

Small-scale trade and the sale and production of 
charcoal are activities that generate additional income. 
These activities, particularly the sale of charcoal, 
increases in periods of crisis. Currently, due to the 
ongoing harvests, small-scale trade activities have 
stagnated; conversely, the production and sale of 

charcoal are still significant, according to key observers, 
particularly in the towns of Dame Marie, Corail, and Pestel. According to the same source, the selling price of charcoal is 

rising; a bag is currently selling at an average price of 650 gourdes against 500 in previous months. 

In coastal areas (HT08 South), the best source of income for poor and very poor households is the sale of daily field labor. 
Due to the pigeon peas, and especially the peanut harvests that are underway, where production is ab ove normal this 

season, demand for workers is high. Farmers pay up to 200 gourdes for a 3-hour workday. This situation has even adversely 
impacted the production and sale of charcoal as the workers, and people, in general, have been absorbed into the 
production and harvesting of peanuts. 

However, less income is being generated for all wealth categories; this includes the poorest households, in particular, given 
the seasonal crop losses such as beans and maize in the area; the only exception is the town of Les Anglais, where the 
harvests are more or less adequate, even enough to supply the markets of the other towns in the region.  

Since most of the respondents can be categorized as poor and very poor, they predominantly raise goats and poultry. Their 
situation is relatively stable on account of the level of precipitation from November to December, and current soil mo isture 
levels. This favors the availability of water and feed for the livestock. 

By and large, the markets are well supplied with local products, particularly pigeon peas, bananas, roots and tubers, which 
are typical products for the area. Furthermore, on account of the high yields of the fall crops in November and December, 
and of rice in the few rice-farming areas in the region (particularly Corail), beans and rice are available. However, ordinarily, 
markets primarily offer imported food products, particularly rice, wheat flour and oil, among others.  

As for food prices, after the downward trend, of imported products especially, from August to November 2020, the prices 

are once more on the rise since December, following the recent depreciation of the gourde against the US dollar. Thus, for 
seed maize for example, on the Cayes reference market, the price is following the upward seasonal trend. For instance, in 
December 2020, the price of a six-pound container had a record increase of over 21 percent, compared to the previous 

months. This trend continued during the month of January 2021 when a positive variance of over 30 percent on average 
was recorded, while the price fell on the Jérémie market during the same period, by 8 percent. 

This upward trend in seed maize prices seems to be the result of the depletion of the fall harvests — which caused 
decreased availability on the various markets — and of anticipation of the winter harvests, below normal for this crop, due 
to dry spells which have impacted the HT08 area, in particular, since November. However, on a year-on-year basis (January 
2020/2021), prices have fallen by almost 8 percent, on average. They are, however, well above the five-year average, once 
again displaying atypical behavior, by almost 51 percent. 

In contrast, bean prices have followed an opposing trend, having significantly increased in the Jérémie market (over 12 
percent), and moderately so in the Cayes market (almost 5 percent). This situation stems from the fact that winter black 

peas are not yet available because the crops have not yet been harvested. 

Figure 9. Actual and projected prices for local seed maize in the Cayes 

market (HTG/6lbs) 

 
Source: FEWS NET/CNSA 
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To date, no new food security data is available. The most recent data dates back to January 2020, after the Standardized 
Monitoring and Assessment of Relief and Transition (SMART) survey conducted by the Ministry of Public Health and 
Population. According to the results of this survey, Global Acute Malnutrition (GAM) is on the rise in comparison to the 

2017 Mortality, Morbidity and Service Utilization survey conducted in the Grand'Anse department. In addition, low birth 
weight in Grand'Anse is estimated at 11.7 percent, which is well below the 30 percent critical threshold set by the WHO. 
Nevertheless, this situation is deemed average, and should thus be monitored. 

The qualitative data collected from respondents suggests that local food products are slightly more available to households, 
with the fall harvests as well as those underway, particularly roots and tubers, pigeon peas, market-garden products and 
bananas, among others. These crops represent less than 20 percent of the very poor households' food sources. 
Nevertheless, the situation remains worrying in many regards. First and foremost, a large proportion of the current harvests 
is being stored for subsequent sowing operations. Consequently, the poorest households are obliged to purchase food from 
the market with income earned from agricultural work or crop sales.  

Due to elevated prices, low-income levels and large families, the poorest households still limit their food consumption to 
one meal per day, which reduces the quality of their diet. Ordinarily, poor and very poor households purchase livestock — 
to replace the animals sold to purchase inputs during agricultural campaigns — with income earned from crop sales or from 

agricultural work. However, the high prices of staple food products on the market curtails their purchasing power; 
therefore, their capacity to compensate for their loss of livelihoods over the last two years is also curtailed.  

Hence, they are obliged to resort to coping strategies to maintain a more or less normal food consumption level; these 
strategies include increased charcoal sales, the purchase of food on credit, reduced diet quality, consumption of products of 
lower quality and limiting adult consumption in favor of children, which is now done more than usual. This situation is 
clearly reflected in the results of the 2020 Food Security, Livelihoods and Agricultural Production (SAMEPA) survey 
conducted by the National Food Security Coordination (CNSA) in July 2020. According to this data, almost 50 percent of 
households in Grand'Anse HT08 generally adopt crisis strategies, and over 45 percent, stressed strategies. The situation is 
worse in the South Coast, where over 70 percent of households resort to crisis and emergency strategies. 

Given the results detailed above, and recent observations made in the field on incomes and high staple product prices, the 
poorest households still adopt crisis strategies to maintain their basic food consumption. Among other strategies, they 
consume unripe/atypical foods, seeds, and reduce non-food expenses (Stressed); they also decrease meal sizes and 

diversity, prioritize feeding children rather than adults, reduce spending on health care and education, increase charcoal 
sales, purchase food on credit, consume lower quality products and sell animals. Thus, the area is also currently in a Crisis 
(IPC Phase 3) food insecurity, apart from a few towns such as Les Anglais and Dame Marie, among others where the current 
situation seems relatively stable according to key observers; this is due to good fall and winter harvests, until the end of 

March.  

Assumptions  
 

The most likely scenario from February to September 2021 for this area is based on the following assumptions: 

• According to the National Oceanic and Atmospheric Administration (NOAA) and the US Geological Survey (USGS), 
rainfall will be average during the first rainy season (March to May).  

• The foregoing, along with soil preparation activities, particularly in Grand'Anse HT08, suggest a spring campaign that 
will likely be launched on time. 

• Products that are picked, particularly mangoes, breadfruit and bananas, will be relatively available in near-normal 
proportions.  

• Demand for agricultural workers will be average during the outlook period, due to possible spring (March to June) and 
summer (July to August) campaign activities; these specifically include soil preparation and sowing activities (hoeing, 

tilling). 

• Around 15 to 20 percent of people in the HT08 area are fishermen. The most productive period extends from March to 
June; income from this industry will likely be near average during the first outlook period. 

• Between March and June, mangoes may start to be available, and the harvest should be normal. This will constitute an 
additional food source for poor and very poor households, until July.  
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• Local maize and bean prices are likely to follow the seasonal trend, falling from January to February, then increasing 
from April to June, thereby coinciding with the lean season. From July, the period where the harvests will reach their 
seasonal peak, prices should decline, until the month of August. 

• Charcoal production will remain significant during the outlook period, while increasing during the lean season and in 
the lead-up to the return to school in September. Hence, it is likely that the level of income generated by this industry 
during this period will be relatively normal, or even above normal. 

• Bean and maize harvests will be below normal, due to anticipated water deficits for the second outlook period, 
particularly between May and June and beyond.   

• Water deficits will occur at a critical moment for the crops, namely the fruiting phase. The damage will be significant. 

• The agricultural workers, who largely depend on those who are better off, will earn less income than normal, 
particularly during the second period (June to September); this is due to the potentially poor performance of the spring 

and summer agricultural campaigns. 

• The launch of the summer campaign in July could be jeopardized, in the context of below-normal spring harvests, and 
unfavorable agro-climatic conditions. 

• The depreciation of the gourde continues to impact imported staple food prices.  

• The unstable socio-political climate is likely to deteriorate, with possible rioting in connection with the call for the 

current Haitian president's resignation. This situation is likely to disrupt income-generating activities and markets, 

thereby impacting staple food prices. 

Most likely food security outcomes from February to September 2021 

The first scenario period coincides with the winter campaign's harvest period which, as indicated above, makes up less than 
a quarter of the area's total annual production; it also coincides with the lean season, characterized by a reduction in the 

amount of local food products consumed and the depletion of household food stocks. 
 

The winter harvests, particularly black beans, roots and tubers, bananas and mangoes, will contribute to the households' 
food consumption, until March. However, food consumption will be significantly contingent on market purchases, 

particularly during the lean season where rice, flour and pasta will be more highly sought after than usual. Furthermore, the 
large families in poor households and the decreased purchasing power, along with the high prices of local and imported 
food products and reduced income will limit the quantity and quality of the food; the number of meals per day will certainly 
remain unchanged, but will decrease in quality due to little diversity.  
 

Due to elevated staple food prices, in a context of inadequate production, very poor households — which will have to 
obtain their supplies from the market — will not be able to compensate for their food deficits, based on an analysis of 
outcomes that FEWS NET conducted for this area, in January 2021. According to this data, there will be a survival deficit of 
almost 22 percent during the first outlook period, particularly between April and June. The coverage of survival needs and 
the safeguard of livelihoods will be achieved by the production and purchase of food or by adopting crisis strategies such as 
increased charcoal sales, the purchase of food on credit, reduced diet quality, consumption of seeds and products of lower 
quality, reduced adult consumption in favor of children, and the sale of animals.  In the South HT08, the situation could be 
much worse during this period. 
 

During the lean season, the decline in purchasing power due to higher staple food prices, and market purchases, which will 
be above normal will translate into inadequate income to meet health care, educational, transport and agricultural needs, 
among others. Therefore, very poor households will be forced to resort, once again, to selling charcoal and animals to 

purchase food, to consuming unripe products and seeds, purchasing food on credit, more than usual, to maintain their food 
consumption level at one meal a day, at the minimum. They will be obliged to engage in the above-mentioned coping 
strategies and the area will maintain its Crisis (IPC Phase 3) status. 

 

The second scenario period coincides with the spring harvests and the launch of the summer/fall campaign. A slight 
improvement in food consumption due to the spring harvests is also foreseeable for this livelihood zone. The sprin g 
harvests (maize, beans, although expected to be below normal), as well as those from gathering, particularly breadfruit, 
mangoes and bananas, will contribute somewhat to the households' food consumption. However, the lion share of the food 

consumption will still come from market purchases (rice, wheat flour, among others).  
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Admittedly, price drops are anticipated for local food products during this period, which will facilitate a certain level of 
access to these products. Nevertheless, below-average harvests suggest moderate price drops, besides the context of the 
depreciation of the national currency, against the US dollar, and the accentuation of the socio-political crisis due to the 

electoral process, which is likely to begin this year. Consumption could thus be below normal during this period; however, 
poor households will resort less to crisis strategies, excluding animal sales, which could increase sharply with the return to 
school, at the beginning of September 2021.  
 

Moreover, below-normal spring harvests will have a negative impact on successive agricultural campaigns, even in a 
favorable climatic context. Income from the sale of products and agricultural labor will likely be below normal. However, 
deterioration of livelihoods is not expected during the second outlook period, except in the HT08 South area. Thus, poor 
and very poor households will be forced to engage in Stressed coping strategies, and the HT08 area could experience a 
Stressed (IPC Phase 2) food insecurity; some towns in the South Coast such as Tiburon, and in Grand'Anse such as Corail and 
Pestel are excluded. 
 

EVENTS THAT COULD CHANGE THE SCENARIO 

 

 

Area Event Impact on food security conditions 

 
South and 
Grand'Anse 

Excessive 
precipitation 

Excessive precipitation and river floods could cause crop losses.  

 

A late start to the 
spring campaign 

A late start to the spring campaign could affect crop yields and, therefore, the 

availability of local products such as maize and beans, and consequently, the 

prices of these products. 


