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GUATEMALA Food Security Outlook Update May 2011 

First crop cycle begins in most of the country 

 
Key Messages 
 
• The altiplano and eastern regions of the country are currently 

experiencing Stressed (IPC Phase 2) food insecurity due primarily to 
the early onset of the lean season in March (two months early) and 
reduced income-earning opportunities.  
 

• The rains have started in Boca Costa and the eastern and western 
regions, resulting in the commencement of basic grain planting 
activities. 

 
• The government has distributed fertilizer throughout the country to 

650,000 households, with GTQ 200.00 coupons for the purchase of 
100 lbs. of agrochemicals for the year.  

 
• Crop yields could be reduced due to the widespread lack of fertilizers 

and other inputs as well as climate irregularities that could result in 
the spread of pests and crop diseases.  
 
 

Updated food security outlook through September 2011 
 
Food security and nutrition are worsening due to the effect of the 
increasingly critical annual lean season on the very poor and poor. This is 
the result of low yields in the recent harvest across the country 
compounded by the lack of fertilization and damage caused to crops by 
weather irregularities occurring the previous year. Also contributing to 
this situation were the increased prices prevailing in international 
markets, which continue to have a direct impact on food prices in 
Guatemala.  
 
During this lean season people are relying on purchased food, although 
some are resorting to gathering herbs and fruits, the consumption of which provides little in terms of kilocalories. The 
season of high demand for farm labor has now passed with a corresponding reduction in sources of employment, making 
affordable access to food even more difficult. 
 
Climate forecasts point to the rainy season beginning in the second half of May for almost all regions of the country. 
However, the Boca Costa, eastern, and western regions have had sporadic rainfall during the last few weeks of April. With 
the onset of the rainy season, farmers in those areas began planting, primarily basic grains. In other areas, such as some of 
the municipalities of Huehuetenango in the western region, planting has not yet begun due to the lack of rainfall (Figure 3). 
These climate anomalies of either excessive or insufficient rainfall could have a negative impact on farm activities. 
 
In addition to climate variables, the availability of inputs must be considered. Since fertilizer accounts for approximately 50 
percent of the cost of production under marginal crop conditions, it is important that the purchase and use of these 

Figure 1. Most likely food security 
outcomes, May-June 2011 

 
Source: FEWS NET  

 
Figure 2. Most likely food security 
outcomes, July-September 2011  

 
Source: FEWS NET 

For more information on the IPC Acute Food Insecurity 
Reference Table, please see: 
www.fews.net/FoodInsecurityScale  

http://www.fews.net/FoodInsecurityScale�
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products be monitored considering that the average price of fertilizers (15-
15-15 and 20-20-0) is currently GTQ 240.00, with urea selling at GTQ 230.00, 
a 26 percent price increase when compared to May 2010. This situation 
limits purchases by subsistence farmers and as a result, the government 
allotted GTQ 150 million for the distribution of fertilizer to 650,000 families 
throughout the country with GTQ 200.00 coupons valid for the purchase of 
100 lbs. of agrochemicals for the entire year. As a result, farmers will have 
only one quintal of fertilizer for a single application during planting for 
approximately one quarter of one manzana, when normally two applications 
(4qq/manzana) are required for each crop cycle. 
 
The World Food Programme (WFP) in coordination with national 
counterparts will have reached a total of 27,515 families by May 31st. Of 
these, 13,582, located in all regions of the country, were suffering from 
acute malnutrition and were reached by the SESAN. The other 13,933 
families were reached by the INSAN in the departments of Izabal, Petén, 
Quetzaltenango, Quiché, Zacapa, Chiquimula, Sololá, Santa Rosa, El 
Progreso, Jutiapa, Jalapa, Chimaltenango, Sacatepéquez, San Marcos, 
Huehuetenango, and Baja Verapaz. 
 
Food prices are reflecting an upward trend, particularly in the case of maize, which in the Guatemala City central market 
has increased by 39 percent from December 2010 to date, reaching a level in excess of all prices recorded over the past five 
years. This price increase is attributable to the increase in prices in the international market, the scarcity of maize in the 
market as a result of crop losses in 2010, the lack of movement of this commodity from the northern and southern regions 
of Guatemala plus maize imported from Mexico, and the high price of fuel. All of these factors have created speculation in 
markets throughout the country. The price of black beans, on the other hand, has remained stable and is at normal levels 
by virtue of the reserves existing in the market and the arrival of the harvest from Petén, which has been sufficient to 
supply national markets.  
 
Eastern region (especially livelihood zone 8, which includes the departments of El Progreso, Santa Rosa, Chiquimula, 
Zacapa, Jalapa, and Jutiapa) 
Planting started in this region in the second half of May, specifically the planting of maize and beans. In late May, the 
Ministry of Agriculture, using its own funds plus funds provided by the European Union, plans to distribute fertilizer (25 lbs. 
of 20-20-0 and one liter of foliar) for the first crop cycle for beans to 15,125 families in the dry corridor area, plus 12 lbs. of 
ICTA B7 maize seed to 1,280 families for planting one half manzana. Unfortunately, this will help only seven percent of the 
poor families in the area to increase their grain reserves. 
 
Food security in this region is already critical, given the shortage of food and the low levels of grains in markets. Most very 
poor and poor households currently rely on purchases to obtain all of their food but have little income to do so now that 
the period of high demand for unskilled labor has passed.  
 
As a result of the above, from June 2011 through May 2012 USAID and its private voluntary organizations (PVO) will be 
implementing emergency projects (SYAP). These projects will deliver rations consisting of 58 lbs. of food (rice, beans, corn-
soy blend (CSB), and oil) to households in need and will supply inputs to farmers in the following departments: Jutiapa (110 
communities, 5,500 families), Jalapa (two municipalities), and Chiquimula (109 communities, 9,000 families). 
 
Unfortunately, all of this aid will cover only 30 to 40 percent of all very poor and poor households currently at risk of food 
insecurity in this region. Accordingly, by June conditions of food insecurity are expected to deteriorate even further. As a 
result, it is projected that these households will resort to atypical coping strategies, as opposed to the normal strategies 
adopted during the preceding two years. These extraordinary strategies include the unsustainable sale of firewood and 
poultry and the atypical migration of some household members to other departments, such as Petén, to earn money 
beginning in July, after they have finished planting on their own lands. Most of the poor households in this region are 
expected to experience Stressed (IPC Phase 3) food insecurity through the end of May, as the use of extreme response 
strategies is not expected until June/July. Likewise, no unseasonal increases in mortality or acute malnutrition are 

Figure 3. Onset of the rainy season, first 
10 days of May 2011  

 
Source: FEWS NET  
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projected, although there are some municipalities with extremely poor families who are already experiencing Crisis (IPC 
Phase 3) food insecurity. However, from June and through the end of the harvest in August/September, the number of 
households experiencing Crisis (IPC Phase 3) food insecurity will increase due to the high prices of basic commodities 
consumed in the region, including maize, beans, sugar, and oil; the lack of income to purchase food; the lack of work 
opportunities; and the increase in the incidence of diarrheal disease and respiratory illnesses as a result of the rainy season.  
 
Altiplano (livelihood zone 5, particularly households located on riverbanks and hillsides) 
The food security situation in the altiplano is critical given the low demand for farm labor in May in all regions of the 
country, a situation that reduces opportunities for employment and income generation for very poor and poor families in 
the altiplano. This situation, in conjunction with annual increases in food prices, will make accessing food difficult for the 
country’s poor households until October. 
 
Government support in the form of fertilizer distributed to the region’s poorest households concluded in April. In the 
departments of San Marcos, Chimaltenango, Huehuetenango, Quetzaltenango, Sololá, and Totonicapán the European 
Union and the Ministry of Agriculture funded the distribution of eight lbs. of maize seed and 50 lbs. of fertilizer for 2,000 
households and 50 lbs. of fertilizer delivered to an additional 11,000 households. Unfortunately, this aid will enable only 
five percent of the region’s very poor households to increase the yield of their maize crops.  
 
This zone receives some food aid from the Mi Familia Progresa program as well as from Title II programs (Catholic Relief 
Services (CRS) and Save the Children) financed by USAID but this aid is not sufficient to meet existing needs. During June the 
food security and nutrition situation will deteriorate sharply as the poorest households will not have adequate 
opportunities to earn any income, resulting in the use of negative coping strategies such as migration to other departments 
or to countries such as Mexico. Another factor that could contribute to the deterioration of this situation is the increase in 
diarrheal disease and respiratory illnesses which occurs during the rainy season, which primarily affect the nutritional status 
of children under the age of five. For these reasons, it is expected that very poor households in a number of municipalities 
of the departments of Huehuetenango, San Marcos, Sololá, Quetzaltenango, and Quiche will experience Crisis (IPC Phase 3) 
food insecurity until October when the hiring of unskilled labor will resume for the harvesting of coffee and sugar cane 
crops as well as the commencement of the maize harvest in this area. 
 
 
Seasonal calendar and critical events timeline 
 

 
Source: MFEWS 

 
 

 


