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GUATEMALA Food Security Outlook October 2019 to May 2020 

Early lean season in 2020 despite food access currently improving 

KEY MESSAGES 

• Demand for temporary labor in the main productive sectors 
began in October and Postrera harvest is expected to be 
average, bringing an end to the prolonged lean season. Food 
insecurity in most of the country will remain Minimal (IPC Phase 
1), while the poorest households in the Dry Corridor will be 
classified as Stressed (IPC Phase 2) and in Crisis (IPC Phase 3) 
until January 2020.  

• Access will temporarily improve but accelerated use of income 
and high maize prices will affect the poorest households in the 
Dry Corridor. Their diets will deteriorate as they adjust the 
quality and quantity of their food and employ negative 
strategies to fill the consumption gap. These households will be 
classified in Crisis (IPC Phase 3) until May, marking the early 
arrival of the lean season. 

• Neutral El Niño conditions are forecast for the start of 2020, so 
the start and behavior of the rainy season should follow the 
regular trend. Weather conditions will encourage timely 
Primera planting and good crop development. This is especially 
important in areas that are home to the poorest households, whose only option is rainfed agriculture.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Projected food security outcomes, October 2019 

  
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis 

follows key IPC protocols but does not necessarily reflect the consensus 

of national food security partners. 

http://www.fews.net/es/our-work/our-work/integrated-phase-classification
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NATIONAL OVERVIEW  

Current situation 

In most of the country, the Primera basic grain harvest (specifically 
maize and black beans) ended in October. Although some surplus 
productive areas were affected by rainfall deficits and 
irregularities during the plant development phase, resulting in 
losses of approximately 5 percent,1 national markets are receiving 
normal grain volumes due to a combination of domestic 
production and official and informal imports. The Primera maize 
harvest makes up approximately 60 percent of national 
production, which means fresh grain from the south coast, the 
north and the east has a significant impact on prices, which will 
begin to fall. Throughout the year, the maize price has remained 
above the five-year average. With the start of production in the 
south and in line with seasonal trends, the price at La Terminal 
market began to fall from Q 150 per quintal in August to Q 138 per 
quintal in September. The price of black beans remained well 
below average throughout the year. It recovered slightly in 
September and demand for recently harvested beans is expected 
to keep the price stable, albeit below the five-year average (Q 343 
per quintal as of September). 

The second rainy season began in September and rains were 
better distributed geographically and over time, benefiting 
Postrera planting. Increased rainfall has allowed crop 
development, with above-average rainfall, especially in Boca 
Costa, the southwest and the Northern Transversal Strip. In some 
areas, high cumulative precipitation and days of continuous 
rainfall have caused flooding and landslides, affecting homes, 
planting, paths and roads. According to the Ministry of Agriculture, 
crop damage was reported in mid-October in localized areas of 
municipalities in the departments of Chiquimula, Escuintla, 
Jutiapa, Quetzaltenango and Retalhuleu.  

The main export cash crops, such as coffee, sugar, cardamom, fruit 
and vegetables, generate the highest annual demand for 
temporary labor, with activity concentrated from October to 
March due to harvests. These areas receive the most temporary annual migration from the poorest households. This source 
of employment is the main source of income for poor and extremely poor households in the country, with income mainly 
used to purchase food. The coffee harvest begins in October, with production expected to be similar to the previous season 
(approximately 4.4 million quintals of green coffee), creating around 463,000 temporary jobs.2 The sugar sector has 
maintained production volumes over the last few years. Production for 2019–2020 is estimated to be equal to or slightly 
below the figure of 2.9 million metric tons for 2018–2019.3 As such, this source of temporary employment is expected to 
remain stable, with the majority of workers coming from Quiché, Escuintla and Baja Verapaz and migrating to plantations 
during the employment season.4 Another source of employment that has recovered in terms of both production volumes and 
sales prices is cardamom. Production for the 2019–2020 cycle is expected to be approximately 30,000 tons, with demand for 

 
1 FEWS NET estimates from field data collected on visits to production areas in August 2019. 

2 Programa Cooperativo Regional para el Desarrollo Tecnológico y Modernización de la Caficultura (PROMECAFE) and FEWS NET. Coffee Report, August 2019. 
https://fews.net/sites/default/files/documents/reports/Reporte%20del%20CAFE%202019%20Final.pdf 

3 Guatemala Sugar Workers Association (ASAZGUA), October 2019. 

4 FEWS NET. Casual Labor Demand Fundamentals in the Dry Corridor Livelihood Zones, February 2019. http://fews.net/es/central-america-and-caribbean/guatemala/market-
fundamentals/february-2019. 

Projected food security outcomes, October 2019 – 
January 2020 

  
Source: FEWS NET 

Projected food security outcomes, February 2020 – May 
2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows 

key IPC protocols but does not necessarily reflect the consensus of national 
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labor similar to last year.5 Also, a normal winter has allowed average 
production of Postrera basic grains at the national level, the harvest of 
which will require average levels of labor.  

At the national level, Ministry of Health data for epidemiological week 39 
(22–28 September) found national acute malnutrition of 54.7 per 10,000 
children under 5 years of age, higher than the 2018 figure of 45.0. While it 
has not been possible to obtain accurate information on the causes of this 
increase, the country suffers from high chronic food insecurity: according 
to the IPC classification for chronic food insecurity (2018), almost all the 
country is classed as Moderate (IPC level 3) and Severe (IPC Level 4). This 
reflects the high vulnerability of households, with children under 5 years 
of age most exposed to recurrent cases of acute malnutrition. The 
incidence of respiratory diseases also tends to increase at this time of year. 
Organizations present in the eastern Dry Corridor have identified an 
increase in infectious diseases, exacerbating the fragile health conditions 
that could increase the number of malnutrition cases observed so far. 

National assumptions 

Climate, El Niño conditions and rainy season: According to the early 
October report produced by the International Research Institute for 
Climate and Society (IRI), neutral El Niño conditions are set to continue 
throughout the year, meaning average cumulative rainfall is expected 
during the second rainy season, alongside a normal start to the first rainy 
season of 2020. 

Season of cold fronts and frosts: The cold season is expected to start in 
late October or early November, with the lowest temperatures recorded in 
the western part of the country and the central plateau.  

Postrera cycle production: Normal development of basic grain crops in this 
cycle is expected, with the exception of some areas, where excess humidity 
could affect yields. However, national production is expected to be in the 
average range.  

Start of the 2020 Primera season: Mesoscale forecasting models suggest 
precipitation will arrive on time during April and May 2020, meaning 
planting will take place in the traditional planting season between April and 
May. Areas normally planted between February and March will have 
enough residual soil moisture from the favorable rainfall in the second 
rainy season of 2019. 

Supply and price of maize and black beans: The supply of the national 
market will be sustained by the national Primera harvests, Postrera 
harvests (expected to be around average) and formal and informal trade flows from Mexico. Prices are expected to follow 
their seasonal trend. However, according to FEWS NET forecasts, white maize prices will remain above the five-year average, 
similar to 2019, while black beans will be slightly below average.  

Income sources: The demand for casual labor will increase seasonally until March, peaking between November and January. 
Production of coffee, melons, sugar cane, tobacco, basic grains, cardamom and other crops that require large amounts of 
temporary labor is expected to be stable and this will be reflected in the number of jobs created. 

 
5 Federation of Co-operatives of Alta Verapaz (FEDCOVERA), October 2019. 

Figure 1. Rainfall anomaly as a percentage of the 

historical average, 16 September to 5 October 
2019 

  
Source: United States Geological Survey (USGS)/Famine 

and Early Warning Systems Network (FEWS NET) 

Figure 2. Forecast of ENSO conditions at the 

start of October 2019 

 

Source: International Research Institute for Climate and 

Society (IRI) 
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Malnutrition: Malnutrition is not expected to increase beyond the 
average and expected levels for this season.   

Food assistance: At the national level, there is no significant planned food 
or cash assistance. However, during the last months of the year, Trócaire, 
Save the Children and Catholic Relief Services (CRS) will provide 
assistance in six municipalities in Quiché, covering 4,000 families, while 
CRS and the World Food Programme (WFP) will provide support to 5,000 
families in 11 municipalities in Chiquimula. Under the United Nations 
Central Emergency Response Fund, WFP will make three cash transfers 
to 5,500 families in eight municipalities in Alta Verapaz. Transfer amounts 
range from Q 300 to Q 870, issued in one to four payments, from October 
to January 2020. Although coverage is not considered to be enough to 
influence the food insecurity classification, it is nonetheless a significant contribution that helps improve households’ access 
to food. Specific food assistance in localized areas in the following months is not ruled out, although it is not expected to 
change the food security phase classification. 

Most likely food security outcomes 

The Primera harvests that allowed basic grain stocks, the availability of income during the peak employment season in the 
country’s various productive sectors and average Postrera harvest yields will keep the majority of poor households in the 
country in Minimal food insecurity (IPC Phase 1), with the exception of households in the Dry Corridor that were affected by 
poor precipitation during the crop development phase.  

These households, which have lost their Primera basic grain production (in the east) and their only harvest (in the west) for 
the second consecutive year, will not have this source of food, which is usually enough for two to four months of maize 
consumption. Income from employment during the harvest months of the various cash crops will allow households to 
purchase the minimum amount of food. However, households have been dependent on the market since the 2018 lean 
season and income from employment is immediately used to purchase food and pay off debt incurred for household 
consumption and planting. This situation has prompted a change in the diet of families, which are based on maize and beans, 
with limited variety, animal protein, fruits and vegetables. Continuous dependency on the market, increasingly limited 
consumption and use of loans for food purchases means the food security of these households will become Stressed (IPC 
Phase 2) during the first period of this outlook (October to January). Employment opportunities decline in February and 
households will need to use negative coping strategies to generate income, such as long-distance migration to carry out 
different activities, as well as new members of households joining the search for work. The sale of chickens and the collection 
and sale of wood will also increase, together with reduced spending on agricultural supplies to try to fill the widening food 
gap. Since the price of maize remains higher than average, the purchasing power of these households will fall, exacerbating 
the food insecurity of households and pushing them into Crisis (IPC Phase 3).  

Figure 3. Maize price projections, La Terminal 

(Guatemala) 

 
Source: FEWS NET 
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Country 

A stronger-than-average hurricane season during 
the second rainy season, in which a hurricane 
makes landfall and becomes a tropical storm or 
results in above-average rainfall in areas of bean 
subsistence production.  

Flooding in low-lying areas and areas surrounding rivers, affecting 
household livelihoods and transportation for supplying the markets, 
as well as the flooding of bean crops. Complications in the availability 
of and access to food for poor households classified as Stressed (IPC 
Phase 2), causing their food security to deteriorate and pushing them 
into Crisis (IPC Phase 3).  

Decreased rainfall during the early months of 
2020.  

Delays in Primera planting and insufficient cumulative rainfall for the 
correct development of maize and beans during the Primera season 
could affect yields. The consequences would be felt from the harvest 
months (September to October).  

Stockpiling of maize or beans due to lost harvests.  

Limitations on the entry of maize from Mexico. 

Increased demand for basic grain exports to 
Central American countries to cover domestic 
consumption due to crop losses.  

This could cause an unusual increase in maize and bean prices, 
affecting the purchasing power of poor households that are fully 
dependent on the market to meet their basic food needs during the 
lean season. This could cause a fall in maize consumption in localized 
areas, causing food security to worsen and resulting in pockets of the 
population entering a more critical phase of food insecurity without 
changing the phase of the area as a whole.  

A fall in coffee production volumes and a sharp 
fall in the international price. 

This could cause a reduction in temporary employment 
opportunities, affecting the poorest households, for whom it is the 
main source of annual income. This could complicate access to food, 
increasing the food insecurity of households dependent on wages 
from temporary labor, who would remain in Crisis (IPC Phase 3) for 
the full period of this outlook, with some pockets facing a more 
severe outlook.  

AREAS OF CONCERN 

Extremely poor households in Quiché, San Marcos, Huehuetenango and Totonicapán – livelihood zone GT06 

Current situation 

By October, in some parts of this livelihood zone, the population 
usually starts to consume fresh maize (elote) and prepare for the 
harvest. Peak demand for labor begins in October and workers will 
have access to some income from day labor opportunities 
harvesting maize, as well as from the start of the harvest season 
for agro-export products, thus marking the end of the lean season. 
The livelihood of households in these areas is based on a 
combination of agriculture, trade and remittances. Agriculture is 
essential for this area from a cultural perspective and is also 
essential for the availability of food for their own consumption. In 
a normal year, this harvest alone makes up 5 or 10 percent of their 
annual food supply, due to the small size of plots of land. Poor 
households devote the small plots to producing maize and beans for their own consumption, in some cases complemented 
by vegetables. For most of the population, farming is the main source of income, either from their own production or from 
working for others, mainly in the production of maize, livestock, coffee and vegetables in the area, as well as harvesting coffee 

Figure 4. Reference map for GT06 

 
Source: FEWS NET 
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and sugar cane outside the area. Trade and remittances from the United States and Mexico are an important source for a 
small group of the population: the less poor, middle class and well-off.  

This livelihood zone has some municipalities with territories that form part of the Dry Corridor. The agroecological conditions 
only allow a productive cycle of basic grains sown between April and June and harvested between October and December. 
Households have little land for crops (on average, 0.2–0.4 manzanas6) and yields are low (16–24 quintals of maize and eight 
quintals of beans per manzana) due to poor soil quality and limited resources for purchasing fertilizers and other necessary 
supplies. Production is intended for self-consumption. In a year with a normal harvest, production would be enough to last 
around two months for a family of 6.6 people consuming one quintal of maize in 15 days.  

Most homes in the municipalities of the highlands plant maize from 15 April to mid or late May. However, they experienced 
periods of longer than 20 days without rain. Sources report rainfall deficits for June, July and August, with no more than two 
light rainfalls per month. This has caused significant damage due to stress from the lack of rainfall and high temperatures.  

Crop losses in 2018 resulted in stocks being depleted earlier than usual – in most cases since the beginning of the year – which 
prompted families to start purchasing food on the market earlier, starting last year. With five years of low yields due to 
irregular rainfall, families have been increasingly dependent on the market rather than on their own crops to meet their food 
needs. However, there is a lack of temporary employment opportunities in the area. Employment is confined to agricultural 
jobs which are strongly linked to rainfall patterns. 

Migration for work opportunities in other areas both inside and outside the department of residence is common. A major 
source of employment is harvesting sugar cane on the south coast, although this mainly attracts young day laborers from 
Quiché as it is a physically demanding activity. Construction, linked to remittances, also generates employment in this 
livelihood zone. Other sources include small informal stores and migration to cities to work in jobs such as security guards or 
making and selling tortillas. These jobs provide stable employment throughout the year, but opportunities are scarce. Wages 
for agricultural activities are paid daily, averaging between Q 40 and Q 50. The exception is the harvesting of coffee and sugar 
cane, for which wages are linked to productivity. This is why whole families migrate in search of jobs in the coffee sector. 
Households generally use income from the peak employment months to purchase food from markets over the next few 
months and supplies for planting crops in the following year.  

Local markets are fully stocked with maize and beans, including major markets, supply shops and community stores. National 
and Mexican products can be found at this time of the year. The price of a quintal of white maize is Q 140 to Q 150 and beans 
cost Q5 to Q6 per pound. Given the losses of 2018, it is not easy to find native maize and its price is very high (Q 180 to Q 200 
per quintal). This maize is highly valued by national consumers. Families generally purchase maize per quintal and beans per 
pound, although due to access difficulties, smaller measures of maize (5 to 25 pounds) are already being sold.  

In this livelihood zone, migration to the United States is common among poor families with some assets they can sell to pay 
for the trip, as well as in middle-class and well-off families. Key sources have reported that, despite an increase in 
accompanied migration of children in early 2019, the number had already fallen later in the year. In general, those who 
migrate seek better economic opportunities. The decision to migrate is motivated by the desire to improve one’s economic 
position so as to build a house and invest in other revenue-generating activities not linked to agriculture, with its risks and 
losses. Economic activities generated by migration, such as construction, or planting and maintenance of basic grain crops, 
are a source of income for the poorest households.  

There is no significant food assistance in GT06 during this month. However, cash transfers by government and other 
cooperative actors in localized areas to small groups in the form of one-off or sporadic payments are reported. Assistance 
during these months is highly limited as the planned transfers of most cooperation projects (mainly in cash) are in the lean 
season, until August.  

Households currently struggle to meet their needs for maize and beans by purchasing them on the market. The average very 
poor family consumes 6 pounds of maize and 0.5 to 1 pounds of beans per day. Consumption of animal protein is almost zero; 
eggs may occasionally be incorporated into the diet, and meat even less so. It has been observed that a large number of 

 
6 A manzana is equal to 0.7 hectares. In the countryside, farmers use the cuerda as a unit of measurement. The size of a cuerda varies depending on the area, but there are 
normally 16 cuerdas in a manzana.  
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families no longer buy sugar for daily consumption in coffee or the traditional atol drink, as is custom, as a result of the high 
price (a pound of sugar costs the same as a pound of beans).  

Analyzing the situation room report for epidemiological week 39 of 2019, the acute malnutrition rate in Huehuetenango was 
55.2, slightly higher than the national rate of 54.7 (compared with the 2018 figures of 43.5 and 45.0, respectively). The Quiché 
department has the fourth lowest rate in the country (28.5 in 2019), although this is a significant increase from the 2018 
figure of 17.7. While there is no information to confirm the main cause of this increase, it has occurred in a context of 
worsening food security, together with difficulties in accessing public services and other aspects reflected in the IPC chronic 
food security map for 2018, which classes both departments as Severe (IPC Level 4, 2018). 

Assumptions 

The outlook for the region is based on the following assumptions between October 2019 and May 2020, which are in addition 
to the national assumptions set out in a previous section of this document: 

• Mexican maize volumes will remain constant and supplement national production at all times. This maize from 
Mexico will be present in markets, warehouses and even small stores.  

• The season of peak demand for labor will occur during the scenario period. The main crops for laborers in the area 
are coffee (inside and outside both the area and the country) and sugar cane (mainly on the south coast). 
Employment opportunities working with these crops are complemented by opportunities presented by African palm 
in the north and fruit and vegetables in various areas, as well as work on local livestock farms and in the production 
of basic grains. These sources of employment are expected to follow the usual trend.  

• Other sources of income, such as masonry, selling wood or small-scale informal sales of food and fabric are expected 
to be stable. 

• Employment remittances from both Mexico and the United States are expected to remain stable. Remittances keep 
some income-generation sectors active, such as construction and planting basic grains, and could continue to flow 
into the area despite 15,000 people from Quiché and Huehuetenango being deported from Mexico and the United 
States between January and July 2019. 

• The vast majority of infrasubsistence and subsistence families could experience crop losses. These losses could range 
from 50 to 100 percent, which could even prevent them from recovering seed for the next planting. This would mean 
that families will not be able to consume fresh maize (elote), which they normally begin to do from September to 
November/December, when the harvest begins. Lack of grain for storage (stocks) would mean an additional shortfall 
in their budgets, since families would continue to purchase maize. The near-total loss would have an even greater 
effect on families who borrowed money for planting, since they lack grain for their own consumption and/or for sale 
and must repay the debt for land and/or supplies for planting.  

• Commercial vegetable production could be affected by excess rainfall, which would reduce availability of work for 
the most vulnerable. 

• Basic grain prices are expected to remain stable but above average, in line with seasonal trends, and will begin to 
fall in coming months due to the recent major harvest in the north and south. Consumer maize is priced by the 
quintal, while beans are priced by the pound, increasing the price for consumers. Consumer bean prices may remain 
high, following the usual seasonal trend, with a slight fall from November/December when the Postrera harvests 
begin.  

• Small-scale coffee producers will become part of the vulnerable poor group. Although their production is only one 
or two quintals, income from its sale is an important part of the family finances. The low coffee price for 2018–2019 
and crop losses in 2018 have affected investment in plantations for maintenance, fertilization and pest control. This 
will affect the yields and quality of production for 2019–2020 among this group of small-scale producers, reducing 
their income from sales.  

Most likely food security outcomes 

In the first half of this outlook, the peak season for income sources begins in October and intensifies in November for coffee 
and sugar cane. Households that depend on agricultural wages resort to different income-generation strategies both inside 
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and outside the area. They can even migrate to atypical destinations. For example, in the Huehuetenango district, people 
tend to migrate to participate in coffee harvesting inside the area, but mainly to the GT011 area and even Mexico. In Quiché, 
migration to participate in the sugar cane harvest in GT012 is more common. The main sources of coffee-harvesting jobs are 
the large producers, who continue to invest in their plantations, meaning labor demand will remain largely unaffected. Crop 
losses resulting from irregular rainfall and high temperatures will be between 50 and 100 percent in the Dry Corridor. The 
early onset of the lean season in 2019 means households have had to rely on purchases earlier than usual and many have 
cumulative debts for consecutive crop losses. Some households will be able to meet basic food needs using coping strategies, 
such as migration to farther locations or the migration of other family members. Although there are no gaps in consumption 
in this first period, food diversity will remain limited, affecting the quality of their diet. For the first half of this outlook, rainfall 
is expected to be closer to the norm and to compensate for past deficits, replenishing water sources for breeding and 
productive activities in the next cycle. Food insecurity in this area is expected to be Stressed (IPC Phase 2). However, some 
families living in pockets of specific areas – mainly located in an area of the Dry Corridor – who have suffered crop losses in 
recent years may have been resorting to strategies that irreversibly damage their livelihoods. 

The start of the second half of this outlook marks the end of the season of peak demand for labor and the start of Primera 
planting. Families will have used part of their income to purchase food for the first period of this outlook. They will also need 
to set aside resources to purchase food to last until their next harvest in 2020. This means limited resources for planting in 
this period. Moreover, many will need to make exceptional purchases of seeds, due to losses as a result of poor harvests in 
previous years. Despite consecutive years of loss, most families will plant again for this new cycle. The cultural importance of 
this crop encourages persistence in the face of climate variability and the impact on yields. The harvests of the smallest-scale 
coffee producers will be insufficient to generate the usual amount of income. Medium-sized coffee producers could 
experience a decrease in production due to a lack of resources and incentive to invest in maintenance, pest control and 
fertilization during the year. The food security situation will worsen as usual during the second period of this outlook and 
income sources will become limited, complicating the situation of families currently dependent on purchasing food for their 
own consumption. Despite receiving sufficient income during the season of peak demand for labor, these households have 
been dependent on the market for months. The need to prepare for planting for the next cycle could lead many families to 
adopt negative adaptation strategies, pushing them into Crisis (IPC Phase 3). 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

 

Area Event Impact on food security outcomes 

GT06 
The government takes action to regulate 
or restrict the informal entry of maize 
from Mexico.  

Prices could increase, since domestic maize production costs are higher than 
Mexican maize production costs.  

Restrictions on the informal entry of Mexican products could affect trade in the 
area and the prices of different products.  

GT06 A more severe cold front season than 
normal.  

This could affect crops, particularly export vegetables – which are the source of 
income for day laborers – and the sale of products by small-scale producers.  

GT06 

A fall in coffee production volumes and a 
sharp fall in the international price. 

 

This could cause a reduction in temporary employment opportunities, which 
would affect the poorest households, since this is their largest source of annual 
income. This could complicate access to food, impacting the food security of 
households dependent on wages from temporary labor, who would remain in 
Crisis (IPC Phase 3) for the full period of this outlook, with some pockets of the 
population facing a more severe outlook emerging.  

GT06 Food assistance during the period. This could improve results, meaning areas classified as IPC Phase 3 could move to 
IPC Phase 2!. 
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Extremely poor households in Zacapa, Chiquimula, El Progreso, Jutiapa, and the lower part of Jalapa – livelihood 
zone GT10 

Current situation 

The average altitude of the area and rainfall patterns mean 
households have two cycles for the production of basic grains. The 
first rainy season was characterized by irregular rainfall and 
above-average temperatures. In May, June, July and August, there 
were only 10 to 12 days of rainfall. This damaged Primera maize 
and bean crops, resulting in losses of over 70 percent in the 
region.  

Primera planting mainly comprises maize crops, since this rainy 
season is longer, although beans are also sown alongside them to 
yield seed for the next cycle. Households often use their own 
native seeds selected from each harvest. However, continuous 
losses have reduced the availability of these seeds, meaning they must now purchase seeds or borrow them from family and 
neighbors. These expenses are supplemented by the lease of land for crops. Payment can be in cash (the amount varies 
between Q 300 and Q 400 per manzana/cycle) or in-kind, giving away part of the harvested maize and leaving the stubble in 
the fields. In general, households usually rent from 0.25 to 0.5 manzanas. The yield for white maize for a year with average 
rainfall is 16–24 quintals/manzana (a harvest of 4–8 quintals). The normal yield for beans is 10–16 quintals/manzana. 
According to farmers, the last good harvest was 2014–2015.  

The September rains allowed Postrera planting, which is mainly for the production of beans. Most households were able to 
plant crops, although some to a lesser extent. The harvest is expected by the end of November or December.  

There were maize and bean crop losses in 2018. The prolonged canícula (the hottest, driest period) and the lack of rainfall 
led to dryness in the soil, depriving households of their own production and preventing the stocking of maize reserves for 
2019. As such, households have resorted to market purchases all year.  

As of September, the final consumer price for white maize at the Chiquimula market had remained above the average for a 
year, with increases of over 10 percent compared with the average. In July and September, the price was approximately Q 
1.50 per pound. The final consumer price of black beans has remained in average ranges, between Q 4.67 and Q 5.00, falling 
slightly compared with last year and the five-year average.  

Sources of income in communities are normally limited and include agricultural activities related to cultivating basic grains 
(planting, fertilization, harvesting), generating local demand for labor during each production cycle. Daily wages are Q 30–40. 
During these months, it is possible to find 5–6 days of work per month, while in the off-season, it is usually only possible to 
find 1–2 days per month. Demand for unskilled labor is low until October when the coffee, sugar cane, melon and vegetable 
harvests generate the most employment opportunities for this area during the season. The coffee harvest is the main seasonal 
agricultural activity in neighboring municipalities and departments, as well as in Honduras. The harvest peaks from October 
to February with payment of Q 25–Q 40/quintal of coffee cherries, with an average crop of 1.5 to 2 quintals per person per 
day. There are other sources of income in this area, such as melon and watermelon production in Jutiapa, Zacapa, Chiquimula 
and Jalapa, which have two production cycles per year (October/November to January/February and January/February to 
March/April) and pay Q 50–Q 75/day. Tobacco and fruit and vegetable production (especially of tomatoes) are sources of 
employment for some nearby communities. In remote regions, there are employment opportunities for some households in 
sectors such as sugar cane on the south coast and African palm and cardamom in the north. Households also engage in other 
non-agricultural activities that allow them to generate income, such as masonry, making and selling tortillas and working in 
stores inside and outside the area, in the nearest cities and even in the capital. 

This area includes both coffee producing areas with large plantations and small-scale producers with less than a quarter of a 
manzana. This small-scale production is mainly for consumption or the sale of one or two quintals. However, production has 
fallen due to a lack of investment since diseases and low prices have prevented adequate maintenance of plantations. 

Figure 3. Reference map for GT10 

 
Source: FEWS NET 
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The analysis of acute malnutrition and the departments with rates above the national average in this area shows that, despite 
a national increase in acute malnutrition from 45 to 54.7 as of epidemiological week 39 for 2018–2019, the department of 
Chiquimula (with the seventh-highest rate in the country) has fallen slightly to 72.7 in 2019, compared with 74.5 in 2018. In 
contrast, there has been a significant increase in Zacapa (the third-highest rate) to 102.2 in 2019, compared with 71.3 in 2018. 
Acute malnutrition rates in Jutiapa and Jalapa (both below the national average) have also increased compared with the same 
epidemiological week of 2018, with 52.9 in Jutiapa (compared with 46.7 in 2018) and 39.4 in Jalapa (compared with 33.6 in 
2018). Although the direct cause of this increase is unknown, acute malnutrition is normally caused by frequent infectious 
diseases, poor diet and inadequate care practices. The information available from the National Epidemiology Center is not 
sufficient to clearly determine which of these factors is determinant in each territory, although it is always likely to be a 
combination of them all.  

Assumptions 

The outlook for this region is based on the following assumptions between October 2019 and May 2020, which are in addition 
to the national assumptions set out in a previous section of this document: 

• Cumulative rainfall during the second rainy season is expected to be average to above-average until March 2020, 
favoring the development of Postrera crops.  

• Postrera production (mainly of beans) will be harvested between November and December,  with average yields.  

• Demand for local labor for the Postrera harvest and work outside the area in the production of coffee, 
melon/watermelon, vegetables and sugar cane is expected to be stable. 

• Other sources of non-agricultural employment, such as construction, making and selling tortillas and working in 
stores are expected to be normal during the period, both inside and outside the area. 

• Over the coming months, markets will continue to supply basic grains (from local harvests, as well as from northern 
Mexico) and imported grains (mainly from Mexico).  

• Maize prices may remain above average for the period of the outlook.  

• Family maize reserves will remain low or nonexistent for the full period of the outlook due to Primera harvest losses 
in 2019. 

• The lean season will begin in March, one month earlier than normal, due to premature market dependency and the 
rapid depletion of new income. 

• The mesoscale forecasting models suggest the first rainy season of 2020 will start on time, meaning Primera planting 
will take place in the traditional planting season (April/May).  

• Primera planting will create demand for labor to clear and prepare the land from March onwards. 

Most likely food security outcomes 

The season of peak demand for unskilled labor begins in October. This is the main period of the year for the generation of 
income by the poorest households. Traditional sources of temporary employment for households in this area, such as coffee, 
sugar cane, fruit, vegetable and bean harvesting, will remain stable. Due to the proximity to the border, laborers in this area 
migrate to Honduras to harvest coffee. Losses in Primera maize harvests have meant that households do not have the usual 
reserves to cover consumption for two or three months. As such, they have resorted to relying on market purchases earlier 
than usual. Early market dependency, repayments of loans for planting and maize prices above the five-year average will 
cause households to use their income earlier and in larger amounts than usual. This will impact food consumption. 
Households will maintain a basic diet with limited variety, consisting mainly of maize and beans, leaving them Stressed (IPC 
Phase 2) during the first period of this outlook. The consumption gap will widen as the year progresses and income falls as a 
result of purchasing more food from the market, reduced purchasing power due to high maize prices and a lack of 
employment opportunities. Households will resort to atypical activities, such as longer and farther migration in search of 
more work, new family members joining the workforce, reducing spending on agricultural supplies for Primera planting, 
borrowing and loans for food purchases and increased sales of household animals. However, the minimum diet, mainly 
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restricted to maize and beans, will continue to worsen. Despite the adoption of negative coping strategies, households will 
still face major consumption gaps, with a food security classification of Crisis (IPC Phase 3).  

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

GT10  
Above-average 
rainy/hurricane season.  

Strong rains could affect Postrera bean crops. 

An above-average hurricane season during the second period could cause 
flooding in low-lying areas and areas surrounding rivers, affecting household 
livelihoods and transportation for supplying the markets. 

GT10 
Food assistance during the 
period. 

This could improve the results of areas in Crisis (IPC Phase 3) to Phase 2!.  

GT10 
Reduction of coffee 
production volumes in 
Honduras and 
disincentivization of trade 
due to the low international 
price.  

The Honduran coffee-growing areas are an important source of employment for 
households in this area close to the border. A fall in demand for employment 
could affect access to food and increase the food insecurity of households 
dependent on wages from temporary labor, who would remain in Crisis (IPC 
Phase 3) for the full period of this outlook, with some pockets facing a more 
severe outlook.  

 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for food security outcomes. FEWS NET typically reports the most likely scenario. Learn more here. 

 

http://www.fews.net/es/nuestro-trabajo/nuestro-trabajo/el-desarrollo-de-escenarios

	KEY MESSAGES
	SEASONAL CALENDAR FOR A TYPICAL YEAR
	NATIONAL OVERVIEW
	Current situation
	National assumptions
	Most likely food security outcomes
	EVENTS THAT MIGHT CHANGE THE OUTLOOK

	AREAS OF CONCERN
	Current situation
	Assumptions
	Most likely food security outcomes
	EVENTS THAT MIGHT CHANGE THE OUTLOOK
	Current situation
	Assumptions
	Most likely food security outcomes
	EVENTS THAT MIGHT CHANGE THE OUTLOOK


