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GUATEMALA Food Security Outlook February to September 2022 

Food security deteriorates due to high food and agricultural input prices 

KEY MESSAGES 

• Poor households in the eastern and western parts of the
Dry Corridor, as well as in areas affected by storms Eta and 
Iota, have started the year with atypical debts and no 
savings. In addition to losses in recent harvests, these 
households will be affected by below-average local 
employment in sporadic agricultural activities. They will 
therefore depend on market purchase for their food needs 
at a time when prices are high, reducing their purchasing 
power. To meet their food needs, they will reduce the 
quality and quantity of foods in their diet and employ 
negative coping strategies that will put their livelihoods at 
risk, resulting in Crisis (IPC Phase 3) outcomes. 

• Urban areas will experience Minimal (IPC Phase 1)
outcomes throughout the outlook period, as the
adjustment to the COVID-19 traffic-light alert system is
expected to support economic recovery. Meanwhile, rural
households will experience Stressed (IPC Phase 2) 
outcomes in the first half of this outlook period. Below-
normal incomes, atypical debt, and high prices for food, 
transportation, and agricultural inputs will lead 
households to reduce the quality and quantity of their food. As the lean season progresses, they will be less able to access 
food; as a result, they will increasingly use negative coping strategies, and will be in Crisis (IPC Phase 3) from June onward. 

• Plantings for the primera season and the sole agricultural season in the Altiplano will benefit from the residual moisture
of recent cold fronts, a favorable first rainy season, and an average canícula (a period of hot, dry weather). However,
high agricultural input costs will lead to a reduction in their use and in total cropped area, negatively affecting production
and associated agricultural activities. In addition, fuel prices will remain above average and are expected to impact the
cost of food.

Source: FEWS NET

Current food security outcomes, February 2022 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key 
IPC protocols but does not necessarily reflect the consensus of national food 
security partners. 
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NATIONAL OVERVIEW  

Current Situation 

Between October and November, staple grain harvests from 
the postrera season were average, except in low- and 
medium-altitude areas in the east, where continuous dry 
conditions caused considerable damage and losses, 
especially among subsistence farmers. The only staple grain 
crop cycle in the western Altiplano concluded at the end of 
2021 with average harvests. The start of 2022 has been 
marked by a slightly longer-than-average cold-front season. 
These cold fronts have caused below average and even 
freezing temperatures in parts of the western Altiplano, 
which have negatively affected vegetable planting. In 
addition, they have caused strong winds and excessive 
rainfall in the north of the country, resulting in flooding in 
localized areas of Alta Verapaz and Izabal and affecting the 
homes and crops of subsistence farmers. In the north of the 
country, postrera tardía (apante) season crops are 
developing well and it is expected that typical volumes of 
production will begin flowing to the markets by the end of 
February or beginning of March.  

Currently, domestic markets are supplied with maize and 
beans from the postrera harvests, warehoused products, and 
formal and informal imports from Mexico. However, in line 
with the international trend, maize prices in January were 
significantly higher than the previous year and the five-year 
average. In January, the wholesale price of 100 kg of white 
maize at La Terminal market in the capital was 37 percent 
higher than in January 2021 and 41 percent higher than the 
five-year average. Likewise, in January, the price of 100 kg of 
black beans was 14 percent higher than the previous year 
and 29 percent higher than the five-year average. These price 
increases are driven by factors such as higher demand for 
local grain due to the high international price of maize, the 
high cost of agricultural inputs and freight transportation due 
to higher fuel prices, and some localized losses in the 
postrera bean harvest.  

Fuel prices have also been increasing due to international trends as well as the country’s dependence on petroleum imports. 
In January 2022, diesel and regular gasoline prices were 33 and 30 percent higher than the five-year average, respectively. 
Propane gas — which is the second-most used energy source for household cooking — has been subsidized since December 
2021. Nevertheless, in January 2022, prices were 14 percent higher compared to January 2020 and 11 percent higher than 
the five-year average. Similarly, fertilizer prices have increased continuously since the beginning of the year (Figure 1). 
National prices reflect international prices since Guatemala imports most of these inputs. In December 2021, the international 
price of urea was 293 percent higher than in 2019 and 255 percent higher than the five-year average. 

Projected food security outcomes, February to May 2022 

Source: FEWS NET 

Projected food security outcomes, June to September 2022 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC 
protocols but does not necessarily reflect the consensus of national food security 
partners. 

https://mem.gob.gt/precios-petroleo-combustibles/
https://mem.gob.gt/blog/mem-establece-precios-de-referencia-maximos-del-gas-propano/
https://thedocs.worldbank.org/en/doc/5d903e848db1d1b83e0ec8f744e55570-0350012021/related/CMO-Pink-Sheet-February-2022.pdf
https://thedocs.worldbank.org/en/doc/5d903e848db1d1b83e0ec8f744e55570-0350012021/related/CMO-Pink-Sheet-February-2022.pdf
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The overall increase in prices is reflected in the Consumer 
Prices Index (CPI), which shows that, in 2020 and 2021, food 
and non-alcoholic beverages and transportation saw the 
biggest inflation. An increase of 8.7 percent in 2019–2020 
and 3.1 percent in 2020–2021 was recorded for food and 
non-alcoholic beverages, while transportation prices 
increased by 9.9 percent from 2019 to 2020 and 7.4 percent 
from 2020 to 2021. Public transportation generally increased 
substantially, affecting all households. All types of 
transportation — urban and peri-urban — increased in price 
by between 50 and 100 percent during the pandemic due to 
changes in capacity, and prices have not yet returned to pre-
pandemic levels. In January 2022, the main positive CPI 
contributions were fuels, oil, and maize, which have all been 
on an upward trend for some time. Since last year, in some 
areas of the country — for example, in Region III (Izabal, Zacapa, Chiquimula, and El Progreso) — firewood prices have 
increased by up to 29.6 percent. 

In January, Guatemala was hit by a new wave of COVID-19 infections, predominantly with the Omicron variant. However, 
despite the increase in cases, continued restrictions on gatherings and social distancing, and slow progress on vaccination, 
the country's economy continues to recover. On February 11, 2022, adjustments to the COVID-19 alert system were 
published, updating the criteria and reducing the restrictions at each alert level. According to data published in January 2022 
by the Bank of Guatemala (BANGUAT), the Monthly Index of Economic Activity (IMAE) continued to grow in December 2021. 
For the third quarter of 2021, Gross Domestic Product grew year on year by 8.6 percent. Activity in the accommodation and 
food service sectors are continuing to recover following their decline in 2020. However, the sums generated by this activity 
in local currency (GTQ) in the first three quarters of 2020 and 2021 are 25 percent and 15 percent lower, respectively, than 
those generated in the first three quarters of 2019, which shows how slowly these important sectors are recovering. 

Local domestic tourism also continued to recover in December, particularly thanks to end-of-year holidays and vacations. 
However, according to the Guatemalan Tourism Institute (INGUAT), at the end of 2021 both the number of foreign visitors 
arriving in the country and hotel stays remained below 2019 levels, with a reduction of about 75 percent and 50 percent, 
respectively. 

Although economic activities are recovering and prices continue to rise, average monthly incomes have declined. According 
to the latest National Employment and Income Survey (2021), the average monthly income for 2021 was 9.1 percent lower 
than in 2019, the year of the previous survey, falling from 2,429 GTQ (316 USD) to 2,207 GTQ (287 USD). By occupational 
category, those employed in private households have the lowest average monthly income with 993 GTQ (129 USD), followed 
by day laborers with 1,158 GTQ (151 USD), own-account agricultural workers with 1,579 GTQ (205 USD), and non-agricultural 
own-account workers with 1,622 GTQ (211 USD). 

In rural areas, the peak demand period for seasonal agricultural labor was normal, in a context of high transportation costs, 
both at the national level and in Mexico and Honduras where households tend to migrate for work. Coffee and cardamom 
are two of the country's biggest exports, and at the rural level, their harvest is one of the main sources of employment for 
seasonal workers. In 2021, coffee exports generated 42.2 percent more foreign exchange compared to 2020, thanks to better 
international prices. In contrast, cardamom exports were down 54.1 percent, due to a lower sale price and a 12 percent 
decrease in the volume exported. While favorable coffee prices have allowed for stability in labor demand and pay, 
cardamom’s low purchase price has impacted producers, and therefore day laborers who depend on this seasonal work, since 
they have been paid less per pound than in 2020. The current high transportation costs hinder agricultural workers’ 
mobilization, as their daily wage does not cover them. However, for those who migrate seasonally, either within or outside 
Guatemala, transportation costs have not impeded travel as these costs represent a small fraction of their final profit, 
especially since these workers spend long periods at their destination and travel costs are sometimes covered by their 
employer or organized within the community of workers.  

Figure 1. International trends in agricultural inputs (2018–2021)

Source: Prepared by FEWS NET with data from the World Bank

https://www.ine.gob.gt/sistema/uploads/2021/02/08/20210208173748NcFYbAN6bA92ZKRG7mLINYvyZoVmXEDA.pdf
https://www.ine.gob.gt/sistema/uploads/2021/02/08/20210208173748NcFYbAN6bA92ZKRG7mLINYvyZoVmXEDA.pdf
https://mspas.gob.gt/acuerdos-ministeriales-2022?task=download.send&id=2862&catid=632&m=0
https://banguat.gob.gt/sites/default/files/banguat/cuentasnac/PIB2013/PDF_graficas_y_cuadros_estadisticos.pdf
https://banguat.gob.gt/sites/default/files/banguat/cuentasnac/PIB2013/PDF_graficas_y_cuadros_estadisticos.pdf
https://banguat.gob.gt/sites/default/files/banguat/Publica/IMAE/2013/IMAE_dic21.pdf
https://inguat.gob.gt/estadistica/category/104-boletin-de-estadisticas-2021
https://www.ine.gob.gt/ine/tablero-enei/
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However, when migration seasons end and workers have to 
seek local employment back home, transportation costs 
weigh heavily on household expenses, sometimes exceeding, 
or coming just below, the daily wage (30–40 GTQ per day, 
equivalent to 3.90–5.19 USD per day).  

During the pandemic, urban and rural households have taken 
on and accumulated debt as a coping strategy; this debt has 
grown as incomes and jobs affected by the pandemic remain 
below pre-pandemic levels. Data from the Guatemalan 
Superintendency of Banks (SIB) show the increase in the 
number of consumer loans since November 2020 (Figure 2). 
This type of loan is commonly requested by households to 
meet a need in the home. Although it is only taken by 
individuals who are part of the banking system, its 
prevalence can still reflect the overall situation of households 
at the national level. In January 2022, the number of 
consumer loans increased by 13 percent from 2021 and 22 percent from 2019. Larger sums are being requested, having been 
on an upward trend in the last two years, with smaller loans (of the first category: up to 50,000 GTQ, equivalent to 6,494 
USD) and fiduciary loans showing the greatest increase. 

In 2021, an all-time record was set for remittances in five months of the year, and for the annual cumulative figure, which 
was 35 percent higher than the previous year and 64.5 percent higher than the five-year average. In January 2021, 
remittances increased by 30 percent from January 2020 and were 62 percent higher than the five-year average. Although 
poor households are generally not recipients of remittances, remittances have helped to sustain middle-income and better 
off households’ consumption, which, by their purchase of products and services, contributes to the dynamism of the local 
economy. According to Central American Business Intelligence data for 2021, the reasons for sending remittances include 
family-related expenses (54.9 percent), savings (17.4 percent), construction (12.8 percent), economic and family support (8.3 
percent), loans (4.0 percent), and health (1.7 percent).  

Detentions and deportations of Guatemalan migrants from the United States and Mexico continued throughout 2021. 
According to data from the International Organization for Migration, at the end of 2021, 63,808 people had been sent back, 
which is 39.9 percent more than in 2020, but 41 percent less than in 2019. In 2021, most were sent back from Mexico, at the 
start of their journey to the United States. Between 2017 and 2021, 380,104 people were sent back to Guatemala, while in 
2020 and 2021, Huehuetenango was the department with the most receiving municipalities. All those sent back see their 
household income affected since to pay for the trip, they incur loans, mortgaging their land, homes, or businesses, to be paid 
back with the remittance they expect to receive.  

As at the sixth week of the year (February 6–12), the Ministry of Health’s Department of Epidemiology has reported a 
cumulative total of 3,230 cases of acute malnutrition in children under five years of age and a rate of 17.2 per 10,000 
inhabitants. The department with the highest number of cases is Escuintla with 367, followed by Alta Verapaz with 352 cases, 
and rates of 46.6 and 20.8 respectively, although both departments report fewer cases and lower rates than last year. The 
health zones with a higher rate than the national average and which currently have a higher rate than in the same period of 
2021 are Chiquimula, Suchitepéquez, Sacatepéquez, Guatemala Nor-Oriente, Guatemala Sur, El Progreso, Quetzaltenango, 
and Santa Rosa.  

For February 2022, Save the Children, Catholic Relief Services, Plan International, Action Against Hunger, Food for the Hungry, 
WFP, International Federation of Red Cross and Red Crescent Societies, and Global Communities have planned cash transfers 
for 30,639 families in 55 municipalities, in the departments of Quiché, Alta Verapaz, Huehuetenango, Totonicapán, 
Suchitepéquez, Quetzaltenango, and Chiquimula. These resources come from the USAID Bureau for Humanitarian Assistance 
and the organizations' own funds. Household coverage by municipality varies, but in Huehuetenango only four municipalities 
have coverage over 25 percent. The sums transferred would allow households to meet 50 percent or more of their caloric 
needs. In addition, the government runs a school feeding program, under which the daily allowance per child has been 
increased from 4 GTQ to 6 GTQ this year, to cover food for children attending public education establishments at the pre-

Figure 2. Annual change in the number of consumer loans 
(2020–2022) 

Source: Prepared by FEWS NET with data from the Guatemalan
Superintendency of Banks (SIB)

https://banguat.gob.gt/es/page/remesas-familiares
https://ca-bi.com/
https://mic.iom.int/webntmi/descargasoim/
http://www.siinsan.gob.gt/siinsan/desnutricion-aguda/
https://www.congreso.gob.gt/noticias_congreso/7357/2021/4#gsc.tab=0
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primary and primary levels. How this assistance is delivered to each child will depend on when on-site classes resume. If on-
site classes cannot be resumed, the food will be delivered to the parents on a regular basis. 

Given the recent conflict in Ukraine and the sanctions imposed on Russia, global grain and fertilizer exports could be 
disrupted. The likely magnitude of these disruptions is being analyzed as events in Ukraine unfold. Potential impacts are 
detailed in the section on events that might change the outlook.  

Current food security outcomes 

Economic reactivation has continued and there have been no setbacks due to COVID-19-related restrictions, despite the 
increase in cases at the beginning of the year. Trade and export activities had a good year in 2021, which helped to bring back 
jobs in urban and rural areas. All economic sectors are already reporting a near-full recovery to pre-pandemic figures, with 
the exception of the services sector and tourism, where activity remains below 2019 levels. In both urban and rural areas, 
households have experienced falling average wages and rising debts. Thanks to the dynamics generated by the reactivation 
of the economy, the demand for services and products, and the return of jobs, the country's urban areas are experiencing 
Minimal (IPC Phase 1) outcomes.  

In rural areas, staple grain harvests and the peak demand for agricultural labor have improved the food security situation of 
poor households in most regions of the country. However, due to high transportation and food costs, and debt repayment, 
these households have been unable to save money, replenish their food reserves, or avoid using negative coping strategies. 
These households continue to reduce the quality and quantity of food in their diet and resort to strategies such as relying on 
help from family or friends, borrowing money, buying food on credit, or cutting back on health expenditures, resulting in their 
classification of Stressed (IPC Phase 2).  

While demand for seasonal agricultural workers to harvest coffee and cardamom has been stable both nationally and in 
Honduras and Mexico, earnings have been below average. This decrease is a result of high transportation costs, which limit 
local workers’ ability to travel to work each day, and low international cardamom prices, which have led to a pay cut for the 
pickers. As was the case last year, this year poor households located in the eastern Dry Corridor will have to resort to 
purchasing staple grains earlier in the year than usual and at above-average prices. These households lost their crops during 
both the primera and postrera seasons, so they are starting the year with no reserves or savings, but with debt. They are 
therefore forced to depend on the market to obtain staple foods, sold at increasingly higher prices, and they have limited 
purchasing power due to the rapid depletion of their newly received income. Households in the lowland areas in the west 
that are part of the Dry Corridor, and in the areas affected by storms Eta and Iota in Alta Verapaz and Izabal, face the same 
situation. In the latter areas, households have not yet recovered from the storms’ impact on their livelihoods. In addition to 
obtaining below-average staple grain harvests because the soil is still damaged, poor households have seen their incomes 
decrease due to low daily wages for picking cardamom. Cardamom and coffee are the two main products that create 
temporary agricultural employment in the area. These households will continue to make increasingly severe adjustments to 
the amount of food for each household member and will use livelihood coping strategies such as atypical migration, sale of 
reproductive animals and productive assets, and/or seed consumption, resulting in their facing Crisis (IPC Phase 3) outcomes. 

National-level Assumptions 

The outlook for February to September 2022 is based on the following national-level assumptions: 

• The La Niña phenomenon will continue in the first half of this outlook period, until May 2022, which coincides with
the primera season. It is expected to result in average rainfall overall and above-average rainfall in the Pacific Basin.

• The cold-front season will end in March and, until then, is expected to bring below-average temperatures, mainly in
the Western Highlands, and above-average rainfall in the north and Caribbean.

• The canícula is expected to occur at the usual time, between July and August, and at an average intensity.

• It is expected that the staple grains for the primera season and the sole growing season in the Altiplano will be
planted on time, but with smaller than usual cropped area due to the high costs of agricultural inputs.
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• Primera staple grain harvests are expected to be slightly below average at national level due to reduced planting
areas or low yields where agricultural inputs have not been used.

• The second rainy season (August–October) is likely to be normal; postrera planting will therefore be done at normal
times, but with small than usual cropped area due to the high cost of agricultural inputs.

• Both wholesale and retail (municipal) markets nationwide are expected to remain well stocked and operating
normally.

• White maize and bean prices are likely to remain around 30 percent and 25 percent above the five-year average,
respectively.

• Prices of agricultural inputs, fuel, transportation, propane gas, and firewood are expected to remain above the five-
year average.

• It is likely that COVID-19 restrictions will continue to follow the current traffic-light alert system throughout this
outlook period. However, the alert ranges established by the new system should allow for increased capacity by
reducing social distancing, thus enabling sectors related to personal services, food, sports, and entertainment to be
reactivated sooner.

• In rural areas, low vaccination rates and high infection rates could continue to affect the reactivation of the
economy’s formal and informal service and commercial sectors, as well as international tourism.

• Both local tourism and the number of foreign visitors are expected to increase in the coming months, although the
latter is unlikely to reach pre-pandemic levels. This is due in part to the low local vaccination rate, and to changes in
spending and saving patterns, as well as restrictions, at the international level.

• Income from non-agricultural work and informal occupations is expected to improve slightly compared to last year
but remain below normal levels due to fewer days of work, more part-time rather than full-time work, or lower pay
per day worked.

• Beginning in March, daily labor demand for sporadic seasonal activities such as cleaning, planting, maintenance, and
harvesting, particularly of staple grains, is likely to be below average, as growers may reduce their cropped area and
have less hiring capacity due to higher fertilizer costs.

• Remittances are expected to continue their upward trend, remaining above average.

• Throughout this outlook period, high transportation costs are likely to continue to significantly affect commuting to
formal, informal, temporary agricultural, and migrant jobs, as well as the cost of transporting food from production
areas to markets.

• Debt among poor households will remain above normal as they have continued to incur debt, rapidly using new
income to pay off earlier debts and meet high food and transportation costs. Households in the Dry Corridor and the 
Altiplano are likely to be the most affected.
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Most Likely Food Security Outcomes 

Despite a slightly longer-than-usual cold-front season, it is 
expected that by March, postrera tardía season crops will 
begin to flow to the markets. An average first rainy season 
and a normal canícula in terms of duration and intensity are 
likely to allow primera and Altiplano planting to be done at 
the usual times (Figure 3). However, agricultural input price 
increases of up to 200 percent over the five-year average, 
could mean a reduction in cropped area since producers, 
especially small and medium-sized ones, will not be able to 
cover the cost of production. Higher prices would also lead to 
lower incomes due to below-average hiring of local labor for 
sporadic planting and maintenance jobs, which usually 
provide employment for poor households from March or 
April.  

Markets will remain stocked up, but prices will remain above 
the five-year average. In general, the prices of various food 
products will remain high due to various factors such as the 
increase in international prices of raw materials, agricultural inputs, fuel, and freight transportation costs. Likewise, the 
above-average price of public or private transportation is expected to continue to affect people’s ability to travel to markets, 
places of work, or to seek employment.  

Income from non-agricultural work and informal jobs will see a slight improvement from 2021 but will remain below normal 
due to reduced availability of full-time employment or reduced pay. Throughout the outlook period, urban areas are expected 
to remain in Minimal (IPC Phase 1) food insecurity as they benefit from the reactivation of the various economic sectors.  

Until May 2022, rural households will consume their most recent staple grain harvests and use their new income to pay off 
debt and buy food. However, due to lower-than-normal income and higher-than-normal debt, households will begin to make 
adjustments to the quality and quantity of food for daily consumption, increasingly sacrificing dietary diversity and relying 
mainly on staple grains, sugar, and oils. Households will also continue to use negative coping strategies such as asking relatives 
for help, incurring new debt to buy food, reducing health and education expenses, and collecting more firewood and wild 
foods to sell, putting them in Stressed (IPC Phase 2) conditions.  

The peak of the lean season will start from June, at which point households will rely more on the market and buy more food 
on credit. This year, not only are food prices higher than average, but also income from employment will be lower than usual, 
mostly due to the reduction in cropped area, caused by the high cost of agricultural inputs. Households will no longer eat 
diverse diets as they will have to limit their purchases to staple foods such as maize and beans. They will also have to reduce 
portion sizes and limit family members’ food consumption. In addition to remaining in debt, they will employ crisis livelihood 
coping strategies such as atypical migration, and sale of reproductive animals and productive assets to meet minimum food 
needs, putting them in Crisis (IPC Phase 3).  

Poor households located in eastern and western parts of the Dry Corridor, and in the northern areas of the country affected 
by storms Eta and Iota, will face the same problems as rural households. Moreover, they suffered various shocks in 2021, 
such as reduced or lost harvests and loss of livelihoods due to very low income. For these households, the lean season will 
start earlier than usual, and they will continue incurring new debt to buy food and reducing their daily food consumption, 
limiting themselves to a basic diet and reducing portion sizes. They will also continue to employ crisis coping strategies, the 
use of which has prevented them from recovering livelihoods lost in recent years. These households will be in Crisis (IPC Phase 
3) throughout the outlook period. Poor households that depend on local tourism, particularly around Lake Atitlán, will also
be in Crisis given the slow recovery of tourism-related income sources.

Events that Might Change The Outlook 

Possible events over the next eight months that could change the most-likely scenario. 

Figure 3. Rainfall forecast for the beginning of the primera 
season (March to May 2022) 

Source: National Oceanic and Atmospheric Administration (NOAA)
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Area Event Impact on food security outcomes 

National 

An above- or below-average first rainy 
season (between May and July)  

Above-average rainfall could cause a delay in planting due to excess 
moisture. Above- or below-average rainfall could affect crops in 
early development and result in below-average yields, leaving 
households with lower harvests than usual and putting them in 
either Stressed (IPC Phase 2) or Crisis (IPC Phase 3) conditions. 

An unusually intense and prolonged 
canícula 

This would affect crop development and result in below-average 
yields, leaving households with smaller harvests than usual. This 
would put households in Stressed (IPC Phase 2) or Crisis (IPC Phase 
3) conditions.

Bigger-than-expected increases in food 
prices, particularly for staple grains 

This would reduce households' ability to purchase staple foods and 
worsen household food security, putting more people in Stressed 
(IPC Phase 2) or Crisis (IPC Phase 3) conditions.  

Less Mexican maize entering the country 

This could result in higher grain prices and poor households being 
unable to buy enough to meet their basic food needs. This would 
worsen outcomes and put more people in Stressed (IPC Phase 2) or 
Crisis (IPC Phase 3) conditions. 

Higher-than-expected prices for food  
— particularly maize, wheat, and oils — 
petroleum, and fertilizer as a result of the 
Russia–Ukraine conflict 

High petroleum and food prices would reduce households' ability to 
purchase staple foods, while higher fertilizer prices would render 
fertilizer and other agricultural inputs needed for crops inaccessible, 
reducing production and availability. Household food security would 
deteriorate, putting more people in Stressed (IPC Phase 2) or Crisis 
(IPC Phase 3) conditions. 

AREAS OF CONCERN 

Livelihood Zone GT06 — Western Highlands Labor, Staple Crops, Vegetables, Trade and Remittances — Focus 
on the Department of Huehuetenango 

Current Situation 

This analysis focuses on the department of Huehuetenango, specifically the municipalities located in the center of the 
department, where the main livelihoods are agriculture and agricultural day labor. Most of these municipalities are part of 
the Dry Corridor (Figure 4). In this zone, there is only one production season for staple grains: they are planted between April 
and May and harvested between December and January. Very poor households have little land for planting and yields are 
low. The recent harvests were average and will cover two to three months of an average family's maize consumption, or 
about 5 to 10 percent of their total annual food.  

Families whose main income source is day labor generated their main income for the year from October to February, 
harvesting coffee, sugar, or other cash crops, inside and outside the zone. Some workers migrate to Mexico for these harvests. 
Although coffee and sugar harvests were within average ranges, day laborers’ net incomes were lower due to the impact of 
transportation costs. Those migrating to Mexico saw their incomes decrease amid increased available labor in the areas they 
migrate to, due to the presence of temporarily stranded transit migrants. All of these factors reduced the average number of 
days worked. Total income decreased by approximately 20 percent, even though daily pay was the same. 
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Poor households, including the poorest, generally use 
income earned during the peak labor demand months to 
purchase food in the markets, buy inputs for the one planting 
of the year, and pay down debts incurred in the previous lean 
season. However, income was lower and more of it was used 
to pay off previous debt than usual. As a result, they have 
fewer resources to buy food, and agricultural inputs — at 
higher prices than usual — to start planting in 2022. These 
households will have to finance food purchases in the 
subsequent months, until the next staple grains harvest and 
the next seasonal labor cycle. These households will 
therefore enter the lean season earlier than usual, in March. 

Local markets and stores are stocked with maize and beans. 
According to data from the Ministry of Agriculture, Livestock 
and Food (MAGA), in December 2021, the price per pound of white maize in the departmental markets of the western zone 
was 31 percent higher than the previous year and 10.4 percent higher than the five-year average. The retail price of black 
beans is stable compared to the previous year and the five-year average. Retail prices of both products in the western zone 
are above the national average. 

In terms of the epidemiological situation, in the sixth week of this year (February 6–12), the rate of acute malnutrition in 
children under five years of age in the department of Huehuetenango was 12.5 per 10,000 inhabitants (23 cases). This is lower 
than the national rate (17.2), but higher than that observed in the sixth week of 2021 (199 cases and a rate of 10.8).  

Regarding food assistance in Huehuetenango, the municipalities of Cuilco, Nentón, San Ildelfonso Ixtahuacán, San Gaspar Ixil, 
Textitlán, Santiago Chimaltenango, and San Juan Atitlán will receive cash transfers for two to five months, from February to 
June 2022, implemented by Action Against Hunger, WFP, Rescue International, and Global Communities. In February and 
March, San Juan Ixcoy and San Sebastián Coatán will receive transfers from WFP and Rescue International, while transfers in 
Nebaj and Chajul Cotzal will be facilitated by Food for the Hungry. 

Assumptions 

This regional outlook for February to September 2022 is based on the following assumptions, which are in addition to the 
national assumptions outlined earlier in this report: 

• Land preparation for the new production season is likely to begin in mid-February and March. Planting will then take
place between March and April.

• Closer-to-normal planting and employment generation is expected in cold areas, where organic fertilizers are used,
than in areas that are more dependent on chemical fertilizers.

• Staple grain reserves are expected to last until March.

Most Likely Food Security Outcomes 

The high-demand labor season has ended or is about to end. Usually, at this point, the majority of the poorest households 
will have managed to generate enough resources to pay off debts accumulated in the previous lean season and buy food in 
the coming months. However, total income for the season this year will be below average, as it has been affected by high 
transportation costs and a reduction in days worked. In addition, households are facing higher debts and high prices for food, 
transportation, fuel, and agricultural inputs. From February to May, very poor households in the central municipalities of 
Huehuetenango will consume all their harvests and will also exhaust their resources for food purchases earlier than usual. 
They will therefore start the lean period between March and April and will intensify their use of food consumption strategies. 
To meet their basic food needs, households will use negative coping strategies such as atypical migration, seek additional 
sources of temporary employment and alternative sources, take on debts and loans, and sell some productive assets, putting 
them in Crisis (IPC Phase 3). Municipalities with alternative sources of income (such as trade, remittances, and non-
agricultural jobs) will be in Stressed (IPC Phase 2) since despite high prices, having more diverse sources of income will allow 
them to maintain an adequate minimum consumption and protect their livelihoods during this period. From June to 

Figure 4. Reference map for GT06 

Source: FEWS NET

https://precios.maga.gob.gt/informes/smc/
https://precios.maga.gob.gt/informes/smc/
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September, the number of households using negative coping strategies will gradually increase and their use of food 
consumption strategies will intensify further, as they start to reduce portion size and skip meals more often and eliminate 
more expensive foods altogether. Throughout the progression of the lean season, households will continue to incur more 
debt to finance food and agricultural input purchases, resulting in an increasing number experiencing Crisis (IPC Phase 3) 
outcomes.  

Livelihood Zone GT10 — Eastern Subsistence Food Crops and Agricultural Labor (Coffee, Fruit and Vegetables) — Focus on 
the Department of Chiquimula 

Current Situation 

What follows is an analysis of the entire department of 
Chiquimula, except for the municipality of Chiquimula, 
which, as the departmental capital, has a different economic 
dynamic. Although it contains many rural areas, it boasts 
more diverse labor opportunities (Figure 5).  

In this zone, there are two staple grain production seasons. 
The primera season (April/May to August/September) is 
dedicated to growing maize for self-consumption, although 
beans are also planted to obtain seed for the following 
season. The postrera season (September to December) tends 
to be dedicated to beans for self-consumption and sale. In 
2021, primera maize was affected in its early stages of 
development by lower-than-usual rainfall beginning in mid-
April. In the lowland areas of the zone, subsistence farmers suffered losses of more than 50 percent, with some experiencing 
total losses. The postrera season saw a similar scenario, as the lower rainfall in September and October reduced bean yields 
and caused significant (in some cases total) losses in the lowland areas which are generally home to the poorest farmers. 
Poor households therefore started 2021 with no grain reserves from their own harvests. These harvests would normally have 
alleviated their dependence on the market for two or three months; in their absence, households have had to resort to 
purchasing food, both in 2021 and now in 2022.  

The rural economy is based on cultivation of food crops for family consumption and the production of coffee, vegetables, and 
fruits to generate income, either through sales or, for the poorest households, as a source of employment (agricultural labor). 
February marks the end of peak labor demand for the coffee harvest. Coffee is the main product generating temporary 
employment in the zone, with work available on farms within the zone and in Honduras. Coffee production levels were 
average in 2021, and similar to the previous year. Contrary to 2020, workers commuting to Honduras in 2021 were not subject 
to entry requirements. In general, labor demand was within average ranges, but limited by transportation costs, which have 
doubled or more since the beginning of the pandemic, especially in the more remote communities. Demand for coffee harvest 
labor is highest in November, December, and January, but as production declines, workers are no longer contracted for 
extended periods and tend instead to find work close to their communities and commute on a daily basis. It is these local 
commutes that have been affected by transportation costs, since it is no longer worthwhile for households to spend 20–30 
GTQ (equivalent to 2.60–3.90 USD) daily on fares if they are only paid approximately 40 GTQ per 100 kg (equivalent to 5.20 
USD), especially since yields might be lower at this time of year, as the coffee plantations have less fruit.  

Other sources of employment are melon or watermelon production, particularly in the department of Zacapa, where the 
season lasts from November until May. In addition, vegetable production takes place throughout the year, which generates 
employment in the zone for a smaller part of the population.  

The main markets in the zone are located in the municipal capitals and are generally stocked with all kinds of products, which 
are transported to the communities where they are sold in small stores. The Chiquimula market is stocked with maize and 
beans. However, in December 2021, retail prices were almost 25 percent higher for maize and 15 percent higher for beans 
compared to the five-year average (MAGA).  

In terms of the epidemiological situation, in the sixth week of this year (February 6–12), the national rate of acute malnutrition 
in children under five years of age was 17.2 per 10,000 inhabitants. In Chiquimula the rate rose to 28.6 (150 cases), making it 

Figure 5. Reference map for GT10 

Source: FEWS NET
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the third highest in the country, after Escuintla and Retalhuleu. The department of Chiquimula has seen 24 more cases this 
year than in the same period last year, with the rate rising from 24.0 to 28.6.  

In Chiquimula, Catholic Relief Services will provide cash transfers to 3,320 families in Camotán, Olopa, San Juan Ermita, and 
Jocotán, from February to April.  

Assumptions 
This regional outlook for February to September 2022 is based on the following assumptions, which are in addition to the 
national assumptions outlined earlier in this report: 

• Labor demand for melon, watermelon, and vegetable production — a constant source of employment in this zone — is
expected to be within normal ranges.

• Crop failures in 2021 mean that households no longer have reserves and are likely to be totally dependent on the
market as a source of food until the primera harvest in September.

Most Likely Food Security Outcomes 

Due to primera and postrera crop losses, affected households had to purchase staple grains throughout 2021, at much higher 
prices than usual. Although labor demand, particularly for coffee production, was normal, income was lower than usual due 
to high transportation costs, which led to a slight decrease in the number of days of employment. Households have gone into 
2022 with atypically high debt as a result of poor harvests and lower income from daily wages in 2021. With no reserves, 
lower income, and more debt, households have started the year with a minimally varied basic diet, reducing family food 
consumption, and employing coping strategies such as increased firewood gathering, atypical migration, sale of reproductive 
animals, or cuts to health expenditures. March marks the beginning of demand for seasonal workers for primera crop planting 
in the area, which is the only source of income for households dependent on agricultural labor employment. This activity 
generates lower daily wages than other agricultural labor because each job lasts only one or two days, and the pay is lower. 
Moreover, this daily wage will be even lower than usual, with high input costs and the reduction of planting areas pushing 
producers to spend less on labor. In addition, workers’ ability to commute will remain constrained by high transportation 
costs, so revenue from this source will be lower than normal for the entire outlook period. Usually, for the first few months 
of the year, households have savings from income generated in the peak labor season which they tend to use for food 
purchases. This year, these savings are nil, so market purchases will be reduced to the basics: maize and beans, and sugar 
and salt. Despite improvements made to the school feeding program, which is the only social protection measure that the 
government has implemented so far, poor households will be in Crisis (IPC Phase 3) throughout the outlook period. 



GUATEMALA Food Security Outlook February to September 2022 

Famine Early Warning Systems Network 12 

MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

Current, February 2022 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

Source: FEWS NET 

Projected food security outcomes, February to May 2022 Projected food security outcomes, June to September 2022 

Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security 
partners. 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

https://fews.net/IPC
https://fews.net/our-work/our-work/scenario-development

	February to September 2022
	Food security deteriorates due to high food and agricultural input prices 

	GUATEMALA Food Security Outlook
	KEY MESSAGES
	SEASONAL CALENDAR FOR A TYPICAL YEAR
	NATIONAL OVERVIEW
	Current Situation
	National-level Assumptions
	Most Likely Food Security Outcomes
	Events that Might Change The Outlook
	Current Situation
	Assumptions
	Most Likely Food Security Outcomes
	Current Situation
	Assumptions
	Most Likely Food Security Outcomes

	MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF HUMANITARIAN ASSISTANCE*

