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GUATEMALA Food Security Outlook February to September 2020 

Limited food stocks and early market dependence mark the beginning of the lean season  

KEY MESSAGES 

• In most of the country, recent harvests of basic grains and 
income from the season of peak demand for unskilled labor will 
allow poor households to build up food stocks and savings to 
purchase food and supplies for the next planting cycle.  

• For the poorest households in the dry corridor, reduced or non-
existent stocks of basic grains, accelerated spending of income 
and the impossibility of saving money for the lean season will 
trigger early reliance on food purchases and the adoption of 
negative coping strategies, leading to Crisis (IPC Phase 3) from 
May, after a few months of improved food consumption.  

• Neutral El Niño–Southern Oscillation (ENSO) conditions and the 
forecast of a normal (and even early in some areas of the 
country) start will allow timely Primera planting and adequate 
crop growth.  

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Projected food security outcomes, February 2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis 

follows key IPC protocols but does not necessarily reflect the consensus 

of national food security partners. 
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NATIONAL OVERVIEW  

Current situation 

The basic grain harvest in Petén and the Northern Transversal Strip 
has started, with average production expected. Heavy rains in 
January caused damage to homes and flooding in areas near the 
Polochic River in the department of Alta Verapaz, where localized 
damage to some crops was recorded. Maize and beans produced 
in these areas will continue to supply domestic markets until April 
or May. The markets will be supplied with national maize and 
maize from Mexico in the following months. 

In general, households have maize stocks from their recent 
Postrera harvest or from their single production cycle. These will 
last for an average of 3–6 months, depending on the quality and 
quantity of land available for planting. The exception is households 
in the Highlands whose crops were damaged by irregular rainfall 
in 2019 and whose harvests were below average, as well as some 
households in specific areas of the Eastern and Las Verapaces 
regions.  

Maize prices have remained at average levels (Q130.00/quintal) 
and have followed the average seasonal trend, tending to increase 
in January and stabilize in February as a result of new harvests. 
Black bean prices remain atypical, with the wholesale price well 
below the average for last year. Despite recovering at the start of 
the year, they are following the same pattern (Q350/quintal), due 
to a surplus of grains in the domestic market. However, this drop 
in price is not reflected in retail sales, with the price in local stores 
and markets ranging from Q4.00–5.00/lb.  

The season of peak demand for unskilled labor ends in March. 
Since October, cash crops that generate the highest demand for 
day labor (sugar cane, coffee, cardamom, short-cycle vegetables, 
African palm and some fruit) have resulted in an increase in the 
number of people hired for harvesting. Those who are able to 
travel to the production areas do so on a daily basis. However, a 
large number of households often migrate to areas outside their place of residence, either within the country or to Mexico 
or Honduras, where coffee production has improved in recent years, increasing the demand for labor. This year, cardamom 
production has been bolstered by the increase in international prices, resulting in increased employment and higher wages, 
particularly for households in the production areas of Alta Verapaz (GT05). For the country’s extremely poor and 
disadvantaged households, the sale of labor is the biggest source of income and purchases are the main source of food, with 
over 70 percent of food purchased, according to the 2016 Livelihood Profiles document.  

At the national level, the Ministry of Health data for epidemiological week 52 (22–28 December) shows 2019 ending with 
66.3 per 10,000 children under 5 years of age suffering from acute malnutrition, higher than the figure of 54.7 for the same 
epidemiological week of 2018, equivalent to a 21.7 percent increase in cumulative cases. The figure for the end of 2019 is 
similar to 2014 and 2015 and is still in line with normal and expected levels. For 2020, the last epidemiological week four (19–
25 January), the count is reset, with a figure of 3.0 per 10,000 children under 5 years of age for 2020, compared to the figure 
of 3.9 for 2019. 

Projected food security outcomes, February to May 2020 

 
Source: FEWS NET 

Projected food security outcomes, June to September 

2020 

 
Source: FEWS NET 
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food security partners. 
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Regarding health services, the Ministry does not actively search for 
cases. Instead, they are detected during monthly growth 
monitoring or vaccinations, which means there may be gaps in 
identification. The figure for the department of Alta Verapaz is 
especially high: the department ended 2019 with a cumulative rate 
of 78.7 per 10,000 population (epidemiological week 52), compared 
to the corresponding figure of 62.7 for 2018, almost 15 points 
higher. This increase meant that coordinated nutritional sweeps 
took place from late 2019 to 26 January 2020, in the department of 
Alta Verapaz under the Central Emergency Response Fund (CERF) 
managed by the United Nations Emergency Nutrition Cluster, 
United Nations Children’s Fund (UNICEF) and the Ministry of Health. 
The sweeps focused on the eight municipalities of Panzós, Tucurú, 
Tamahú, San Cristóbal Verapaz, Senahú, Tactic, Telemán and La 
Tinta, covering a total of 229 communities. A total of 23,097 
children under 5 years of age were assessed and preliminary data 
from the sweep found 240 cases of acute malnutrition (1.1 percent), 
with 200 cases (0.9 percent) classed as moderate and 40 cases (0.22 
percent) classed as severe. 

National assumptions 

The national outlook between February and September 2020 is 
based on the following assumptions:  

Climate, El Niño conditions and rainy season: The forecasts in the 
early February report of the International Research Institute for 
Climate and Society (IRI) and the US National Oceanic and 
Atmospheric Administration (NOAA) indicate continued neutral 
ENSO conditions through the August–September–October quarter. 
According to international forecasting models, an early start to the 
rainy season and average rainfall is expected for the following 
months. A normal canícula is forecast between July and August, 
without a significant decrease in rainfall.  

Start of the rainy season and the Primera season for 2020: The 
residual humidity in the soil left by a second rainy season with 
above-average rainfall, as well as the forecast of regular rainfall 
from April, is expected to allow planting as normal for the areas, or 
early if farmers have the necessary supplies. Similarly, favorable 
conditions from rainfall in the following months will encourage 
adequate crop growth. 

Basic grain production from the Primera season and in the 
Highlands for 2020: Weather forecasts indicate above-average to 
average rainfall in the central zone and the Dry Corridor during the 
months of crop growth. A normal canícula is expected between July 
and August in terms of duration and intensity, which should not 
have severe negative impacts on crops. Ambient temperatures will 
also be within average levels. This means that Primera production 
is expected to be within the normal range for 2020. Harvests will take place between September and October for the Primera 
cycle and until December for households in the Western Highlands.   

Supply and prices of basic grains: National basic grain harvests of maize and beans from the north of the country, which are 
expected between February and April, as well as continuous formal and informal imports from Mexico, would keep the 

Figure 1. Projected cumulative rainfall, April to June 

2020 

 
Source:  NOAA CPC 

Figure 2. ENSO forecast at the start of January 2020  

 

Source: International Research Institute for Climate and Society (IRI)  

– ENSO forecast 

 

Figure 3. Projected and observed maize price, 

Guatemala 
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national market supplied. The prices of both white maize and black beans will remain around average levels and will continue 
to follow the average seasonal trend, tending to fall from March to May, when the national harvests reach the markets, and 
increasing from June, when the flow of national grain decreases. Based on FEWS NET price projections using the monthly 
prices reported by the Planning Directorate of the Ministry of Agriculture, Livestock and Food (MAGA), maize prices are 
expected to remain similar to last year, just above the five-year average, ranging from Q135–Q140.00/quintal. While the price 
of black beans may recover slightly, it will remain below average at Q330–340/quintal.  

Basic grain stocks for self-consumption: At the national level, rural households had average white maize harvests, allowing 
standard stocks for self-consumption, except for households in the Highlands whose crops were damaged by irregular rainfall 
in 2019, resulting in below-average harvests, and certain households in localized areas of the Eastern and Las Verapaces 
regions.  

Sources of income: From March onwards, the demand for unskilled labor falls as work in large commercial crop production 
areas is reduced, except for vegetable production areas, where work is stable throughout the year. Other non-agricultural 
activities, such as bricklaying, are expected to remain around average. In the coming months, sources of income are scarce, 
temporary and sporadic. They include jobs such as cleaning and preparing land, fertilizing and harvesting basic grains, 
maintaining land for livestock and coffee, and the chopping and fetching of firewood in areas close to people’s place of 
residence. Wages are expected remain average, at Q40–60/person/day.  

Savings availability: Recent harvests of basic grains and income from the season of peak demand for unskilled labor will 
provide poor households with savings to purchase food and supplies for the next planting cycle. However, the households 
that lost half or all of their 2019 maize harvests in areas of the Dry Corridor and were already in debt from previous years will 
not have these resources, which will be expected to have a negative impact on their access to food and the planting of basic 
grains.  

Nutritional situation: The Ministry of Health acute malnutrition situation rooms are expected to follow the same trend as 
2019, above the last four years, with peaks during the lean season, but still within acceptable ranges. The various causes of 
acute malnutrition, including the variety and quality of diets, water and sanitation, frequent infections and difficulties 
accessing quality health services could maintain the level of acute malnutrition cases in children under 5 years of age.  

Emergency assistance: Although the Ministry of Development plans cash transfers similar to 2019, exact data on the 
households and areas that will be covered, and the frequency and value of the transfers is not yet available.  Similarly, various 
cooperation agencies and NGOs are seeking funding for cash assistance to families mainly located in the areas of the Dry 
Corridor.  

Most likely food security outcomes 

Food availability improved in most regions of the country with the Postrera harvests from the east, north and south coast 
and the annual harvest from the Highlands. These harvests improved food availability in producer households and on the 
domestic market, stabilizing prices and facilitating access. Maize prices are expected to be average to above average and 
bean prices are expected to be in the average range and stable throughout the period, which will generally provide adequate 
access to food. Household incomes that depend on daily wages have been around average, increasing the purchasing power 
of households. As such, most of the country will be classed as Minimal  (IPC Phase 1) throughout the period. However, with 
the onset of the lean season, some households in localized areas, including certain municipalities in Alta Verapaz, will limit 
the quality and quantity of food they consume due to the depletion of basic grain stocks and the debt burden from the 
accelerated spending of savings. To cover this deficit, they will need to resort to atypical migration, increased livestock sales 
and borrowing to maintain minimally adequate food consumption and secure the next crop cycle. This means food insecurity 
will be Stressed (IPC Phase 2) for the second period, which coincides with the lean season.   

Poor households in the Dry Corridor have repeatedly suffered poor basic grain harvests in recent years, forcing them to rely 
on market purchases earlier and for longer periods of time. This dependence has forced them to resort to negative coping 
strategies for almost all of 2019 to meet their basic food needs. Households are in debt and maintaining a limited diet. At the 
start of 2020, households are experiencing the consequences of the partial or total loss of crops, having been unable to build 
their food stocks (mainly of maize) and thus secure consumption over the coming months. Income from October to March 
during the season of peak demand for unskilled labor has reduced the use of strategies for the acquisition of food. Households 
have allocated part of their income to immediate purchases and another part to the payment of debts. As such, their food 
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insecurity classification is Stressed (IPC Phase 2) for the first period of this outlook (February–May).  Over the following 
months, as the lean season progresses, there will be changes in the quality and quantity of household diets, causing their 
food security to worsen. Households will be forced to intensify their use of coping strategies (especially labor migration) and 
resort to crisis strategies, such as selling breeding stock and reducing investment in the next planting so as to purchase 
minimum staple foods like maize, beans, sugar and salt, which are the basis of the rural diet. As such, they will be in Crisis 
(IPC Phase 3).  

AREAS OF CONCERN 

Extremely poor households in the GT06 livelihood zone (Temperate area of Quiché, San Marcos, Huehuetenango 
and Totonicapán)  

The livelihood activities of these households are farming, trade and remittances. From a cultural and economic perspective, 
farming remains essential to this area, providing food for self-consumption and a source of day labor. The only basic grain 
cycle was harvested in December. In a normal year, this harvest makes up 10 percent of the annual food supply due to the 
small area of the land, which is mainly used for growing maize and beans for self-consumption, as well as vegetables in some 
cases.  Most of the population is involved in farming activities, which are the main source of income and are complemented 
by trade and remittances among more affluent households. At the national level, remittances have been growing steadily for 
a decade, reaching record levels in 2019 (13 percent higher than in 2018). January 2020 saw growth of 21 percent, compared 
to the previous year, despite sustained deportations. The departments that receive most remittances are Guatemala, 
Huehuetenango and San Marcos, the latter two forming part of this livelihood zone.   

Current situation  

Production of basic grains and stocks: Households have small areas of land for planting (2–4 cuerdas) with low yields (1–1.5 
quintals/cuerda of maize and 25–75 lbs for beans).  Maize harvests normally last 2–3 months and a household with six 
members consumes 1 quintal of maize in 15 days. This year, households in the driest parts of the zone lost more than half of 
their harvests due to erratic rainfall and above-average temperatures, resulting in reduced stocks, which means households 
have already had to resort to the market for supplies.   

Markets and prices: Local markets are fully supplied with maize and beans in the main markets, supply stores and community 
stores. Both national and Mexican products are available at this time of the year. White maize prices are Q140.00–
150.00/quintal and bean prices are Q5.00–6.00/lb. Households generally buy maize by the quintal and beans by the pound, 
although due to lower purchasing power, maize is already being purchased in smaller measures (5–25 lbs). With five years of 
low yields due to irregular rainfall, households are increasingly dependent on the market and not their own crops to meet 
their food needs. 

Sources of income: The season of peak demand for labor for the coffee and sugar cane harvest is ending and families have 
earned average incomes. There is a lack of temporary employment opportunities in the area and most are confined to 
agricultural jobs linked to rainfall patterns. It is rare for families to earn daily income from day labor. Migration for other 
activities inside and outside the department of residence is common. The sugar harvest on the southern coast is a major 
source of employment, although workers from Quiché migrate for this work. Other sources include small informal stores and 
migration to cities to work in jobs such as security guards and making tortillas, which provide stable employment throughout 
the year, but opportunities are scarce. The average daily wage for agricultural activities is Q40–Q50. The exception is coffee 
and sugar harvesting, for which wages are linked to productivity. This is why whole families migrate in search of jobs in the 
coffee sector. Local coffee harvesting is paid at Q40.00/quintal of coffee cherries. Depending on the load of the coffee 
plantations and the harvesting capacity, one person can harvest 1.5–2 quintals a day. Work is constant for approximately two 
months during the peak of the harvest. Migration to Mexico is common in this area, since there is a demand for agricultural 
labor and the daily wage is roughly equivalent to Q40.00, plus food and accommodation. 

Food consumption and livelihoods: Households currently meet their needs for maize and beans by purchasing them from 
the market. Maize is the staple food and beans are a supplement whose purchase and consumption varies depending on the 
availability of cash. An average family living in extreme poverty consumes 2 quintals/month of maize and eats beans twice or 
three times a week, equivalent to approximately 4 lbs. The most common drink is coffee (made using coffee beans or grains) 
with significant amounts of sugar. Consumption of animal protein is almost zero; eggs may occasionally be incorporated into 
their diets and meat even less so. Sugar, maize, beans and coffee are the staples of the rural diet in Guatemala. It has been 
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recently observed that families living in extreme poverty and some families living in poverty no longer purchase sugar as 
frequently as usual. Families are prioritizing purchasing maize over beans, and both these foods over sugar. In terms of cost, 
3 lbs of maize is equivalent to 1 lb of beans or sugar. An average family with 6.6 members consumes 24 quintals of maize, 5.5 
quintals of beans and 2.5 quintals of sugar, which is enough to meet the required caloric intake. This does not take into 
account the maize consumption of livestock. While the absence of sugar in diets does not jeopardize caloric intake, it is a 
good indicator of the hardships facing families in purchasing food. Despite the lack of variety in diets and the adjustments 
made to extend availability of cash until the next harvest, a shortfall in caloric intake is not expected.  

Malnutrition: According to information from the Ministry of Health National Center for Epidemiology, acute malnutrition in 
the Huehuetenango department is just below the national average, with a cumulative rate of 66 cases of per 10,000 children 
under 5 years of age, as of the last epidemiological week of 2019. This is thirteen points higher than the figure of 52.4 for 
2018. In contrast, Quiché has the fourth lowest rate in the country, despite the figure being higher than last year. The figure 
for cumulative acute malnutrition in Quiché is 37.8 per 10,000 children under 5 years of age for epidemiological week 52, ten 
points higher than the same period of the previous year. The increase in acute malnutrition is clear at both the national and 
departmental levels, despite remaining within levels classed as safe. For the last available epidemiological week of 2020 (week 
four), the Huehuetenango health area has a cumulative figure of 3.0, in line with the national figure, while the figure for the 
Quiché health area is 1.5.  An unexpected and above-average increase in malnutrition is not expected this season.  

Food assistance: As we have seen recently, humanitarian assistance from the Government of Guatemala, international 
cooperation and national and international NGOs has shifted from food assistance to cash transfers. Action Against Hunger 
plans to provide cash assistance in municipalities in Huehuetenango and Quiché for three months in 2020, with payments of 
€14–16 (approximately $15–18 or Q120–140) per person per month starting in April or May. While this assistance is 
significant, it does not cover all the people using negative coping strategies.  

Assumptions  

The outlook for this region between February and September 2020 is based on the following assumptions, which are in 
addition to the national assumptions set out in another section of this report:  

• Markets throughout the area are expected to remain supplied by the recent maize and bean harvest from the north for 
both products and from the east for beans, as well as the formal and informal flow of maize from Mexico, whose volumes 
are constant and tend to complement and even compete with domestic production. Prices are expected to continue to 
follow the average seasonal trend and will be stable until March, before peaking between July and August, stabilizing, 
then falling as a result of the Primera harvests from the different producing areas of the country. Maize prices are 
expected to remain seasonal and slightly above-average for the period being analyzed. 

• Remittances from jobs in both Mexico and the United States are expected to remain stable. Remittances will sustain 
activity in some income-generating sectors like construction and the planting of basic grains, despite the increase in the 
number of people from the zone being deported. 

• Higher coffee prices may mean increased maintenance of coffee plantations and may generate more employment than 
in previous years.  

• Demand for agricultural labor for this period, such as fruit, vegetable and basic grain production, will be regular and 
stable, alongside other sources of income available throughout the year, such as bricklaying, firewood sales, informal 
food sales and small-scale weaving.  

• A normal early start to the rainy season is expected, with average to above-average rainfall from April, allowing timely 
planting and normal crop development for the 2020 season. 

Most likely food security outcomes  

In preliminary data from the Emergency Food Security Assessment (EFSA) of the World Food Programme in November 2019, 
households reported that 20–40 percent of the population in this area faced limitations to the variety and frequency of their 
food consumption. Moreover, half of households only included 3–4 food groups in their diet and 40 percent were using a 
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coping strategy based on crisis foods. The maize harvest took place in December, and while partial, it will improve availability 
for some households. The demand for temporary labor also began to peak in December, temporarily improving access to 
food. However, households in the Dry Corridor, which faced total harvest losses for the second consecutive year, are still 
dependent on the market. Money earned during the season of peak demand for unskilled labor (October–February) has 
helped to reduce the strain of debt from successive poor basic grain harvests and high dependence on the market and to 
partially and temporarily improve the quantity and quality of households’ diets. The end of the unskilled labor season means 
less opportunities for poor households to generate steady income. From March, agricultural activity is limited to clearing and 
planting basic grains. These families will have to rely on limited savings, complemented by occasional agricultural and non-
agricultural day labor. The quantity and quality of their diets will be compromised due to the reduction in resources. As they 
await the new harvest, these households will need to resort to atypical activities like migration to more distant destinations 
in search of employment opportunities or the migration of family members who do not normally migrate, the spending of 
savings and loans, getting credit from stores and even resorting to negative strategies that jeopardize productive assets used 
to meet basic food needs. These households will be Stressed (IPC Phase 2) during the first period of this analysis from February 
to May. The number of households facing food insecurity will increase as the lean season progresses, meaning they will be in 
Crisis (IPC Phase 3), marked by minimal economic resources to purchase food.  

Events that might change the outlook 

Possible events over the next eight months that could change the most likely scenario. 

Area Event Impact on food security outcomes 

GT06 Food assistance during the period This could improve outcomes, meaning areas classified as IPC Phase 3 could 
move to IPC Phase 2! 

Extremely poor households in the GT10 livelihood zone (Zacapa, Chiquimula, Jalapa, El Progreso, Jutiapa) 

The local economy is based on employment generated by the cultivation of rainfed maize and beans for subsistence 
households, together with the production of coffee, fruit, vegetables and livestock in some of the municipalities in the area. 
Generally, there are two crop cycles per year in this area: the Primera cycle, which mainly involves the cultivation of white 
maize, and the Postrera cycle, in which the highest proportion of black beans is planted. The poorest households have limited 
access to land in terms of both quantity and quality. As such, they resort to renting plots of 2–4 cuerdas in remote locations, 
which generally have lower quality soils. The rate is Q1000/manzana or Q500 for eight tareas (approx. half a manzana), 
renting plots of 2–4 cuerdas in remote locations, which generally have lower quality soils. The rate is Q1000/manzana or 
Q500 for eight tareas (approx. half a manzana), although some tenants opt to pay the owner with half of their harvest. Creole 
seeds are used and fertilizer use is limited in their crops due to the cost, making the average yield about 1–2 quintals/cuerda 
and 25 lbs/cuerda. In 2019, the average maize yield was 50–75 lb/quintal. Some farmers only harvested seeds while other 
households reported total losses due to successive days without rainfall, which affected crops during fruiting. During the 
second growing cycle, bean crops were affected by excess rain that caused fungal diseases. Primera planting normally takes 
place in May, with the harvest in September/October. The few people with the means to lease land and acquire supplies 
plant a second cycle of beans in September and harvest in December. Some also use this cycle to obtain seed for the Primera 
cycle. Despite the losses, households generally estimate this harvest to be better than 2018, which was completely lost.  

Current situation: 

Situation of basic grain crops and stocks: The main maize harvest for the Primera cycle was affected by climate irregularities, 
resulting in losses of more than 50 percent for households in the driest areas of the zone. Some households were able to 
plant for the Postrera cycle, albeit with poorer yields than normal due to the lack of resources available to invest. These 
households will keep their stocks until January/February. However, the majority of households do not have the usual stocks 
this year and have been purchasing maize throughout 2019.  

Markets and prices: In January, the price of white maize at the Chiquimula market was Q1.50 and the price of black beans 
was Q4.00.  The national markets will be supplied with domestic maize and beans from local harvests and harvests from the 
north of the country until March, when stored grain and grain from Mexico will be supplied. A family consumes an average 
of 1–2 quintals of maize per month and approximately 5–10 lb of beans per week.  
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Sources of income and savings: The annual peak demand for unskilled labor began in October, with the coffee harvest and 
to a lesser extent, local melon, vegetables and sugar cane production on the south coast. Coffee harvesting continues to be 
the biggest source of day labor in this department and in neighboring Honduras, where there is high demand for labor, given 
the high levels of production and the low availability of Honduran day laborers. The harvest can last until March, peaking 
between November and February. Payment is Q30/quintal and workers manage to harvest 1–1.5 quintals/day. In Honduras, 
where work can last for 15–30 days during the harvest months, payment is Q8–10/can, with production of 4–6 cans/day. 
Some people prefer to travel to Honduras because they are provided with food and their total income can be slightly higher. 
Daily agricultural wages for other jobs in the same area are Q30–35. There are other sources of income in this zone, including 
the production of cantaloupe and watermelon in Jutiapa, Zacapa, Chiquimula and Jalapa (with two production cycles a year, 
October/November–January/February and January/February–March/April, and a daily wage of Q50–75), the cultivation of 
vegetables for export and to a lesser extent employment in construction, small-scale commerce and making tortillas, both 
inside the zone and outside in the nearest cities. Despite income generated during the season, household savings are minimal, 
since income is quickly used to pay off debt and purchase basic foodstuffs. 

Food consumption and livelihoods: Households currently meet their needs for maize and beans with their own harvest and 
purchases on the market using income from the recent peak demand season for unskilled labor, which provides money to 
purchase enough food to last a few months and fund supplies for planting. The reported consumption of a family of 5–6 
members is 2–3 quintals of maize/month, 1–2 lbs of beans/day, eggs three times a week, occasional consumption of herbs 
and minimal consumption of vegetables. Protein is limited to the inclusion of eggs, and meat (chicken) once or twice a month.  

Nutritional situation: According to the Ministry of Health National Center of Epidemiology, at the end of 2019 
(epidemiological week 52), the health area of the Chiquimula department had the fifth highest level in the country, with a 
cumulative figure of 90.5 cases of acute malnutrition per 10,000 children under five years of age. This is the same as the figure 
for 2018. At the end of 2019, Jutiapa was ranked 11 among the 22 departments with the highest levels of acute malnutrition, 
with a level of 73.5 compared to 54.5 in 2018, almost 20 points higher. In contrast, Jalapa ended 2019 with a figure of 47.4, 
well below the national average and slightly higher than the 2018 figure of 45.1. Of these three departments, only Jutiapa 
showed a substantial increase between 2018 and 2019. Despite having one of the highest levels, Chiquimula has been more 
stable in terms of cases identified and treated, while Jalapa has also maintained a similar figure, despite being much lower 
than the two departments mentioned above. For the last available epidemiological week of 2020 (Situation Room 4), the 
Chiquimula health area is starting in the same position, with the fifth highest figure of 5.1, equal to the 2019 figure for the 
same epidemiological week. Jutiapa had a cumulative figure of 3.9 for epidemiological week four, compared to 2.8 for the 
same week of 2019. The figure for Jalapa remains similar: 2.0 for epidemiological week four of 2019, compared to 1.8 for 
2018.  

Food assistance: There is currently no food assistance in the area. From next month, the World Food Programme will provide 
cash transfers of $75 to 2,900 families in the Chortí area for three months to cover the lean season.  Additionally, under 
European Civil Protection and Humanitarian Aid Operations (ECHO), a number of partners (Oxfam, GVC, Trocaire, COOPI and 
Médecins du Monde) will provide payments of €14–16 per person to families from municipalities in Chiquimula for three 
months starting in April or May of 2020. 

Assumptions  

The outlook for this region between February and September 2020 is based on the following assumptions, which are in 
addition to the national assumptions set out in another section of this report:  

• Income from day labor: Average demand is expected for labor in cantaloupe, mango, lemon, tobacco, watermelon, sugar 
cane, coffee and vegetable production. These sources of employment have been reducing since March. Other sources of 
income such as bricklaying, selling firewood and informal small-scale food/fabric sales are expected to remain stable but 
do not employ significant numbers of people. Demand for labor for the preparation, planting and maintenance of maize 
and bean crops could decrease due to the fall in savings to invest in planting. 

• Markets and prices of basic grains: Markets are expected to remain supplied with the recent maize and bean harvests 
from the north and the bean harvest from the east, as well as from the formal and informal flow of grains from Mexico. 
However, maize and bean prices could remain above average throughout the period.  
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• Lean season: The lean season will begin two months earlier than usual due to early dependence on purchases as a result 
of diminishing maize stocks for self-consumption. 

• Rain: The rainy season is expected to start earlier than usual in April 2020, with average rainfall that will allow planting 
to take place on time and crops to develop properly. 

• Primera crops: The accumulation of debt could lead to a fall in investment in the supplies needed for Primera planting. 

 

Most likely food security outcomes  

The losses of Primera maize crops in 2019 meant that households had to depend on purchases earlier than usual. For most 
households, this meant sustained dependence on the market throughout the year, since they also lost their production in 
2018 due to weather anomalies. This has meant that this year’s income from the season of peak demand for unskilled labor 
has been used immediately to purchase food and pay off loans and debts incurred over the last year to cover consumption 
needs, making it harder for some households to save. While households will still have some opportunities for temporary 
employment during the first months of this outlook, payment will only be enough to acquire basic foodstuffs. This will 
guarantee minimum food consumption but not variety, as shown by the preliminary data of the Food Security Survey in 
November 2019, which found that 17 percent of the rural population of Chiquimula showed limited food consumption, while 
35 percent included four or less food groups. The low level of savings will not be enough for other non-food expenditure 
without resorting to coping strategies such as atypical migration in search of atypical employment and resorting to loans and 
borrowing. This means food insecurity will be Stressed (IPC Phase 2). Early dependence on the market for basic grains and 
the low availability of income marks the early arrival of the lean season, which will affect the following months of the outlook 
(June-September), when the capacity to acquire food will decrease and the use of stress and crisis strategies, such as the sale 
of breeding stock and reducing spending on planting, will intensify, resulting in a Crisis (IPC Phase 3). 

Events that might change the outlook 

Possible events over the next eight months that could change the most likely scenario. 

 

Area Event Impact on food security outcomes 

GT10 Food assistance during the period This could improve outcomes, meaning areas classified as Crisis (IPC Phase 3), 
could move to IPC Phase 2!  

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over an eight month period, FEWS NET develops a set of assumptions about likely events, their effects, 
and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local 
livelihoods to arrive at a most likely scenario for estimating food security outcomes. Typically, FEWS NET reports the most likely scenario. 
Learn more here. 

 

 

http://www.fews.net/es/nuestro-trabajo/nuestro-trabajo/el-desarrollo-de-escenarios
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