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Food insecurity persists despite seasonal improvement in access to food  

 KEY MESSAGES 

• Though in limited capacity, as of October, all economic activities 
are operational. While agricultural activity has remained steady 
and remittances have recovered, other activities linked to 
personal services, trade, and restaurants requiring a large staff, as 
well as tourism, have been the most affected. Recovering these 
sources of employment will be a slow process, as will be 
completely recovering collective public transport, which has not 
yet been formally reactivated.  

• Rainfall was favorable for basic grain crops from the primera cycle. 
The arrival of the fresh grains at the markets, starting at the end of 
August, made it possible to start the seasonal decrease in the prices 
of corn and beans. This trend will continue with the postrera 
harvests, keeping the prices stable. Black beans will, however, remain 
above average. The cost of transport has doubled or tripled, putting 
pressure on the limited income of the households that depend on it. 

• Most households throughout the country have been faced with a decrease in their income. Some of the strategies used 
to maintain an appropriate diet include adjusting the typical diet, using savings, and resorting to loans. Government 
assistance programs facilitated access to food for a few months. As long as their income sources are still below pre-
pandemic levels, the households will continue to turn to different options to guarantee their food and other basic 
expenses, so they will be in Stressed (IPC Phase 2) food insecurity. 

• Since October, the season of high demand for agricultural labor has led to an increase in the income of rural households. 
Less hiring for agricultural activities at the local level or outside the area, due to capacity restrictions, border controls, 
and transport difficulties, could affect the usual sum of daily wages. That income will be used to pay debts, decreasing 
their ability to purchase food and save for the coming months. Rural households, particularly in the Dry Corridor, will 
increase their use of negative coping strategies, marking the premature start of the season of scarcity, so they will 
experience food insecurity in Crisis (IPC Phase 3).  
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NATIONAL OUTLOOK  

Current situation 

Once the State of Emergency and the curfew were concluded, 
starting October 1, new provisions came into effect governing the 
operation of different economic activities in accordance with the 
system of health alerts for the COVID-19 pandemic. The alert 
report page will be updated every fifteen days indicating the level 
of risk and restrictions. As of October 16, 97 municipalities were 
recorded to be in yellow alert, 121 in orange, and 122 in red. All 
economic activities have been authorized to reopen, including 
entertainment, sports, and cultural activities that were closed until 
the start of October. 

The corn and bean harvests of the primera cycle were completed 
this month in most of the country with average outcomes, thanks 
to the adequate rainfall pattern during the growing period. In the 
second half of August the second rainy season began. The 
precipitation from it has been average, which has favored the 
sowing and development of the postrera crops. At the end of 
September, the maize crops were in stages of fruiting and harvest 
in the west and harvest and bending over in the north, while the 
postrera beans in the east were fruiting, as reported by the Crop 
Monitoring System of the Ministry of Agriculture.  

The markets have a stable supply of food products. The income 
from the national harvests of basic grains from the east, the 
southern coast and the north has had a significant impact on the 
prices that started to decrease at the end of August. Since the 
COVID-19 restrictions were implemented in March, the prices of 
basic grains underwent drastic and atypical increases, which in the 
case of beans is above the five-year average. According to the 
Planning Department of the Ministry of Agriculture, Livestock and Food, in September, the average price of corn was 135.00 
GTQ/100 lb, a decrease of 7 percent compared to August 2020, while that of beans was 471.00 GTQ/100 lb, similar to the 
previous month, but 23 percent and 37 percent above the five-year average and that of 2019, respectively. However, the 
stabilization of the prices and slight downward variations now show the start of the seasonal trend. The basic food basket, 
after increasing each month and reaching 3,675.16 GTQ in July, decreased in September to 3,612.49 GTQ. Likewise, the 
Consumer Price Index shows stabilization compared to the previous month. The largest percentage increases recorded were 
in extra-urban and urban bus service expenses. This information is in agreement with that provided by key sources from 
different areas of the country, where the lack of transport and the announcement of restricted capacity caused the doubling 
or tripling of the ticket prices of both collective transport and motorcycle taxis (tuk-tuks), and an increase in the use of private 
taxis, which is a new expense since the households did not resort to that kind of transport prior to the pandemic.  

Despite the gradual reactivation of different sectors of the economy, the restrictions set on the government COVID-reporting 
page continue to impact the creation of income for a large number of people, in both cities and rural areas. Recently, in 
October, the opening of the different economic activities was completed, making it possible to create employment, at least 
partially, since the capacity limitations do not allow for the normal functioning of places of business, services and restaurants 
that employ the most people in the urban areas. In accordance with the Banco de Guatemala (BANGUAT), the Monthly Index 
of Economic Activity (MIEA) has been recovering over the last few months, but it continues to have a rate of change of -1.8 
percent compared to the previous year. Lodging and food, personal services, transport, sports activities, and recreation are 
the activities that have suffered the most due to the restrictions imposed and they continue to operate to a limited extent. 
On the other hand, activities linked to agriculture have shown good performance, which is also observed in the export 
numbers of coffee, cardamom, bananas, fruit, vegetables, and flowers, the values of which are higher than the year before, 
mainly due to better international prices in the case of coffee and cardamom.  The season of high demand for labor to harvest 
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several of these traditional crops for export starts in October. For many poor households, this is the main source of 
employment for the year. The low demand for tourism services led to the near total paralyzation of the sector. According to 
the Third Survey on the Tourism Sector published in October by the Association of Research and Social Studies, the companies 
had a decrease in turnover of 84 percent. With the easing of the restrictions, mainly on travel between departments, the end 
of the curfew, and the opening of the airport, this sector has started to operate partially and slowly: according to the same 
survey, in September a slight recovery was seen, with 51 percent of companies now operating, but at a third of their capacity. 
The sector is still being impacted, with only half the turnover it had in 2019.  

Income from remittances is continuing to recover (since June). As of September, the same upward trend is still being seen, 
even greater than in 2019. According to the 2016 survey by the International Organization for Migration (IOM),, Guatemala 
City, San Marcos, Huehuetenango, and Quetzaltenango are the departments with the highest percentage of the population 
benefiting from remittances. Meanwhile, Totonicapán (71.7 percent), Chiquimula (71.7 percent), and Quiché (68.5 percent) 
are the departments that receive the most. Fifty percent say they use them for investments and savings, and 35 percent use 
them for purchases.   

Regarding the government assistance programs, the bono familia (family bonus), originally planned to be three payments of 
1,000 GTQ in June, July, and August, was delayed. In the last weeks of August and in September the second payment of 1,000 
GTQ was made to all the beneficiaries. Currently, the Ministry of Social Development has already identified 100,000 
households without electric power that would benefit from three payments of the bono familia and it is expected that 50,000 
more will be identified. This bonus should be paid by December at the latest, due to budget matters. The Programa de Apoyo 
Alimentario (Food Support Program), with a food basket that nearly covers the total calorie needs of a family of five for one 
month, is making progress with its single delivery in both urban areas, through the Ministry of Social Development, and rural 
areas, through the Ministry of Agriculture. It is expected to be completed between November and December. The Fondo de 
Protección de Empleo (Employment Protection Fund) for workers is being paid out to a little more than 160,000 workers. 
There are still delays and the payment of six bimonthly installments has not been made to all the workers. 

Nationally, the data reviewed by the Ministry of Health and presented at epidemiological week 35 at the end of August shows 
a nationwide acute malnutrition rate of 90.9 per 10,000 children under age five. This figure is substantially greater than the 
one found for the same epidemiological week in 2019, which was 51.7, representing an increase of 76 percent. However, due 
to the methodological changes in the recording and quality control of the information before it is entered, the Ministry of 
Health recommends not comparing the data from this year to previous years. Given this increase and the concern about the 
pandemic, the government of Guatemala, through the Ministry of Public Health and Social Assistance, with support from the 
Secretariat of Food and Nutrition Security and different international cooperation actors have undertaken an active search 
process to identify children with acute malnutrition using average arm circumference. Preliminary data indicate that the 
prevalence is close to that found in the latest maternal-child health survey, under 2 percent. Boys and girls with acute 
malnutrition are receiving treatment. A proportion of boys and girls with acute malnutrition that had not yet been identified 
by the Ministry of Health with the regular procedures are being identified, which will guarantee that they receive care.  

National assumptions 

COVID-19 development and restrictions. COVID-19 cases are expected to continue at figures similar to the current ones, but 
it is considered very unlikely that the economic reopening will be reversed. It has made it possible, though with capacity 
limitations, for all economic activities to be in operation. The restrictions will likely remain in place without any changes 
throughout the period covered by this outlook.   

Climate. Given the conditions from the La Niña phenomenon, rainfall is expected to be above average until the start of the 
first rainy season of 2021.  

Production of basic grains. The basic grains harvests from the postrera and postrera tardía cycles are expected to be within 
average ranges. The sowing of the primera cycle could benefit from the forecast of above average rainfall and the forecast of 
temperatures close to average, which would benefit the permanence of the residual humidity.  

Markets, food, and transport prices. As of October/November and until February/March, markets will remain stocked with 
corn and beans from the national harvests, which will lead to a decrease in prices and their stabilization. Starting in March, 
as the supply of the fresh grains decreases, the prices will begin to undergo their seasonal increase. In accordance with the 
projections made, the prices of white maize are expected to remain close to average. However, bean performance could be 

https://files.constantcontact.com/bc08c99f001/500a8669-1669-4b08-810a-1bb860dfdf0b.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/Redhum_GT_Encuesta_sobre_migracion_internacional_OIM-20170221-IC-20172.pdf
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different and stay at above-average values, but lower than those of 2020. Starting in March, the markets will be kept stocked 
with stored basic grains and the constant imports from Mexico. Public transport will still not be completely operational, and 
even if it resumes, it would be at a limited capacity, so it will continue to have high prices.  

Income. In general, commercial activities and services will continue to operate partially, given the capacity restrictions. The 
reopening of recreation and sports centers, cultural activities, and outdoor activities could result in the recovery of a 
percentage of jobs, particularly in urban areas, as is shown by the survey called Employment Expectations from 
ManpowerGroup (September 2020), where 21 percent of employers expect hiring to return to pre-COVID levels in the next 
four to nine months. The same survey reports an overall slight improvement compared to last quarter, which could be due 
to the gradual resuming of operations of the economic sectors.  This same tendency is shown in the Economic Activity 
Confidence Index published by the Banco de Guatemala (Banguat), which has shown a recovery since August. For September, 
it shows improvement compared to the month before. The opening of borders, parks, and other entertainment centers would 
lead to greater demand for tourism products and services, though far below what was normal for this sector, which will 
currently depend mainly on national tourism given the low international demand. In rural areas, the season for harvesting 
commercial crops for export such as coffee, sugarcane, cardamom, fruits, and vegetables begins in October. The demand for 
labor is expected to be close to normal for most of these products, though distancing measures during the harvest, transport, 
and lodging could affect the number of workers hired. For those who travel to farms in neighboring countries, the travel 
restrictions at the border of Honduras and the controls at the borders with Mexico could result in lower income. Many of the 
small and medium producers of coffee (according to ANACAFÉ [the National Coffee Association] of Guatemala, there are 
121,000 small producers) have complementary income from wages, sales, or remittances. These sources were affected in 
past months, which could lead to less hiring of day laborers. Public transport may still not be completely operational, and its 
costs would remain two or three times higher than before the pandemic due to the decrease in passenger capacity, impacting 
the income of the local workers who would prefer to decrease the trips to their workplaces since it would be very expensive 
and disadvantageous for them to travel every day.  

Income from remittances. Remittances will continue to recover and reach levels higher than those of 2019.  However, they 
may be used for debts and loans, food purchases, or savings instead or prioritizing investment, given the uncertainty of the 
evolution of the illness in the United States.  

COVID response Government Assistance Programs. The Food Support Program will continue to deliver food rations. There 
are assistance programs led by international groups that would reach a significant number of poor households. The third 
disbursement of the bono familia would not be for 1,000 GTQ, but it would be paid to 100 percent of the beneficiaries, along 
with the three disbursements for the 150,000 families that do not have electric power.  
Nutrition. Though the peak in the increase of cases of acute malnutrition was found in the previous period, the effects of the 
restrictions and the economic impact of the pandemic will continue. However, the numbers will remain within the margins 
considered acceptable in a normal population. 

Most likely food-security outcomes 

For the outlook period, it is expected that the government COVID-19 report page will continue to guide the operation of 
economic activities and that the restrictions will continue to be similar to the current ones, given the evolution of the illness. 
The reopening has allowed for the gradual operation of economic activities, but some sectors will continue to be affected by 
the capacity restrictions making it possible for them to only generate partial income, and therefore offer less employment 
than normal, particularly in personal care services, food, transport, entertainment, sports, and trade. Likewise, people who 
depend on the informal economy have still not recovered their traditional form of employment, since in general it depends 
on the stability of the jobs in the formal sector. Food prices have been going down and stabilizing as the recent harvests of 
basic grains and the vegetables in season have been arriving at the markets. Public transport will continue to operate at 
partial capacity and at prices that are high for the households. At the national level, the decrease in income has caused the 
use of coping strategies by a large part of the households in the country, pushing them to use their savings, take out loans, 
reduce non-essential expenses, and adjust their traditional diet. The government food assistance programs that made 
improved food access possible in previous months ended in October, so many households will be classified as being in 
Stressed (IPC Phase 2) food insecurity until May. As the economic activities recover, employment sources may start being 
generated again, but they are not expected to reach pre-pandemic levels due to the intensity and prolonged nature of the 
impact on some economic activities, particularly among small- and medium-sized businesses. 

https://www.manpowergroup.com.mx/wps/wcm/connect/manpowergroup/7a4f94ad-49cf-443f-ae1d-eb9e9074c3e5/BOLET%E2%95%93N+DE+PRENSA_4Q2020_GT.pdf?MOD=AJPERES&CONVERT_TO=url&CACHEID=ROOTWORKSPACE.Z18_2802IK01OORA70QUFIPQ192H31-7a4f94ad-49cf-443f-ae1d-eb9e9074c3e5-nhGpAd9
https://www.manpowergroup.com.mx/wps/wcm/connect/manpowergroup/7a4f94ad-49cf-443f-ae1d-eb9e9074c3e5/BOLET%E2%95%93N+DE+PRENSA_4Q2020_GT.pdf?MOD=AJPERES&CONVERT_TO=url&CACHEID=ROOTWORKSPACE.Z18_2802IK01OORA70QUFIPQ192H31-7a4f94ad-49cf-443f-ae1d-eb9e9074c3e5-nhGpAd9
https://www.banguat.gob.gt/sites/default/files/banguat/Publica/EEI/archivos/ENEXI2009.pdf
https://www.banguat.gob.gt/sites/default/files/banguat/Publica/EEI/archivos/ENEXI2009.pdf


GUATEMALA Food Security Outlook Octubre de 2020 a mayo de 2021 
 

Famine Early Warning Systems Network 5 
 

In October in rural areas, the season of high demand for labor starts, which is particularly important for rural households 
whose annual income comes mainly from this period of three to five months of different export crop harvests. Starting in 
March, the restrictions imposed because of COVID affected the mobility of rural households by increasing the costs of 
transport and food and affecting access to the main markets. Without basic grain reserves and after an extended period of 
dependence on purchases, rural families have turned to the use of coping strategies that have been growing as the months 
have gone by. The agricultural sector has been the least affected by the pandemic, and the exports of traditional crops have 
been encouraging. However, the distancing and biosecurity measures required for their operation, the irregularity and high 
price of transport, and the controls for migrant day laborers on the borders of Mexico and Honduras could limit the generation 
of income. Though remittances and trade are beginning to recover, the loss of wages, the decrease in trade, and the decrease 
in remittances have affected the economic capacity of average households, resulting in a lower demand for local agricultural 
and non-agricultural labor. For rural households that depend on tourism and those located in areas of the Dry Corridor that 
have gone through consecutive years of difficulties in terms of the availability and access to food, the impact of COVID has 
forced them for several months now to adjust the quality and quantity of foods included in their diets, take out loans, and 
sell assets to ensure basic nutrition. Given the debt owed on loans taken out throughout the entire year, the households will 
be forced to use their earnings immediately, which will restrict their ability to build up savings for the next few months. These 
households will continue to decrease the foods included in their diet and to use negative response strategies such as atypical 
immigration, the decrease of health and education spending, and an increase in the sale of backyard animals. During the first 
part covered by this outlook, some of these rural households may temporarily improve their access to food and be classified 
as Stressed (IPC Phase 2), but later they would fall into Crisis (IPC Phase 3).  However, most of them will experience food 
insecurity in Crisis (IPC Phase 3) throughout the entire period covered by this outlook, which will be marked by the premature 
start of the scarcity season.  

Events that may change the national outlook 

Possible events in the next eight months that may change the most likely scenario. 

Area Event Impact on food security outcomes 

Countrywide 
Hoarding of corn or beans  

Increase in the prices of basic grains that will impact the food access of 
the very poor and poor, limiting consumption and demanding diet 
adjustments, which could lead to an increase in the population that is 
Stressed (IPC Phase 2) and in Crisis (IPC Phase 3).  

Affected 
area 

A hurricane or tropical depression Damage to crops, humans, and materials throughout the country would 
complicate access to and availability of food and more households 
would be in Crisis (IPC Phase 3). 

Countrywide The reinstatement of restrictive 
measures due to COVID-19 

The return of restrictions due to an increase in COVID-19 cases could 
impact the slow recovery of the households’ income sources and access 
to food, complicating the generation of income and food access, 
causing more households to be Stressed (IPC Phase 2) and in Crisis (IPC 
Phase 3). 

Countrywide Lower production of coffee and a 
considerable decrease in the sale price 

Less hiring of temporary workers, which would affect income and cause 
the season of scarcity to start even sooner than expected. 

Countrywide New government food assistance 
programs 

Access would improve for a few months, and if it is enough, the food 
insecurity classification phase could improve. 

 

AREAS OF CONCERN 

Extremely poor households in the GT10 livelihood zones. Zacapa, Chiquimula, Jalapa, Jutiapa, El Progreso 

This zone is characterized by the production of basic subsistence grains and the hiring of labor for coffee production. Located 
in the Dry Corridor, the area has experienced consecutive years of scarce and irregular rainfall, which has led to crop loss.  
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The local economy is built upon the harvest of foods for household consumption, as well as the production of coffee and 
vegetables. Poor households have limited access to land, so they provide local agricultural labor to the average and affluent 
households that produce surpluses of crops to sell (farms producing vegetables or cantaloupe). Migration to the coffee and 
sugar producing areas and to the municipal capitals and the capital for non-agricultural work are some of the employment 
options in this area. The proximity of Honduras makes it an important destination for the temporary workers that usually 
travel for the coffee harvest season. Very poor households depend entirely on contract labor, while poor households also 
make small earnings from the sale of their crops, among other things.  

As of October 16, most of the municipalities in Chiquimula, Zacapa, Jutiapa, Jalapa, and El Progreso that make up part of this 
livelihood zone are in red alert, which translates into a series of measures, including capacity limitations in businesses, 
restaurants, and transport. Transport has yet to be regularized, causing its cost to double or triple.  

Current situation 

Situation of basic grain cultivation. Rainfall favored the growth of the primera crops, the harvests of which began at the end 
of August. Poor households tend to sow two to four lines with native seeds, generally without agricultural supplies, so the 
yield is 100-200 lb/line of corn and 25 lb/line of beans. The production goes mainly to their own consumption. It can end up 
covering the needs of the household for one to three months. 

Income sources. The season of high demand for labor starts in October and lasts until February. The harvest of different 
agricultural products, such as coffee, sugarcane, beans, vegetables (tomato, onion, chili pepper), and fruits (especially 
cantaloupe) requires a large number of temporary workers, whether in the zone or elsewhere. The coffee harvest is the 
agricultural activity that generates the greatest number of jobs, both locally and in Honduras, where a significant number of 
households tend to migrate. The payment ranges from 25.00-35.00 GTQ/100 lb of coffee cherries and one person is able to 
harvest 150-200 lb per day. The cantaloupe and watermelon crops in Jutiapa, Zacapa, Chiquimula, and Jalapa are another 
important source of employment. There are two production cycles per year, from October/November to January/February, 
and from January/February to March/April. The daily wage is 50-75 GTQ. Other options include the cultivation of vegetables, 
which is also done locally, sugarcane on the southern coast, and African palm and cardamom in the north. To generate 
income, other households include non-agricultural activities such as construction, tortilla shops, and working as store 
attendants, both in the zone and outside it in the closest urban centers, and even in the capital. 

Markets and Prices. The price of beans is above the five-year average. The markets are stocked with both fresh national 
grains and Mexican grains. According to data shared by the Planning Department of the Ministry of Agriculture, in September, 
the average price of corn in Chiquimula was 1.58/lb and that of beans was 6.00/lb.  
Food consumption. The travel restrictions from March to the end of July reduced the possibility of earning daily wages during 
the time of scarce employment and they caused an increase in the prices of basic grains, complicating even more the already 
reduced basic diet of the households, made up of corn, beans, herbs and occasionally eggs (once or twice per week). The 
WFP (World Food Program) survey (CATI-Computer Assisted Telephone Interview, July-August 2020) shows that in the 
departments that make up part of this zone, 20 percent of the households have a level of consumption that is borderline to 
poor. This situation could have improved temporarily (one month) thanks to the primera harvests they had at the end of 
August/start of September. The same survey points to the high use of consumption-based strategies (rCSI - reduced Coping 
Strategies Index), which coincides with what is shown in data shared by ACF (Action Against Hunger) that indicated that in 
May, the households were already making adjustments to the quality and quantity of foods in their diet, such as consuming 
less-preferred foods and reducing portions, among other methods.  

Livelihoods. At this time, the households are coming out of the period of food scarcity, which started sooner than usual 
(March) and was intensified due to the restrictions imposed to face the pandemic, which affected physical and economic 
access to food. The households turned to different coping strategies in order to meet their food needs. Both the survey 
conducted by ACF in May and the CATI survey from the WFP show the same trend in the use of coping strategies, with the 
most used ones being: credit and loans, using savings, decrease in health and education expenses, and selling small animals.  

Nutritional situation. The report on Acute Malnutrition for the epidemiological week from August 23 to 29, published by the 
National Center for Epidemiology of the Ministry of Health, indicates the following malnutrition rates (cumulative rates per 
10,000 inhabitants): Chiquimula (95.6), Zacapa (148.1), which are above the national total (90.9) and the rates from last year; 
while Jutiapa (33.7), and Jalapa (62.3) are below the national total.  
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Assistance programs. In Chiquimula, the first disbursement of the bono familia reached 64,130 households (approximately 
70.5 percent of all the households in the department, according to the 2018 Census), in Zacapa 45,267 households received 
it (76 percent), in Jutiapa 94,253 households (80.7 percent), and in Jalapa 48,071 households (65.4 percent). As of September 
25, the second payment had been made. In Chiquimula 63,089 households had received it (69.4% percent) and in Jalapa, 
47,392 households (64.5 percent) had received it. However, because it is linked to electric power, this benefit reached more 
urban areas than rural ones, where the coverage of electric power is greater.  Likewise, the COVID food support program is 
underway. This program includes a single delivery of food for 590.00 GTQ to cover the calorie needs of a family of five for 
one month. It also includes a hygiene kit with soap and masks. However, no more information is available about its progress 
and coverage in the area. Different non-governmental organizations present in the area, such as ACF, WFP and CRS (Catholic 
Relief Services), have provided assistance.   

Assumptions  

The outlook for this region between October 2020 and May 2021 is based on the following assumptions, which are in addition 
to the national ones outlined in another section of this report:  

• Segunda basic grains production. The postrera production, dedicated mainly to bean cultivation, is expected to have 
average yields. 

• Primera sowing. Thanks to the good rainy season and the residual soil moisture, the primera 2021 sowing may be done 
on the traditional dates (April/May). 

• Income from agricultural employment. Despite average production volumes, the demand for local labor for the postrera 
harvest and the primera sowing could be adversely affected, due to the impact on the income sources of the average 
and affluent households coming from wages, remittances or trade, which were sectors impacted harshly in the first 
months of the pandemic. They could resort, above all, to family labor.  

• Income from non-agricultural employment. Other sources of non-agricultural employment such as construction, tortilla 
making, and working as store attendants may be affected since they depend on the demand from average and affluent 
households that may have lost their main sources of income and those who depend on remittances (though they have 
recovered) may prefer to save them due to the uncertainty of COVID and the result of the elections in the United States 
in November. 

• Start of the season of scarcity. The period of scarcity could start sooner than usual due to the low levels of savings and 
the quick use of income to purchase food and pay debts. 

• Food consumption.  During the first period that coincides with the high demand of agricultural labor, the 
households may improve their access to food with limits, since part of their income will be used to pay debts and 
cover transport costs. 

• Assistance programs. To give the bono familia to households without electric power, it is expected that starting in 
October and throughout the rest of the year, there will be three payments to households identified on September 25: 
3,941 are from Chiquimula, 253 from Jalapa, 2,384 from Jutiapa, and 534 from Zacapa. The department of Chiquimula 
will receive humanitarian aid from the WFP for a total of 6,978 homes in 7 municipalities with a transfer for 60 days; 
Catholic Relief Services (CRS) will make transfers to 5,240 households in 4 municipalities for 6 months; and Action Against 
Hunger will support 894 families from two municipalities to deliver food for two months.  

Most likely food-security outcomes  

Despite the average basic grain harvests, the households have minimal reserves of basic grains, and as is usual during the 
next months, they will have to resort to purchases at markets. The first months covered by this outlook coincide with the 
high demand for agricultural labor. However, the offer of temporary employment for harvesting coffee, vegetables, and 
cantaloupe/watermelon may be affected by the capacity and distancing protocols that must be observed for the agricultural 
sector to operate, as is established on the Guatemalan COVID report page. Likewise, there may be issues at the border 
crossings toward Honduras where the households tend to travel to harvest coffee. The small- and medium-sized producers 
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of coffee and basic grains use a significant number of day laborers at the local level at this time, but the complementary 
income of these households were hit by the pandemic, so the hiring of labor will be reduced. Another limiting factor in the 
search for employment of poor households, particularly the households that travel frequently to the local places of 
employment or that migrate to faraway places, is the increase in the cost of transport. Faced with lower income (a large part 
of which is set aside to pay debt) and fewer work opportunities as the months go on, the households will increase labor 
migration to include atypical times and places. They will continue to make adjustments to the foods they consume and reduce 
health expenses, and they will decrease resources for purchasing agricultural supplies for the next crop cycle starting in 
March. For a few months, the households will receive assistance from the government, but it will not be enough to avoid 
continuing to use negative coping strategies, so they will experience food insecurity in Crisis (IPC Phase 3) throughout the 
entire period covered here, which will be marked by the premature start of the season of scarcity. During the first period, 
some households will manage to reduce the use of negative coping strategies, thanks to the income earned to cover the 
minimum basic diet, which will put them in the category of Stressed (IPC Phase 2) food security, but as the income decreases 
they will fall into a Crisis (IPC Phase 3) situation. 

Extremely poor households in the GT06 livelihood zones. Warm area of Quiché, San Marcos, Huehuetenango, 
and Totonicapán  

Current situation 

According to the seasonal calendar, the season of high demand for labor starts in October. At this time, the households have 
the opportunity to generate income from temporary work harvesting basic grains and agricultural products for export. In 
these territories, the basis of the families' economies is a combination of agriculture, commerce, and remittances. Poor 
households use small pieces of land to produce corn and beans for their own consumption, as well as vegetables in some 
cases.  In terms of agriculture, in a year of favorable rains like the current one, a single harvest of corn and beans in this zone 
would represent 5 to 10% percent of what an average family consumes. However, due to the losses of harvests in 2019, the 
reserves were used up ahead of time and the households have had to depend on purchases since the start of the year. Most 
of the population is connected to activities related to agriculture as the main activity for generating income, whether their 
own production or whether they work in this field for third parties, mainly those related to corn, coffee, and vegetables in 
the zone, and coffee and sugarcane harvests outside the zone. Trade and remittances from the United States and Mexico are 
a significant source for a group of the population: the least poor, average, and affluent. As of October 16, 2020, the 
departments of Totonicapán, Sololá, San Marcos, Quiché, and Quetzaltenango are at red alert, the maximum alert, under the 
COVID-19 stoplight alert system. The only department in orange alert is Huehuetenango.  

Situation of basic grain cultivation.Despite the difficulties in accessing supplies, the increase in prices and the suspension of 
public transport, the large majority of farmers sowed and are expecting harvests in the normal range. In some territories of 
this livelihood zone, the rural households are already consuming fresh corn (on the cob) and are already preparing to start 
the harvest. 

Income sources. Migration to work in other activities both in their department and elsewhere is common and starts in the 
high season during the month of October. The main employers are the sugarcane harvest in the southern coast, for the young 
day laborers from Quiché, and the coffee harvest in the zone, in other zones of the country and in Mexico. The sources of 
employment not linked to agriculture are construction, closely tied to remittances, trade, and migration to urban centers to 
work as security guards, tortilla makers, and store attendants. All of these activities, which normally stay stable throughout 
the year, were affected by the lockdown measures, as well as by the drastic fall in remittances in March and April. The 
lockdown was detrimental to trade in the area, and to those who migrate to urban areas. Income decreased greatly from 
March to the end of July when the reopening started.  

Markets and prices. The main markets and stores are stocked. Where scarcity was seen at the beginning of the lockdown 
measures was in the community stores, but the supply has now been regularized, though many foods are still at a higher 
price. At this time, national products are available. Corn from the south and east of the country is now entering the market, 
as well as from Mexico. According to the Planning Department of the Ministry of Agriculture, as of September the price of 
white maize is 1.33 GTQ/lb in Huehuetenango and beans are 5.00 GTQ/lb.  

Food consumption. Currently, households are meeting their needs for corn and beans through purchases at the market and 
food assistance (from the government, NGOs and churches). According to a survey drawn up by the WFP in July and August, 
in Huehuetenango and Quiché, 20 percent of the households had a consumption of food classified as borderline and 11.5 
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percent classified as poor. The consumption of food groups reportedly consumed in one week is high for most food groups. 
After this survey, the economic reopening improved food access and partially relieved diet austerity, allowing an increase in 
the quality and quantity of foods. 

Livelihoods. The households saw their livelihoods be put under a lot of pressure over the last few months. According to the 
CATI survey from the WFP, in Huehuetenango between July and August, 75 percent of the households were using strategies 
linked to health, 77% were using strategies linked to their savings and 34 percent were using strategies linked to selling their 
household assets. The restart of the economic activities and money transfers partially alleviated the livelihoods of the families 
that, though they have reduced the severity of the strategies, continue using some in order to make it to the time of high 
demand for labor. 

Nutritional situation.For epidemiological week 35, the rate of acute malnutrition for the Huehuetenango health area es 
117.2, above the national average and more than double last year (51.6). The Quiché health area, however, is the fourth 
lowest in the country, though it is higher than last year, with a cumulative rate of 36.2.  The progress made in the process of 
actively searching for cases of malnutrition indicate that in Huehuetenango the prevalence is very close to that found in the 
latest survey on maternal-child health, under 2 percent, where UNICEF, in collaboration with the Ministry of Public Health 
and Social Assistance has now evaluated more than 16,000 boys and girls under age five.  

Assistance programs. In Huehuetenango, the first disbursement of the bono familia reached 162,553 households 
(approximately 72 percent of all the households in the department). In Quiché, 128,279 households received it (75 percent 
of the households in the department). As for the September one, on the 25th of that month, the second payment had been 
made, and in Huehuetenango 157,051 households had received it (69 percent of the households in the department), and in 
Quiché 124,769 households had received it (73 percent of the households in the department). The Ministry of Agriculture 
and the Ministry of Social Development Food Support Program continues to make progress.  

Assumptions  

The outlook for this region between October 2020 and May 2021 is based on the following assumptions, which are in addition 
to the national ones outlined in another section of this report:  

• Climate. The season of cold fronts will start early, reducing the average temperature in the high altitude areas of this 
livelihood zone, where the highest zones in the country are located. 

• Production of basic grains. Corn and bean production volumes are expected to be close to the average in this zone, with 
an appropriate, and possibly early, start of sowing in 2021. 

• Income from employment. In October, those who contract their labor would start to migrate in and beyond the zone to 
work in coffee, sugarcane, tropical fruits, vegetables, and other crops, though with the limitations in transport and 
biosecurity measures on transport and at work centers. Crossing over to Mexico to work as laborers is expected to be 
normal and the income is expected to be slightly below average due to the travel costs.  

• Assistance programs. In October, the bono familia will end, paid at a lower amount, and between October and December 
the government of Guatemala will stop delivering assistance from the Food Support and COVID-19 Prevention Program. 
Also, the government will give the bono familia to those who do not have electric power, which are currently: 12,374 
households in Huehuetenango, 10,389 in Quiché, and 3,782 in San Marcos. This zone will receive significant humanitarian 
aid programs, in the form of cash transfers. Project Concern International (PCI) and Save the Children will implement a 
money transfer project with USAID funds, involving five to six payments to more than 9,000 families in four municipalities 
of Huehuetenango and four of Quiché. The WFP will help more than 13,000 families in Huehuetenango with transfers 
for 60 days. COOPI (Cooperazione Internazionale), with ECHO (European Commission Humanitarian Office) funds and 
under the framework of the Consortium of Humanitarian Organizations, will help 679 families from four municipalities 
in the Mam area of Huehuetenango, covering them until the middle of November.  

Most likely food-security outcomes  

The first period of the scenario will be important for the generation of income in most of the households where selling labor 
is the main source of income, in the coffee harvest in the zone and elsewhere and in Mexico, mainly for the municipalities of 
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Huehuetenango and San Marcos, as well as in the sugarcane harvest on the southern coast, mainly for day laborers from 
Quiché. These sources of income may be affected by the biosecurity measures and migratory controls for those crossing the 
border to Mexico, along with the high cost of transport for those who must finance it directly. Throughout this entire period, 
coffee sales are important for the small producers that manage to sell 100 to 200 lb. Though small in volume, it is a significant 
contribution to the economy of the household. Other non-agricultural sources of income such as selling fabrics, selling 
prepared food, household services, and construction will be reduced due to lower demand. The remittances will continue to 
be important to the small percentage of poor and average households that receive them. At least 26,000 families without 
electric power selected recently by the Ministry of Social Development in the departments of Huehuetenango, Quiché, and 
San Marcos will receive the three payments of the bono familia in the first period of the scenario, partially improving access 
to food. However, this could mean that not every family member will travel to work, in order to wait for the assistance, which 
would reduce the family income from this source of employment. Though all registered parties will receive the third payment 
of the bono familia, it will not be enough to improve the quality of their diet or to protect their livelihoods because it will be 
a smaller amount. While some families received some support from the government, church, municipality, and cooperation 
programs during the time of scarcity, the households in the informal economy and the rural farmer families continue to turn 
to coping strategies, since they have been carrying a significant deficit over from previous years, added to the effects of 
COVID-19 in the country. For two or three months after the harvest, the families may consume their own production and as 
it becomes scarce, in February they will depend entirely on the markets. Carrying an income deficit and the costs of food and 
transport will make the families reduce the amount of foods they can buy with the cash available. The price of beans is 
expected to remain above average, and the income is not expected to be normal, so the amount and frequency of 
consumption of this basic food will be reduced. With the new income and the assistance received by some families from the 
government or cooperating organizations, some households will be able to decrease their use of strategies, with their food 
situation being classified as Stressed (IPC Phase 2) during the first months covered by this outlook, but they will fall into Crisis 
(IPC Phase 3) as the season of scarcity nears. For most households, the income earned was used above all to pay debts. Also, 
depending on purchases, the high costs of transport, and the scarce income sources as the season progresses mean the 
families will not be able to improve the quality of their diet. They will have to make adjustments to the amount of food 
consumed and they will continue to use strategies that compromise their livelihoods, so they will experience food insecurity 
in Crisis (IPC Phase 3). 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

 
 

ABOUT THE DEVELOPMENT OF SCENARIOS 
To project the food security outcomes in a period of eight months, FEWS NET develops a series of assumptions about likely events, their 
effects, and possible responses from several actors. FEWS NET analyzes these assumptions in the context of the current conditions and 
the local livelihoods to develop scenarios estimating the food security results. Typically, FEWS NET reports the most likely scenario. To 
learn more, click here. 

http://www.fews.net/es/nuestro-trabajo/nuestro-trabajo/el-desarrollo-de-escenarios
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