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• Maize grain, locally produced rice, dry beans, wheat and wheat 
flour were the most traded commodities in the region between 
April and June (second quarter) of 2018. See Figure 1. 

• The prices of staple food commodities in dollars remained below 
last year, and were similar or below five-year levels because of 
modest carryover stocks from the past marketing year in some 
countries, average-to-above average harvest, and currency 
depreciation.  

• Regional trade in staple food commodities was mixed between 
second quarter of 2018. Maize and sorghum exports declined 
unseasonably due to tight supplies following exceptional exports in 
the first quarter, and increased domestic use respectively. Trade in 
dry bean and locally produced rice increased atypically and 
typically because of improved availability in Uganda and Tanzania 
respectively. 

• Livestock trade in the region increased seasonably in the second 
quarter of 2018, and were enhanced by good animal body 
conditions from availability of water, pasture and browse, 
stemming from good rainfall performance; in addition to increased 
demand from early Idd and Hajj religious festivities.  

• Regional trade in maize, rice, and dry beans are expected to 
increase between July and December, while sorghum trade is 
expected to remain restricted because increasing domestic use 
especially in Uganda. 
 

The Market Analysis Sub-group of the 
Food Security and Nutrition Working 
Group (FSNWG) monitors informal cross-
border trade of 88 food commodities and 
livestock in eastern Africa in order to 
quantify the impact on regional food 
security. This bulletin summarizes informal 
trade across selected borders of Tanzania, 
Burundi, Rwanda, Uganda, Kenya, 
Somalia, Djibouti, Ethiopia, Sudan, and 
South Sudan and DRC. Data is provided by 
the Eastern Africa Grain Council (EAGC), 
the Famine Early Warning Systems 
Network (FEWS NET), the Food and 
Agricultural Organization of the United 
Nations (FAO), the National Bank of 
Rwanda (NBR) and the World Food 
Program (WFP). 
 
Informal trade represents commodity 
flows outside of the formal system, 
meaning that activity is not typically 
recorded in government statistics or 
inspected and taxed through official 
channels. These flows vary from very small 
quantities moved by bicycle to large 
volumes trucked over long distances. This 
report does not capture all informal cross-
border trade in the region, just a 
representative sample. 
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*Additional products may be covered in the annexes. 

Figure 1: Main Staple Food Commodities Informally Traded Across  
Selected Borders in Eastern Africa in the second quarter of 2018. 

Source: FEWSNET and EAGC  
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Maize and sorghum grain prices in 2018 standardized to USD, are lower than in 2017 across most markets 
because of actualized and projected better harvest following good rainfall performance, amidst high carryover 
stocks from the previous season (Tanzania and Uganda). In addition, there has been devaluation (Ethiopia) and 
depreciation of the local currencies against the US dollar and other regional currencies, especially in the main 
producing and exporting countries of Uganda, Tanzania, and Ethiopia, improving export parity prices. The 
exception was Sudan where worsening scarcity of hard currencies, and high costs of fuel have increased the 
marketing costs of staple food commodities. Maize and sorghum prices trended seasonably across most markets 
in the region except in Kenya, where domestic availability and regional imports had maize grain prices trending 
downwards or remaining stable at lower levels. 

 
Livestock prices in the pastoral areas of Kenya, Ethiopia, Somalia, and Sudan either typically increased or 
remained stable at high levels. This was attributed to rainfall performance, that enhanced availability of feed and 
water, which in turn improved livestock body conditions, amidst high domestic and export demand for Hajj 
religious festivities.  
 
 
 

REGIONAL MAIZE, SORGHUM, AND LIVESTOCK PRICE TRENDS 
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Maize 
Regional exports trade in maize between April and June 2018 (second quarter of 2018) declined unseasonably 
by 16 and 38 percent vis a vis last year and five-year average volumes because of tight supplies from Uganda, 
following significant volumes exported in the first quarter to Kenya. See Figure 4. Uganda and Tanzania 
accounted for 60 and 38 percent of total 
regional exports, with Kenya (82%) being 
the main destination market for maize grain 
followed by South Sudan (seven percent). 
Maize prices in Kenya were still attracting 
supplies from Uganda and Tanzania even 
though they were lower than in 2017. See 
Figure 2 above. 
 
Sorghum 
Sorghum trade in the region in the second 
quarter of 2018 declined atypically by 56 and 
79 percent vis a vis last year and five-year 
average volumes respectively, because of 
increased local demand in Uganda including 
refugees from South Sudan, and increasing 
use of sorghum by big industries to make 
beer. See Figure 5. Also, sorghum exports 
from Sudan to Eritrea continued to decline 
because of politically-related closure of the 
borders between the two countries. Uganda, 
Sudan and Ethiopia accounted for 73, 13 and 
10 percent of the exports respectively, while 
the main destinations were South Sudan (46 
percent), Kenya (30) and Rwanda (11).  
 
Rice 
Regional trade in locally produced rice and 
re-exports from Somalia in the second 
quarter 2018 increased typically and were 
24 ad 10 percent higher than last year and 
five-year average levels respectively. See 
Figure 6. The increase in regional trade was 
partly attributed to availability of large 
stocks at relatively lower prices, brought 
about by lower prices of substitute maize flour; the absence of punitive tariffs by other East Africa Community 
countries due to reduction in mixing of locally produced Tanzanian rice with imports from Asia to circumvent 
East Africa Community common external tariff while re-exporting the Asian rice; and attractive prices in some 
markets in Kenya, Uganda and Rwanda where the Tanzanian rice is preferred because of its aroma and high 
water absorption that makes it swell. Tanzania remained the main exporting country accounting for 80 percent 
of the exports followed by Uganda (10 percent) and re-exports by Somalia (10) of rice imported from overseas 
to the duty-free eastern Somali region of Ethiopia, and Kenya. The main destination markets were Uganda (29 
percent), Kenya (28), Rwanda (23), Ethiopia (17) and South Sudan (10). 

THE STATUS OF CROSS BORDER TRADE IN THE THIRD QUARTER (APRIL-JUNE) OF 2018 
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Beans 
In the second quarter of quarter of 2018, regional 
trade in dry beans increased seasonably, having 
declined unseasonably in the first quarter instead of 
remaining stable. Uganda’s regional exports were 
slightly above average stemming from above 
average November-to-January 2018 harvest, and 
expectations of another above average June-to-
August harvest. Nevertheless, second quarter 
volumes were 11 and 14 percent below last year 
and five-year average levels respectively, mainly 
because of reduced exports from Ethiopia to Sudan 
and Kenya which was seasonal. However, the 
decline was atypically significant accentuated by 
high costs of marketing, the lingering effect of 
currency devaluation in October 2017; in addition 
to high risk premium from ad hoc road closures 
stemming from political uncertainty, which has 
since abated. See Figure 7. Uganda and Sudan 
accounted for 88 and six percent of the exports 
respectively, while the main destination markets 
were Kenya, Democratic Republic of Congo, and 
South Sudan that received 72, 15 and eight percent 
of the imports respectively. 
 
Livestock 
Regional trade in livestock in the second quarter of 
2018 continued to increase from the first quarter 
supported by good rangeland conditions across 
most pastoral areas in the region, following good 
rainfall performance which started early in some 
places. See Figure 8. In addition, exports to the 
middle East started earlier because of early start of 
the Idd and Haj religious festivities enhancing cross-
border purchases, fattening and exports. Exports of 
cattle, goats and camels from Ethiopia to Somalia for 
re-exports to the Middle East dominated the 
regional livestock trade. Exports of goats and cattle 
from Somalia to Kenya was also on an upward trend, 
but exports of goats from Uganda to South Sudan 
remained exceptionally low due to conflict-related 
trade disruptions, and low purchasing power in 
South Sudan. East Coast Fever was detected in some 
animals in some areas of northeastern Kenya, but 
has since abated. The disease did not affect regional 
trade in livestock. 
 

Background 

Background 
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Maize 
Maize production in Kenya is expected to be above the recent five-year average following favorable rainfall in 
terms of intensity, spatial and temporal distribution, especially in the main producing Rift Valley areas, and some 
southwestern and eastern marginal agricultural areas. Hence the gap which is usually filled from regional 
imports, is expected to be slightly lower than in the 
2016/2017 marketing period. Prices are expected 
to be lower than last year in Kenya and Rwanda as 
result of better production (see figure 9) but still 
higher than in most markets in Uganda and 
Tanzania attracting regional inflows estimated at 
160,000-200,000 MT before the October-to-
December 2018 harvesting periods. 
 
Similarly, the June-to-July maize harvest in Uganda 
is expected to be above average, sustaining lower 
prices than last year, and encouraging more 
exports to Kenya. Exports to South Sudan are also 
expected to increase as the ongoing peace talks 
increasingly develop positive sentiments among 
traders, keen on tapping into economic benefits 
from expected upturn in security, return of internally displaced people and refugees. 
Near average maize production in Tanzania amidst atypically above average carry-over stocks into the 2018/19 
marketing year, will likely sustain lower prices in Tanzania vis a vis last year and fiver-year average prices. 
Exports to Kenya and Burundi are expected to increase attracted by relatively higher prices as traders look for 
better returns. 
 
Maize exports from Ethiopia to Kenya will likely be subdued due to better production in Kenya, and stiff 
competition from Uganda and Tanzania supplies, whose production areas are relatively closer to the main 
consumption markets in Kenya, and or connected by comparatively cheaper transport costs. 
 
Sorghum 
The June-to-July sorghum harvest in Uganda is 
expected to be above average, while early 
projections for the October-to-January harvests 
in Sudan and Ethiopia are near average. 
Nevertheless, regional trade in sorghum is 
expected to be restrained (40,000-60,000 MT) in 
the third and fourth quarters of 2018. This is 
because Uganda’s production is increasingly 
destined for local household consumption in the 
north including refugees from South Sudan, but 
also to Karamoja region where improvements in 
road conditions are attracting more supplies. In 
addition, there is increasing use of sorghum for 
manufacturing beer locally by large firms.  
 

CROSS BORDER TRADE OUTLOOK JULY TO DECEMBER 2018 
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High transport costs due to scarcity and high fuel prices emanating from lack of hard currency in Sudan will 
likely restrict sorghum exports to South Sudan in some months because of high prices (see figure 10). Similarly 
exports to Eritrea will likely be inhibited by politically-related border closure, and likely resumption of trade 
including that of sorghum between Eritrea and Ethiopia as relations improve. Exports of sorghum from Ethiopia 
to Eritrea may increase as borders between Eritrea and Ethiopia are likely open for trade after 20 years because 
of improvement in relations between the two countries. 
 
Rice  
The May-to-August rice harvest in Tanzania is 
expected to be slightly above last year and 
around the five-year average level, while the 
carry over stock into 2018/2019 marketing year 
is also expected to be high. Hence prices are 
expected to remain lower than last year (see 
figure 11), increasing exports estimated at 
between 70,000-80,000MT to regional markets 
including Kenya, Uganda, and Rwanda between 
July and December 2018. 
 
Dry beans 
Dry bean is expected to be harvested across most 
regions in Burundi, Rwanda, Uganda, Tanzania 
and Kenya from June. Although the crop was 
destroyed in some areas by above average 
rainfall, production is projected to be above 
average as crops are expected to be harvested in 
extensive areas including some marginal 
agricultural areas, following good spatial rainfall 
performance. Bean prices are expected to decline 
in the third quarter of 2018 following increased 
supplies, but prices will be comparatively high in 
the Kenyan market (see figure 12) usually has a 
structural deficit in production. Hence exports to 
Kenya are expected to increase between July and 
December. Exports of the small bean variety from 
Rwanda to Uganda is expected to decline 
seasonably as supplies tighten following its peak 
exports in the second quarter. Exports from 
Ethiopia to Kenya and Sudan are expected to increase from October 2018 through March 2019 because of 
increased supply from the October-to-January harvest. Overall bean trade between July and September 2018 is 
estimated at 80,000-100,000MT. 
 
Livestock 
Regional livestock trade is expected to increase in the third quarter of 2018 because of seasonal increased supply 
during the July-to-August dry season in most pastoral areas, supported by good animal body conditions from 
protracted good rangeland conditions, and heightened demand during the Hajj religious festivities.  
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ANNEX 
 

 

 

Table 1: Cross-borders trade between April and June 2018 among selected pairs of countries for some staple 
food commodities. 

 
Historical Comparison

Commodity
Trade Flow Corridors 

(source destination)

Trade 

Volumes in 

MT

% Change

Last 

Quarter

Last

Year

5 Year 

Average

Last 

Quarter Last Year Average

Uganda - South Sudan 9,757 37% 22% -88% ▲ ▲ ▼

Commodity
Trade Flow Corridors 

(source destination)

Trade 

Volumes in 

MT

Maize

Uganda - Kenya 59,545 -32% 7% 48% ▼ ▲ ▲ Uganda - Kenya, Maize 87282.76 55659.32 7283.76 55075.01 27965.60 55846.10 40365.96

Tanzania - Kenya 49,421 -36% 67% -23% ▼ ▲ ▼ Tanzania - Kenya, Maize 76723.15 29545.92 35103.19 65962.87 177808.48 10804.17 63844.93

Tanzania - Rwanda 331 10917% 10917% -76% ▲ ▲ ▼ Tanzania - Rwanda, Maize 3.00 3.00 3634.32 64.00 2937.78 194.52 1366.72

Ethiopia - Kenya 133 -71% -99% -97% ▼ ▼ ▼ Ethiopia - Kenya, Maize 461.34 23851.26 834.84 177.34 682.68 56.88 5120.60

Maize

Ethiopia - Somalia 1,573 12% -11% 86% ▲ ▼ ▲

Uganda - South Sudan 6,766 41% 10% -90% ▲ ▲ ▼

Uganda - Kenya 5,765 -1% -28% 51% ► ▼ ▲

Uganda - Rwanda 1,633 -61% 248% -52% ▼ ▲ ▼

Ethiopia - Djibouti 3 -66% 1% -69% ▼ ► ▼

Ethiopia - Somalia 641 -9% -33% 14% ▼ ▼ ▲

Somalia - Djibouti 116 -53% 140% -68% ▼ ▲ ▼

Sudan - Eritrea 1,675 456% -88% -85% ▲ ▼ ▼

Sudan - South Sudan 888 -67% -94% -88% ▼ ▼ ▼

Uganda - South Sudan 8,190 24% -83% -77% ▲ ▼ ▼

Tanzania - Kenya 23,269 2% 23% 56% ► ▲ ▲

Tanzania - Rwanda 19,341 41% 16% 46% ▲ ▲ ▲

Somalia - Kenya 1,136 -28% -66% -28% ▼ ▼ ▼

Somalia - Ethiopia 7,857 -19% -27% -3% ▼ ▼ ►

Tanzania - Burundi 1,374 -17% -73% -19% ▼ ▼ ▼

Uganda - South Sudan 4,967 34% 68% -79% ▲ ▲ ▼

Uganda - Kenya 40,529 99% -23% 53% ▲ ▼ ▲

Uganda - Rwanda 0 -100% - -100% ▼ - ▼

Rwanda - Uganda 2,615 -63% -13% -39% ▼ ▼ ▼

Uganda - DRC 9,736 582% 58% 514% ▲ ▲ ▲

Tanzania - Kenya 1,407 -11% -73% -83% ▼ ▼ ▼

Ethiopia - Kenya 3,646 -50% 18% -23% ▼ ▲ ▼

Ethiopia - Sudan 13 -100% 2% -99% ▼ ► ▼

Somalia - Kenya 490 23% -81% -53% ▲ ▼ ▼

Ethiopia - Somalia 12,500 29% 144% -46% ▲ ▲ ▼

Somalia - Kenya 1,434 10% -73% -41% ▲ ▼ ▼

Ethiopia - Somalia 30,320 6% 115% -10% ▲ ▲ ▼

Somalia - Kenya 5,145 22% -46% -15% ▲ ▼ ▼

Ethiopia - Somalia 57,064 23% 111% -31% ▲ ▲ ▼

Somalia - Kenya 1,231 80% 80% 113% ▲ ▲ ▲

Uganda - South Sudan 216 95% -27% -96% ▲ ▼ ▼

Cattle

Goats

Sheep

Sorghum

Rice

Beans

Camels

Maize
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Figure 13: cross-borders points monitored by FEWS NET and East Africa Grain Council in Eastern Africa by  
June 2018 
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