
Eastern Africa: Average to above-average 
October to December rains in the eastern 
Horn have improved water and pasture 
availability. Livestock body conditions and 
access to milk from returning livestock will 
continue to improve in pastoral areas.  The 
meher harvest in Ethiopia and long-rains 
harvest in Kenya will decrease staple food 
prices, improving pastoral terms of trade. In 
Sudan, a below-normal harvest will provide 
short-lived food security improvements in 
some areas, though intense conflict in South 
Kordofan and Blue Nile states will likely cause 
major displacement, disrupt harvests, and 
interfere with seasonal labor demand.

Somalia: Due to the combined failure of 
the 2010 Deyr and the 2011 Gu seasons, 
as well as limited humanitarian response 
until September 2011, Famine will continue 
through December 2011 in agropastoral areas 
of Middle Shabelle and among IDP populations 
in Afgoye and Mogadishu. Substantial 
humanitarian assistance in parts of Bay, Bakool, 
and Lower Shabelle has mitigated extreme 
food deficits and mortality, resulting in an 
improvement to IPC Phase 4—Emergency.

Southern Africa: October brought the start 
of the rainy season and sowing. Farm input 
support programs are well underway though 
financial constraints may limit these programs 
in Malawi. As the lean season progresses, many 
households will increase their dependence on 
market purchases. Ongoing interventions are 
benefitting vulnerable households, but delayed 
response in southern Malawi has created 
worrisome conditions for households in 
Chikhwawa district.

Western Africa: Provisional harvest 
assessments indicate national and regional 
cereal harvests to be near the 2005/6-2009/10 
five-year average (exclusive of the 2010/11 
bumper harvests). Poor households from all 
livelihood zones have access to own-produced 
or purchased food during the harvest season. 
Labor demand for harvest, construction, and 
livestock maintenance is high and wild foods 
are available.

Central America: Food security in 
the region will be generally Stressed 
from October to December, due to the 
impacts of Tropical Depression 12-E and 
subsequent heavy rains in Guatemala, El 
Salvador, Honduras, and Nicaragua. The 
rains caused localized, minor damage to 
primera and postrera crops, though national-
level production will not be affected, with 
the exception of El Salvador. In El Salvador, 
Honduras and Nicaragua, decreased 
production is likely to impact unskilled labor 
opportunities.

Central Asia: Following a poor 2011 
rainfed crop production in Tajikistan and 
Afghanistan, the lean season will begin earlier 
than normal. Households in northwestern 
Afghanistan are expected to depend on 
emergency food assistance throughout the 
lean period. Kazakhstan and Pakistan had good 
wheat harvests this year, ensuring adequate 
availability of wheat flour in the region.

Yemen: Yemen continues to experience 
civil unrest and high food prices, threatening 
household food security.

Eastern Africa: From January to March, 
staple food prices will continue to decline 
though remain above average. In pastoral 
areas, households will continue to benefit 
from improved pastoral terms of trade and 
access to milk, though at below-average 
levels. Food Security in some woredas 
of southern Ethiopia will deteriorate to 
Emergency levels with the start of the long 
dry jilaal season in January. In Sudan, food 
prices are expected to rise as harvested 
crops are exhausted, bringing an early start 
to the lean season. In conflict-affected 
areas in Blue Nile and South Kordofan, 
food insecurity will likely deteriorate to 
Emergency levels, given current humanitarian 
access constraints to IDP populations.

Somalia: Given the significant impact of the 
2011 Famine on livelihoods and health and 
current expectations of a late and possibly 
below-average 2012 Deyr harvest, large 
areas of southern Somalia will remain in 
Phase 4—Emergency until the August 2012 
Gu-season harvests. Famine is not expected 
in Somalia during 2012, with the potential 
exception of some IDP populations.

Southern Africa: The regional seasonal 
forecast calls for normal to above-normal 
rainfall. Food access will continue to be 
strained as the lean season peaks in January/
February, but the green harvests will provide 
relief. Very poor and poor households in 
areas of concern will rely on markets and 
food assistance to meet their food needs.

Western Africa: In Mauritania, western/
central Mali, western Niger, and parts of 
Sahelian Chad, poor households in areas 
reliant on agricultural production that was 
below average will turn to markets for food 
earlier than usual, putting upward pressure 
on food prices. At the same time, seasonal 
declines in income-generating opportunities 
will lead to livelihood-protection deficits.

Central America: In areas with poor 
production, an early start to the lean 
season is expected in February/March, 
with deteriorating food security until the 
next harvest in August/September. In the 
Highlands of Guatemala, damage to crops 
typically harvested in November will also 
mean an early start to the lean season.

Haiti: Some areas in the Central Plateau, 
the Southeast, the West, Nippes, the 
Northwest, and Artibonite will remain 
Stressed through March due to poor 
production. Parts of the Port-au-Prince 
metropolitan area will be at Crisis levels, 
due to expected food price increases due to 
dwindling food stocks and high international 
food prices. Though cholera continues to 
be a concern, the number of cases should 
decrease with the dry season (December-
March).

Central Asia: The lean season in 
Afghanistan and Tajikistan will extend until 
the harvest in April/May 2012. Long-term 
forecasts indicate that the wet season will 
likely be drier than normal, but the early wet 
season has performed normally. Households 
in northwest Afghanistan will be dependent 
on emergency food assistance during this 
period.
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Area would likely be at least one phase worse without signifcant humanitarian assistance. 

The Famine Early Warning Systems Network (FEWS NET) is a USAID-funded 
activity that provides timely and rigorous early warning information about emerging and 
evolving food security issues. We work with local, regional, and international food security 
partners to build consensus and develop local capacity to detect and manage the risks of 
food insecurity. FEWS NET currently operates in 18 countries in Africa, as well as in Haiti, 
Guatemala, and Afghanistan. 

Food Security Outlooks are a core component of FEWS NET’s efforts to translate early 
warning analysis into actionable information. Outlooks use evidence-based scenarios to 
estimate future food security outcomes. The scenarios are developed by examining the spatial 
extent of hazards and their potential effects on food security, given household livelihood 
systems and current food security conditions. These outcomes, such as household food 
defcits or malnutrition, are then classifed using the IPC Acute Food Insecurity Reference 
Table. Outlook maps display these projected food security outcomes over a six-month period; 
the maps do not indicate the number of food-insecure people in a given area. 

The Integrated Food Security Phase Classifcation’s (IPC) Acute Food Insecurity 
Reference Table describes a standardized scale which classifes the severity of acute food 
insecurity outcomes based on a convergence of evidence. This classifcation can be used to 
highlight priority areas and populations in need of emergency response. See http://www.ipcinfo. 
org/ for complete information on the IPC. 

This information is current through October 31, 2011. For additional information, contact FEWS NET 
at info@fews.net. 

For more information about the IPC Acute Food Insecurity Reference Table for Household 
Groups and Area Classifcation, visit http://www.fews.net/FoodInsecurityScale 

FEWS NET monitors an additional 11 countries through its Remote Monitoring initiative, 
which is designed to be fexible and inclusive by adding to the portfolio of presence countries. 
FEWS NET does not maintain offces in remotely-monitored countries. Instead, working 
through partners in each of the remotely-monitored countries, FEWS NET identifes key food 
security indicators and monitor them regularly for anomalies that may lead to increased food 
insecurity. 

Remote Monitoring 
Flag Name Description 
No Flag Important anomalies in proximate causes of food insecurity are 
Minimal Acute Food not present. Likely food security outcome corresponds to IPC 
Insecurity Phase 1. 

Important anomalies in proximate causes of food insecurity have 
Yellow Flag been observed and outcomes corresponding to Phase 2 Stressed 
Stressed on the IPC Acute Food Insecurity Reference Table are likely to 

occur now or in the future. 

Important anomalies in proximate causes of food insecurity have 
Red Flag been observed and outcomes corresponding to Phase 3 Crisis or 
Crisis higher on the IPC Acute Food Insecurity Reference Table are likely 

to occur now or in the future. 

Phase Name and Description 

HH group is able to meet essential food 
Phase 1 and non-food needs without engaging in 
None atypical coping strategies, including any 

reliance on humanitarian assistance. 

Even with any current or projected 
humanitarian assistance, HH group 
has reduced and minimally adequate 

Phase 2 food consumption without engaging in 
Stressed irreversible coping strategies; however 

they are unable to afford some essential 
non-food expenditures. 

Even with any current or projected 
humanitarian assistance: 
•	 HH group has signifcant food 

consumption gaps with high or Phase 3 above usual acute malnutrition; Crisis – or – 
•	 HH group is marginally able to 

meet minimum food needs only 
with irreversible coping strategies. 

Even with any current or projected 
humanitarian assistance: 
•	 HH group has extreme food 

consumption gaps resulting in very 
Phase 4 high acute malnutrition or excess 
Emergency mortality; 

– or – 
•	 HH group has extreme loss of 

livelihood assets that will lead to 
food consumption gaps. 

Even with any current or projected 
humanitarian assistance, HH group has Phase 5 near complete lack of food and/or other Catastrophic basic needs where starvation, death, and 
destitution are evident. 

IPC Acute Food Insecurity Reference Tables (Version 2.0) 
Household Group Classifcation 

Household Outcomes (measure or inferred) Contributing Factors 

Food Nutritional Availability, Phase Name and DescriptionFood Consumption Livelihood Change Status Hazards & Mortality Access, Water (Quantity & Nutritional Quality) (Assets & Strategies) (due to food Vulnerability Utilization, defcits) and Stability 

No presence of At least four in fve HHs are able to None or minimal effects of mildly acutely Adequate and marginally ≥15 meet essential food and non-food Livelihood: Sustainable hazards and vulnerability Phase 1 HH group is able to meet essential food needs. malnourished child Unchanged short term liters pppd; needs without engaging in atypical strategies and assets causing short-term Minimaland/or mother in stable stable coping strategies, including any instabilityhouseholds reliance on humanitarian assistance. 

Quantity: Minimally adequate (2,100kcal pp/day) & At least one in fve HHs in the area unstable Livelihood: Stressed Presence of Stressed, Effects of hazards and have reduced and minimally adequate HDDS: Deterioration of HDDS (loss of 1 food group strategies and assets mildly acutely borderline marginally ≥15 vulnerability causing food consumption without engaging in from typical, based on 12 food groups) Coping: ‘Insurance Unchanged Phase 2malnourished child adequate, and liters pppd; short-term instability and irreversible coping strategies; however FCS: Acceptable consumption (but deteriorating) strategies’; reduced Stressed and/or mother in short-term unstable stressing livelihoods and they are unable to afford some HHS: None or slight (0-1) ability to invest in households unstable food consumption essential non-food expenditures. CSI: = Reference, but unstable livelihoods 
HEA: Small or moderate Livelihood Protection Defcit 

Quantity: Signifcant gap – or – 2,100 kcal pp/day via At least one in fve HHs in the area 
asset stripping have signifcant food consumption Livelihood: Accelerated Effects of hazards and HDDS: Severe deterioration of HDDS (loss of 2 food Presence of gaps with high or above usual acute Depletion of strategies Marginal vulnerability causing groups from typical based on 12 food groups) moderately acutely Inadequate and malnutrition; and assets increase; 7.5 to 15 short-term instability Phase 3FCS: Borderline consumption malnourished child short-term – or –Coping: ‘Crisis unstable liters pppd resulting in loss of assets CrisisHHS: Moderate (2-3) and/or mother in unstable At least one in fve HHs in the area strategies’; eroding and/or signifcant food CSI: > Reference and increasing households are marginally able to meet minimum livelihood assets consumption defcitsHEA: Substantial Livelihood Protection Defcit – or – food needs only with irreversible 
Small Survival Defcit < 20% coping strategies. 

At least one in fve HHs in the area 
have extreme food consumption 

Quantity: Extreme gap; much below 2,100kcal pp/day Livelihood: Irreversible Effects of hazards and gaps resulting in very high acute Presence of HDDS: <4 out of 12 food groups Depletion of strategies Extremely vulnerability causing short- malnutrition or excess mortality; severely acutely FCS: Poor consumption and assets Signifcant inadequate and 4 to 7.5 liters term instability resulting Phase 4 – or –malnourished child HHS: Severe (4-6) Coping: ‘Distress increase short-term pppd in large loss of livelihood Emergency At least one in fve HHs in the area and/or mother in CSI: Signifcantly > reference strategies’; liquidating unstable assets and/or food have extreme loss of livelihood assets householdsHEA: Survival Defcit >20% but <50% livelihood assets consumption defcits that will lead to food consumption 
gaps. 

At least one in fve HHs in the area Quantity: Effectively complete gap Effects of hazards and have near complete lack of food HDDS: <3 out of 12 food groups Livelihood: Near Presence of several Death Effectively no vulnerability causing short- and/or other basic needs where FCS: [Below] poor consumption complete collapse of severely acutely due to availability, term instability resulting Phase 5 starvation, death, and destitution are HHS: Severe (6) strategies and assets malnourished starvation access, and <4 liters pppd in near complete collapse Famine evident. CSI: Far > reference Coping: Effectively no people in is evident in utilization; of livelihood assets and/ (Note, evidence for all three criteria of HEA: Survival Defcit > 50% ability to cope households HHs Volatile. or near complete food food consumption, wasting, and CDR is consumption defcits required to classify Famine) 

Area Classifcation 

Food Consumption & 
Livelihood Change 

More than 80% of households in 
the area are comfortably able to 
meet basic food needs without 
atypical coping strategies & 
livelihoods are stable. 

Based on the IPC Household 
Group Reference Table, at least 
20% of the households in the 
area are in Phase 2, 3, 4, or 5. 

Based on the IPC Household 
Group Reference Table, at least 
20% of the households in the 
area are in Phase 3, 4, or 5. 

Based on the IPC Household 
Group Reference Table, at least 
20% of the households in the 
area are in Phase 4 or 5. 

Based on the IPC Household 
Group Reference Table, at least 
20% of the households in the 
area are in Phase 5. 

Area Outcomes 

Nutritional Status 

Wasting Prevalence: <3% 
BMI <18.5 Prevalence: <10% 

Wasting Prevalence: 3-10%, 
unstable 

BMI <18.5 Prevalence: 10-20% 

Wasting Prevalence: 10-15% OR 
> usual & increasing 

BMI <18.5 Prevalence: 20-40%, 
1.5 x greater than reference 

Wasting Prevalence: 15-30%; OR 
> usual & increasing 

BMI <18.5 Prevalence: >40% 

Wasting Prevalence: >30% 
BMI <18.5 Prevalence: far > 40% 

Mortality 

CDR: <0.5/10,000/day 
U5DR: ≤1/10,000/day 

CDR: <0.5/10,000/day 
U5DR: ≤1/10,000/day 

CDR: 0.5-1/10,000/day 
U5DR: 1-2/10,000/day 

CDR: 1-2/10,000/day 
OR >2x reference 

U5DR: 2-4/10,000/day 

CDR: >2/10,000/day 
U5DR: >4/10,000/day 

Priority 
Response 
Objectives 

Build Resilience, 
Disaster Risk 
Reduction 

Disaster Risk 
Reduction, Protect 
Livelihoods 

Protect Livelihoods, 
Prevent Malnutrition, 
Prevent Loss of Life 

Save Lives & 
Livelihoods 

Prevent widespread 
death and total 
collapse of livelihoods 

Note: BMI = body mass index; CDR = crude death rate; CSI = coping strategies index (developed by CARE and the World Food Programme); FCS = food consumption scale; HDDS=household dietary diversity score; HEA = household economy analysis; HH = household; HHS = household hunger scale; pppd = per person per day; U5DR = under fve crude death rate 

For country and regional outlook reports, visit www.fews.net. The author’s views expressed in this publication do not necessarily refect the views of the United States Agency for International Development or the United States Government. 

http:www.fews.net

