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KEY MESSAGES 

• Maize, wheat, rice and, and sorghum are important staple
foods in East Africa. In Burundi, Rwanda, Kenya, Tanzania,
and Uganda, domestic maize production contributes over 50
percent of the national grain supply. Maize contributes
relatively less in Ethiopia, Somalia, and South Sudan, ranging
from eight to 29 percent. (Annex 1).

• This report summarizes the supply and market outlook for
maize in Tanzania, Uganda, Ethiopia, Kenya, Somalia, South
Sudan, Rwanda, and Burundi for the 2021/22 marketing year
(MY), spanning from July 2021 to June 2022; and for Ethiopia,
the MY is October 2021 to September 2022. This includes two
main harvests: 2021 May-to-August and 2021/2022 October-
to-February. While the May-to-August harvest estimates are
more reliable, the October-to-February harvests are
estimates and may be updated as new data become
available.

• Preliminary estimates suggest that 2021/222 production in
surplus Tanzania and Uganda will be similar to 2020/21 but
slightly higher than average levels (Figure 1). Ethiopia’s
production is estimated to be similar to 2020/21 but seven
percent lower than five-year production average levels.
Harvests in import-dependent Somalia, Kenya, and South
Sudan will be 27, 25, and 20 percent lower than last year and
32, nine, and 17 percent lower than average levels
respectively because of poor rainfall performance.
Production in Burundi and Rwanda will be similar to last year
but 14 percent above average.

• After accounting for domestic opening stocks, production, and requirements, the region will have above-average
aggregate surpluses. Only Tanzania is expected to have an above-average exportable maize surplus, while Uganda and
Ethiopia will have a below-average surplus (Figure 2). Aggregate regional exportable surpluses will be 39 percent below
average. Kenya, South Sudan, Rwanda, Burundi, and Somalia will have minor deficits. Maize prices will remain high
because of high inflation and conflict-related trade disruptions in Ethiopia and South Sudan, below-average harvest in
the aforementioned countries, Kenya, Uganda, and Somalia.  Market-based response activities involving maize and
substitute commodities should consider the projected market and trade dynamics presented in this report.

REGIONAL SUPPLY AND MARKET OUTLOOK 

East Africa: Maize
October 27, 2021 

  Figure 1. Regional Maize Production estimates (000s MT) 

Source: FEWS NET estimates based on data from regional governments and  
        multi-agency assessments.

Figure 2. Regional Maize Balance (000s MT) 

Source: FEWS NET estimates based on data from regional governments and 
 multi-agency assessments. 

FEWS NET monitors trends in staple food supply and price trends in countries at risk of food insecurity. The Regional Supply and Market Outlook 
report provides a summary of regional staple food availability, surpluses and deficits during the current marketing year, projected price behavior, 
implications for local and regional commodity procurement, and essential market monitoring indicators. FEWS NET gratefully acknowledges partner 
organizations, national ministries of agriculture, national market information systems, regional organizations, and others for their assistance in 
providing the harvest estimates, commodity balance sheets, as well as trade and price data used in this report. 
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CURRENT MARKET TRENDS 
Aggregate cereal production 

• The agro-climatology context in East Africa has 
varied in 2021. According to FEWS NET’s 
Seasonal Monitor for July 2021, the onset of the 
June to September main rainfall season in the 
northern sector of East Africa began earlier than 
normal. Rainfall generally ranged from average 
to above average in Sudan, much of western 
Ethiopia, and parts of South Sudan. However, 
localized deficits are present in southwestern 
and central Ethiopia, the Rift Valley of Kenya, 
southern and eastern South Sudan, the coastal 
strip of Kenya and Somalia, and much of Uganda 
(Figure 3). According to Revised East Africa agro-
hydro-climatic conditions and outlook by FEWS 
NET and the University of California, Santa 
Barbara, there is a likelihood of below-average 
precipitation, and yet another drought, in the 
March-April-May (MAM) 2022 season mainly in 
eastern Ethiopia, Kenya, and Somalia.  Below-
average MAM seasonal precipitation is likely to 
lead to below-average crop yields 

Maize production and trade 

• Domestic maize production plays an important 
role in maize supply in East Africa (Figure 4). Its 
main substitutes include wheat, sorghum, 
millet, and rice, as well as teff in Ethiopia. East 
Africa, as a region, produces a one million MT 
tradeable surplus on average (Figure 2). Maize 
imports from international markets are rare but 
do take place, especially when there are bans or 
restrictions on inter-regional trade or when 
production is uncertain or well below average in 
the surplus producing countries of Tanzania and 
Uganda. 

• In the third quarter of 2021 (July-to-September), 
approximately 273,000 MT of maize grain was 
traded within the Eastern Africa region. While 
the volume traded was 14 percent lower than 
the respective quarter in 2020, the amount was 
58 and 72 above the second quarter and recent 
five-year average levels correspondingly. 
Tanzania and Uganda accounted for 56 and 43 
percent of the total exports while Kenya and 
South Sudan represented 57 and 42 percent of 
the imports respectively (Figure 4).  

• The above-average volume traded was 
supported by seasonal exports from Tanzania to 

Figure 3.  CHIRPS seasonal rainfall accumulation of normal by pentad for 
February to September 2021 season compared to the 1981-2010 average. 

 
Source: FEWS NET estimates based on CHIRPS data. 

Figure 4.  Maize Production to Aggregate Domestic Grain Supply in East 
Africa 

 
Source:  FEWS NET estimates based on data from regional governments and multi-

agency assessments. 

https://fews.net/east-africa/seasonal-monitor/july-2021
https://fews.net/east-africa/seasonal-monitor/july-2021
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Kenya as increasingly fresh supplies from the May-to-August harvest entered the market amid high demand in Kenya 
due to expectations of below-average October-to-December harvest. Although exports from Uganda to South Sudan 
were lower than the previous quarter, the amount traded was above average, spurred by relative peace in South Sudan 
and expanded market functioning, paved road constructions, availability of hard currency, relatively stable currency 
exchange rates, and declining rate of inflation. Also, exports from Ethiopia to South Sudan, northern Kenya, central and 
northern Somalia were higher than the previous quarter and the third quarter of 2020 but lower than average, due to 
realized and expected below-average harvests in the destination countries. 

Maize price trends (September 2021) 

• In East Africa, September maize prices were 
stable or declined in most markets due to 
imminent start or ongoing green and dry 
harvest in Kenya, South Sudan, and Ethiopia. 
The stable prices in Uganda and Tanzania were 
attributed to ample availability of the May-to-
August harvest, and in Somalia, early off-season 
harvest. Maize prices increased typically in 
Burundi as supply tightened. The prices 
remained elevated in most markets in Kenya, 
Uganda, South Sudan, Sudan, Ethiopia, and 
Somalia because of high inflation and or 
expectations of below-average harvests. (Figure 
5). 

• Maize prices in Tanzania remained seasonably 
stable across most markets pending a typical 
gradual increase in the coming months 
following ample supply from the May-to-August 
harvest. Maize prices remained stable 
supported by adequate supply in Uganda. 

• Maize prices remained stable across most 
markets in Kenya due to the availability of July-
to-October harvest in the market, the imminent 
start of the main October-to-December harvest amid exceptional imports from Tanzania and Uganda.   

• The prices of maize varied in Ethiopia for various reasons. In most markets, the prices were typically stable due to the 
start of the September-to-December green and dry harvest. However, the prices increased exceptionally in the 
northeastern parts of Amhara and the Tigray region as the conflict made markets not function properly or face severe 
supply shortage surplus areas in the rest of the country.  

• In South Sudan, staple food prices varied across markets, declining in the southern markets due to availability of July-to-
September green and first season harvest, remained stable or declined in many central and western markets because of 
availability of food aid, and increased in some markets in the east due to unavailability of food aid. The prices remained 
above average levels due to high inflation although the gap has been declining erratically as a consequence of reasonably 
stable foreign exchange rates, declining rate of inflation, and exceptional increased supply from Uganda and Sudan. 

• However, even though maize production was also below average, prices declined in the main producing Qoryoley market 
because of atypical early entry into the market of off-season August-to-October harvest. Prices increased seasonably in 
other markets in central and northern markets because of tight supply despite imports from Ethiopia. In Burundi, the 
September prices of maize increased seasonably as supply tightened. 

Figure 5. September 2021 Maize Prices compared to 2026-20220 Average 
and 2021/22 Production compared to Average 

 
Source:  FEWS NET estimates based on data from regional governments and multi-

agency assessments. 
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PROJECTED MARKET TRENDS FOR 
2021/22  

• The estimated amounts of exportable 
maize in surplus-producing Tanzania, 
Uganda, and Ethiopia were 1,402,420 
metric tons (MT) between July 2021 and 
June 2022. This is similar to last year (July 
2020 to June 2021) but 25 percent lower 
than recent five-year average levels. 
While supply was above average across 
many countries in the region, it was 
below average in Uganda which accounts 
for 14 percent of the production but 31 
percent of the tradable surplus because 
of reduced carryover stocks from the 
previous year’s below-average harvest. 
Also, production was lower in Ethiopia 
because of excessive rainfall, flooding, 
inaccessibility to farm inputs due to 
COVID-19 restrictive measures, politically 
related insecurity, and inter-communal 
clashes. Tanzania and Ethiopia account 
for 37 and 32 percent of the tradable 
maize, respectively. (Figure 6).  

• The estimated aggregate import gap for 
the structurally maize deficit-producing 
countries of Kenya, South Sudan, 
Rwanda, Burundi, and Somalia is 
estimated at 293,000 MT for the July 
2020-to-June 2021 marketing year; well 
below the import gaps estimated for last 
year and the recent five-year average. 
The deficit is expected to be filled by 
imports mostly from Uganda followed by 
Tanzania because of proximity to the 
main markets in the deficit countries of 
Kenya and South Sudan, and higher 
market integration. Northern Kenya is 
expected to receive supplies from 
Ethiopia. Hence the net regional surplus is 
expected to be 1.8 million MT, which is 47 
and 17 percent higher than 2019/20 and 
recent five-year average levels. 

• Tanzania, Ethiopia, and Uganda are 
expected to remain the main source of 
maize in the East Africa region because of 
the availability of tradeable stocks at lower prices. (Figure 5 and Figure 7). There is no foreseeable ban by the government 
of Tanzania on formal exports as prices were significantly low in 2021 due to increased domestic supply. 

Figure 6. Projected 2021/2022 Maize Self-Sufficiency and Supply Levels 
compared to Average  

 
Source:  FEWS NET estimates based on data from regional governments and multi-agency 

assessments. 
 

Figure 7. Percentage difference between projected 2021/22 prices and their 
2020/21 and 5-year average levels for maize grain in selected East African 
markets 

 
Source: FEWS NET estimates based on data from regional governments and multi-agency 

assessments. 
Note: This chart presents the projected percentage difference between 2021/22 prices 
relative to their 2020/21- and 5-year average levels. For example, the 2022/22 prices in 
Sudan are projected to be approximately 140 percent above the five-year average, and 

approximately 40 percent above 2020/21. 
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Price Trends 

• Maize price trends are expected to vary across the region irrespective of whether the country is a surplus or deficit maize 
producer for various reasons.  

• The prices are expected to follow seasonal trends. However, prices across most markets in Ethiopia, South Sudan, 
Somalia, and Uganda are expected to be higher than last year and recent five-year average levels. The projected elevated 
prices in South Sudan and Ethiopia are attributed to high inflation and expectation of below-average harvest, and 
additionally for Ethiopia, risks associated with conflict-related disruptions in the north of the country. In Somalia and 
Uganda, the main driver above average prices is below average harvest amid high local and or regional demand. (Figures 
8). However, maize exports from Uganda to South Sudan are anticipated to be exceptional because of nascent 
improvements in the economic situation. 

• Maize prices are projected to be moderately above last year and recent five-year average levels in many markets in Kenya 
despite expectations of below-average harvest. This is ascribed to ongoing and projected regional imports from Uganda 
and Tanzania that are expected to reduce the expanded deficit and will likely dampen upward pressure on prices. 

• In Tanzania, ample carryover stocks from last year partially supported by the now abrogated policy constrictions in 
exports to Kenya and slightly above average May-to-August harvest are expected to sustain prices below last year and 
average levels, resulting in exceptional exports to Kenya. (Figure 9). 

• Elsewhere in Burundi and Rwanda, maize prices are projected to be near or slightly above last year and five-year average 
levels because of anticipated near-average harvest, imports from Tanzania, and availability of substitute staple food 
commodities. 

 

Figure 8. Maize price projections in structurally surplus areas October 2021 - September 2022 
Jimma (Ethiopia) ETB/kg Iringa (Tanzania) TSH/kg 

  
Source: FEWS NET estimates based on data from ETBC. Source: FEWS NET estimates based on data from RATIN. 
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Masindi (Uganda) USH/kg  

  

Source: FEWS NET estimates based on data from Farmgain.  

 
 
Figure 9. Maize price projections in structurally-deficit areas October 2021 –September 2022 

Qoryoley (Somalia) SOS/kg Juba (South Sudan) SSP/kg 

  
Source: FEWS NET estimates based on data from FSNAU.                      Source: FEWS NET estimates based on data from Climis. 

Eldoret (Kenya) KES/kg 

 

Source: FEWS NET estimates based on data from Ministry of Agriculture  

Bujumbura (Burundi) BIF/kg 

 

Source: FEWS NET estimates based on data from WFP/SIP  
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Kigali (Rwanda) RWF/kg 

 

Source: FEWS NET estimates based on data from RATIN 

 

EVENTS THAT COULD CHANGE THE OUTLOOK 

Based on the estimated available supplies in the region and expected regional market trends, most of the region 
is expected to experience high prices over the 2021/22 outlook period. Some events could exacerbate this 
situation or could potentially change this outlook. 

Area Event Impact on market outcomes 
Sudan and Ethiopia Further devaluation or 

floating of local currency 
Would increase domestic prices of maize, reducing internal demand 
but reduce export parity prices boosting regional exports. 

Ethiopia and South 
Sudan 

Reduced/heightened 
level of conflict  

Enhance domestic and regional trade, increasing supplies and exerting 
downward pressure on prices. If the conflict level increases, domestic 
and regional trade will likely be disrupted exerting upward pressure on 
prices 

Somalia, South 
Sudan, and parts of 
Ethiopia 

Reduced food aid 
distributions 

This would result in higher prices reducing market access by some 
households, not only for maize but also its substitutes including 
sorghum, millet, and wheat. 

Tanzania Tacit denial of export 
permits 

Will likely moderate domestic price increase but strengthen calls for 
international imports in Kenya, moderating price elevation. Exert 
upward pressure on prices in Burundi and Rwanda 

Uganda and 
Rwanda 

Opening of closed 
borders 

Will increase inflows of maize from Uganda into Rwanda, moderating 
price increase in Rwanda, but increasing prices in Uganda due to 
expansion of regional demand to Rwanda from Kenya and South 
Sudan. 
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MARKET MONITORING INDICATORS FOR 2021/22 MARKETING YEAR 

Several key indicators that are recommended for ongoing monitoring that may affect the evolution of markets. 

 

  

Indicator Justification 
Inflation Reduces purchasing power, reduces market demand, and mitigates price increase especially 

in South Sudan, Burundi, and Ethiopia. 

Livestock prices and 
quantities 

As the main source of income, the level of livestock prices and quantity sold would determine 
a household’s ability to buy enough maize grain and flours in the market especially in 
Somalia, pastoral areas of Kenya, Ethiopia, and South Sudan. 

Staple maize grain and 
flour prices  

Accessibility by households to adequate staple foods depends on their market prices and 
volatility. Stable and relatively low prices enable decision-making by households to be more 
certain and increase the ability of most households to purchase enough across all countries. 

Food Aid distribution Relief grain and flour sales into the market have some significant localized impact on the 
prices of maize across all countries. 

Level of civil strife and 
inter-communal conflict 

Further escalation of civil conflict and or inter-communal clashes would likely disrupt supplies 
from source to consumption markets increasing local prices particularly in Ethiopia, South 
Sudan, and Somalia. 

Cross Border Trade 
Policies 

Uganda, South Sudan, Ethiopia, and Somalia usually do not control staple food imports and 
exports. However, Tanzania occasionally controls exports. This is likely to result in reduced 
domestic prices but high demand and prices in destination markets in parts of Kenya, 
Rwanda, and Burundi. 

Government wheat 
subsidies 

Although the government of Sudan and Ethiopia are consistently moving away from 
expensive domestic targeted wheat subsidies, in areas where they are applied, the local 
prices of wheat and substitute prices are likely to remain stable. 

Peace Agreement in 
South Sudan 

Maintenance of peace after the Peace Agreement in South Sudan will likely continue to 
energize the current improving economic condition, business and trade environment, 
forthcoming production, resulting in downward pressure on prices. Continued delay in the 
implementation of the agreement will likely prolong the current situation in which goodwill 
of all stakeholders is slightly improving the above parameters but uncertainty would increase 
risks to trade, costs of which will be passed to consumers sustaining elevated prices.  
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Annex I. East Africa Maize Balance Sheets and 2021/22 Projections by Country (MT) 1 

Country Item 2020/2021 2021/2022 

5-year 
Average 

2016/2017 
to 

2020/2021 

% 
from 
over 
one 
year 

% from 
over 5-

year 
average 

Change 
one year 

Change 
5-year 

average 

Burundi Opening Stocks 1 0 0 -61% 78% ▼ ▲ 
Burundi Production 162 170 150 5% 14% ▲ ▲ 
Burundi Domestic Supply 163 170 150 5% 14% ► ▲ 
Burundi Other Uses 12 13 11 5% 14% ▲ ▲ 
Burundi Consumption 165 172 153 4% 13% ► ▲ 
Burundi Domestic Demand 177 185 164 4% 13% ► ▲ 
Burundi Domestic Balance -15 -14 -14 -1% 2% ► ► 
Burundi Self-Sufficiency 92% 92% 91% 0% 1% ► ► 
Ethiopia Opening Stocks 899 190 864 -79% -78% ▼ ▼ 
Ethiopia Production 7,526 7,752 8,350 3% -7% ► ▼ 
Ethiopia Domestic Supply 8,425 7,942 9,214 -6% -14% ▼ ▼ 
Ethiopia Other Uses 1,046 931 979 -11% -5% ▼ ► 
Ethiopia Consumption 8,232 7,333 7,703 -11% -5% ▼ ► 
Ethiopia Domestic Demand 9,278 8,265 8,682 -11% -5% ▼ ► 
Ethiopia Domestic Balance -853 -322 532 -62% -161% ▼ ▼ 
Ethiopia Self-Sufficiency 91% 96% 106% 6% -9% ▲ ▼ 
Kenya Opening Stocks 104 403 231 287% 75% ▲ ▲ 
Kenya Production 4,020 3,012 3,295 -25% -9% ▼ ▼ 
Kenya Domestic Supply 4,124 3,415 3,526 -17% -3% ▼ ► 
Kenya Other Uses 563 422 461 -25% -9% ▼ ▼ 
Kenya Consumption 3,678 3,350 3,421 -9% -2% ▼ ► 
Kenya Domestic Demand 4,241 3,772 3,882 -11% -3% ▼ ► 
Kenya Domestic Balance -117 -356 -356 204% 0% ▲ ► 
Kenya Self-Sufficiency 97% 91% 91% -7% 0% ▼ ► 
Rwanda Opening Stocks 27 23 6 -14% 279% ▼ ▲ 
Rwanda Production 604 574 570 -5% 1% ► ► 
Rwanda Domestic Supply 631 597 576 -5% 4% ▼ ► 
Rwanda Other Uses 85 80 80 -5% 1% ▼ ► 
Rwanda Consumption 592 606 565 2% 7% ► ▲ 
Rwanda Domestic Demand 677 687 645 1% 6% ► ▲ 
Rwanda Domestic Balance -46 -89 -68 96% 31% ▲ ▲ 
Rwanda Self-Sufficiency 93% 87% 89% -7% -3% ▼ ► 

Source: FEWS NET estimates based on data from regional governments and multi-agency assessments. 

 
1 Data for the 2019/20 marketing year (MY 2019/20) are FEWS NET estimates as of October 23rd, 2019; ► denotes less than or equal to 10 percent change; 
▲denotes greater than 10 percent increase; ▼denotes greater than 10 percent decrease. 
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Country Item 2020/2021 2021/2022 

5-year 
Average 

2016/2017 
to 

2020/2021 

% from 
over 
one 
year 

% from 
over 5-

year 
averag

e 
Change 

one year 

Change 
5-year 
averag

e 
Somalia Opening Stocks 0 1 0 13732% 42635% ▲ ▲ 
Somalia Production 78 58 85 -26% -33% ▼ ▼ 
Somalia Domestic Supply 78 59 85 -25% -31% ▼ ▼ 
Somalia Other Uses 4 3 4 -26% -32% ▼ ▼ 
Somalia Consumption 110 96 97 -13% -2% ▼ ► 
Somalia Domestic Demand 114 99 102 -13% -3% ▼ ► 
Somalia Domestic Balance -36 -40 -16 11% 148% ▲ ▲ 
Somalia Self-Sufficiency 68% 59% 84% -13% -29% ▼ ▼ 
South Sudan Opening Stocks 0 0 0 -20% -95% ▼ ▼ 
South Sudan Production 260 208 250 -20% -17% ▼ ▼ 
South Sudan Domestic Supply 260 208 250 -20% -17% ▼ ▼ 
South Sudan Other Uses 13 10 13 -20% -17% ▼ ▼ 
South Sudan Consumption 327 297 329 -9% -10% ▼ ▼ 
South Sudan Domestic Demand 340 308 342 -9% -10% ▼ ▼ 
South Sudan Domestic Balance -80 -100 -92 25% 9% ▲ ▲ 
South Sudan Self-Sufficiency 76% 68% 73% -12% -8% ▼ ▼ 
Tanzania Opening Stocks 268 441 407 65% 8% ▲ ▲ 
Tanzania Production 6,319 6,540 5,702 3% 15% ► ▲ 
Tanzania Domestic Supply 6,587 6,981 6,109 6% 14% ▲ ▲ 
Tanzania Other Uses 885 916 798 3% 15% ► ▲ 
Tanzania Consumption 4,981 5,162 4,680 4% 10% ► ▲ 
Tanzania Domestic Demand 5,866 6,078 5,478 4% 11% ► ▲ 
Tanzania Domestic Balance 721 903 631 25% 43% ▲ ▲ 
Tanzania Self-Sufficiency 112% 115% 112% 2% 3% ► ► 
Uganda Opening Stocks 106 160 207 51% -23% ▲ ▼ 
Uganda Production 2,793 2,801 2,640 0% 6% ► ▲ 
Uganda Domestic Supply 2,899 2,961 2,847 2% 4% ► ► 
Uganda Other Uses 391 392 370 0% 6% ► ▲ 
Uganda Consumption 2,088 2,156 1,992 3% 8% ► ▲ 
Uganda Domestic Demand 2,479 2,548 2,362 3% 8% ► ▲ 
Uganda Domestic Balance 420 413 485 -2% -15% ► ▼ 
Uganda Self-Sufficiency 117% 116% 121% -1% -4% ► ► 
Regional  Opening Stocks 1,405 1,219 1,715 -13% -29% ▼ ▼ 
Regional  Production  21,761 21,641 21,043 -1% 3% ► ► 
Regional  Supply 23,166 22,861 22,757 -1% 0% ► ► 
Regional  Other Uses  2,799 2,767 2,677 -1% 3% ► ► 
Regional  Consumption 19,283 19,173 19,523 -1% -2% ► ► 
Regional  Demand 22,082 21,940 22,199 -1% -1% ► ► 
Regional  Balance 1,085 920 558 -15% 65% ▼ ▲ 
Regional  Self-Sufficiency 105% 104% 103% -1% 2% ► ► 

Source: FEWS NET estimates based on data from regional governments and multi-agency assessments. 
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Annex 2. East Africa Other Grains Balance Sheets and 2021/22 Projections by Country (MT)3  

Source: FEWS NET, USDA, and Observatory of Economic Complexity. 

 
2 Other grains include maize millet and wheat for Ethiopia and Uganda, maize and wheat for Somalia, millet, and wheat for Sudan, and maize and millet for 
South Sudan. Figures based on data from USDA.  
 
3 Data for the 2019/20 marketing year (MY 2019/20) are FEWS NET estimates as of October 23rd, 2019; ► denotes less than or equal to 5 percent change; 
▲denotes greater than 5 percent increase; ▼denotes greater than 5 percent decrease. 

Country Commodity Average 
Balance

Average 
production

Average 
Consumption

Average % 
contribution to 

total grain 
consumption

Burundi Maize Grain -14.170133 152.6536246 149.5691412 81%
Millet 0 11 11 6%
Sorghum 47.6 23.8 23.8 13%
Total Grain 33                187                      184                      

Ethiopia Barley 126              2,110                   2,181                   8%
Maize Grain 886              7,703                   8,350                   32%
Millet -               1,014                   1,039                   4%
Milled Rice (532)             636                      104                      0%
Teff 30                5,320                   5,350                   20%
Wheat (839)             5,910                   4,754                   18%
Sorghum 619              3,495                   4,332                   17%
Total Grain 290              26,188                 26,110                 

Kenya Barley 5                   64                         70                         2%
Maize Grain (356)             3,421                   3,295                   84%
Millet -               76                         76                         2%
Rice, Milled (592)             768                      72                         2%
Wheat (1,804)          2,095                   259                      7%
Sorghum (48)               202                      154                      4%
Total Grain (2,795)          6,626                   3,926                   

Rwanda Maize Grain (68)               565                      570                      71%
Millet -               4                           4                           0%
Rice, Milled -               -                       -                       0%
Wheat (121)             218                      79                         10%
Sorghum (18)               170                      152                      19%
Total Grain (208)             957                      805                      

Somalia Maize Grain (17)               97                         85                         44%
Rice, Milled (433)             434                      1                           1%
Wheat (530)             530                      -                       0%
Sorghum (68)               173                      110                      56%
Total Grain (1,048)          1,234                   196                      

South Sudan Maize Grain (92)               329                      250                      24%
Millet -               6                           6                           1%
Sorghum (329)             785                      778                      75%
Total Grain (421)             1,120                   1,034                   

Sudan Millet -               1,321                   1,321                   20%
Rice, Milled -               -                       -                       0%
Sorghum (2,181)          2,930                   555                      72%
Wheat 904              3,595                   4,832                   8%
Total Grain (1,278)          7,845                   6,707                   

Tanzania Maize Grain 631              4,680                   5,702                   63%
Millet -               336                      336                      4%
Rice, Milled (204)             2,307                   2,103                   23%
Wheat (883)             1,075                   98                         1%
Sorghum 53                715                      781                      9%
Total Grain (403)             9,113                   9,020                   

Uganda Maize Grain 485              1,992                   2,640                   78%
Millet -               235                      235                      7%
Rice, Milled (81)               244                      163                      5%
Wheat (396)             461                      21                         1%
Sorghum 181              195                      346                      10%
Total Grain 188              3,127                   3,405                   
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Annex 3. Global Cereal Supplies 
Global commodity markets remain well supplied with maize 
(corn), rice, and wheat (Figure 10). MY 2021/22 global cereal 
supplies are projected to remain above average owing to 
persistent year-on-year production gains. Global trade in rice 
and wheat are projected to remain stable relative to 2020/21 
levels while maize trade is expected to contract. Global maize 
and rice ending stocks are expected to be above their 2020/21 
levels, while wheat ending stocks are projected to contract 
(USDA and IGC). The global ending stock-to-use ratio is 
expected to remain above average for rice and contract for 
maize and wheat relative to the previous five-year average 
levels (Figure 10). 

Global cereal price trends have diverged in 2021, with rice prices 
declining steadily from the elevated levels of 2020. Maize prices 
peaked in early 2021 before declining during the second and 
third quarters of the year. Wheat prices are currently on an 
upward trend (Figure 11).  Over the coming months, global 
maize and wheat prices will remain above 2020/21 levels, while 
rice prices will remain below 2020/21 levels. 

There are several notable risks for the global cereal market. 
These include uncertainties surrounding the severity and 
duration of the COVID-19 pandemic and the persistence of its 
direct and indirect impacts locally and globally. The global 
shipping logistics sector has recently experienced port delays 
and shipping container shortages which may affect agricultural 
commodity and input (e.g. fertilizer) trade. Global fuel and 
fertilizer prices have rebounded from their early 2020 levels, 
which may put upward pressure on agricultural production and 
transportation costs.  

The forecaster consensus anticipates La Niña to continue 
through the winter 2021-22, with ENSO-neutral predicted to 
return during March-May 2022. At its peak, a  moderate-
strength La Niña is favored (NOAA). The impact of this forecast 
will vary geographically (Figure 12).   

FEWS NET will continue to monitor global cereal, fertilizer and 
fuel markets in the coming months as 2021/22 global 
commodity supply estimates are updated by the U.S. 
Department of Agriculture (USDA), International Grains Council 
(IGC), the United Nations Food and Agriculture Organization 
(FAO), and the Agricultural Market Information System (AMIS). 

Figure 10. Global commodity ending stock to use ratio 
(SUR) 

Source: FEWS NET calculations based on USDA’s September 2021 data 

Figure 11. Global Commodity Prices (USD/MT) 2015-2021 

Source: Food and Agriculture Organization of the United Nations (FAO), 
World Bank, 2020 

Figure 12. Typical Global La Niña Impacts 

Source: FEWSNET 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://www.igc.int/en/gmr_summary.aspx
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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