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Consecutive poor seasons expected in the northeast and center-east 

KEY MESSAGES 

• With below-normal harvests and the impact of repeated 
displacements, some northeastern territories will 
remain in Crisis (IPC Phase 3) until September 2022. The 
center-east, however, where territories have 
experienced a full growing season, will experience 
Stressed (IPC Phase 2) outcomes. Northern areas will 
experience Minimum (IPC Phase 1) outcomes. 

• From January to March 2022, rainfall in the unimodal 
zone of the southeastern Democratic Republic of the 
Congo (DRC) is expected to be below average. This poor 
rainfall means that a normal growing season in this zone 
is unlikely, and harvests may be smaller than in previous 
seasons with limited availability in local markets. This is 
likely to have an impact on the price of the staple food, 
maize.  

• Despite the presence of the Ugandan and Burundian 
armies to support the DRC's armed forces, since the 
beginning of January 2022 there has been an increase in 
attacks by armed groups against civilians at sites for 
displaced persons in Nord-Kivu and Ituri, which are under siege, and in the highlands of Sud-Kivu. This situation 
jeopardizes any attempt at a normal recovery of the B growing season and suggests that harvests will be increasingly 
small compared to previous growing seasons.  

 

NATIONAL OVERVIEW  

Current Situation 

Agricultural activities and season A harvests: The bimodal areas of the northeast and center-east are in the middle of the A 
season harvest for the main food crops. In the provinces of Ituri, Nord-Kivu and Sud-Kivu, household participation in 
agricultural activities has declined due to insecurity, which restricts access to fields. This situation is leading to consecutive 
declines in harvests with each growing season. On the other hand, the southeast — which is a unimodal area — is in the 
middle of the crop cycle, with harvests expected from April 2022. However, this area is an agricultural deficit zone, and about 
45 percent of households derive their income from artisanal mining activities, in addition to agricultural activities. The sale of 
agricultural products in these areas is a typical source of income for nearly 75 percent of households in these two areas.  

 

Current food security outcomes, February 2022 

    
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC 

protocols, but does not necessarily reflect the consensus of national food security 

partners. 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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Conflict and population movements: The security situation 
in the DRC remains worrying, particularly in the three eastern 
provinces of Ituri, Nord-Kivu and Sud-Kivu. 

Ituri: Attacks by armed groups, particularly the Allied 
Democratic Forces (ADF) and the Cooperative for the 
Development of Congo (CODECO), are overwhelmingly 
responsible for the violence in Irumu and Djugu, accounting 
for 87 percent of reported deaths in the two territories in 
2021. Violence increased toward the end of both rainy 
seasons (March to June and September to December) in 
2021, which is consistent with historical trends. However, 
levels of violence have been higher and likely exacerbated by 
the military siege, which began in May 2021. Compared to 
2020, violence in the region increased by 3.3 times in 2021, 
with Irumu and Djugu seeing a rise in deaths of nearly 550 
percent. According to the United Nations Office for the 
Coordination of Humanitarian Affairs (OCHA), violence has 
displaced 140,500 people in Ituri over the past three months.  

Nord-Kivu: The Ugandan army (Uganda People's Defence 
Force, UPDF) began its offensives against the ADF with 
artillery and air strikes in November 2021, representing a 
significant escalation of the conflict. Air strikes on ADF 
positions and military reinforcements in urban centers have 
dispersed the ADF, who have refocused their attacks on rural 
populations in villages further west in the province. OCHA 
has reported approximately 22,700 newly displaced persons 
in the last three months. The territories of Beni and Rutshuru 
account for the overwhelming majority of deaths in the 
province. 

Sud-Kivu: Beginning in December 2021, the governments of 
Burundi and the DRC formalized an agreement allowing the 
Burundian military to work with the Armed Forces of the 
Democratic Republic of the Congo (FARDC) in fighting 
Burundian rebels, Resistance for Rule of Law in Burundi (RED-
Tabara) and Mai-Mai Ilunga combatants in Uvira. Despite the 
inflow of foreign forces into the region, the number of 
reported clashes between the Mai-Mai self-defense groups 
and federal forces remained at the levels observed from 
October 2021 to January 2022. Clashes with Mai-Mai groups occurred mainly in the highlands of Mwenga and Fizi.  

Other observed population movements: A new influx of Central African refugees has been reported in Nord-Ubangi province, 
beginning in January 2022. More than 3,000 new Central African refugees have been registered in Limasa, about 265 
kilometers from the town of Gbadolite, according to OCHA. 

 

 

Projected food security outcomes, February to May 2022 

   
Source: FEWS NET 

Projected food security outcomes, June to September 2022  

 

   
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC 

protocols, but does not necessarily reflect the consensus of national food security 

partners. 

https://www.radiookapi.net/2022/02/08/actualite/securite/ituri-la-situation-securitaire-reste-preoccupante-malgre-letat-de
https://www.radiookapi.net/2022/02/08/actualite/securite/ituri-la-situation-securitaire-reste-preoccupante-malgre-letat-de
https://data2.unhcr.org/fr/documents/details/69968
http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
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Economic conditions: The Monetary Policy Committee of the Central 
Bank of the Congo (CPM) noted in early January 2022 that the outlook 
for the country's economy in 2022 was good, with projected growth of 
6.1 percent and annual inflation of around 5 percent, which may 
enable the national currency to remain relatively stable. This recovery 
is due to price rises for precious commodities (notably copper, cobalt, 
zinc, gold, diamonds, silver, and nickel), which contribute more than 80 
percent of the country's export earnings and to the easing of measures 
to combat the pandemic, as well as the roll-out of budget support 
programs. The central bank expects the economy to recover by 5.6 
percent in 2022. In addition, with no major shocks in the goods and 
services markets, exchange rates have remained stable. The consumer 
price index will also increase by 6.3 per cent in 2022. 

Market operation and food prices: Prices for the main imported food 
products, including rice and refined vegetable oil, remained stable 
during December 2021 and January 2022, with circumstantial 
variations in the price of rice in some markets as a result of high 
demand during the year-end festivities. This is due to the stability of 
the local currency and the flow of imports from neighboring countries, 
which are functioning normally. Cassava flour prices also remained 
stable in January 2022 compared to the previous month. As for how 
the markets are operating, a quick analysis of the fundamentals in the 
northeast and center-east areas of the country confirms that during 
this harvest period, the supply of local products remains sufficient to 
meet demand and thus stabilize prices. In contrast, in the southeast, 
which is a deficit area and is in the lean season, supply remains well 
below demand. This region continues to rely on imports from 
neighboring countries such as Zambia, Tanzania, and other southern 
African countries. However, COVID-19 has led to a slowdown in small-
scale cross-border trade due to the partial closure of the borders and 
the strengthening of checks. In addition, the increase in fuel prices on 
the international market is having a negative impact on transportation 
costs in the country, with consequences for the price of products, 
especially imported products, in deficit areas.  

Trends in global acute malnutrition and epidemics: According to the 
latest data from the Nutrition Cluster, published in the second half of 
2021, the nutritional situation has deteriorated throughout the 
country. The eastern part of the country is particularly affected by 
population movements, which contribute to malnutrition, while the 
western part of the country is particularly affected by chronic 
phenomena. In addition, during the third quarter of 2021, measles 
continued to be highly prevalent in almost all provinces, with an 
increase in Maniema and North and South Ubangi. Cholera remains 
present in the Grands Lacs region, as well as in a few health zones in 
Kasaï and Équateur, Tshopo, Lomami, and Haut-Lomami, due to the limited availability of drinking water.  

Humanitarian assistance: FEWS NET does not have any information about current assistance in the country. According to the 
Vulnerability Analysis and Mapping (VAM) project, the World Food Programme (WFP) plans to distribute 1,618,054 metric 
tons of food in February to different categories of beneficiaries and in different areas. This represents about 20 percent of 
the needs targeted by the response plan. 

Figure 1. Conflicts and fatalities in Nord-Kivu, Sud-Kivu, Ituri, 

and the rest of the country, January 2019 to January 2022  

 

Source: FEWS NET, with data from the Armed Conflict Location & Event 

Data Project (ACLED) 

Figure 2. Population movement map, January 2022 

 

Source: UNOCHA/UNHCR/FEWS NET 
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Current food security outcomes: In February 2022, which is the season A harvest period in the northeast and center-east of 
the country, household food consumption has improved compared to previous months, despite the predicted below-average 
harvest. Farm households that have replenished their food stocks will depend on their own production throughout February 
and part of March. In contrast, some households in the northeast (Ituri and Nord-Kivu), which are under siege and without 
access to land, such as newly displaced persons, are experiencing a food consumption deficit and are using Crisis coping 
strategies, particularly those related to food consumption and livelihoods, to access food. These households are replenishing 
their incomes through daily agricultural work for middle-income and wealthy households during the harvest period, domestic 
work in the community, and the sale of harvested wild products. In this context, where some are seeing low production and 
others are not participating in the growing season, a small proportion of households in the northeast (in Ituri and Nord-Kivu) 
— who were previously in Crisis (IPC Phase 3) and will manage to meet their minimum food requirements during this harvest 
period — are shifting to Stressed (IPC Phase 2) outcomes. Maniema and Tanganyika will also experience this shift. In contrast, 
despite the harvests, households in many of the conflict-affected northeast and center-east zones who have been unable to 
grow crops are relying on community goodwill to support themselves. Given that they are also continuing to experience food 
consumption deficits and above-average acute malnutrition levels, they will remain in Crisis (IPC Phase 3). Finally, the stable 
areas in the north, which have enjoyed a typical growing season and near-normal harvests, supporting typical access to their 
sources of income and food, are not experiencing consumption deficits and are facing Minimal (IPC Phase 1) outcomes. 

Assumptions 

The most-likely food security scenario for the period from February to September 2022 is based on the following key 
assumptions about how the national context will develop:  

• Economic conditions: Given the good outlook for the country's economy in 2022, with projected growth of 6.1 percent 
and annual inflation of around 5 percent, the national currency and exchange rate will remain stable. 

• Projected status of COVID-19 and cross-border restrictions: With low vaccination rates and the lack of implementation 
of preventive measures, a new wave of COVID-19 might be expected in DRC over the next eight months. Nevertheless, 
the government plans to consider the pandemic in endemic mode and thus alleviate the measures against the COVID-19 
pandemic in the next four months. Border restrictions will remain in place and will be able to facilitate the same level of 
trade. 

• Agroclimatic conditions: Based on North American Multi-Model Ensemble (NMME) and World Meteorological 
Organization (WMO) forecasts, rainfall in the eastern DRC during the B season (March to May 2022) is likely to be below 
average. Thus, a smaller than normal B season harvest might be expected.  

• Conflict and population movements: Despite the inflow of foreign forces into the northeast, violence is expected to 
continue at current levels, and to follow an upward trend until July 2022, when violence typically peaks at the end of the 
first rainy season. In Ituri, Nord-Kivu, and Sud-Kivu, displacement is expected to continue, particularly in areas where 
humanitarian access will be limited and where a poor agricultural recovery will exacerbate an already precarious 
situation.  
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• Food markets and prices: According to FEWS NET's 
market analyses, and in contrast to the typical 
circumstantial variations in the prices of the main 
imported food products, including rice and refined 
vegetable oil, due to high demand during the holiday 
season, commodity prices will remain stable until March, 
and then experience seasonal variations in April and May 
2022, during the B season lean period. Between June 
and July, prices for the main food crops will stabilize after 
the B season harvests and are set to experience a typical 
rise from mid-August and September onward as 
household stocks for the B season are depleted. Supply 
and demand will follow their seasonal patterns, with 
supply increasing and demand decreasing during the 
post-harvest period and an increase in demand during 
the lean season, as availability decreases from mid-
August.  

• Temporary labor and employees: Following the increase 
in the price of raw materials on the international market, 
an economic upturn may be expected. This would 
facilitate stability and an increase in the hiring of 
employees, especially in mining areas. In this situation, 
poor households could turn to these new economic 
opportunities, in the more attractive artisanal mines and 
in domestic work, to replenish their income and improve their access to food, especially in the mining areas of the 
country. 

• Temporary agricultural work: Based on recent trends in population movements in conflict zones, which have displaced 
many people during this period of agricultural recovery, poor households in Ituri, Nord-Kivu, and Sud-Kivu will provide a 
ready supply of labor for middle-income and wealthy households, especially during the short lean season in April. Poor 
households will be able to increase their income and thus access food throughout the scenario period. However, with 
the decline in production experienced in season A and expected in season B, the demand for agricultural labor is likely 
to be lower than supply, resulting in a decline in income for households that depend on this source.  

• Humanitarian assistance: FEWS NET does not have any data about planned assistance during the scenario period. While 
it is likely that assistance will continue to improve food security outcomes in some locations, based on the weak 
humanitarian response in 2021, which met only 45.1 percent of planned needs in 2021, humanitarian assistance may be 
expected to be increasingly lower than in previous months throughout the scenario period from February to September 
2022. 

Most Likely Food Security Outcomes 

Between February and May 2022: This first part of the scenario period will be marked by a two-month post-harvest period 
(February to March) and the B season lean period (April and May) in the northeast and center-east of the country. Between 
February and March, households in these two areas will be selling agricultural products to supplement their income and will 
be relying more on their own production for food supplies. However, with below-average production, they will be forced to 
prioritize their food needs and will not be able to meet their non-food needs. This will result in Stressed (IPC Phase 2) 
outcomes with support from the previous season's harvests. In the second half of this first scenario period (April to May), 
which will include the short B season lean period, household food stocks are likely to have been depleted and households 
will be dependent on the market for their food supplies. During this same period, households that have not grown crops will 
use Crisis coping strategies to access food. These households will be in Crisis (IPC Phase 3). Finally, the stable areas in the 
north have enjoyed a typical growing season and are experiencing near-normal harvests, enabling typical access to their 

Figure 3. NMME seasonal rainfall — percent of average (%), 

March to May 2022  

 

Source: National Oceanic and Atmospheric Administration/Climate Prediction 

Center (NOAA/CPC) 
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sources of income and food. This will allow them to avoid consumption deficits and to continue to experience Minimal (IPC 
Phase 1) outcomes. 

Between June and September 2022: As in the previous scenario period, areas in the northeast and center-east will experience 
a two-month post-harvest period (June and July) and the beginning of the long lean season, which will start early in August. 
The June harvest will allow households to improve their food consumption for as long as their food stocks last. Those 
households that have been able to increase their income by selling harvested products will depend on their own production. 
Starting in August, with a lean period that is expected to come earlier and last longer than the one during the B season, and 
with stocks almost completely depleted, most households in the target areas will depend on the market for supplies. In 
addition, some areas in the east are experiencing the effects of the prolonged crisis and will remain in Crisis (IPC Phase 3). 
These areas include Ituri (Irumu and Djugu), Sud-Kivu (Uvira, Fizi) and Nord-Kivu (Beni, Rutshuru, and Masisi). The provinces 

of Lomami, Sankuru, Kasaï, Kasaï-Oriental, part of Maniema, and the former Katanga — which are trying to stabilize and 

where households have better access to food and income — will experience Stressed (IPC Phase 2) outcomes. Minimal (IPC 
Phase 1) outcomes will continue to be experienced in the provinces of Haut-Uélé, Bas-Uélé, and Tshopo. These provinces 
have not experienced significant shocks and are not facing a food consumption deficit. 

Events that Might Change the Outlook 

Possible events over the next six months that could change the most-likely scenario. 

 

 

  

Zone Events Impact on food security outcomes 

 
Ituri, Nord-Kivu, Sud-
Kivu, Tanganyika, 
Maniema, Kasaï 

Decreased intensity of armed 
conflicts 

This would reduce population movements while increasing 
participation in agricultural activities that would improve food 
access and income sources for poor households at the end of the 
growing season.  

 
National 

 
 
 
 

Improved COVID-19 indicators 
and lifting of restrictions across 
the country  
 

The end of the COVID-19 pandemic in the DRC and around the world 
will have innumerable positive effects, especially in terms of 
improving people's livelihoods. The opening of borders would 
encourage trade flows and poor households in border areas that rely 
on small-scale informal trade would be able to replenish their 
income and improve their access to food. 

Stable agroclimatological 
conditions with average rainfall in 
all areas  

This would promote normal agricultural production and thus reduce 
the food consumption deficits observed in many areas of the country 
that are in Crisis (IPC Phase 3). 

Deterioration of the political 
situation in the country, as the 
next elections approach 

General unrest may be expected, marked by public demonstrations, 
which would immobilize those involved in agricultural work and 
could have an impact on household livelihoods.  

Increase in the price of staple 
cereals and fuel on the 
international market 

Reduced food access and higher prices for staple foods in local 
markets. The gap could be filled by alternative products. 
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AREAS OF CONCERN 

Uvira Territory/Sud-Kivu, CDO8 (North Tanganyika Midland Agriculture) 

Current Situation 

 

Security situation and population movements: In December 
2021, the DRC and Burundi formalized an agreement allowing 
the Burundian military to work with the FARDC in fighting 
Burundian rebels. The rebellion stems from community 
tensions between the Burundi and other ethnic groups. Since 
March 2021, there has been an increase in clashes between 
these rebel groups and the FARDC/Burundian army coalition. 
The activism of these armed groups and the increased violence 
have caused untimely and regular population movements. The 
latest REACH report for October 2021 shows that 23 percent of 
households have been displaced; 3 percent of households had 
returned to the territory as at November 2021. According to 
OCHA, in October 2021 there were approximately 128,000 
internally displaced persons and 9,000 returnees in the 
territory. Displaced households leave behind their income-
generating activities and consequently face difficulties in 
meeting their basic needs and in accessing housing. 

Seasonal progress: The Uvira bimodal rainfall area is currently 
in the A season harvest period, which began in mid-December 
2021 with the green harvests of the main food crops (maize, 
groundnuts, and beans) and will continue until the end of February 2022. The next growing season (the B season) is expected 
to begin in mid-March and will run until June 2022. However, as in previous growing seasons, harvests remain below average. 
Uvira has experienced flooding twice in a row, which has destroyed planted areas and caused crop losses in some areas, 
particularly affecting cassava, as tubers have rotted. The area is also experiencing a decline in household participation in the 
growing season due to insecurity. Journeys of more than 5 kilometers around the villages to reach arable land are no longer 
possible because rebel groups are present on the roads. The looting of crops further discourages farmers from conducting 
their activities. This has been confirmed by the latest estimates from the WFP and the Ministry of Agriculture, which show 
that the percentage of households growing crops during the 2021-2022 A season was 73 percent compared to the usual 
participation of 86 percent, a drop of 13 percentage points. This could have an impact on the total area planted and thus on 
agricultural production. 

Other epidemics in the area: Uvira often experiences cholera and measles epidemics. There has been an increase in cholera 
cases since the final weeks of 2021. For example, the territory recorded 17, 38, and 42 new cases, respectively, in the last 
weeks of November and the first week of December 2021.  

Fishing in Lake Tanganyika: Fishing is a source of income for about 4 percent of households in Uvira who live along the coast. 
There have been several problems with this activity, including the uncontrolled use of prohibited nets along the entire 
Congolese shore of Lake Tanganyika, and the failure to comply with periods when fishing on the lake is halted to enable fish 
reproduction. These factors have contributed to a decrease in fishing yields. The reduction in fishing yields means that fish 
become scarce in the markets, reducing the income of households that depend on it.  

Livestock farming: The main domestic animals raised are cattle, sheep, goats, pigs, and barnyard animals. According to an 
October 2021 REACH survey, approximately 28 percent of households own livestock or farm animals. Successive conflicts and 
multiple acts of violence by armed groups in this territory have, however, had a significant impact on this livestock farming. 
Many heads of livestock have been looted; other animals have died from diseases such as African swine fever, swine 
erysipelas, and virulent Newcastle disease, due to the lack of veterinary access in crisis areas. Losses were reportedly higher 
in the highlands, where it is estimated that attackers from different armed groups decimated more than 60 percent of the 

Figure 4. Uvira reference map 

 
Source: FEWS NET 
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livestock. This decline has had a direct negative impact on the living standards of pastoralist households and their ability to 
obtain food. 

Food markets and prices: Given the low production, the territory continues to rely on imports from Tanzania via Lake 
Tanganyika to supply local markets with staple products such as maize flour, imported rice, and vegetable oil. Despite the 
abundance of these imported products, local products are more expensive because of their organoleptic properties (taste). 
Nevertheless, during the scenario period, food prices in Uvira will experience typical seasonal variations with supply 
remaining proportional to demand, and supported by external inputs. As COVID-19 restrictions ease due to improving trends, 
there is a gradual return to day labor and informal employment, especially for households that depend on cross-border traffic, 
which can increase their income. This situation is also improving the availability of food in the markets, especially for products 
imported from neighboring countries such as Burundi, Tanzania, and Zambia. 

Household income: Information gathered from key informants in Uvira shows that 70 percent of the population are crop 
farmers, compared to 20 percent who raise large or small livestock and 10 percent who support themselves with other 
activities (trading, fishing, day labor, and so on). People derive their income mainly from the sale of agricultural products, 
agricultural labor, and small-scale trade. Restrictions are being relaxed due to the positive evolution of the pandemic in the 
DRC. This situation heralds new prospects in terms of employment and the resumption of salaried work. According to a REACH 
report published in October 2021, the direct and indirect effects of recent epidemics such as COVID-19 have had a significant 
impact on households in the area, including lower incomes and higher prices for staple food products, due to the closure of 
borders. 

Humanitarian assistance: According to data from the Food Security Cluster, only about 6.8 percent of food assistance needs 
were met in the third quarter of 2021, reaching 9,901 people out of a projected 144,373. According to WFP's plan for February 
2022, food assistance is expected to be provided to some 275,514 people, representing 15.4 percent of the total population 
of the territory in the form of distribution of full rations (61 percent), cash transfers (12 percent), and food supplements to 
treat and prevent malnutrition, reaching 11 percent and 16 percent of the total beneficiaries, respectively.  

Current food situation: During this harvest period, despite the decline in seasonal production, there has been an 
improvement in food consumption by households in Uvira that have grown crops. These households are largely dependent 
on their own production for their food supply. In contrast, households that have not had access to land and have not grown 
crops are dependent on the market for their supplies and are using coping strategies to meet their needs, including 
undertaking domestic work in the community, doing agricultural work during harvests (often paid in kind), and selling 
harvested products. Currently, and in the face of the various shocks experienced in the area, farmers' participation in the 
growing season remains low and poor households that have not had the opportunity to grow crops are using Crisis coping 
strategies to meet their basic needs, reducing portions and the number of meals they eat, and offering their labor to middle-
class and wealthy households. According to REACH's August 2021 assessment, only 15.4 percent of households in Uvira did 
not use livelihood strategies, 13.3 percent used Stressed coping strategies such as using seed stocks intended for the next 
season, 32.4 percent used Crisis coping strategies such as sending household members out to find work or food, and 39 
percent used Emergency coping strategies. Households in this area, who have below-average incomes and below-average 
harvests, are experiencing minor food deficits and are in Crisis (IPC Phase 3), with the largest consumption gaps among 
internally displaced persons.  

Assumptions 

The most-likely scenario from February to September 2022 for Uvira is based on the following assumptions:  

• Agricultural production: Given the presence of armed groups and the acts of violence they have committed, which have 
caused new waves of displacement, it is expected that the number of farming households in Uvira will decline as early 
as the next B season, as a result of which agricultural production will decline to below-average levels. Access to seeds for 
these households will remain a challenge, especially at the beginning of the B season.  
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• Market operation and projected prices: Taking 
into account the A season harvest in the 
center-east, imports from Tanzania, Rwanda, 
and Burundi (about 55 percent of the food 
consumed in the city of Uvira), and local 
production (45 percent), the availability of 
cassava flour and other staples (rice, maize, 
legumes, vegetable oil) may improve in the 
Uvira market. The price of cassava flour will 
experience seasonal variations between April 
and May 2022, falling during the harvest period 
(June to July) and rising again in early 
September. Maize prices will therefore be 
higher than in 2021 but very close to the four-
year average. 

• Livelihoods: Despite the current increase in 
violence in Uvira, displaced households will 
travel back and forth to carry out their 
agricultural activities, while livestock farmers 
will not be able to migrate with their herds for 
the standard transhumance in the Moyens Plateaux region. This will have an impact on the availability of food products 
of animal origin in this territory, which is the breadbasket of Sud-Kivu, as the herds will not have access to good pastures 
and consequently will not be able to produce sufficient dairy products. In addition, the desired improvements in COVID-
19 indicators during this scenario period should create new opportunities for salaried employment and revive small-scale 
informal trade at the reopened borders. This will enable households to increase their income.  

• Humanitarian assistance: FEWS NET does not have any data about planned assistance during the scenario period. 
Although it is likely that ongoing assistance has improved food security outcomes in some locations, given the limited 
resources allocated to humanitarian assistance due to the global economic recession caused by the COVID-19 pandemic 
in donor countries, among other things, as well as the multiplication of crises in other countries around the world, the 
slowdown in humanitarian activities in the territory could continue during 2022, exposing people in need of assistance 
to increasingly challenging food conditions. 

Most Likely Food Security Outcomes 

February to May 2022: During the first scenario period, farming households, especially poor households, will improve their 
food consumption between February and March, with the A season harvest continuing until the end of February. However, 
the early depletion of stocks due to the decrease in the planted area as a result of population movements will lead to an early 
dependence on the market starting in March. This will put additional pressure on prices. These households, which have 
relatively average access to food during harvest time, even though the harvests are small, will experience a reduction in food 
consumption. Poor households that will not be able to meet their food needs without atypical recourse to humanitarian 
assistance, borrowing, off-farm labor, and reductions in non-essential expenditure will therefore remain in Crisis (IPC Phase 
3). In April, the short lean season will start, making the situation more difficult. Food conditions for displaced persons and 
poor households will be characterized by low or depleted stocks, limited market supplies, very low purchasing power, and 
thus food consumption deficits for the majority of households where civil insecurity has disrupted household livelihoods and 
food security. Strategies such as reducing the number of meals from two to one per day, going into debt, and excluding non-
food expenses in favor of spending on food will continue during the last two months of this first scenario period. Thus, the 
area will remain in Crisis (IPC Phase 3). 

June to September 2022: The B season harvest will take place between June and July in Uvira. Households will be able to 
improve their food consumption and reduce the food deficit. However, this improvement will be short-lived due to the 
reduction in the duration of household stocks to just two months from the usual three to five months. The last two months 
of this period (August and September) will be the lean season and the food security situation could deteriorate further. Crop 

Figure 5. Projected prices of cassava flour in Uvira, Maendeleo Market 

 

Source: FEWS NET 
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fields are being lost to abandonment in at least 15 percent of cases, livestock grazing areas are being reduced, and movements 
of people and trade continue to be disrupted due to threats of attack and insecurity on the roads. Other losses include the 
theft and looting of livestock and other productive assets, which is set to continue, with no action taken either domestically 
or externally to protect and restore livelihoods. Food consumption will be in deficit, as will livelihood protection, due to 
limited supplies of households' own food as a result of the decline in agricultural production and the purchasing power of 
consumer products. Humanitarian food assistance will remain limited as a result of the reduction in humanitarian activity. 
During this period, the territory will be in Crisis (IPC Phase 3). 

Nutritional status: The latest nutritional surveys, conducted last August, show that the prevalence of global acute 
malnutrition in Uvira is 8.8 percent (5.8-12.9) with contributing factors. This nutritional situation is set to remain a concern in 
the target area during the scenario period. Limited availability of food and rising prices for staple foods due to recurrent 
epidemics of measles and cholera, which are endemic in this area, could have an impact on the already concerning nutritional 
status of the population. 

Events that Might Change the Outlook 

Possible events over the next six months that could change the most-likely scenario. 

Events Impact on food security outcomes 

Substantial reduction in the 
intensity of conflicts in the area  

Significant recovery of agricultural activities with production increasing, providing 
more income for households.  

Improvement of agricultural 
feeder roads during the next 
growing season  

This could also have a positive impact on transportation costs and thus promote 
inter-area trade.  

Climatic disruption in the area Excessive and/or insufficient rainfall could impact the next crop cycle and exacerbate 
flood damage. 

Improvement in the COVID-19 
epidemiological situation and 
easing of the restrictions in force  

The resulting opening of borders would encourage trade flows, and poor households 
in border areas that rely on small-scale informal trade would be able to build back 
their incomes and improve their food access. 
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Kamonia Territory/Kasaï, CD23 (Savannah with Cassava and Cowpeas and Small Livestock) 
 
Current Situation  
 
Seasonal progress: According to the Kasaï Provincial 
Department of Agriculture in Tshikapa, maize and cassava 
production was poor, experiencing declines of about 30 and 60 
percent, respectively, in the recently concluded A season. This 
poor performance is a result of the late return of rains that 
continues to be observed during this 2021-2022 A season. 
However, according to the estimates of the Cellule d'Analyse 
des Indicateurs de Developpement (Center for 
the Analysis of Development Indicators, CAID), households 
prefer to grow cowpeas, because this is economically profitable 
in the territory and none of the other crops are very profitable. 
The poor quality of the soil explains this limited agricultural 
development. Farming on this type of soil requires more labor. 
After clearing and crop production, this soil is quickly depleted 
within a few seasons and is often left fallow for long periods. 
The poor quality of the soil in the area explains the choice of 
crop varieties planted within it. 

Market operation and prices: Kamonia Territory is a deficit area for the main food crops (maize, cassava, groundnuts). The 
area is supplied mainly by the territories of Lwebo in the north, Lwiza and Kazumba in the east (Kasaï-Central), and Angola, 
particularly with maize and rice, and continues to experience heavy pressure from displaced persons, returnees, and persons 
who have been deported from Angola. Households therefore depend primarily on the market to obtain food, and the main 
foods sold in the market come from the neighboring territories of Kasaï and Kasaï-Central, as well as neighboring Angola (via 
cross-border trade). The closure of borders due to the COVID-19 pandemic has thus had an impact on the availability of food 
at markets in Kamonia. Prices for commodities such as maize flour at the Tshikapa market are high compared to the four-
year average and have fluctuated from the previous year. During the short lean season, there is typically an increase in the 
price of maize flour between April and May 2022, often followed by stability between June 2022 and August 2022 and again, 
an increase between September and November 2022. 

Livelihoods: Most people make a living from agriculture, with the main crops being maize, cassava, and millet. However, 
maize and cassava production were weak during this growing season as a result of the late return of rains to the area from 
early December. 

Artisanal diamond mining is practiced in the southern part of the territory, but mining is impacted by the scarcity of diamonds. 
The surface mines have already been exhausted over the years and artisanal miners no longer have easy access to diamonds. 
Technical prospecting at depth is required to gain access to the minerals, and artisanal miners do not have the resources or 
techniques necessary for this kind of prospecting.  

Small-scale cross-border trade is carried out to the south, in Kamako on the border with Angola, but the border closures and 
restrictions related to the COVID-19 pandemic have affected several households dependent on informal small-scale trade 
and traffic has been greatly reduced. 
  
With regard to fishing activities, since the beginning of August 2021, pollution of the Tshikapa and Kasaï rivers by Angolan 
factories has forced the authorities to take measures to prevent fishing, use of water, and consumption of aquatic resources. 
All of the above issues have an impact on food security, particularly on the availability and accessibility of protein-rich foods. 

Insecurity and population movements: Kamonia is experiencing persistent pockets of inter-community conflict related to 
the management of customary power and land, including the Kamuina Nsapu crisis (2016 to 2020), which displaced nearly 
1.5 million people to all parts of greater Kasaï (31). Since the second half of 2018, Kamonia has been hosting thousands of 
displaced persons and returnees from the Kamuina Nsapu conflict, as well as people who have been deported from Angola. 
OCHA estimates that 24,642 returnees have arrived in the Kamonia health zone over the last 18 months.  

Figure 6. Kamonia reference map 

  
Source: FEWS NET 
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Waves of Congolese people who have been deported from Angola have been arriving since September 2021. The United 
Nations High Commissioner for Refugees (UNHCR) estimates that more than 8,000 people deported from Angola arrived in 
the area at the end of 2021 and are living with host families. Angolan authorities continue to issue ultimatums asking 
foreigners to return to their countries, and more people are expected to arrive in the area in the coming months. The 
continued arrival of these deportees could lead to a resurgence of conflict and increase the number of displaced persons, 
thus affecting people's livelihoods and making the food security situation worse. 

Humanitarian assistance: According to WFP's plan for February 2022, food assistance is expected to be provided to 
approximately 225,590 people in need in Kasaï. This will take the form of full rations (40 percent), cash transfers (42 percent), 
and food supplements to treat malnutrition (18 percent). This assistance, which is supposed to cover all of the territory's 
needs, in fact covers just 10.1 percent. 

Current food security situation: The short duration of household stocks, due to the decline in production during the A season, 
is having an impact on food availability in local markets. Although households are consuming the current season A harvest, 
returnees and those who were unable to grow food remain dependent on the markets for their food supply. Meanwhile, the 
restrictions on cross-border movements due to the COVID-19 pandemic are affecting cross-border flows and the purchasing 
power of households, which is already very low. In the context of below-average incomes and increased market dependence, 
these households cannot cover their food needs and face Crisis (IPC Phase 3) outcomes.  

Assumptions 

The most-likely scenario from February to September 2022 for Kamonia is based on the following assumptions:  

• Agricultural production: Given past anomalies characterized by poor rainfall distribution with consecutive precipitation 
deficits and excessive rainfall in some areas of Kasaï, a similar situation is expected, leading to agricultural production 
that will fall short of needs. This situation, which is occurring in a deficit area that is under heavy pressure from returnees 
and deportees, suggests that there will be short-term difficulties in accessing food, particularly for poor households. 

• Small-scale trade: Many households dependent on small-scale informal trade and remittances sent between Angola and 
the DRC have been affected by the border closures and restrictions related to the COVID-19 pandemic. This situation will 
continue to result in limited availability of imported products such as rice and fuel in local markets and is likely to push 
households to make use of other opportunities to support themselves. This will particularly affect poor households who 
do not have easy access to staple foods. 

• Mining activities: Given the increase in commodity prices on the international market, an economic upturn may be 
expected, which would facilitate stability and increased mining activity in Kamonia. Poor households may therefore turn 
to the more attractive artisanal mining and domestic work to rebuild their income and improve their access to food. 
However, the mines have become very depleted and may no longer be able to provide this opportunity. 

• Availability of agricultural and non-agricultural labor: Given the presence of displaced persons who did not have access 
to land during the last growing season, as well as of persons deported from Angola who are returning to the country 
after having left everything behind in Angola, agricultural labor will have to be cheap to support the growing demand in 
the area during the A season harvest period and preparations for the next B season in March 2022. 

• Conflict and population movements: Against the backdrop of a worrying humanitarian situation in the Kasaï province, 
marked by persistent pockets of inter-community conflict related to the management of customary power and land, the 
presence of displaced persons from the Kamuina Nsapu conflict and the arrival of successive waves of people deported 
from Angola could exacerbate community tensions in this territory, with the population facing unprecedented instability 
in their living conditions. UNHCR-led operations to return these internally displaced persons and deportees to their areas 
of origin could reduce stress on local resources and improve access to food for local households.  
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• Market operations and commodity prices: With 
large numbers of displaced persons and people 
deported from Angola in this territory, there 
could be an increase in the prices of the main 
staple foods, due to high demand from these 
groups, especially those who have been 
deported, who are still likely to have reasonable 
purchasing power. With the short lean season 
expected between April and May 2022 in the 
center-east regions, there could be an increase in 
the price of staple foods, particularly maize. This 
will continue until the B season harvest, when the 
availability of food will slightly reduce the level of 
demand.  

• According to static data from the Ministry of the 
Economy, dated January 26, 2022, petroleum 
product prices have risen slightly, by about 5 
percent in the west supply zone. This increase may cause the price of staple foods and goods to rise during the projection 
period, leading to a resulting increase in transportation costs. 

• Humanitarian assistance: FEWS NET does not have any data about planned assistance during the scenario period. 
Although it is likely that ongoing assistance has improved food security outcomes in some locations, given the context of 
partial (insufficient) coverage of assistance, some people who are in need — particularly newly displaced persons and 
those who have been deported from Angola — will not be able to receive assistance and will experience a deterioration 
in their food consumption. This may exacerbate their already precarious living conditions. 

Most Likely Food Security Outcomes 

February to May 2022: February and March make up the harvest and post-harvest period in Kamonia. However, the area has 
a deficit of the main food crops and hardly ever has a large harvest. Stocks do not last longer than about a month. Households 
will therefore continue to rely on markets during the scenario period. April and May constitute the short lean season, during 
which farming households will have exhausted their stocks. The intense pressure caused by the presence of displaced 
persons, returnees, and people who have been deported from Angola will be increasingly felt throughout this scenario period. 
Poor households, consisting mainly of displaced persons and returnees, will resort to coping strategies to meet their food 
needs. Assistance will continue to be limited and will not reach all the people who need it. These last people to be reached 
will experience increasingly difficult conditions and may resort to damaging and often irreversible coping strategies. 
Households will experience a higher-than-average reduction in their food consumption. Thus, this area, which will continue 
to experience deficits throughout the growing seasons, will remain in Crisis (IPC Phase 3). 

June to September 2022: By June and July, households will have harvested the main B season food crops and will be able to 
build up small stocks in this deficit area. These stocks may only last for one month. With the return of displaced persons and 
people who have been deported from Angola to their areas of origin as part of a UNHCR-led operation, it is expected that the 
pressure on resources in this territory will be reduced and that households will be able to regain their purchasing power, thus 
facilitating access to food over the following two months.  

In August and September, households' own stocks will be completely exhausted, purchasing power will decrease due to 
atypical price increases, and incomes will decline as a result of limited product availability. Poor internally displaced persons 
and returnees will be unable to meet their basic food requirements and will be forced to increase their reliance on atypical 
food restriction strategies, begging, and dependence on already limited humanitarian assistance. Reduced access to health 
services could contribute to higher prevalence of global acute malnutrition during the period. Thus, this area will continue to 
experience a food deficit and will continue to be in Crisis (IPC Phase 3). 

Figure 7. Projected price of maize flour in Tshikapa 

 
Source: FEWS NET 
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Events that Might Change the Outlook 

Possible events over the next six months that could change the most-likely scenario.  

Event Impact on the situation in the area 

Good rainfall  This would guarantee that agricultural work could be carried out 
properly and would ensure sustained, albeit insufficient, local 
production.  

High numbers of people in 
the area with the arrival 
of deportees from Angola 

Increased possibility of available labor and lower daily rate.  

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

FEWS NET: Democratic Republic of the Congo Food Security Outlook, February to September 2022: Series of worsening 
growing seasons expected in the northeast and center-east, 2022 

 
ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the likely responses 
of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most 
likely scenario for the coming eight months. Usually, FEWS NET outlines the most likely scenario. Learn more here.  

 
 
 

http://www.fews.net/our-work/our-work/scenario-development
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