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Season A harvests below normal in the central-eastern region due to excessive rainfall 

 

KEY MESSAGES  
 

• Harvests in agricultural season A were generally below 
normal, particularly in the central-southern part of the 
country, owing to heavy flooding caused by excessive 
rainfall. This situation, occurring in a deficit region that is 
under strong pressure from returnees of all categories, 
suggests that there will be difficulties in accessing food 
in the short term, particularly in Kasai and Kasai-Central.  

• Despite the significant return of internally displaced 
persons (IDPs) to Kasai region, which is estimated to 
amount to approximately 63 percent of the 1.6 million 
registered by the United Nations High Commissioner for 
Refugees (UNHCR), the poor coverage of current 
humanitarian assistance could result in the incomplete 
reintegration of these returnees, with the possibility of 
inadvisable choices being made, such as illegal activities 
or even the remobilization of young people from 
different militias.  

• Since December 2019, prices for staple foods have 
increased on all of the country’s markets. According to 
the Ministry of the Economy, this can be explained by 
the drop in the exchange rate, weather conditions and 
the deterioration of key sections of road throughout the 
country. These facts are reflected respectively in limited access to food, reduced agricultural production and difficulties 
in getting harvested crops to consumption centers.  

• During the scenario period, which will start with lean season B, poor performance during the previous season, insufficient 
assistance to returnees and the resumption of hostilities in some eastern provinces, will result in a difficult food situation 
and a Crisis (IPC Phase 3) situation in the area, notably in Ituri, Nord-Kivu, the central-southern part of Kasai and Kasai-
Central. The rest of the eastern part of the Democratic Republic of the Congo (DRC) will be in Stressed (IPC Phase 2), 
except for the almost-stable northern areas which remain in a Minimal (IPC Phase 1) situation. 
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NATIONAL OVERVIEW 
 

Current Situation  
 
Agroclimatic situation: Like other countries in the southern 
region, the DRC has suffered climate-related disruptions 
throughout most of its territory since October 2019. 
Excessive rainfall has resulted in flooding, landslides and the 
destruction of road infrastructure; many households have 
been affected by these natural disasters. The western, 
central and northern provinces of the country have been hit 
hardest. In Zongo, 9,168 people were affected, while in 
Haut-Uélé more than 10,000 people were displaced as a 
result of the floods. 

In addition to the low production expected as a result of this 
above-normal rainfall, trade in staple foods between 
different areas has slowed down due to the very poor state 
of road infrastructure in these regions, where the 
humanitarian situation is already concerning.  

Insecurity and population movements: The DRC continues 
to face an alarming and unprecedented security situation. 
The resumption of hostilities by armed groups on several 
fronts and intercommunity violence in the eastern part of 
the country indicate an uncertain future for those areas 
plagued by the continued displacement of populations. This 
is the case in Ituri, Nord-Kivu, Sud-Kivu and Tanganyika 
provinces. This military presence both restricts people’s 
access to their fields and means that those who were able to 
sow lose their harvests to theft by the fighters. 
 
In Ituri, the Cooperative for the Development of Congo 
(CODECO) militia has intensified its attacks and atrocities 
against civilian populations in Mahagi and Djugu since 
January. At the beginning of February, some 300 CODECO 
fighters, who had gathered for more than three months in 
Rethy, returned to their former bases in Djugu territory, in 
the towns of Ala, Sanduku and Aruda in the Walendu Pitsi 
sector. New population movements are being reported, 
while the various warnings of population movements 
received by the United Nations Office for the Coordination 
of Humanitarian Affairs (OCHA) already indicate that there 
were some 1,014,405 IDPs in this province by the end of 
2019. This has restricted household access to resources and 
resulted in limited humanitarian access to people in need of 
assistance. 
 
The Patriotic Resistance Front in Ituri (FRPI) is confined to Irumu territory and is still setting preconditions for their surrender. 
 
In the neighboring province of Nord-Kivu, despite offensives by the Armed Forces of the Democratic Republic of the Congo 
(FARDC), the Allied Democratic Forces – National Army for the Liberation of Uganda (ADF-NALU) have stepped up violence 
against local populations in Beni and the surrounding areas, resulting in ongoing killings in the territories neighboring 
Mambasa and Irumu in Ituri. Since the beginning of February 2020, there has been a massive displacement of people fleeing 

Projected food security outcomes, February to May 2020  

 
Source: FEWS NET 

Projected food security outcomes, June to September 2020  
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hostilities from the rural commune of Magina to the center of the city of Beni. In the southeastern part of Nord-Kivu, Masisi 
and Rutshuru territories have experienced an increase in crime, in particular kidnapping for ransom and murder, as well as 
fighting between various armed groups, including the Alliance of Patriots for a Free and Sovereign Congo (APCLS), Nduma 
Defense of Congo-Renovated (NDC-R), Nyatura – Forces de Patriotes Congolais (Nyatura FPC), Nyatura Biriko, the National 
Council for Renewal and Democracy (CNRD), the Collective of Movements for Change (CMC) and the Democratic Forces for 
the Liberation of Rwanda (FDLR), and the national army.  
 
In Sud-Kivu, the defection of a few military officers with 
their troops to return to armed groups only increases the 
risk of a major eruption of inter-ethnic conflict in the 
territories of Uvira, Fizi and Mwenga. The armed groups 
involved identify with local communities and encourage 
them to become involved in violence. More than 120 
Nyatura militia members who had already been confined 
in Numbi to surrender returned to the bush last January. 
In this region, more than 6,000 people have reportedly fled 
armed clashes between local militia in the villages of 
Masango I, Rubibi and Kihuha in the Bijombo grouping 
since 5 January 2020. Several militia leaders from Nord-
Kivu arrived in the territory of Kalehe following FARDC 
retaliation. An estimated 40,000 people were affected by 
various waves of displacement in several localities of the 
Kalonge grouping in December 2019.  
 
In Maniema Province, almost daily clashes have resumed 
between the FARDC and the Mayi-Mayi Malaika and 
Mandevu coalition since early January 2019, despite the 
fact that the provincial government had already begun negotiations with these militia members.  
 
In Haut-Uélé, there are reports of a resurgence of the Lord’s Resistance Army (LRA) near Dungu. Fighting between the LRA 
and FARDC broke out in January 2020, resulting in 23 deaths and 245 abductions, according to local civil society organizations. 

In Tanganyika Province, commanders from the Maï-Maï Hapa na pale de Mundus and Yakutumba militias set a number of 
conditions for their surrender. 

Figure 1. Population movements  

 
Source: FEWS NET/UNHCR/OCHA 

Figure 2. Events and fatalities by province, January 2019 to February 2020 

 
Source: FEWS NET/Armed Conflict Location & Event Data Project (ACLED) 
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With the improvement of the political and security situation in the Kasai area, significant numbers of both former IDPs and 
spontaneous returnees from Angola are returning.  

Agricultural situation: Despite the agroclimatic forecasts noted above, the 2019–2020 growing season was the least 
productive of the last three seasons, with below-normal season A harvests only sufficient to cover household needs for a 
limited stock period of up to one or two months at most. There have been significant crop losses due to flooding of cultivated 
land, which has destroyed agricultural service roads, making it more difficult to transport this limited production out to 
consumption centers.  

It should also be noted that, despite the massive return of displaced people to their areas of origin, the agricultural recovery 
in the Kasai region, while effectively under way, has not been strongly supported by humanitarian action.  

Food markets and prices: Over the past two months, there has been an unusual increase in the prices of staple foods in DRC 

markets. For example, the price of sugar has almost doubled in Kinshasa, rising from 6,500 to 11,500 Congolese francs for a 

5 kilogram bag. In Bunia, 10 kilograms of green beans are being traded for 20,000 Congolese francs, rather than 13,500 

Congolese francs, as previously. The Ministry of Economy believes that this increase in market prices is due to the fall in 

exchange rates, weather conditions and the deterioration of key sections of road across the country. Cereal shortages, 

particularly of corn flour, in southern Africa (Zambia, Malawi, Zimbabwe and South Africa) continue to affect availability of 

these products in the southeastern and central-eastern provinces, namely Katanga and part of the Kasai region.  

Epidemics: The development of the measles epidemic 
and cholera outbreaks remain a concern, with 203,179 
cases of measles and 21,715 cases of cholera recorded 
between January and September 2019, much higher 
than in previous years. The effects of this epidemic 
could include an increase in poor nutritional outcomes 
among children and some loss of livelihood for 
affected individuals and households. 

It has been 20 months since the Ebola virus disease 
(EVD) outbreak was first declared on 8 May 2018. The 
number of reported cases per week is lower than it 
was during the period from March to September 2019 
(Figure 2). However, several health districts are 
difficult to reach owing to insecurity, including the Mandima health district, where there are rumors of several deaths in 
communities in the Lwemba health district. It continues to affect people, with new cases in Ituri and Nord-Kivu provinces, 
although an overall decrease in cases has been recorded since July 2019. The disease continues to be considered a public 
health emergency of international concern by the World Health Organization (WHO). Although the impact on food security 
in affected areas is not very significant, it is likely that the households that were most hesitant during the epidemic will be 
more inclined to resume their agricultural activities now that the number of cases is declining.  

Nutritional situation: This remains a matter for concern at the national level. According to the National Nutrition Program 
(PRONANUT) in its most recent newsletter for the third quarter of 2019, 50 percent of alerts are in the Kasai region alone, 
with a marked predominance in Kasai-Central, where nearly 75 percent of health districts on alert status are congregated. In 
terms of health, and according to a recent ACTED/REACH survey conducted in January 2020, 46 percent of households in the 
Nyemba health district in the far northeast of Tanganyika report no access to a health facility. 

 

 

 

 

Figure 3. Confirmed and likely cases of Ebola virus disease per week of 

outbreak by health district (as of 14 January 2020)  

 
Source: World Health Organization (WHO) – Disease Outbreak News 
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Assumptions 

The most likely scenario for February to September 2020 is based on the following assumptions at the national level: 

• Agroclimatology: According to the National Oceanic and 

Atmospheric Administration (NOAA) and the United States 

Geological Survey (USGS), the DRC bimodal rainy season from 

October 2019 to March 2020 is expected to be average, and above 

average in localized areas. As a result, normal B season harvests 

might be expected from June 2020.  

• Growing season and workforce: Given the agroclimatic forecasts 

that suggest a normal B growing season, the scale of unassisted 

returns in the Kasai region could offer access to a cheap workforce 

in return areas. 

• Insecurity and population movements: Ongoing conflict in the 

provinces of Sud-Kivu, Nord-Kivu, Ituri, Maniema, Haut-Uélé and 

Tanganyika could provoke new population displacement crises in 

the coming months. It should also be noted that in many provinces, 

population movements have caused several growing seasons to fail. 

This will have an impact on agricultural production. 

• Political developments: For more than two months, there has been 

a lack of political understanding between the ruling Common Front for Congo and Heading for Change (FCC-CACH) 

coalition. This lack of understanding can also be seen in some provinces where governors and their governments are 

threatened by provincial assemblies. This situation could lead to a general outbreak of public demonstrations, especially 

since the population voted overwhelmingly in favor of the opposition in the 2019 presidential elections. 

• Markets and prices: Following in the wake of the Congolese economy, the local currency exchange rate will continue to 

slide and key sections of road throughout the country will continue to deteriorate during this rainy period. This could 

reduce trade and restrict trading in markets. In addition, cereal shortages, particularly of corn flour, in southern African 

countries (Zambia, Malawi, Zimbabwe and South Africa) will continue to affect availability of these products in the 

southern DRC, particularly in the former Katanga and Kasai regions. This will probably lead to higher prices than usual for 

staple foods. 

• EVD epidemics: Continuing response efforts in active health districts, including in unstable areas, and preventing the 
disease from being reintroduced into heavily populated areas where it has already been eliminated are crucial to ending 
the current transmission. 

Given this trend toward a reduction in new cases of EVD infection, the return of displaced persons to previously affected 
areas and a resumption of agricultural activities in Beni and surrounding areas might also be expected. 

 

Most Likely Food Security Outcomes  

February to May 2020 will see the peak of the lean season in the northeastern and central-eastern regions, as well as the 
start of the first harvests in growing season B. Some of the areas that are experiencing the most severe effects of conflict 
and/or flooding, limiting access to food and livelihoods, may remain in Crisis (IPC Phase 3), including Ituri, Sud-Kivu and Nord-
Kivu, Tanganyika and Kasai-Central. The provinces of Lomami, Sankuru, Kasai, Kasai-Oriental and the former Katanga, which 
have recently recovered from conflict, have less access to their normal livelihoods, and still have displaced or recently 
returned populations will be Stressed (IPC Phase 2). On the other hand, the calmer provinces of Haut-Uélé, Bas-Uélé, Tshopo 
and part of Maniema will remain in a Minimal (IPC Phase 1) situation, with normal access to food and income. 

Figure 4. North American Multi-Model Ensemble 

(NMME), March to May 2020  

 
Source: National Oceanic and Atmospheric Administration 

(NOAA) 
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Between June and September 2020, which corresponds to the peak lean season in eastern DRC, the situation of households 
throughout the region will be increasingly difficult with limited access to food due to the depletion of stocks. It is estimated 
that the December green harvests will provide relief for people who will have begun to develop often damaging and 
irreversible coping strategies. Some areas in the east of the country that are experiencing the effects of the prolonged crisis 
may remain in Crisis (IPC Phase 3), including Ituri (Irumu and Djugu), Sud-Kivu (Uvira, Fizi) and Nord-Kivu. However, the 
provinces of Tanganyika, Lomami, Sankuru, Kasai-Oriental, Kasai, Maniema and the former Katanga, which are trying to return 
stability and where households have better access to food and income, will be Stressed (IPC Phase 2). On the other hand, the 
situation in the provinces of Haut-Uélé, Bas-Uélé and Tshopo, which have not experienced significant shocks, will remain 
Minimal (IPC Phase 1). 

 

Events that Might Change the Outlook 

Possible events over the next six months that could change the most-likely scenario at the national level. 

Area Event Impact on food security outcomes 

 
Ituri, Nord-Kivu, 
Sud-Kivu, 
Tanganyika, 
Maniema 

A downturn in the 
security situation 

A fresh upsurge in violence by armed groups against local populations 
and the national army could increase the movement of populations who 
would abandon their livelihoods. Access to people in need would be 
limited. 

 
Ituri, Nord-Kivu, 
Sud-Kivu, 
Tanganyika, 
Maniema, Kasai 
 
 
 
 

Continued 
deterioration of 
agricultural service 
roads  

Negative impact in the area, which could weaken trade between regions 
and food availability at markets. 

Irregular rainfall 
during the growing 
season 

Excessive and/or insufficient/delayed rain affecting the growing cycle and 
ultimately agricultural production, potentially exacerbating flood 
damage. 

Political deterioration  This situation could lead to a general outbreak of public demonstrations.  

 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 
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AREAS OF CONCERN   
 

Kasai-Central in the Kasai region – livelihood zone: Savannah with cassava and cowpeas and small 
livestock (CD 23) 
 

Current Situation 

Agricultural situation: CD 23, which covers three quarters of 
Kasai-Central, is a recognized low-fertility zone. The staple 
food is corn, which comes primarily from neighboring 
territories, including Mweka and Ilebo, by rail. Growing 
season A (2019–2020) was severely disrupted by widespread 
flooding in this low-production area, which experienced 
above-normal precipitation. These conditions have had a 
negative impact on the growing cycle of the main crops, 
including cowpea and cassava, which have respectively 
become stagnant and experienced rotting tubers. Harvests 
are therefore expected to be below average. 
 
The stakeholders contacted confirm that agricultural 
activities have effectively been resumed throughout the 
province since the previous 2018–2019 growing season, with 
the involvement of returning households. 
Cassava, the main crop in the area and a substitute food for maize, has been devastated by the strong presence of mosaic in 
five health districts (Katende, Muetshu, Lubunga and Benatshiadi in Dimbelenge territory and Mutoto in Demba territory) in 
Kasai-Central from this growing season A. 
 
Access to food: The presence of returnees, most of whom have opted to return to the two provinces of the Kasai region 
(Kasai and Kasai-Central), has increased the demand for staple foods, while supply has remained the same or even decreased 
given the low levels of supply. This situation is producing atypical changes in the prices seen since the last quarter of 2019, 
limiting household access to staple foods.  
Food availability: On the market in Kananga, this season’s poor harvests are unlikely to produce sufficient availability and 
trade from the neighboring province (Mweke territory and Ilebo in Kasai) is being disrupted by intercommunity conflicts on 
the Kasai/Kasai-Central border. 
 
Population movement: Since late 2018, the overall trend in the Kasai region has been toward the return of displaced 
populations in general and IDPs in particular. Approximately 1 million IDPs have returned to the area, 63 percent of the 1.6 
million displaced since the Kamwina Nsapu crisis. There are three types of returnees to the region: economic migrants 
expelled from Angola, who are more scattered across Kasai and Kasai-Central, with numbers estimated at about 500,000 
people; voluntary returnees among Congolese refugees in Angola, the first wave of whom in 2019 is estimated to number 
10,000 by the UNHCR subregional delegation; and official returnees estimated to number 6,000. Some of these returnees (40 
percent) are not necessarily returning to their villages of origin for fear of trial after the damage caused during the crisis and 
will settle in urban areas (the cities of Tshikapa and Kananga). This increases the pressure on already precarious local 
resources in these areas. It should be stressed that, according to UNHCR, Angola will continue to deport people, and new 
waves are expected in 2020. There has been no further displacement anywhere in Kasai region since late 2019, a situation 
facilitated by the return to peace and regime change following the most recent elections in the DRC.  
Targeted violence is currently occurring in areas with high numbers of former militia members, such as Tshikapa and Kamako 
in Kasai and Dibaya, Kananga and Demba in Kasai-Central. 
 
Natural disasters: Widespread flooding across most of the central-eastern region significantly disrupted the growing cycle 
for the main crops, including maize, groundnuts and cowpea, in growing season A. Harvests are therefore expected to be 
lower than normal as a result of the losses caused by this flooding.  
 

Figure 5. Map of CD 23 in Kasai-Central Province 

 
Source: FEWS NET 
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Agroclimatology: NOAA forecasts for February to April 2020 indicate normal levels of rainfall in the area. This could facilitate 
trade between production areas and the consumption area of Kananga. 
 
Road infrastructure: Both agricultural service roads and national roads have been in very poor condition in recent years. This 
situation is exacerbated by the excessive rainfall in the central-eastern region, which has resulted in flooding and erosion. 
Food is generally transported by bayandas (specially adapted bicycles) which transport small quantities of food to the main 
consumption centers (Kananga, Tshikapa). Roads are virtually non-existent, making it difficult to get products out to 
consumption centers. The Muanzanga Bridge in Kasai-Central has not been rebuilt since it collapsed. 
 
Nutritional status: This remains a matter for concern at the national level. According to the National Nutrition Program 
(PRONANUT) in its most recent newsletter for the third quarter of 2019, 50 percent of alerts are in the Kasai region alone, 
with a marked predominance in Kasai-Central, where nearly 75 percent of health districts on alert status are congregated. 
Given successive years of low agricultural production, there are fears of a continuing deterioration in the nutritional situation 
in these areas, which are generally in deficit.  
 
Measles and cholera epidemics: Despite efforts by the government and technical and financial partners to stabilize the 
cholera epidemic in the Kasai region in 2018, the epidemic resurfaced in May 2019 in the provinces of Kasai-Central, Lomami, 
Sankuru and Kasai (Ilebo). The Kasai region has also been affected by measles since January 2019, with high prevalence in the 
provinces of Kasai and Kasai-Central. A total of 18,917 cases of measles were recorded in the province of Kasai alone from 
January to June 2019, with 421 deaths (2.2 percent mortality rate). A lack of drinking water remains the main factor 
exacerbating the spread of the cholera epidemic in the above-mentioned provinces. 
 
Plant diseases: The renewed outbreak of cassava mosaic in five health districts (Katende, Muetshu, Lubunga and Benatshiadi 
in Dimbelenge territory and Mutoto in Demba territory) in Kasai-Central could contribute to an unprecedented food crisis in 
this deficit area, where cassava is a substitute food for maize, access to which is becoming increasingly limited due to atypical 
variations seen since the last quarter of 2019. 
 
Security situation: The security situation is relatively calm in the Kasai region, as it has been since the results of the 
presidential elections were published in January 2019, despite some pockets of resistance due to intercommunity conflicts. 
With ongoing military operations in the region, there have been significant moves toward the surrender of militias since the 
beginning of this year. This helps to encourage the return of displaced households, especially in areas of large-scale 
production. However, according to informants, there are currently new militias known as Bana Mura and Ecuries Mbembe 
scattered around some areas of Kamonia territory, which are reportedly involved in several incidents in the area, including 
intercommunity violence and harassment. It should be remembered that, since October 2018, approximately 500,000 
economic migrants expelled from Angola have arrived in the Kasai region, almost all (80 percent) of whom are spread across 
the provinces of Kasai and Kasai-Central.  
 
Humanitarian assistance: Humanitarian assistance remains precarious in this region that is facing many challenges. The 
current focus is still on supporting the dignified and sustainable reintegration of returnees. In the first half of 2019, 
humanitarian assistance was provided to displaced persons and host families in some parts of certain health districts in the 
provinces of Kasai, Kasai-Central, Lomami and Sankuru. However, an emergency operational plan was put in place for the 
period July to December 2019, targeting 1.8 million of the 2.3 million people in need of assistance, with a total budget of USD 
203.9 million. The level of funding for this operational plan remained very low at the end of the period. Interventions by the 
World Food Programme (WFP) combined cash transfers and in-kind food distribution.  
In the second half of 2019, humanitarian organizations mobilized to provide a multi-sectoral response to recent returnees 
from Angola. However, not only is the response insufficient, movements continue, increasing the vulnerability of host 
populations and reducing the coping mechanism of local communities. 
 

Assumptions 

The most likely scenario for February to September 2020 is based on the following assumptions: 

Population movement: Due to the improved security situation throughout the Kasai region, a significant return movement 
in under way, primarily involving IDPs, as well as refugees and deportees from Angola. Of the remaining 16,000 displaced 
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persons in the region, nearly 63 percent are returning according to OCHA. This massive return, with sustained assistance 
being provided, could lead to the substantial involvement of households in agricultural work and a return to normal growing 
seasons.  

Humanitarian assistance: The level of humanitarian assistance in the region remains very low (about 2 percent of needs are 
covered), especially in terms of what is expected for those returning to their places of origin. This limited assistance is not 
conducive to the sustainable reintegration of returnees, and this may, in the short and medium terms, result in such people 
returning to illegal activities to survive.  

Limited assistance to returnees from Angola: Given the amount of people returning from Angola (three successive waves in 
2019), including spontaneous returnees (10,000), expelled economic migrants (500,000) and official returnees (6,000), 
coupled with the limited assistance in the region, these households in the community reintegration phase could experience 
increasing difficulties with food supply. 

Road infrastructure: The poor condition of agricultural service roads and main roads throughout the Kasai region, as well as 
the collapse of the few bridges on the main national road in the area during this harvest period as a result of excessive rainfall, 
will inevitably limit the movement of agricultural products from production sites to the consumption center (Kananga). Areas 
with surpluses (Mweka territory) will therefore reduce the flow of staple products, potentially affecting price stability at 
markets. Only the bayandas (bicycle riders) are able to use some routes which have been reduced to agricultural tracks.  

Rail transport: The recent intercommunity conflicts over Bakwakene station’s status on the border between two territories 
(Mweka and Demba) could further disrupt rail traffic and reduce the supply of products to the city of Kananga from this 
region, which is the main source of the maize consumed in the city. If this situation persists, unusual price spikes might be 
expected on local markets.  

Market supply: Given the poor road 
infrastructure in rural production areas 
and the limited production during growing 
seasons in the region, it is possible that 
some agricultural service roads may be less 
used by food transporters. This would 
contribute to the poor supply of markets in 
major consumption centers and prompt 
higher prices for local products. 

The price projection, calculated using the 
decomposition method, is limited to a 
technical analysis showing seasonal trends 
in nominal prices for corn flour that are 
higher than the average for 2018, which is 
considered to be a relatively normal year 
for the central market in Kananga. 

 

Most Likely Food Security Outcomes 
 
February to May 2020: The security situation in the Kasai region is currently relatively calm in general, but remains 
unpredictable as a result of the mass influx of deportees and returnees. This has a significant adverse impact on the food 
security of people living through their lean season, with this massive influx of people increasing pressure on local resources. 
Given this situation, with strong demand in the region, the food consumption situation of households could deteriorate 
further. Season A harvests will improve food security but will be below-average. Despite these harvests, one season could 
not change a phase for the region because expected production, even if better than the last season, would be below average. 
The Kasai region will therefore be in Crisis (IPC Phase 3) during this first scenario period (February to May 2020). 
 

Figure 6. Price projections for maize (CDF/KG) in Kananga  

 
Source: FEWS NET/Development Indicators Analysis Unit (CAID) 
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June to September 2020: Given that three quarters of repatriated and deported households from Angola, as well as returned 
households, could already return to their livelihoods, the food security situation in the area will see a relative improvement, 
particularly with the planned humanitarian support and assistance. It is therefore believed that the area will remain in Crisis 
(IPC Phase 3) during this period. 
 

 

Events that Might Change the Outlook 

 
Possible events over the next six months that could change the most-likely scenario  

Area Event Impact on food security outcomes 

 
Kasai-Central 

Remobilization of militias 
among returnees 

The limited assistance provided to returnees, who include former militia 
returnees, could hamper normal reintegration and lead to households 
seeking out inadvisable activities in order to survive. 

Kasai-Central 
 

Collapse of the Ilebo–
Kananga railway track 

Kasai-Central’s staple food (maize) comes from the territories of Kasai via 
rail. Given the poor condition of agricultural service roads, the collapse of 
this transportation route could limit the availability of food and disrupt 
the price projections made for it.  

Kasai-Central 
 

Climate disruption The return of flooding to the area for two consecutive growing seasons 
has the potential to be catastrophic in this recognized deficit area, which 
has infertile soils. 

 
Kasai-Central 

Funding commensurate with 
the needs of the Kasai 
operational plan 

With sufficient resources to meet all the needs included in the operational 
plan, the expected (projected) results could be significantly modified.  

 
 
 
 
Irumu and Djugu territories: Livelihood zones: Forest cultivation and products (CD 12) and Northeast highlands 
agriculture (CD 14) 
 
Current Situation 
 
Agricultural season: In this area, the season A harvests of maize, beans, 
groundnuts and rice are continuing and could run until the end of March, 
but the cassava harvest will continue throughout the year. However, 
according to the Provincial Agricultural Inspectorate, there was excessive 
rainfall in November and December. This had an adverse impact on crop 
yields during season A, particularly affecting legumes, which became more 
stagnant. Throughout this area of concern, work is under way to prepare 
the land for growing season B, from February to June 2020. 

According to information collected on the ground, agriculture, which is the 
main activity in Irumu and Djugu, practiced by almost 80 percent of 
households, has faced significant constraints, including the abandonment 
of fields as a result of the relentless displacement of populations and a lack 
of safety in fields, limiting access for fear of repeated kidnapping and crop 
looting by assailants.  

Figure 7. Map of Ituri Province 

 
Source: FEWS NET 



DRC Food Security Outlook February to September 2020 
 

Famine Early Warning Systems Network 11 
 

This is compounded by the advanced deterioration of agricultural service roads following the most recent rains, preventing 
production from getting out to consumption centers. Inter-ethnic Hema/Lendu conflicts mean that the communities cannot 
visit local markets at the same time for fear of reprisals.  

Highway robbers who steal money from producers after they have sold agricultural products are discouraging producers 
from producing more.  
 
Security situation and population movements: Since the 2000s, the current Ituri Province in general and Irumu and Djugu 
territories in particular, have faced several ethnic, tribal and intercommunity conflicts that have caused significant population 
movements. 

The various reports on population movements received by OCHA indicate that more than 585,494 people were displaced in 
these two territories during 2019. However, the cumulative figures for population movements since 2016 are estimated at 
more than 1,127,639 displaced persons. Returns remain low so far, estimated at 276,045 in the last 18 months.  

In Irumu territory, a militia formed by General Mbadu, the Front for Patriotic Resistance in Ituri (FRPI), carried out several 
acts of destruction and violence that destabilized household livelihoods for several years. This situation has worsened in the 
past five years with clashes between the FRPI and the national army (FARDC). It has been compounded by the conflict 
between the Hema and Lendu, who were not able to move freely to flee the violence. Over the last few years, several military 
operations have been conducted by the FARDC in an attempt to pacify the area.  

In 2019, the central government launched negotiations on the disarmament and reintegration of militia members. There are 
currently approximately 1,000 FRPI members in the pre-cantonment phase in Gety, and negotiations to secure their total 
disarmament, reintegration into the regular army and socioeconomic reintegration continue.  

 
Fishing production in Lake Albert: Fishing, one of the key sectors of the region, has been significantly affected and damaged 
as the spawning grounds dubbed the “maternity wards” in Koga, Matete, Rukwanzi, Semliki I and II are still occupied by armed 
rebel groups, including the FRPI.  

This fishing activity has encountered numerous constraints, including the theft of nets by the FRPI and Ugandan fishers, the 
uncontrolled use of prohibited nets (small-mesh nets prohibited for use by fishers along the entire Congolese coast of Lake 
Albert), non-compliance with periods where fishing is not allowed on the lake to allow breeding, the use of brutal blast fishing 
methods and ichthyotoxic plants, practices that destroy the ecosystem, resulting in a reduction in fishing yields from 40 kg 
per barge per day in 2012 to approximately 6 kg per barge per day currently, a substantial decline of 85 percent.  

It is worth noting the significant support 
for the Lakes Edward and Albert Fisheries 
and Water Resources Management (LEAF 
II) project, which helped to destroy some 
banned nets and built a multipurpose hall, 
a surveillance room, a laboratory and a 
disembarkation facility for the sale of fresh 
fish. Although the area is suitable for fish 
farming, this activity is virtually non-
existent in Djugu and Irumu territories. 

Mining and workforce: The Kilo Moto 
mining company, which has been bankrupt 
for several years, no longer offers 
guaranteed work for indigenous peoples 
and is limited to operating taxes levied on 
areas where artisanal mining is practiced 
and the generation of hydroelectric power produced by Kilo Moto and sent to the city of Bunia. The violence has not spared 
the mining sector. In 2019, about 10 miners were massacred in the mines of Nizi. As for the Mongbwalu mining area, the 

Figure 8. Price projections for cassava flour (CDF/kg) in Bunia 

 
Source: FEWS NET/CAID 
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company Mongbwalu Gold Mines (MGM), which purchased the area from the central government, is still in the exploration 
phase. 

Livestock farming: Livestock has been heavily impacted by the conflicts and many acts of violence perpetrated by armed 
groups in these territories. Several head of livestock have been looted, other animals have died from diseases such as African 
swine fever, erysipelas and virulent Newcastle disease due to lack of veterinary access to affected areas. According to the 
Provincial Livestock Inspectorate, the proportion of animals lost in the last two years as a result of epizootic diseases is 
estimated at around 12 percent. In addition, attacks and looting of herds by militia members pose a serious threat to livestock 
farming activities in the region, prompting livestock farmers to sell their herds early.  

For example, the Walendu Bindi chiefdom, which had more than 18,000 head of cattle in 2010, currently has only around 
950, while losses are estimated at almost half the herd population (10,000 out of 27,000) in the last 10 years of crisis. These 
repeated attacks on livestock forced several farmers to migrate with their herds to the northern provinces (Haut-Uélé and 
Bas-Uélé) and to the western part of Djugu territory, which has been spared the violence. Small-scale livestock and poultry 
farming is almost non-existent in southern Irumu now, with goats and poultry having been systematically looted by the FRPI. 

- Market functioning: In Irumu and Djugu territories, trade is generally good, but the advanced deterioration of agricultural 
service roads, which are mostly in poor condition, and the heavy rains resulting in flooding, are limiting accessibility in some 
areas and are not conducive to trade.  

 

Assumptions 

The most likely scenario for February to September 2020 is based on the following assumptions: 

Growing conditions: According to NOAA’s agroclimatic forecasting, seasonal cumulative precipitation from February and 

April to September 2020 is likely to be average or above average. This should encourage a normal growing season A. However, 

the security conditions will be such that it will not be possible to properly conduct agricultural activities. 

Changes in the security situation: While it had been hoped that there would be positive developments in the security 

situation in these territories as a result of the negotiations between the CODECO armed group and FRPI, since the beginning 

of January 2020, these armed groups have been turning away from the process. CODECO members returned to the bush 

while FRPI fighters continue to lay down preconditions for their surrender. 

The violence and movement of additional populations could prevent the resumption of agricultural activities and revival of 

livelihoods in the areas concerned. On the other hand, the Allied Democratic Forces (ADF), which are engaged in clashes with 

the FARDC in Nord-Kivu, are carrying out raids in some parts of Irumu and Mambasa. Developments in the security situation 

will therefore depend on the outcome of these operations to track armed groups and get them to surrender. 

 

Humanitarian assistance: Despite the regular humanitarian assistance provided in 2019, it is expected that the level of 
assistance will be lower than required, owing to a funding shortfall that will result in half rations and 15-day rations. The main 
provider of food aid, WFP, is experiencing a shortage of funding for commodities such as cereal and vegetable oil. However, 
there are plans to offer cash to 50,000 households in Djugu and Irumu territories, in the amount of USD 13 per person per 
month during 2020.  

Markets and prices: With a strong connection between Irumu territory and Beni territory, on the one hand, and border 
countries (Uganda) on the other, the availability of major food products will be guaranteed during this outlook period. 
However, the behavior of food prices will be seasonal. Season A harvests, likely to be below average, will not cover more than 
two months of consumption. Prices will therefore rise by 15 to 30 percent in March and April 2020 (Figure 8). 

 

Most Likely Food Security Outcomes 

February to May 2020: During the first scenario period, given the below-average season A harvests, inadequate survival 
strategies adopted by households, including a reduction in the number of meals from three to one per day, indebtedness and 
the exclusion of non-food expenditure to enable food-related expenditure, will continue. During this period, food assistance 
to displaced and returnee households and support for agricultural recovery will be crucial. The state of road infrastructure 
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during this rainy period will be the same and trade will be disrupted. Thus, food security in the area will remain in Crisis (IPC 
Phase 3). 
 
June to September 2020: During the second scenario period, households will be in the agricultural production period, 
particularly during June. Agricultural production is set to remain below normal given the security situation on the ground. 
During the August–November period, households may experience the impact of the early lean season, since their stocks will 
be below normal. Some emergency survival strategies may be used. As a result, food insecurity in this area will remain in 
Crisis (IPC Phase 3), while some of the most affected households could even find themselves in an Emergency situation (IPC 
Phase 4) if population movements continue. 

Events that Might Change the Outlook 

Possible events over the next six months that could change the most-likely scenario  

Area Event Impact on food security outcomes 

 
Irumu and 
Djugu 
territories 

Complete surrender of 
armed groups and cessation 
of conflicts in Irumu and 
Djugu territories 

In the absence of conflict and atrocities by armed groups, displaced farmers 
will again have access to their livelihoods and livestock farmers will be able 
to bring back their herds. 

Compliance with no fishing 
periods on Lake Albert 

Since fishing would be well regulated and no fishing periods respected, 
normal fish breeding and normal catches could be expected during fishing 
periods. 

Exacerbation of the political 
conflict between the 
provincial assembly and the 
provincial government 

This situation could lead to a general outbreak of ethnic conflict, the 
deterioration of the security situation and the proliferation of armed groups 
and would increase population movements.  

 
Sub-areas of concern 

Tanganyika Province 

In spite of the relative lull observed in the province since the second half 
of 2019, there has been a resurgence of violence in some health districts. 
According to the recent results of the rapid multi-sectoral assessment 
conducted in the extreme northeast by the ACTED/REACH consortium 
in January 2020, the clashes between armed groups last November and 
December resulted in both massive population displacements and 
significant returns of previously displaced persons. The household food 
security situation in these affected areas remains precarious, with a 
deterioration in the level of food consumption (48 percent are 
experiencing poor consumption) during what is supposed to be a 
harvest period/time of abundance of food. Among the factors restricting 
normal resumption of agricultural activity, almost 75 percent of 
households cited a lack of seeds, 56 percent a lack of tools and 
machinery, and 46 percent a shortage of labor. These results are 
indicative of increasingly difficult conditions for the coming growing 
seasons in this area. In terms of health, according to a recent 
ACTED/REACH survey conducted in January 2020 in the far northeast of Tanganyika, 46 percent of households in the Nyemba 
health district report no access to a health facility.  

In the southern part of the province, a recent resumption of intercommunity conflict between the Twa and the Bantu in 
Nyunzu and Manono territories has been reported. This conflict, which once paralyzed southern Tanganyika, will remain a 
threat to the full stability of this region, which has not yet recovered from its protracted crisis. Decreasing food availability in 

Figure 9. Map of Tanganyika Province 

 
Source: FEWS NET 
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the area resulting from low production due to insecurity limiting farmers’ access to their fields means that central-south 
Tanganyika will be in Crisis (IPC Phase 3) during the scenario period. 

Nord-Kivu Province  

FARDC military operations against armed groups continue in Beni territory, 
responding to a series of murders of residents in and around the main 
towns like Beni, Oicha and Eringeti. Several attacks took place on the road 
linking Beni, Mangina and Biakato, and incursions appear to be increasing 
in the areas closest to the city. Thirty-six people have reportedly been 
killed, while hundreds are believed to have died as a result of violence since 
November 2019. As a result, population movements have intensified, 
including toward Oicha, Beni and Nobili.  

In the rest of the territories, there have been reports of violence by armed 
groups, including kidnappings and killings, particularly in Rutshuru 
territory, where 15 students were abducted by members of an armed 
group, and in Masisi territory, where there have been several aggravated 
homicides in the last three months. During this scenario period, much of 
Nord-Kivu is set to remain in Crisis (IPC Phase 3), including Beni, Rutshuru 
and Masisi territories, due to limited access to natural resources, the 
reduction of planted areas, and the loss of crops, reducing access to food for affected households in the area. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here.  

 

Figure 10. Map of Nord-Kivu Province 

 
Source: FEWS NET 

http://www.fews.net/our-work/our-work/scenario-development
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