
CHAD Food Security Update September 2007 

The 2007/08 agricultural season has shaped up well overall. Rainfall has been plentiful, which has allowed producers to 
undertake agricultural activities. An estimated 2,615,109 ha were planted, compared to 2,884,009 in 2006. Cumulative 
rainfall from the beginning of the rainy season to the first dekad of September 2007 exceeded last year’s and was above 
average at most precipitation stations. Rains were fairly regular beginning by mid‐June in the southern zone and mid‐July 
and the northern zone. Although the rainfall’s temporal and spatial distribution was poor in places, its regularity— 
combined with generally low levels of crop‐predator damage—allowed plants to grow normally in the country’s major 
agricultural areas. 

Most cereal crops in the Sahelian and Sudanian zones (where predominantly short and intermediate‐cycle varieties are 
grown) are at the maturation stage. Long‐cycle varieties in the Sudanian zone are mainly at the heading‐flowering stage. 
Transplantation of flood‐recession sorghum (berbéré) began in early September in the outlying districts of the Hadjer Lamis 
department adjoining Lake Chad. The young plants are developing well. 

Pastures and animal health are satisfactory throughout the country, and watering holes (ponds) are generally well supplied 
with water, allowing the animals to drink. 

Thanks to subsidized food sales by ONASA (the National Food Security Agency) and affordable prices, food conditions are 
improving in the Sudanian zone’s flooded areas and those areas with heavy shortages in the Sahelian zones, which were 
identified as being food insecure after last season. The usual hardship of the lean season this year was softened by the 
harvesting of fresh products, agricultural derivative products, and remedial measures as embodied by ONASA’s subsidized 
sales in five of the nine prefectures. 

Cereal prices began to fall on some markets in the Sahelian zone, while remaining stable in the Moyen Chari department. 
The terms of trade have just tipped in favor of the herder. 

Calendar of important events 

Food security in at‐risk areas and response measures 

As of the end of September, food security is gradually improving in all regions of the country where there had been high 
levels of food insecurity, as fresh products (groundnuts, tubers, early sorghum, maize, etc.) continue to be harvested and to 
appear on the market. There were subsidized sales of cereals by CASAGC [the Action Committee for Food Security and 
Disaster Management] in all at‐risk areas. Operations in these zones have been completed in some prefectures and 
continue in others. According to the ONDR (National Rural Development Agency), the markets have not run out of any 
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agricultural products. This can be explained by the availability of both existing cereal stocks and products from early 
harvests, which have maintained fluidity in regulated interregional exchanges between the areas with shortages and those 
that were relatively well‐supplied with cereals, and improved household access to cereals due to stable and decreasing 
prices. Furthermore milk is also being consumed fairly regularly in mixed farming and herding areas, especially those of the 
Sahelian zone, during this period of good pasturage. Increased milk consumption in these areas reduces demand for 
cereals. 

Notwithstanding the relatively good food and grazing situation in Lac, the end of the rains at the start of the second dekad 
of September in this locale caused natural vegetation to parch early and water holes, especially ponds, to dry up. This may 
affect the filling of pearl millet grains, and also substantially reduce grazing resources in this region where livestock is 
quartered. 

Rainfall and crop conditions 

According to the ONDR, the first rains fell in April in the Sudanian zone and in June in the Sahelian zone. Productive rains 
began in May in the southern zone and in late June/early July in the Sahelian zone, allowing producers to undertake 
agricultural activities. Despite localized areas of drought in June (in the southern zone), relatively significant amounts of 
rain were recorded in July and August, which made up the shortages and allowed crops to grow. The heavy rains also 
caused flooding in some places (Doba, Léré, Tikem, Mandoul Occidental, Bahr Sara, Mongo, Amtiman, etc.). Flood damage 
was heavy and the government provided emergency aid to victims in the two regions of Mayo‐Kebbi. 

In the Mongo region, the cessation of the rains in the first dekad of September may harm cereals, which are at the 
flowering and grain‐fill stage. 

Thanks to regular rainfall in August, crops were able to develop normally. Most early sorghum and maize were in the 
maturation/harvest stage in the Sudanian zone, while sorghum and early millet were generally in the heading to waxy 
ripeness stage. Analysis of the satellite images from the second dekad of September shows that rainfall in the Sahelian 
zone was scant, with regions in the Sudanian to Sudanian/Sahelian zone received moderate precipitation. A moderate to 
average shortage, compared to the medium‐ and long‐term averages for the same dekad, was observed over nearly all of 
the country’s agricultural regions (Figure 1). 

Figure 1. Rainfall Estimate for the Second Dekad of September 2007 

Second dekad of September Difference from the short-term Difference from the long-term 
2007 average for the same dekad average for the same dekad 

Source: NOAA.  Interpretations FEWS NET Chad 

In the southern zone, late rains will allow some plants to make up for late sowing and complete their growth cycles. In 
contrast, in the Sahelian zone, despite satisfactory development overall, there are fears that crops may not be able to 
complete their normal growth cycle in regions such as Nord Batha and a part of Kanem, where planting was delayed. This is 
all the more worrisome because the prospect of rainfall in the Sahelian zone is diminishing as the intertropical front moves 
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south of the Sahelian zone. Special monitoring of these two regions will be necessary because of the chronic food shortage 
there, and higher rates of malnutrition than are found in the rest of the country. 

In general, plant health conditions are healthy aside from some localized attacks (by migratory African locusts and 
elephants) on certain crops and the threat of pests such as grain‐eating birds that may reduce harvests in the affected 
areas. 

Vegetation status and livestock conditions 

An estimate of the vegetation levels during the second dekad of September (Figure 2) shows heavy plant cover throughout 
the agricultural zone, with the vegetation line having moved farther north, reaching the south of Ennedi. Compared to the 
medium‐term average for the same period, this dekad showed an average to high vegetation index in the Sahelian zone, 
but poor to low in the Sudanian zone. A comparison with the long‐term average for the same dekad shows generally the 
same. Migratory herders may stay in the north until relatively late due to good water availability in these areas. This would 
allow better use of the north’s more nutritious plants as forage, but would also contribute to a slowdown in the southward 
movement of the migratory herders. Such a development is likely to improve the milking performance and butchering 
quality of the animals, and as a result, increase the herders’ subsistence resources. Furthermore, a gradual southward 
movement by the herders allows farmers to harvest their crops normally, which will ease conflicts between herders and 
farmers. 

Figure 2. Estimated Normalized Difference Vegetation Index (NDVI) in the second dekad of September 2007 

Second dekad of Difference from the same dekad Difference from the average for 
007  last year the same dekad September 2

Source: NOAA.  Interpretation FEWS NET Chad 

Food access 

Cereal prices 

September was marked by a downward trend in cereal prices on three of the four markets monitored by FEWS NET. The 
price of pearl millet is the same as last month on the Sarh market. The most significant drop in average millet prices in 
September as compared to August was in N’Djamena (5 percent). The average price of red sorghum fell slightly (by 5 
percent) while that of white sorghum rose (by 16 percent). 

Figure 3 shows that millet from Bokoro and Bodo was selling for between 145 and 155 CFAF per kg, or an average of 
150 CFAF, in N’Djamena. This is five percent lower than last month’s price and twelve percent lower than during the same 
period last year. It is also much lower (by 20 percent) than the average for the same period over the past five years. The 
price of millet on the N’Djamena market fell in September 2007 to its lowest level since September 2006. 
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The reduction in the price of millet, and of cereals in general, can be explained by the fact that the N’Djamena and Dourbali 
wholesalers are selling off their stocks, and by the presence of fresh maize, which is a substitution cereal for millet. This 
justifies a prediction of stable or possibly even lower millet prices on the N’Djamena market during the upcoming harvest 
months, given the good prospects for the cereal harvest in Chari Baguirmi. 

On the Abéché market, millet prices 
were tending downwards compared 
with last month and the average for 
the past five years. A kilogram of 
millet, sold for 144 CFAF in August, cost 
140 CFAF in September. This 
represents a three percent decline. 
Millet prices on the Abéché market 
were ten percent lower than the 
average for the same period over the 
past five years. This can be explained 
by the presence on the market of fresh 
products from the current season. 

In Sarh, a kilogram of millet cost 
200 CFAF in August. This price 
remained stable between August and 
September. It was also 36 percent 
lower than in September 2006 and 35 
percent lower than the average for the 
same period over the past five years. 

Figure 3.  Average millet prices by month on the four main markets, 
September 2006 to September 2007 

Source: SIM. Analyses and Chart: FEWS NET/CHAD 

Unlike the other three markets, the Moundou market saw millet prices rise by six percent, from 113 CFAF/kg in August to 
120 CFAF/kg in September. In contrast, they were 27 percent lower than in September 2006 and 31 percent lower than the 
average for the same period over the past five years. This price increase at the end of the agricultural season is beginning 
to worry some residents of Moundou, because the current state of the crops requires that the rains continue until the 
second dekad of October if the harvest is to be satisfactory. 

It should be noted that production during the last agricultural season was good. According to the CASAGC meeting held on 
September 28, 2007, there is still a good supply of millet on the market. This is because the general state of the fields and 
the stage of development of pearl millet (setting to heading) during this month of September are harbingers of a good 
harvest. But everything depends on the rainfall during these last two months of the rainy season (September and October). 

During the joint mission in the south, the team noted subsidized sales, authorized by CASAGC, in Logone Oriental. This 
operation has been completed in Kanem, Ouadi Fira, Logone Occidental, Logone Oriental and Moyen Chari. It is still in 
process in Batha, Guera, Tandjilé Est, and Mayo Dallah (Pala). The CASAGC action has made cereals more available and 
accessible to urban and rural populations in the receiving areas. 

For cotton growers in the Sudanian zone, whose access to supplementary cereals depends on income from the sale of 
cotton, some difficulties can be foreseen. Payment still has not been made for cotton delivered since the end of 2006, at 
least as of September 28 of this year. These populations have exhausted most of their cereal and groundnut harvests and 
have begun selling their small ruminants in order to withstand this lean period. 

Terms of Trade for Sheep/Millet 

Prices for sheep vary greatly from one market to another. On the N’Djamena market they have risen between August and 
September (from 21,500 to 25,000 CFAF). There are two things that explain this 16 percent increase: (1) the fact that the 
migratory herders are far away, and (2) Ramadan. 
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The number of kilograms of 
millet traded for a sheep 
increased from 136 kg in 
August to 167 kg in September 
(Figure 4), which explains why 
the terms of trade improved 
by 23 percent for the herders 
selling sheep, in comparison to 
August, and by 42 percent 
compared to the same time 
last year (118 kg of millet per 
sheep). 

Figure 4. Terms of trade for sheep/millet on the N’Djamena market 

Sources: SIM/FEWS NET.  Analyses FEWS NET 


