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SUMMARY AND IMPLICATIONS 
After a difficult lean period (June-August 2005), during which residents of at-risk 
areas such as the Kanem region, parts of the Lac region and portions of the 
Mandoul region were food-insecure by the end of last year’s growing season, the 
food situation of the local population of these areas is finally improving as the 
last quarter of the year draws to a close.  Ongoing and upcoming harvests of 
grain, oilseed and tuber crops are looking extremely promising. 

On the whole, the food situation in refugee camps is still troubling.  Thus far, the situation in camps for
Sudanese refugees in eastern Chad is satisfactory.  Since the beginning of the month, distributions of food 
supplies have been made without any major incidents, with at-risk recipients receiving full rations.  However, 
pockets of friction between government troops and rebel forces throughout the area escalating into direct 
confrontations could have a negative effect on current conditions.  The food situation of the recent wave of 
refugees from the Central African Republic is still precarious.  The situation in both areas warrants close 
monitoring. 

Reviewing trends in market prices for staple foodstuffs, ongoing harvests of pearl millet and red and white 
sorghum crops beginning this month and continuing through January across most of the country’s Sudanian 
zone explain the current downswing in market prices.   

SEASONAL CALENDAR 

CURRENT HAZARD SUMMARY 
A look at trends in security conditions in settlement areas for the country’s refugee population, particularly in 
Sudanese refugee camps, reveals a potentially explosive situation.  With the area converted into a military 
zone occupied by both government troops and rebel forces, ambushes by deserters as well as routine 
controls by government forces are a serious constraint to the flow of humanitarian aid to food-insecure 
residents of refugee camps.  The problem is further exacerbated by recent reports of direct confrontations 
within the area.   

The major threats to crop production discussed in last month’s report are still a force to be reckoned with.  
There are continuing reports of heavy pressure from grain-eating birds destroying crops in rice-growing 
areas and farming areas for off-season crops, where traditional bird-control measures have already reached 
the limits of their effectiveness.  Flood damage in the Logone River basin area is still a source of concern to 
local rice farmers with single-crop farming systems. 
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OUTCOME OF THE 2005-2006 GROWING SEASON 
This year’s estimated grain 
production figure of 1,963,349 MT 
is a record for the ten-year period 
from 1995-96 to 2004-05.  This 
year’s expected boost in 
production puts it up by 89% 
above the 2004-05 growing 
season and 76% above the 
average for the last decade.   
 
However, this production figure 
masks certain disparities between 
the country’s different prefectures, 
as illustrated in Figure 1.   
 

Figure 1: Output by prefecture compared with needs (2005-06) 

Source of data: DSA (Agricultural Statistics Division); Analysis by FEWS NET 

Production gains for this year’s 
growing season in Kanem and 
East Logone subprefectures, both 
of which are characterized by structural grain deficits, though not on par with corresponding deficits, have 
nevertheless substantially reduced such deficits compared with previous years.   

The boost in crop production in the Ouaddaï and Moyen Chari areas characterized by cyclical grain deficits 
has helped Ouaddaï achieve self-sufficiency and enabled Moyen Chari to substantially reduce its deficit. 

Finally, in addition to meeting local needs, production gains in traditional surplus areas such as Salamat in 
particular will help promote inter-area trade with a view to regulating supply and demand.  The successful 
regulation of supply and demand should keep prices down in deficit areas while, at the same time, reducing 
their dependence on imports.   

FOOD SECURITY STATUS OF THE REFUGEE POPULATION AND HOST COMMUNITIES 
The first general distributions of provisions for the country’s 202,557 Sudanese refugees began in the first 
week of December, targeted specifically at high-risk residents of the Bredjing, Treguine, Farchana, Djabal 
and Goz Amir camps.  Distributions of food aid in the Kounoungou, Mile, Am Nabak, Iridimi and Touloum 
camps got underway in the second week of December.  The food, non-food and socio-health situation of the 
recent wave of Central African refugees housed in the Amboko camp in southern Chad remains precarious.  
The pre-positioning of food supplies as quickly as possible and the prompt implementation of health 
measures are absolute musts. 

Moreover, despite the improvement in the food situation in most agropastoral areas, the recent turn of 
events threatening public safety, particularly in areas surrounding Sudanese refugee camps, could dash all 
hopes of a change for the better if this situation is allowed to continue. 
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GRAIN PRICES 
On the whole, with the good rainfall conditions in most farming areas around the country, this year’s growing 
season has been the best in the last decade.  All markets are reporting good availabilities of agricultural 
products.  Grain prices are down from the month of November on three of the four markets tracked by 
FEWS NET.  For example, pearl millet selling for 140 F/kg on the Abéché market back in November was 
down to 120 F/kg in December, while millet prices on the Moundou and Sarh markets fell from 210 F/kg to 
140 F/kg and from 220 F to 160 F over the same period.  There was no change in prices on the N’Djaména 
market between the months of 
November and December (see 
Figure 2).  In contrast, prices on 
the Moundou market are up 
(17%) from the same time last 
year, and millet prices in 
Moundou and Sarh are running 
2% and 25%, respectively, 
above the December average 
for the last five years.  
However, current price levels 
are still affordable for 
consumers with the good 
availability of agricultural 
products on local markets in the 
wake of recent harvests.   
 

Figure 2: Average monthly millet prices on Chad’s four main markets 
(December 2004 to December 2005) 
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Source: SIM (Market Information System);  Analysis by FEWS NET Chad 
The price of sheep on the 
N’Djamena market is down 
16% from the month of 
November.  However, 
pastoralists selling a sheep in 
November in exchange for 92 
kg of millet were able to trade 
the same sheep for 139 kg of 
millet in December (see Figure 
3).  Thus, there was a visible 
improvement in terms of trade 
for pastoralists selling sheep 
between the months of 
November and December of 
this year. 

Figure 3: Terms of trade for sheep/millet on the N'Djamena market (December 
2004 to December 2005) 
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