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CHAD Food Security Outlook  October 2015 through March 2016 

New crops from ongoing harvests improve the food security situation 

KEY MESSAGES 

 Harvests of rainfed cereal crops for the 2015-2016 growing season 
are average to slightly below average due to the late start-of-
season, mid-season dry spells, the locally reduced-area planted, 
and the early end of rains in certain areas. There were reports of 
deficits in certain departments in the Lac, Kanem, Bahr el Ghazel, 
Batha, Wadi-Fira, and North Guera regions. 

 Supplies on cereal markets have improved since the lean season 
(between June and September) with the arrival of new crops from 
ongoing harvests. The seasonal decline in prices since September 
is improving household cereal access. 

 The current availability of new crops from ongoing harvests has 
improved the food security situation of poor households in all parts 
of the country. These new crops, together with wild plant foods 
and local milk availability, will give households more diversified 
sources of food between October and December 2015. As such, 
there will be Minimal (IPC Phase 1) acute food insecurity in all parts 
of the country during this three-month period. 

 The levels of cereal stocks and milk availability in Lac, Kanem, Bahr 
El Ghazel, Batha, North Guera, and Wadi-Fira will become limited as of January, earlier than in a normal year. As a result, 
poor households in these areas will be dependent on market purchase earlier than normal and face Stressed (IPC Phase 
2) food security outcomes. Displaced populations from Nigeria and the Central African Republic receiving humanitarian 
assistance will continue to experience Stressed ! (IPC Phase 2!) food security outcomes with the help of ongoing 
assistance. 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
 Source: FEWS NET 

Current food security outcomes, October 2015 

 
Source: FEWS NET  

This map depicts relevant current acute food insecurity 
outcomes for emergency decision-making. It does not reflect 
chronic food insecurity.  
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NATIONAL OVERVIEW 

Current situation 

Rainy season 
Rainfall continues normally in the southern part of the country 
though, in general, rainfall levels are down from 2014 and below-
average (Figure 1). At the same time, according to the Meteorological 
Services and Applications Department (DEAM), rainfall conditions in 
the Sahelian zone are average to below-average. The Batha, Wadi Fira, 
and Ouaddai regions have the largest rainfall deficits. The rainy season 
got off to a late start (at the end of July instead of by the end of June, 
as is normally the case) and ended fairly early (by the end of 
September), causing large delays in crop growth and development. 
However, there are harvests underway in most farming areas.  
 
Hydrologic conditions 
The height of the Chari River is down from last year and lower than 
normal for this time of year, which will reduce market garden 
production. On the other hand, the heavy rains in August and 
September helped raised the level of the Logone River, which is on par 
with the norm and close to the figure for the same time last year. In 
spite of its below-average height, the waters of the Bahr-Azoum River 
in the central reaches of the country are inundating plain areas of 
Salamat used for the cultivation of berbéré (flood-irrigated sorghum) 
crops. Water levels on the Batha River and Lake Fitri are especially low 
compared with the norm for this time of year, raising fears of 
shortfalls in yields of berbéré crops and of a poor market gardening 
season. Lowlands, also known as wadis, have begun to run dry. The 
water situation is also quite poor farther towards the East owing to 
the low levels of seasonal lakes and ponds, which are still currently 25 
to 30 percent lower than normal in the wake of the reported pockets 
of drought in this area during the rainy season. 
 
Locust situation 
The locust situation in the Sudanian zone is stable, where there has 
been no sign of a locust presence anywhere in that part of the country. 
There were sightings of isolated solitary immature and mature locusts 
in September between Batha and Kanem and Salal and Djedda, in 
northern Abéché, and in southern Fada. There are signs of small-scale 
breeding in the vicinity of Arada, where solitary larvae were spotted in mid-September after the reported egg-laying activity 
in August. A few adult locusts were sighted in the vicinity of Kalait in the last week of September. Even small-scale breeding 
will only add to the numbers of locusts in Kanem, Batha, Biltine, and Borkou-Ennedi-Tibesti, which could begin molting 
sometime in October. According to the FAO, there is also a moderate risk of the formation of small bands in these areas as 
the vegetation begins to dry up. 
 
Status of crops 
There are ongoing farming activities in the Sudanian zone involving crop maintenance and protection work and harvesting 
activities, particularly for groundnut, maize, and sorghum crops. The last October rains helped improve soil moisture 
conditions, facilitating the performance of this work. In general, crops are in the maturity and harvesting stages. 
 
Nevertheless, the harvest season has been extended in areas affected by rainfall deficits, particularly in the Sahelian zone. 
Crops in high-rainfall areas are reportedly in different phases of maturity. Crop yields in the Sahelian zone are down as a result 
of the late start-of-season and ensuing dry spells.  

Most likely estimated food security outcomes for 

October through December 2015 

 
Source: FEWS NET 

 

Most likely estimated food security outcomes for 

January through March 2016 

 
Source: FEWS NET 
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According to reports and local farmers, crop production for the 
2015/2016 growing season in the Sahelian zone is down from 
2014/2015 and below the five-year average. The Agricultural 
Production and Statistics Department (Direction de la Production 
et des Statistiques Agricoles) expects crop production for the 
2015/2016 growing season to be more than four percent below 
the five-year average.  
 
At present, the main farming activities involve the clearing of land 
for market gardening activities and the planting of seedbeds for 
market garden crops, the first harvests of early-planted groundnut 
crops, and harvests of cereal crops. There is still little demand for 
farm labor with harvests not yet in full swing to help boost income 
from on-farm day labor. There is a shortage of labor in the 
Sudanian zone, even in villages, with everyone busy harvesting 
their own crops and with able-bodied workers leaving the 
countryside in search of better job opportunities in the city. The 
daily wage for farm labor in the village of Kiati, for example, in Bao 
subprefecture (in Logone Occidental) has jumped from 500 CFAF 
to 1,000 CFAF.  
 
Status of pastoral resources 
Livestock in the Sudanian zone are currently in good physical 
condition with the abundant supply of pasture in that area, which 
should meet their needs through at least May 2016. However, 
there will be a shortage of pasture much sooner (by February) in 
Lac Iro department, where supplies of crop residues will be 
depleted fairly quickly after the devastation to local crops from transhumant livestock herds, causing certain farmers to lose 
a large part of their harvest. This could expose a small part of the population of Kyabé, Roro, and Dindjebo subprefectures to 
food security problems before the usual beginning of the lean season (by May/June instead of July). 
 
Pasture resources in the Sahel in general and Ouaddaï and Wadi Fira areas in particular are less plentiful than usual due to 
the abrupt end of the rains. They are expected to meet the needs of local livestock for an estimated three to four months, 
compared with a normal coverage period of up to six months. There are currently plentiful accessible market supplies of milk 
just about everywhere.  
 
Population movements 
Most current population movements involve workers seeking on-farm employment, mainly in the harvest, looking to earn 
income or in-kind cereals to meet their needs, traveling from low-production areas (Kanem, Bahr El Ghazel, Hadjer Lamis, 
etc.) to major crop-producing areas (Ouaddai, Lac, Salamat) to offer their services as farmhands. There are also reports of 
transhumant herd movements in northern and northwestern Lac Iro department.  
 
Household cereal stocks 
Most households have long depleted their cereal stocks from last year. Over 80 percent of the households interviewed in the 
course of the ENSA survey, a national food security survey have no remaining sorghum crops from last year. Any existing 
stocks on hand are small and held by large farmers. Small farmers have practically no cereal crops left from last year. Many 
households are already consuming early sorghum crops from ongoing harvests. Over 40 percent of households are dependent 
on market purchase until the end of the current round of harvests. Of this figure, approximately 25 percent are pastoral 
households. With harvests in the Sahelian zone already underway, household food stocks are starting to be replenished as 
usual.  
 
Crop markets 
Cereal supplies in the Sudanian zone are tighter than at the same time last year due to the late start-of-season, throwing 
harvests off schedule. However, there is a steadily increasing flow of sorghum and maize crops to local markets. Groundnut 

Figure 1. ARC2 estimate of cumulative rainfall for July 
to September 2015 

 
Source: NOAA/CPC 

http://www.cpc.ncep.noaa.gov/products/fews/AFR_CLIM/afr_clim_season.shtml
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supplies are also down from this time last year. On the other hand, there is a comparatively higher demand for groundnut 
crops than at this time last year with the reduction in supplies as a result of the smaller areas planted in these crops. 
 
There is still only a limited flow of cereal trade. The largest flow of trade involves shipments of groundnut crops from the 
Sudanian zone to the Sudan through the Sahelian zone. There are reports of the presence of large shipping companies on 
wholesale markets loading up groundnut crops bound for N’djamena, mainly from the Doher, Bodo, and Moundou markets. 
 
Prices for sorghum, maize, and pearl millet, the main dietary staples for Chadian households, are down from the same time 
last year but above the five-year average in Moyen Chari/Mandoul, for example (by 22 percent in the case of sorghum, 11 
percent in the case of millet, and 24 percent in the case of maize). Sorghum prices in Moundou are also 23 percent below 
figures for this time in 2014, but 24 percent above the five-year average. The same goes for the price of pearl millet, which is 
down by 14.3 percent though still 5.3 percent above the five-year average. There is very little movement in sesame prices 
with the large on-farm and trader inventories of this crop, while groundnut crops are selling well on local markets with the 
arrival of new crops from ongoing harvests. 
 
Prices for pearl millet on the Abéché market, for example, in the Sahelian zone show little movement from September 2015 
or October 2014. There are more or less adequate market supplies, with good cereal availability from household cereal stocks 
and trader inventories. Though yields are down, there are shipments of new crops to market from ongoing harvests.  
 
Livestock markets  
There are adequate supplies of cattle in the Sudanian zone. Supplies of small ruminants and goats in particular are low due 
to the losses of animals during the lean season. There are smaller consignments of goats on the Doher, Tapol, and even the 
Goré market, where parents with school-age children normally sell more goats at this time of year, with the start of classes, 
in order to pay for their tuition fees and buy them notebooks and school uniforms. The large availability of animals on livestock 
markets has driven prices down sharply from previous months. Supplies are being regularly monitored, but there is little 
demand with the closure of the country’s borders with Libya and Nigeria. Terms of trade for male goats/millet remain 
detrimental to pastoralists, who are able to buy only 55 kg of millet with proceeds from the sale of a male goat on the Abéché 
market, compared with as much as 75 kg of millet five years ago. Conditions on livestock markets will continue to be affected 
by the closure of the country’s borders with certain neighboring countries.  
 
Food security situation 
The availability of new sorghum, groundnut, and maize crops from 
ongoing harvests is helping to facilitate household food 
consumption in the Sudanian zone. At present, available supplies 
of oilseed, vegetable, market garden, and tuber crops are 
effectively enhancing household diets. The food security situation 
has improved with the end of the lean season and the beginning 
of the harvest. Children in most households are eating at least two 
meals a day, supplemented by groundnuts, guavas, wild 
vegetables, earth peas, cowpeas, cassava, etc. Current food 
security conditions in the Sahelian zone have also improved with 
the beginning of the harvest. With the good cereal availability on 
local markets, bolstered by remaining household cereal stocks and 
ongoing harvests, the availability of milk, and the gathering of wild 
fruits and vegetables, very poor and poor households are able to 
meet their food and nonfood needs without resorting to coping 
strategies.  
 
  

Figure 2. Comparison of trends in admissions for 
severe acute malnutrition (SAM), 2013-2015 

 
Source:  Nutrition Cluster Chad 
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Nutritional situation 
The nutritional situation of refugee households and returnees in the southern part of the country, particularly in Moyen Chari, 
is steadily improving, with the IRC (International Rescue Committee) and CSSI (Centre de Support en Santé International) 
continuing to monitor the state of child nutrition in the Maïngama and Belom camps.  
 
These NGOs are providing immediate help for malnourished children, supplying them with enriched porridge and other 
vitamin-rich foods. Clinical cases of malnutrition receive immediate treatment. In general, admissions rates for severe acute 
malnutrition in all parts of the country are down from 2014 (except for figures for the month of August). This is due, at least 
in part, to the growing numbers of health facilities for the treatment of malnutrition, as well as to improvements in the quality 
of care. It is also attributable to the enormous efforts mounted by the Chadian government and its partners (the WHO, 
UNICEF, and international NGOs such as MSF, IMC, ACF, CSSI, etc.) to combat malnutrition over the past few years.  
 

Assumptions 
 
The most likely food security scenario for October 2015 through March 2016 is based on the following assumptions on 
nationwide conditions: 
 

 Rainy season: The rainy season will continue through the end of October in large parts of the south. The above-average 
levels of cumulative rainfall between the middle of September and October will allow late-planted crops (crops planted 
at the end of July and in August) to complete their growing cycle. Cumulative rainfall totals for the period between mid-
September and October in the Sahelian zone were also above-average, particularly in Ouaddaï, Sila, Wadi Fira, Salamat, 
Hadjer Lamis, and Lac, where the season will end sometime in October with the normal retreat of the Intertropical Front 
(ITF) southwards.  

 Hydrologic conditions: Water levels in most seasonal lakes and ponds and wadis (intermittent rivers and streams) are 
fairly good. There are reports of localized flooding from certain intermittent rivers such as the Batha, Biteha, and Ouadi 
Moura. The Bahr-Azoum has also reportedly overflowed its banks. Thus, according to reports by the DEAM (the 
Meteorological Services and Applications Department) and the Ministry of Agriculture, the current levels of seasonal 
lakes and ponds and other watering holes should provide livestock with a supply of drinking water through at least the 
month of January.  

 Crop production: Crop yields across the country will be average to slightly below-average and just under figures for last 
year. With the late start of the rainy season and poor spatial-temporal distribution of rainfall, there will be an average to 
slightly below-average volume of crop production by the country as a whole, across all livelihood zones. These crops 
should meet the food needs of most households through at least March 2016. Crop production forecasts based on 
estimates of the size of cropped areas by the ONDR (the National Rural Development Agency) and SODELAC (the Lake 
Chad Development Agency) show production deficits under the most likely scenario.  

o There will be average to above-average yields of millet crops with the generally good conditions in crop-
producing areas and the larger areas planted in millet by farmers in dune areas of the Lac region. 

o There will be below-average levels of maize production due to the late start of the rains and ensuing dry spells 
in July and August in maize-producing areas (Lac, Batha, Salamat, Sila, Ouaddaï, Moyen Chari, Mandoul, and 
East and West Mayo Kebbi). 

o There could be average to above-average levels of sorghum production, particularly in the southern part of the 
country. 

o There will be a smaller than average volume of cowpea production with the lag in the planting of these crops 
and the attacks on fields of standing crops in major crop-producing areas of southern Chad. 

o Off-season crop production: The planting of seedbeds for off-season crops in all interested areas is finally 
complete. There could be lags in normal crop growth and development and delays in harvesting activities on 
account of the late planting of these seedbeds and the reportedly low flooding levels in Salamat, Sila, and 
Batha. 

 Food availability (food production for 2015 and carry-over food stocks): In general, the levels of household food stocks 
will be slightly below the five-year average and will fall only slightly short of meeting total food needs, which have been 
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steadily mounting over the past five years with the growth in the size of the population. There will be a somewhat more 
delicate balance between availability and needs in the case of maize and sorghum with this year’s locally below-average 
yields of these crops due to the late start of the growing season.  

 Farm labor: As one of the main sources of household income, there should be a normal stream of income from on-farm 
labor between October and December in what are expected to be average to slightly below-average cereal harvests. As 
usual, poor households in certain areas will turn to market gardening activities to expand their sources of income 
between January and March.  

 Pastoral resources and herd movements: While the condition of pastures has visibly improved with the pick-up in rainfall 

in late July in all farming areas, there are still small pasture deficits in the eastern reaches of the Sila, Ouaddaï, and Wadi-

Fira regions and the southern part of the country. This will be offset to some extent by the surplus in the north, in the 

area between central Kanem and western Sila, Ouaddaï, and Wadi Fira. Thus, there will be slightly below-normal pasture 

availability in the country as a whole between October 2015 and March 2016. However, current levels of pasture will 

enable pastoralists to feed their animals through at least the month of December without traveling too far from their 

home bases and through March without too much difficulty. Transhumant pastoralists from northern areas of the 

country began heading south by the end of September or the beginning of October instead of in November/December, 

as is normally the case. Large-scale transhumant pastoralists returning to the northeast forced by shortages of pasture 

to stop just outside of Arada were able to start heading south in October. In general, livestock should be in good physical 

condition through January. There will be plentiful supplies of milk accessible to very poor and poor households in transit 

areas for transhumant herds and livestock-raising areas through December/January. With the diminishing supply of 

pasture as of December/January, livestock will travel increasingly farther from their home bases, limiting access to dairy 

products. As far as animal watering conditions are concerned, the rainfall activity since the second dekad of July helped 

fill seasonal lakes and ponds and wadis, which should allow for the watering of livestock through February/March. 

 Desert locusts: The reported small-scale breeding will add to the numbers of locusts in Kanem, which are expected to 
begin molting in October in Batha, Biltine, and Borkou-Ennedi-Tibesti. According to the FAO bulletin on the desert locust 
situation, there is a moderate risk of the formation of a few small bands in these areas as the vegetation begins to dry 
up.  

 Supply of food crops and livestock: In spite of the already depleted carry-over food stocks of poor households and the 
expected below-average volume of cereal production, markets will be well-stocked with foods crops. Thus, there should 
be no shortages of supplies with the reopening of roads and normal flow of trade once the rainy season is over, except 
in the Lac region where security problems will restrict the flow of trade. The expected harvests of flood-recession 
(berbèré) and cold off-season (maize) crops between January and March and carry-over ONASA (National Food Security 
Agency) inventories from 2015 will help bolster market supplies. There will be a larger than average supply of cash crops 
in general and groundnuts in particular with the larger areas planted in these crops in lieu of cereal crops. There will also 
be a larger supply of sesame crops than last year with the expansion in the cultivation of these crops to meet the high 
demand in Sudan. There will be a larger than usual supply of livestock with the slowdown in exports to Nigeria and Libya, 
the presence of pastoralists and their herds from the CAR, and the return of transhumant herds. 

 Demand for food crops and livestock: There will be a larger demand for cereal crops between January and March 2016 
with the expected below-average harvests of off-season berbéré and maize. However, households will be consuming 
mainly home-grown crops between October and December 2015. Oilseed crops and groundnut crops in particular are in 
high demand with the presence of large-scale Sudanese importers on Chadian markets due to the poor groundnut 
harvest in Darfur (Sudan) and the uncharacteristically high price of groundnuts in Sudan during the harvest season. There 
will be an above-normal demand for livestock, fueled by political campaigns for the Presidential elections scheduled for 
April 2016. 

 Institutional procurements: There will be smaller than usual institutional procurements for the rebuilding of national 
food stocks in 2015 due to the country’s financial woes and their potential induced effects on the ONASA (the National 
Food Security Agency).  

 Price trends: There will be a normal seasonal decline in cereal prices between October and December, which should be 
followed by the usual price stability between January and March. As usual, there could be a new seasonal rise in livestock 
prices in December with the approach of the end-year holiday season, which had been relatively stable in October after 
the celebration of Tabaski (at the end of September). 
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 Closure of the country’s border with Libya: The country will continue to feel the effects of the suspension of livestock 
exports with the closure of its border with Libya, which will have especially serious economic consequences in the Borkou 
Ennedi Tibesti, Kanem, and Bahr el Gazel regions highly dependent on trade with this neighboring country. 

 Closure of the country’s border with Nigeria: The latest attacks (in September and October 2015) on villages such as 
Ngouboua and Bagassola did nothing to improve this already long-standing situation, with the border expected to remain 
closed for the next several months, preventing the usual rebound in the previously large flow of trade between the two 
countries. 

 Sources of food and income: There should be a normal flow of food and income from sources such as farm labor, the 
sale of livestock, construction work, the sale of cereal crops and market garden produce, the sale of poultry and eggs, 
petty trade, the gathering of wild plant foods, the sale of straw fencing, matting, and miscellaneous hand-made goods, 
the sale of wood, etc.), particularly between October and December. Market garden production in certain areas will also 
help enable poor households to diversify their diets and expand their sources of income. 

 Nutritional situation: The current low global acute malnutrition (GAM) rates in all parts of the country compared with 
the five-year average are expected to continue through at least March 2016, with even the poorest households armed 
with a supply of home-grown crops and, thus, much less dependent on market purchase, which will help facilitate their 
food access and make them less vulnerable to malnutrition. Thus, malnutrition rates are expected to follow normal 
seasonal trends, coming down during the post-harvest period in all parts of the country. This assumption is supported by 
the growing numbers of therapeutic feeding centers across the country and, in particular, in Kanem and Bahr El Gazal, 
the two regions with the country’s highest rates of malnutrition. 

 

Most likely food security outcomes  

The three-month period from October through December coincides with the post-harvest period marked by generally good 
food security conditions throughout the country, bolstered by the availability of milk and wild plant foods and the first 
shipments to market of early rainfed crops such as sweet potatoes, border-irrigated maize, cassava, yams, groundnuts, fresh 
okra, etc. serving as substitute foods and improving the food access of poor households. In general, there will be sufficiently 
good access to these different sources of food in spite of the slightly below-average levels of production in certain localized 
areas. The effects of production shortfalls in these areas will not be felt until later in the consumption year. Thus, the large 
majority of households across the country will meet their food consumption needs between October and December 2015. 
They will rely on household crop production and will not resort to any coping strategies. There will also be a seasonal 
improvement in the nutritional situation from good food availability. Households in all areas of the country will experience 
Minimal (IPC Phase 1) acute food insecurity through December 2016. 
 
Food stocks in certain parts of the Sahelian zone (Lac, Kanem, Bahr El Gazel, Batha, and Wadi Fira) will begin to decrease as 
of February due to the localized shortfalls in cereal production in certain departments in these regions, which will make 
households much more dependent than usual on market purchase at that time. Cereal demand will affect prices during this 
period and make it impossible to ensure ready access to cereal supplies for very poor and poor households. Poor households 
will deal with this by increasing their usual coping strategies (the gathering of wild plant foods, craft-making, etc.) to 
uncharacteristically high levels in order to bridge the gap. However, these strategies will not completely offset the effects of 
the cereal deficit and high cereal prices on poor households, which will translate into livelihood protection deficits for as long 
as they continue to be affected by these factors. Thus, poor households in the Kanem, Bahr el Gazel, Batha, northern Guera, 
and Wadi Fira regions will not be able to meet their essential nonfood needs as they face Stressed (IPC Phase 2) acute food 
insecurity outcomes between February and March 2016. Households in all other areas of the country should continue to 
experience Minimal (IPC Phase 1) acute food insecurity, with the exception of those in receiving areas for refugees and IDPs 
from the Lac region and the Central African Republic (Grande Sido), where food insecurity will be held at Minimal ! (IPC Phase 
1!) levels by expected deliveries of food assistance. 
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AREAS OF CONCERN 
 

Lake Chad region – Livelihood Zone 08 (Western agropastoral and fishing zone) 
 
Current situation 
 
Growing season 
Maize crops were dry-planted in polder areas beginning in the first week of June, after a short delay due, mainly, to rainfall 
conditions and the price of fuel for irrigation equipment, which increased with the disruption in trade (the suspension of 
imports from Nigeria and slowdown in the flow of trade from N’Djamena). Pearl millet crops were planted in dune areas in 
the last dekad of July (around July 23rd) due to the late start-of-season. However, there was a good spatial-temporal 
distribution of rainfall, with regular rainfall activity beginning as of the third dekad of July. Crops are currently in the maturity 
and harvesting stages. Early-planted crops from June 15th and short-cycle varieties of maize are reaching maturity. Sorghum 
crops are in the full maturation stage, with only a few pockets of late-maturing crops. Preliminary estimates for the growing 
season put cereal production at or slightly below the average. However, some farmers are concerned over the prospect of 
security problems cutting off their access to their fields. There are reports of fields planted in crops and then abandoned (in 
the village of Ngouboua, for example) and of other fields being abandoned before being planted in crops (in rural areas of 
Bol, for example). In all, an estimated 3,000 to 3,500 hectares of cropland have been abandoned. 
 
Pastoral conditions 
There is a good supply of pasture, with above-average levels of plant cover. Livestock are in adequate physical condition. 
There are no animal watering problems, with a sufficient and, in some cases, larger than usual supply of drinking water for 
livestock. 
 
Markets and prices 
Cereal supplies on the Bol market are currently low compared with the same time in 2014 on account of the poor attendance 
of local markets due, mainly, to the threat from Boko Haram, which is impeding travel to area markets. Cereal trade in this 
area is limited mostly to maize. There are normally shipments of maize from the Lac region to Kanem, Bahr el Gazal, and 
Hadjar Lamis at this time of year, which is not currently the case. The Bol market is functioning, though business is not as 
brisk as usual. Certain DPs arriving in the area with small animal herds are selling them on the market in order to purchase 
maize. Transhumant pastoralists have begun heading south earlier than expected and are also selling their animals to stock 
up on maize. Current prices for maize are up by 25 percent from October 2014 and 53 percent above the five-year average. 
Prices for livestock are 25 to 30 percent lower than usual. 
 
Current food security situation 
The ongoing harvests for the current growing season, the availability of milk with the good, above-normal levels of pasture 
and large concentrations of transhumant livestock in this area, and the decline in maize prices since September, making them 
affordable for highly market-dependent poor households, have all contributed to the improvement in food consumption by 
poor households which, in turn, has improved the food security situation. The deliveries of food assistance to refugees and 
DPs by humanitarian organizations have helped give certain poor households access to the foodstuffs distributed by these 
agencies and sold on local markets at affordable prices, thereby protecting their livelihoods (small ruminants and assets such 
as bicycles, radios, etc.) 
 
Situation of refugee and displaced populations 
According to the UNOCHA report dated October 22nd, the humanitarian situation in the Lac region is still extremely 
worrisome. The latest attacks (by Boko Haram) are further debilitating already highly vulnerable populations. Humanitarian 
response capabilities in the Lac region remain largely inadequate due to the limited funding and operating capacity of 
humanitarian actors and the Chadian government to meet the needs of displaced populations and host communities. With 
the designation of official settlement sites, there is reportedly a growing concentration of DPs in the Baga Sola in a few sites 
slated to be developed as long-term settlements. In addition, a rapid assessment conducted by the WFP in spontaneous 
settlements over the period from October 4th through 10th showed the IDPs traveling back and forth between these 
spontaneous settlement sites and their home villages, mainly for economic reasons, which could pose problems for their 
safety and explain the weekly fluctuations in their numbers. 
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Assumptions 
 
The most likely food security scenario for October 2015 through March 2016 in the Lac region is based on the following 
assumptions: 
 

 Local rainfed crop production: The late start-of-season and smaller area planted in rice due to the abandonment of rice 
fields as a result of security threats, particularly in Kangalom subprefecture, could translate into below-normal levels of 
crop production.  

 Off-season crop production: The 2015/2016 growing season for cold dry-season crops will be poorer than usual due to 
the shortage of surface water resources after the 2015 rainy season. The losses of cropland due to the threats from Boko 
Haram could also affect off-season crop production. 

 Pastoral resources and herd movements: There is a larger than usual supply of pasture, on par with figures for 2014, 
owing to the above-average levels of cumulative rainfall. Most transhumant pastoralists who had delayed their return 
from the Lac region to areas in the Sahelian zone due, mainly, to the late start-of-season, will begin their early departure 
for the south from their home bases (in Batha, Bahr El Ghazal, and Ouaddaï) sometime in December, where average 
levels of pasture should allow for them to feed their animals without too much difficulty through at least the month of 
December. In general, livestock should be in good physical condition. There will be plentiful supplies of milk accessible 
to very poor and poor households in transit areas for transhumant herds and livestock-raising areas into December. 
Pasture levels will start to fall as of January, with livestock traveling increasingly farther from local villages, limiting access 
to dairy products. 

 Farm labor: There is a larger than usual supply of farm labor with the large presence of unskilled returnees and DPs in 
this area looking for work in farming activities. Resident farm workers are being crowded out and wage rates have been 
cut in half. As a result, there will be less income (from farm labor and the sale of crops, livestock, and fish) during the 
outlook period. 

 The conflict and associated population movements: In the wake of the latest attacks by Boko Haram in the Lac region, 
the government demanded that lake dwellers move to more secure areas on the mainland. As a result, more than 40,000 
people have left their homes on islands in Lake Chad for safer mainland areas. The threats from motorcycle gangs 
associated with Boko Haram in August 2015 forced a number of farmers to abandon their fields. Such threats are liable 
to continue throughout the outlook period, disrupting farming activities and trade. 

 Trade flows with Nigeria: The country’s borders remain closed as a security measure. The recent raids by motorcycle 
gangs and abductions of residents of the Lac region have done nothing to help this already long-standing situation since 
the first attacks in 2014, which is expected to continue through at least March 2016, preventing the usual rebound in the 
previously large flow of trade between the two countries. 

  Supply and demand for food crops and livestock: There will be a smaller than usual supply of cereal crops with the 
shortfall in cereal production due to the late start of the 
rainy season. The shortfalls in local crop production and 
large presence of displaced households will create an 
uncharacteristically strong demand. Thus, prices are 
expected to stay above-average between now and March 
2016. On the other hand, there will continue to be a larger 
than normal supply of livestock as a result of the closure 
of the country’s border with Nigeria. In addition, 
households facing shortfalls in cereal production and 
income from farm labor will begin selling more small 
ruminants on livestock markets towards the end of the 
first quarter of next year in order to shore up their cereal 
stocks. 

 Livestock markets: The combined effects of the steady 
improvement in plant cover between August and the end 
of September/beginning of October and the good levels of 
watering holes and seasonal lakes and ponds will keep 
livestock in good physical condition through March 2016. 
Their high market value (together with the sale of by-

Figure 3. Projected retail prices of maize on the Bol 
market through March 2016 

 
Source: FEWS NET 
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products such as milk) will help strengthen the purchasing power of pastoral households, particularly with the approach 
of the year-end holiday season and the associated traditional rise in demand and prices for livestock. 

 Incomes of poor households: Smaller than average cereal yields translated into below-average levels of Income 
generation from crop sales and farm labor earlier in the year. As a result, households will not have sufficient cash reserves 
from these activities. In general, very poor and poor households will have slightly below-average aggregate incomes 
through December 2015 and below-average incomes between January and March 2016. More specifically, earnings from 
major sources of income will be in line with the following trends: 

o Farm labor: There will be below-average earnings from this source as a result of the larger labor pool with the 
presence of refugees and DPs. Daily wage rates have fallen from 2,000 to 1,000 CFAF.  

o Sales of livestock: There will be a slight decline in earnings from this source with the lower demand for livestock 
exports to Nigeria and Libya. In general, prices for livestock are down and will stay below-average. Households 
are selling larger numbers of animals in order to earn extra income to bridge funding gaps and meet basic 
needs.  

o Sales of crops: With the expected shortfall in rainfed crop production, there will be below-average earnings 
from this source in the first half of the outlook period. Based on forecasts for the growing season for cold off-
season crops, which are also predicting a production shortfall, there will be below-normal levels of income 
from the sale of crops, with poor households selling fewer crops than usual to avoid depleting their food stocks 
prematurely. 

o Sales of wood: There will be larger earnings from this source as households affected by losses of wage income 
turn to gathering wood in spite of the ban on this activity.  

o Sales of wild plant products: The good rainfall conditions in 2015 and resulting average levels of wild plant 
production will increase earnings from this source. There will a good availability of wild fruits in the first half of 
the outlook period, which are normally picked and sold between November and December as a means of 
income generation. 

o Sales of fish: With the ban on fishing due to the security threats posed by Boko Haram, poor households will 
earn less income than usual from these activities.  

o Borrowing: This year’s poor cereal yields will give better-off households limited means with which to make 
loans to poor households, thereby creating a growing demand for credit. Thus, poor households will incur more 
debt than usual with the approach of the lean season. 

 Humanitarian assistance: There will be insufficient humanitarian assistance covering only 45 percent of the country’s 
population of refugees and DPs.  However, there will be continuing assistance in the form of resilience-building activities.  

 Nutritional situation: There will be no change from previous years in the rate of acute respiratory infections between 
January and March. However, in line with normal seasonal trends, new crops from ongoing harvests, good milk 
availability, expanded market gardening activities, and the strengthening of health and therapeutic feeding services by 
NGOs should improve the nutritional situation through the end of February 2016. As of March 2016, the depletion of 
household food stocks and prevalent diseases in this area at that time of year such as measles and meningitis will pose 
a general health problem, accelerating the deterioration in the food security and nutritional situation. 

 

Most likely food security outcomes 
 
Poor households in this livelihood zone with poor food access since the first quarter of 2015 will see an improvement in their 
food security situation between October and December, with the good levels of cereal stocks from ongoing harvests, the 
decline in millet and maize prices, and the availability of milk, fish products, and market garden crops giving them better food 
access. Thus, poor households will be able to meet their basic food needs without resorting to coping strategies. This should 
keep acute food insecurity in this area at Minimal (IPC Phase 1) levels through December 2016.  
 
The cereal stocks of poor and better-off households from rainfed crop production in October 2015 and cold off-season crop 
production in February 2016 will be depleted sooner than usual between January and March 2015,. Poor households will 
engage in wage labor in order to buy cereal supplies on the market. However, the dwindling cereal stocks of better-off 
households will mean smaller cash and in-kind wage payments for laborers. The coping capacity of poor households and host 
families through other sources of food access (milk, wild plant foods, and borrowing) will be limited by the rising prices of 
maize and millet. Accordingly, these households will face Stressed (IPC Phase 2) food security outcomes. Refugee households 
will meet their food needs, though only with difficulty. Their food security situation will be classified as Stressed ! (IPC Phase 
2!) with the help of food assistance. 
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Bahr el Ghazel and Kanem regions – Livelihood Zone 05 (Central agropastoral zone) 
 

Current situation 
 

Rainy season  

The late start of the rains delayed the planting of crops but did not significantly affect crop growth and development. The 
continuing rainfall through the end of September in large parts of Kanem and Bahr El Ghazel allowed crops to complete their 
growing cycle. However, northern Kanem did not see any rain until the middle of July, where there were still pockets of 
drought into the month of August. Harvests of pearl millet and maize crops are currently underway. The market gardening 
season is starting up, with market garden crops beginning to replace rainfed crops in wadis in the Kanem and Bahr El Ghazel 
areas. 
 
Hydrologic conditions 

So far, unlike the case in previous years at this time, the levels of wadis and reservoirs are fairly high, which is helping to limit 

long journeys by livestock in search of drinking water. To date, the volume of water in area reservoirs is larger than last year 

and more or less in line with the norm. The continuing rainfall activity through the second dekad of September in Bahr El 

Ghazel and Kanem has helped facilitate the watering of livestock. 

 
Plant health conditions  

After successfully completing their growing cycle, pearl millet crops in certain parts of northern Kanem and in the vicinity of 

Mao were ravaged by grain-eating birds. The preliminary findings by the ENSA survey also show damage to crops in other 

areas from crop predators.  

 
Pastoral conditions 

Unlike the case in previous years, the fresh grass cover in this area at this time of year is improving pastoral conditions. 

Pasture levels are up from 2014 in Kanem and on par with the average in Bahr El Ghazel.  The departure of transhumant herds 

for southern destinations at this time of year is helping to ease pressure on local pastures. These herds are currently in the 

vicinity of Hadjer Lamis and Chari Baguirmi and the area between Kanem, Bahr El Ghazel, and Hadjer Lamis. Though the grass 

is beginning to wilt, animals are still in better than usual physical shape.  

 
Cereal and livestock markets 

Cereal prices on the Mao and Moussoro markets are up from 2014 and above the five-year average. More specifically, millet 

prices in Moussoro are up by 16.45 percent from October 2014 and 33 percent above the five-year average. There are similar 

trends in sorghum prices in Mao, which are 20 percent above the five-year average but 16 percent lower than in October 

2014.  The recent fire ripping through the Mao market caused severe damage, destroying approximately 10 percent of trader 

inventories. However, these inventories are being replenished with shipments of maize from the Lac region. The displacement 

of residents of the Lac region by threats from Boko Haram has resulted in the abandonment of fields of standing crops, which 

will negatively affect the flow of supplies to markets in Kanem and Bahr El Ghazel. Supplies on livestock markets are larger 

than usual due to the closure of the country’s border with Nigeria and the security problems in Libya. Prices are still lower 

than they were last year due, in large part, to the sale of livestock by transhumant pastoralists looking to stock up on maize. 

 

Population movements  

Many residents of the Lac region fleeing the security threats and attacks by Boko Haram in that area have settled in Kanem.  

Kanem is the second largest receiving area for these IDPs after Hadjer Lamis, though there are no official figures on the 

internally displaced population, with most IDPs generally living with families in certain villages. 

 
Food security situation  

With cereal production up slightly from 2014, except in northern Kanem (Nokou) and northern Bahr el Ghazel already 

experiencing food security problems due to the pockets of drought in these areas during the growing season, and the good 
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availability of milk, food consumption by poor households is in line with the norm, whose food supplies consist of home-

grown crops and animal products from their livestock herds. Cash remittances from relatives in the capital and other areas 

and remittances of in-kind wages (in the form of cereal crops) from household members off working in the Lac region are 

also helping poor households shore up their cereal stocks. 

 
Nutritional situation 
The findings by the SMART survey conducted over the period from June 1st through June 11, 2015 reveal a troubling 
nutritional situation. The rate of global acute malnutrition (GAM) defined as a weight-for-height z-score of <-2 and/or edema 
was 22.1 percent (CI: 95%, 17.8-27.0), which is already at the critical level according to the WHO classification system. 
However, based on seasonal patterns of malnutrition in Kanem and the current good food availability in that area, 
malnutrition rates are expected to come down during the post-harvest period. 
 

Assumptions 
 
The most likely food security scenario for October 2015 through March 2016 in the Bahr el Ghazel/Kanem area is based on 
the following assumptions: 
 

 Local rainfed crop production: Yields of rainfed crops will be better than they were last year after the good rainfall 
activity between July and September and with the maturation of dry-planted crops. With Kanem and BEG being low-
production areas even in a normal year and with average crop yields lasting two to three months at most, crop production 
from the current harvest will meet household food needs only through January 2016.  

 Off-season crop production: The planting of wheat crops will begin as of November/December, producing what are 
expected to be below-average harvests by March/April in wadis in the Kanem area with the larger areas planted in market 
garden crops in lieu of wheat. 

 Pastoral resources and herd movements: Pasture levels are up from 2014 and more or less on par with the norm, except 
in northern Kanem and northern Nord Bahr El Ghazel. The area still has fresh grass cover. Milk availability is declining 
with the departure of transhumant herds, though milk will continue to be available on local markets for at least two 
months (through November). There are still some transhumant pastoralists and livestock in certain areas such as 
southern Bahr el Ghazel and parts of Kanem, though most have already left for Hadjer Lamis, from where they will 
continue heading south as usual. 

 Farm labor: There is a smaller than usual flow of seasonal labor migration from Kanem and Bahr el Ghazel to the Lac 
region due to the poorer than usual on-farm employment opportunities in that area with the large concentrations of 
refugees around Lake Chad offering to work for low pay compared with wage rates before the events in northern Nigeria. 
The local labor pool, both for harvests of rainfed crops and for market gardening activities, consists mostly of unpaid 
family labor.  

 The conflict and associated population movements: DPs fleeing from the atrocities committed by Boko Haram in the 
Lac region have reportedly settled in Kanem, where they are assimilating into local villages. They are sharing meals with 
host households and could affect the food consumption of poor households as of January 2016, when cereal stocks start 
to run low.   

 Livestock markets: There will continue to be large supplies of animals on area livestock markets with the closure of the 
country’s border with Nigeria as part of security measures which will not be lifted anytime between now and March 
2016, which is keeping prices low.   

 Sales of crops: Households will be selling mainly market garden crops on local markets as of February/March to diversify 
their sources of income and meet their various needs, though there will be a smaller than usual volume of sales. 

 Sales of wood and straw: There will fewer than usual sales of wood and straw between January and March due to the 
ban on the cutting of wood.  

 Sales of wild plant products: The picking and sale of dates has already started up and, as usual, will continue through 
February.  

 Humanitarian assistance: NGOs such as CRS have begun operating in northern Kanem, while OXFAM, ACF, Alerte Santé, 
MDM, SOS Sahel, the FAO, WFP, UNICEF, etc. all have ongoing assistance programs and treatment programs for 
malnutrition. NGOs will continue to operate cash transfer programs in this area to help bolster the staple food access of 
poor households. 
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Most likely food security outcomes 
 
Households will have less difficulty getting enough to eat between October and December with their supplies of home-grown 
crops and will be able to meet their food needs without resorting to atypical strategies, sustained by remittances and in-kind 
wage payments for their labor. Thus, they will experience Minimal (IPC Phase 1) acute food insecurity through the month of 
December. The cereal stocks of poor households from rainfed crop production for 2015 will begin to be depleted between 
January and March 2016, heightening their market dependence. Households will scale up their market gardening activities, 
sales of firewood, straw, and hand-made goods, the manufacturing and sale of bricks, and their sales of poultry and small 
ruminants and increase their recourse to cash remittances, etc. to enable them to meet their food needs and maintain their 
food access. Food sources such as milk and wild plant products will be less available after the end of December. There will be 
a sharp decline in pasture levels and area wadis will run dry after the end of January. As a result, poor households will reduce 
their food consumption and will be unable to engage in any nonfood spending and, thus, will be facing Stressed (IPC Phase 2) 
food security outcomes. 
 
 

Southern and central Wadi Fira region 

 
Cumulative seasonal rainfall totals as of September 30, 2015 at most monitored rainfall gaug stations were well below figures 
for the same time last year. Cereal production for the 2015/2016 season is down from last year. Pearl millet production is 
down by 23 percent from figures for 2014/2015 and 61 percent below the five-year average. Sorghum production is down by 
33 percent from the 2014/2015 season and 60 percent below the five-year average. As for oilseed crops, groundnut 
production, for example, fell six percent short of the production figure for 2014/2015 and 53 percent short of the five-year 
average. Of the four departments in this area, only Dar Tama department and the portion of Am-zoer department bordering 
on Dar-Tama reportedly had good crop yields. 
 
With these shortfalls in cereal production, the food stocks of poor households will be able to cover their consumption needs 
for an average of only three months, instead of the usual six months. Households will begin to be dependent on market 
purchase as of January instead of March/April, as is normally the case. The seasonal price index for millet will start to rise as 
of March. Income from market gardening activities will be extremely limited with the failure of the water table to properly 
recharge and the drying up of semi-permanent lakes and ponds by October instead of at the end of December. Even with the 
migration by local youths to gold mining sites in Borkou-Ennedi-Tibesti, by January, poor households will not have large 
enough incomes with which to buy food supplies on local markets. Sales of firewood will be limited by the government ban 
on these activities. The atypical rise in cereal prices (with the price of millet in Biltine up to 245 CFAF/kg in October 2015, 
seven percent above the five-year average for that time of year, or 230 CFAF) and simultaneous decline in the price of 
livestock (with an average sheep selling for 11,000 CFAF in Biltine in October 2015, compared with the five-year average of 
18,000 CFAF) will sharply curtail the cereal access of very poor and poor households, preventing them from bridging their 
food consumption gaps.   
 
There will be an earlier than usual lean season for pastoral populations beginning in March-April instead of in May-June, as is 
normally the case, due to the limited availability of pasture, with livestock in mediocre physical condition. Sales of animals, 
which are the main source of household income in this area, will bring in much less cash as a result of the falling price of 
livestock with the restrictions on exports to neighboring countries.  
 
The period from October to December 2015 coincides with the beginning of the harvest season. New crops and normal levels 
of milk production will help improve household sources of food and income. Accordingly, most poor households will be able 
to meet their food and nonfood needs without resorting to atypical coping strategies or relying on food assistance and, thus, 
will experience Minimal (IPC Phase 1) food insecurity. Between January and March, most poor households will see their 
incomes drop with the end of rainfed farming activities. Households in villages with market gardening activities could see 
their incomes from day labor go up, but most households will be basically dependent on sales of wood and straw, casual labor 
(transporting bricks, mud, and sand), sales of market garden crops, livestock, and chickens, and cash remittances. The sale of 
water is becoming an extremely profitable business in the face of the water crisis and soaring demand for water (with a 
rickshaw load of water currently selling for 1,000 CFAF, compared with 500 CFAF in August) to help meet household food and 
nonfood needs. However, a heightened market dependence with the premature depletion of cereal stocks and limited market 
access with the rising prices of foodstuffs from different sources of supply will undermine household food security. There will 
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be less milk consumption with the earlier than usual departure of transhumant livestock herds for southern destinations on 
account of the drying up of semi-permanent lakes and ponds. Thus, as of January 2016, most households will cut back their 
nonfood spending in order to maintain a reduced though minimally adequate level of food consumption. As a result, food 
security outcomes in this area will be Stressed (IPC Phase 2) through March, until just before the beginning of the lean season 
for pastoral populations. The earlier than usual start of the lean season in both pastoral and farming areas will further weaken 
the food security situation, with the risk of a food Crisis (IPC Phase 3) as of April 2016.  
 
 

EVENTS THAT COULD CHANGE THE OUTLOOK 
 
Table 1. Possible events over the next six months that could change the outlook  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ABOUT SCENARIO DEVELOPMENT 

To project food security outcomes over a six-month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current 
conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, FEWS NET reports the most 
likely scenario. Learn more here. 

Zone Event Impact on food security conditions 

National  Ongoing conflicts in Nigeria and Libya liable to 
slow the flow of cross-border trade with Libya 
and limit livestock exports to Nigeria 

 

 Lower pastoral incomes between January and 
March and difficulty meeting food needs 
during the lean season 

 
BEG/Kanem 

 
 

 Sharp reduction in the flow of cereal trade 
(maize in particular) from the Lac region 
 

 Smaller trader inventories and atypical rise in 
cereal prices before the beginning of the lean 
season 

Lac  Market closures/disruptions due to security 
threats from Boko Haram 

 Major impact on local trade and strain on the 
livelihoods and food consumption of the area’s 
poorest households 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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