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September 2013

Despite the late planting 
of crops, normal crop 
development and projections 
for continued rainfall until 
October point to average 
to good harvests in the 
region, albeit with localized 
production declines in some 
areas.

KEY MESSAGES
• Despite the late onset of crops in the Sahel countries, the regular rains 

from mid-July to mid-September have resulted, in general, in good crop 
development.

• Green harvesting, which started in August, has improved food availability at 
the household level and has contributed, along with de-stocking by traders, 
to the normal seasonal decline in prices.

• Except in the eastern part of the Sahel, rains are likely to continue to fall 
until mid-October, which will support average to good crop production in 
the region, despite the dry spells observed in July and September in some 
bi-modal zones in the Gulf of Guinea (Nigeria, Côte d’Ivoire, Ghana, Benin 
and Liberia).

• The joint crop assessments, conducted by CILSS and its partners in late 
September 2013, will eventually provide the first quantitative estimates of 
crop production in the various countries, in early November 2013.

PROGRESS OF THE 2013/2014 AGRO-PASTORAL SEASON
Rainfall Situation 
The 2013/2014 agro-pastoral season was characterized by an early onset of rains in April/May in 
the Sudanian zones of the Sahel, but a late onset in most of the Sahel. This onset of rainfall was 
very uneven and irregular, from May to mid-July, causing widespread replanting and dry sowing. The 
significant resumption of rainfall in mid-July, and its intensification in August, along with good spatial 
and temporal distribution allowed the completion of most sowing in July and early August in northern 
Senegal and in some places in Niger, Chad and Mali. However, declines in planted areas are reported 
in Senegal, Mali and Chad compared to 2012. The abundance of rains during the month of August 
has caused seasonal flooding in several countries in the region, including Niger, Benin, Togo, Burkina 
Faso, Mali, Guinea, The Gambia, Mauritania, Nigeria, Senegal and Sierra Leone. Damages, which 
include loss of human life, livestock, food stocks, destruction of infrastructures, crops, etc., seem to be 
more pronounced in Niger where the rainy season rice production along the Niger River seems to be 

compromised. 

In countries of the Gulf 
of Guinea, the rains came 
early to normal in April/
May. Rainfall amounts 
were below average in 
April but remained regular, 
allowing the planting of 
crops. Moderate rainfall 
in May-August led to crop 
development despite 
deficits observed in Côte 
d’Ivoire, Ghana, northern 
Benin and Togo, central 
and western Nigeria and 
southern Liberia. These 
prolonged deficits in the bi-

Source: FEWS NET / USGS

Figure 1: Cumulative seasonal rainfall anomaly, in  percentage, from April 1 to 
September 30, 2013
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modal zone in Ghana, Togo, Benin and Nigeria in July and September could result in localized declines 
in cereal yields.

Seasonal rainfall totals derived from rainfall estimates in late September (Figure 1) show a situation 
similar to the average of the last ten years, but with pockets of moderate deficits in west central 
Nigeria. The seasonal rainfall total is generally less than that of 2012, which was an exceptionally rainy 
season.

Crop situation and harvest prospects
Harvesting of maize, tubers, groundnuts, etc., has been underway in the coastal countries (Nigeria, 
Ghana, Côte d’Ivoire, Guinea, Liberia, and Sierra Leone) since August. By contrast, in the Sahel, only 
early millet harvesting in some places was reported in September, in addition to green harvesting 
of maize and groundnuts, which began in August. In general, cereal crops are growing normally in 
the Sahel countries and are at reproduction/maturation stage, with some late-planted crops still in 
vegetative phases.

Moderate to heavy rains are expected in the first two weeks of October in the Gulf of Guinea, Senegal 
and in the Sudanian zone of Mali, Burkina Faso, Benin, central and northern Nigeria and southern 
Chad, which will allow crops to properly complete their development cycles.

After the regional consultation meeting on the mid-season assessment of the 2013-2014 agro-pastoral 
season  in the Sahel and West Africa (PREGEC), held in Niamey, from 17 to 19 September 2013, cereal 
production in West Africa could range from 53 million metric tonnes (-3% compared to 2012, a 
record year) and 58,460,000 tonnes (+7% compared to 2012). The performance of rains in line with 
the forecast for the first two weeks of October suggests crops will be average in the Sahel countries 
and above average in the coastal countries. However, production shortfalls are expected locally in 
Mauritania, northern and western Chad,  the River strip in Mali, in Gao, in western and eastern Niger, 
northern Senegal, in Matam and some places in Diourbel, Kaffrine, Fatick, locally in northern Ghana 
and central and western Nigeria due to dry spells and /or rainfall gaps.

In Ghana, declines in maize production are also expected due to reduced planting by farmers who still 
hold large stocks unsold 
from the previous season. 
However, cassava-planted 
areas are expanding, with 
the discovery of new 
outlets for this product 
and for yams.

Pastoral Situation
The late onset of the rains 
has extended the lean 
period for animals by one 
month (July instead of 
June). However, with the 
resumption of rains in 
July, the regeneration of 
pastures in August helped 
to feed the animals whose 
body conditions are now 
satisfactory. Pasture 
conditions are average to 

Figure 2: Condition of vegetation in West Africa on September 30, 2013

Source: AGRHYMET
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Figure 3: Changes in average monthly prices of maize in 
September 2013 compared to the five-year average

good throughout the Sahel region except in Senegal, in the Wilaya of Gorgol, Gudimakha, Trarza and 
Brakna in Mauritania, north-west of Tahoua, north of Tillaberi, Abalack and places in Diffa, Niger, and 
in the Chadian Sahel. In the region of Diffa, in Niger, transhumant livestock from north-eastern Nigeria 
could create competition and even conflicts over access to the little pastures available. Community 
conflicts in northern Nigeria and livestock rustling in the north-west, fostered by the insecurity, will 
probably modify selection of host transhumant areas. Transhumance will start early in those pastoral 
areas experiencing fodder deficits. In Chad, the movement of animals to the pastoral areas in the north 
has not been complete; the animals were forced to stay at Batha due to floods coming from Sudan.

The filling level of water points is normal to above normal, which offers good water availability for 
livestock watering as well as crop irrigation during the dry season. However, these levels are below 
normal in Senegal and Chad.

Locust/crop pest situation
The crop pest situation is calm, but the threat of grasshoppers and grain-eating birds will persist 
until harvest, especially in the front-line countries (Mauritania, Mali, Niger and Chad). Desert locust 
reproduction, of very low intensity, was detected in August from Mauritania to western Eritrea due to 
the exceptional rains recorded in the outbreak areas. As vegetation dries out in September, there will 

be the usual formation of small groups 
of locusts in the wadis and inter-dunes 
sheltering green vegetation.

MARKETS AND TRADE
Food supply on markets is satisfactory 
in the major basins, but with a lower 
rate and volume of trade flows from 
Nigeria to Niger compared to normal 
levels. However, stronger trade 
flows from other countries such as 
Burkina Faso, Côte d’Ivoire and Ghana 
were observed in the month of July. 
Persistent harassment of the food 
trade was also observed in the region.  
Trade flows between Libya and Chad, 
and between Mali and Algeria, remain 
at normal levels despite the border 
closures. The level of food stocks is 
still good in the region, particularly 
for maize in Ghana, and cowpeas, 
soybeans, and groundnuts in Nigeria 
due to the good level of carryover 
stocks from the previous crop year. 

Prices in much of the region remain 
close to or below the five-year average 
(Figures 3 and 4), and are generally 
below last year’s levels, though millet 
prices in Niger and Nigeria in the 
eastern basin remain high despite 
the season decline. We have been 

Figure 4: Changes in average monthly prices of millet in 
September 2013 compared to the five-year average
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witnessing, since mid-August, marketing of trader stocks in view of the good resumption of rains in the 
second half of July. New harvests of maize, groundnuts, cowpea, tubers, and early millet are reducing 
the demand for staple foods for rural households and are contributing to the seasonal decline in prices 
in the region. 

NUTRITION SITUATION
In June and July 2013, the national Global Acute Malnutrition prevalence is 12.8% for Mauritania and 
13.3% for Niger. These rates are below the emergency threshold (15%), but exceed the alert threshold 
of 10%. These situations may deteriorate following the floods that cause outbreaks of malaria, diarrheal 
diseases and acute respiratory infections and limited access to health facilities. 

However, the introduction of new crops of maize, groundnuts, cowpeas, tubers and early millet 
could help reduce food deficits in rural households and mitigate the effects of the lean season on the 
nutritional status of children.

FOOD SITUATION OUTLOOK
The 2013 lean period (from June to August in the Sahelian zone and from April to June in bi-modal zones 
of the Gulf of Guinea) was less harmful for the majority of households thanks to properly functioning 
markets and the various interventions by states and humanitarian agencies, which facilitated food 
access for poor households in vulnerable zones. In September, the household food situation is generally 
good in the region except in north-eastern Nigeria, where the armed conflict has disrupted agricultural 
activities, livelihoods and food trade for which prices have remained high relative to the average. 
Green harvesting, which has been taking place since August, is improving household food availability 
and income access through the sale of some of these crops.

In the pastoral areas of the Sahel, the good level of livestock prices allows terms of trade between 
livestock and cereals that are favorable to pastoralists. This situation will continue until the end of 
harvests in December, with the seasonal decline in cereal prices and the expected rise in livestock 
prices following the significant demand for the Tabaski and end-of-the-year festivals.

RECOMMENDATIONS
• In spite of the very uneven and late planting of crops, and the dry spells observed in September in 

the Sahel areas, average to good harvests are expected in the region due to good prospects for rains 
until mid-October and, thus far, reduced concerns about the levels of parasitic infestations. However, 
monitoring must be continued at the national and regional levels to detect major abnormalities that 
may adversely affect crops and household food security.

• Given the importance of Nigeria in the region, there is a need to better identify the impact of the 
droughts and armed conflict in the north-east of the country on production, local demand for food 
and the likely impact on regional trade.

• The joint missions for the preliminary assessment of crops that are taking place until October and 
the regional technical consultation meeting in November will help refine the region’s production 
and food security outlook for the 2013/2014 consumption year.

INFORMATION ON THE HARMONIZED FRAMEWORK
The technical revision of the manual is now complete. It will soon be circulated with the countries. 
Harmonized Framework analyses will be held in October in Côte d’Ivoire, Ghana, Togo, Burkina Faso, in 
November in the Gambia, Guinea, Mauritania, Niger, Senegal and Chad and in December in Mali and 
Cape Verde.


