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Extreme north of the country facing Stressed acute food insecurity  

 
KEY MESSAGES 

 

 Faced with the early exhaustion of food stocks, a spike in 
staple food prices, and a decline in income, which comes 
mainly from livestock-rearing, poor households in the 
communes of Tin-Akoff, Nassoumbou, and Koutougou in the 
extreme north of the country are experiencing Stressed (IPC 
Phase 2) acute food insecurity.  

 With below-average production levels made worse by a 
particularly difficult pastoral situation for the second season 
in a row and the continued deterioration in livestock-for-
cereal terms-of-trade, the lean season for poor households in 
other communes in the Sahel region and its surroundings will 
last two months longer than normal, beginning in March. 

 In the rest of the country, where the lean season will be 
normal, normal market functioning will keep staple food 
prices in line with seasonal trends, with prices similar to the 
five-year average. Agricultural activities and a normal start to the rainy season in May/June will help contribute to this 
situation. 

 
SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET  

Current food security outcomes, January 2015 

 
Source: FEWS NET  

This map shows relevant acute food insecurity outcomes for 
emergency decision-making. It does not necessarily reflect chronic 
food insecurity. 
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NATIONAL OVERVIEW 
 

Current situation 
In general, households' food consumption is normal and is based 
mainly on their own crops, which they produced at average levels. 
However, in the extreme north of the country, most households 
have already exhausted their own food stocks. This situation is 
due in part to attacks by grain-eating birds, which led to 
significant crop losses reaching 80 percent in some places 
(communes of Nassoumbou and Koutougou), and in part due to 
low rainfall levels, particularly in the commune of Tin-Akoff. 

Throughout the country, supplies of agricultural products are 
sufficient on most markets, and trader stock levels are above 
average with the availability of significant carry-over stocks. 
Wholesale trader and farmers’ association warehouses are 
overflowing with a large cereal inventory estimated at nearly 
57,000 metric tons, 46 percent higher than last year and 40 to 60 
percent above the five-year average. 

Trade with neighboring countries is functioning normally. Since 
October, an average of 2,300 metric tons of maize has entered the 
country, mainly from Côte d’Ivoire and Ghana. In return, these 
countries are the main destinations for millet (300 metric tons), 
sorghum (1,000 metric tons), and cowpeas (1,500 metric tons). 
Some of the maize from coastal countries is re-exported, mainly to 
Niger. 

Market prices of millet and sorghum are relatively similar to the 
five-year average. Maize prices, however, are down 10 percent 
due to abundant maize supplies on the markets (over 60 percent 
of the cereal supply) and relatively low prices for subsidized maize 
sold in shops set up by the government.  

In this post-harvest period, households' income comes mainly 
from sales of their own crops (particularly cash crops), but also 
from sales of livestock and market garden produce and gold-
mining activities. In cotton production areas, the cotton buying 
season began with a cottonseed purchase price fixed at FCFA 
225/kg. This price, which is relatively beneficial to producers, is six 
percent higher than the five-year average. Prices for other cash crops, particularly groundnuts, sesame, and cowpeas, are 
generally average, allowing farmers to earn substantially above-average income as many of them produced higher yields of 
crops.  

In areas that typically produce market garden crops, water availability is sufficient to ensure a normal dry cropping season. 
However, vegetable supplies are currently low on most markets, resulting in higher farmgate vegetable prices, which are 
usually high.  

Gold-mining activities are beginning again after the harvests, with on-site prices for a gram of gold almost 25 percent lower 
than they were at their peak in 2012. Despite that fact, gold-mining continues to attract farm and non-farm workers, as 
current prices for gold are similar to the five-year average.  

In the Sahel region in particular, where livestock sales are the main source of household income, agricultural and pastoral 
production deficits are leading households to thin their herds earlier than usual to purchase both cereals and animal feed 
(agro-industrial byproducts for feed) at high prices. Livestock-for-cereal terms-of-trade (male goats-millet) are 8 to 40 
percent below normal. 

 

Most likely estimated food security outcomes for 

January through March 2015 

 
Source: FEWS NET  

This map shows relevant acute food insecurity outcomes for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. 

Most likely estimated food security outcomes for 

April through June 2015 

 
Source: FEWS NET  

This map shows relevant acute food insecurity outcomes for 

emergency decision-making. It does not necessarily reflect chronic 
food insecurity. 
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Assumptions  
The most-likely food security scenario for January through June 2015 was based on the following assumptions: 

 Normal market functioning: With above-average trader inventories and the reconstitution of institutional stocks in 
neighboring countries, markets will remain sufficiently supplied to meet demand, and trade flows will function 
normally. 

 Average cereal prices: With a normal lean season expected, household demand on markets will remain average. 
Satisfactory supplies on markets will therefore result in prices in line with normal seasonal trends, with millet prices 
similar to the five-year average and maize prices 10 to 15 percent below average.  

 Above-average agricultural income: With above-average cash crop production levels (up 44 percent according to initial 
estimates for the season) and average prices (groundnuts and cowpeas) or above-average prices (cotton and sesame), 
households' agricultural income will be above average, providing them with food access through market purchases.  

 Stable non-agricultural income: Other household income, particularly from labor, seasonal migration, sales of non-
timber forest products, and gold-mining, will generally remain in line with the average. With the rainy season expected 
to start normally, demand for farm labor will remain high for soil preparation and planting activities.  

 A longer pastoral lean season: In northern pastoral areas, livestock will experience a longer lean season for the second 
year in a row beginning in February due to pasture shortages and the drying up of animal watering holes. The 
shortages, which also concern areas hosting transhumant herds in Mali, will lead to a more severe deterioration in 
animal body conditions. There could therefore be more cases of mortality than in a normal year.  

 Below-average livestock prices: Also in northern pastoral areas, deteriorated animal body conditions and higher than 
usual household sales of livestock will push prices below the five-year average.  

 A stable health and nutrition situation: Malnutrition rates will remain within normal levels due to normal access to 
food during the outlook period and normal availability of non-timber forest products, fruits, and vegetables.  

 A normal dry season: With average water levels in water sources, dry season crop production will proceed normally. 

Agricultural households could generate average levels of income due to average crop prices. 

 A normal rainy season: Beginning in February, the Intertropical Front (ITF) could begin its normal seasonal rise toward 

the northern Sahel. This will cause the rainy season to begin on time in May/June throughout the country. Rainfall 
totals and distribution during the 2015 rainy season will be normal, allowing farming activities for the 2015/16 growing 
season to start at the normal time.  

 
Most likely food security outcomes 
Very poor and poor households have normal access to food, mainly based on their own crops. With above-average cereal 
availability expected on the markets, average prices, and average to above-average income levels, households’ food access 
will be normal as they to protect their livelihoods. With the exception of poor households in and around the Sahel region 
(livelihood zones 7 and 8), the country will experience Minimal (IPC Phase 1) acute food insecurity throughout the outlook 
period. With farming activities expected to begin normally, acute food insecurity will remain Minimal, as households may 
continue to generate normal levels of income and have access to wild products, as usual, until the end of the lean season in 
September.  
 

AREAS OF CONCERN 
 

North Transhumant Livestock Rearing and Millet (Zone 8) 
Very poor and poor households make up approximately 60 percent of the households in this zone. Their livelihoods are 
mainly based on millet production and transhumant livestock rearing. Their crop production barely covers four to five 
months of food consumption in a normal year, and they earn most of their income from livestock sales.  
 

Current situation 
Households in communes in the northern part of this zone are currently completely dependent on the markets for their 
food. Grain-eating birds that invaded fields during the crop maturation phase led to crop losses of at least 80 percent in 
certain communes in the zone, including Nassoumou and Koutougou (see the results of the SAP, FEWS NET, and WFP joint 
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assessment). In the commune of Tin-Akoff in particular, production was low or nonexistent due to insufficient rainfall (see 
the results of the joint mission by the SAP and its partners). 

Production levels were also below average in the other communes in the zone due to irregular rainfall. As the main source 
of food for poor households in this zone is their own crops, their diets could deteriorate over the next few months. In the 
communes of Tin-Akoff, Nassoumou, and Koutougou, the diets of poor households have deteriorated through a reduction 
in the number and/or quantity of meals consumed.  

To limit or prevent food security problems, households in the zone are purchasing cereals on the markets early using 
income earned from livestock sales, which is their main source of income. However, the markets are still sufficiently 
supplied by traders from the cities of Pouytenga and Ouagadougou. Each week, the Gorom-Gorom and Markoye markets 
receive large quantities of cereals, with 180 metric tons or more arriving on the Gorom-Gorom market and 40 metric tons 
on the Markoye market. 

Despite satisfactory market supplies, cereal prices remain in line with or slightly above (10 percent) the five-year average. 
The price per kg of millet ranges from FCFA 230 in Gorom-Gorom to FCFA 270 in Tin-Akoff, which is similar to the same 
period in 2012, the year of the last food security crisis. 

For the second year in a row, animals are facing a pasture deficit. Transhumant migration will therefore take place earlier 
than usual, in December rather than February. Animal watering holes are also beginning to dry up. The Oursi Lake, which 
generally hosts a large number of animals, is only one-third full. While agro-industrial byproducts for feed are available on 
the markets, prices for them are 10 to 15 percent above average.  

With pastoralists thinning significant portions of their herds, livestock supply is higher than demand. Unfortunately, most 
animals being sold on the markets have below-average body conditions, earning them lower prices. On the Gorom-Gorom 
market (the main market in the zone), sheep and goat prices are 32 and 11 percent lower than last year, respectively, and 3 
and 7 percent lower than the five-year average. In a normal year, the sale of one male goat should buy 200 kg (two bags) of 
millet or sorghum, but now it can only buy 118 kg of millet or 127 kg of sorghum. As a result, livestock-for-cereal terms-of-
trade are 30 to 40 percent below normal. 

Income from labor, particularly livestock rearing and migration, remains typical. Gold-mining is also common in this zone 
(communes of Falangoutou, Koutougou, and Nassoumbou). The on-site purchase price of a gram of gold is more than 25 
percent lower than it was at its peak in 2012 but still remains in line with the five-year average.  

The government is continuing to sell cereals (maize and rice) at low prices, but people in this zone do not usually consume 
these foods. In general, cereals remain difficult to access for poor households, who must purchase them at retail prices on 
the markets. Community stocks constituted in certain areas (Falangoutou, Tin-Akoff) have not yet been put up for sale. 

Nearly 8,000 Malian refugees are still present outside camps in the zone but receive assistance from the UN Refugee 
Agency and its partners.  

In summary, with the deterioration in their food consumption and livelihoods, very poor and poor households in the 
communes of Tin-Akoff, Nassoumbou, and Koutougou are already living under Stressed (IPC Phase 2) food insecurity 
conditions. In other communes in the zone, most poor households are experiencing Minimal (IPC Phase 1) food insecurity.  
 

Assumptions 
The most-likely food security scenario from January through June 2015 was based on the following assumptions: 

 Satisfactory market supplies: Markets will remain sufficiently supplied with cereals given the currently above-average 
level of trader stocks and regular transfers from the assembly markets in Pouytenga and Ouagadougou. 

 Typical income from labor: Income from labor, particularly from livestock rearing, will be in line with the average given 
the fact that payment practices and procedures have not changed. 

 Stable income from other activities: Income from petty trade, including the sale of non-timber forest products (jujube 
fruit) and forage, will be in line with the average, as pasture reserves are not available in typical quantities that would 
allow households to take advantage of higher than normal market prices.  

 A longer pastoral lean season: The pastoral lean season will be longer than normal, beginning in January rather than 
March and lasting through July, due to pasture shortages and the drying up of animal watering holes. Animal body 
conditions will therefore be below average.  
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 Lower income from animal and milk sales: Animal prices will remain around 30 percent below average throughout the 
outlook period as a result of households thinning larger portions of their herds and poor animal body conditions. 
Reduced milk production will also lead to lower income from milk sales. 

 Higher staple cereal prices: Despite above-average availability of staple cereals (millet and sorghum) on the markets, 
prices will rise around 20 percent above the five-year average due to increased demand from households.  

 Higher remittances: Due to food security problems and lower income from livestock rearing, remittances will be higher 
than usual.  
 

Most likely food security outcomes 
Household and animal food consumption will continue to gradually deteriorate throughout the outlook period. An increase 
in the thinning of herds and cases of animal mortality following food security problems will also lead to the exhaustion of 
household assets. 

Very poor and poor households in the communes of Tin-Akoff, Nassoumbou, and Koutougou will continue to face Stressed 
(IPC Phase 2) food insecurity outcomes until February, when they may begin to experience Crisis (IPC Phase 3) through 
June if they do not receive assistance. The majority of very poor and poor households in other communes in the zone will 
experience Minimal (IPC Phase 1) food insecurity until February, before seeing their situation deteriorate to one of Stress 
(IPC Phase 2) between March and June. 
 

North and East Livestock and Cereals (Zone 7) 
This zone has a high livestock-rearing and millet and cowpea production potential. Very poor and poor households make up 
60 percent of the households in this zone. Crops harvested in November are usually sufficient to last for four to six months, 
running out between March and May. The main sources of household income are sales of livestock (small ruminants and 
poultry) and milk and gold-mining activities. In a normal year, transhumant livestock migrate toward the eastern part of the 
country or toward coastal countries beginning in February.  
 

Current situation 
Household food stocks are low or even exhausted, with production falling below average (approximately 40 to 60 percent) 
due to poor rainfall distribution and attacks by grain-eating birds on millet and sorghum crops during their maturation 
phase. Most households are therefore dependent on the markets for their food.  

Staple cereal prices are higher than the five-year average, with sorghum prices up only slightly (less than six percent) but 
millet prices up more significantly (11 percent in Djibo and 18 percent in Dori). 

Prices for animals, particularly small ruminants, are near the five-year average for sheep and goats. Goats are the most 
commonly sold animal, making up approximately 70 percent of the supply of small ruminants on the markets.  

On the whole, households are purchasing cereals earlier than usual to build up food stocks as a preventive measure. Such 
purchases are possible thanks to income earned from sales of sesame (a significant increase in production), cowpeas 
(average production levels), and livestock in particular. Gold-mining, which plays an important role in generating household 
income, is affected by gold prices, which have fallen approximately 25 percent since 2012. However, current prices are still 
in line with the five-year average.  

Government sales of cereals (rice and maize) at low prices to facilitate households' access to food are continuing in the 
provincial capitals and a few communes (Baani, Seytenga, and Arbinda). Children under 5 suffering from severe and 
moderate acute malnutrition are treated in health facilities in the zone.  

Approximately 21,000 Malian refugees are still in the zone. The majority of them are in the Goudebou (Séno province) and 
Mentao (Soum province) camps. The UN Refugee Agency (UNHCR) and its partners are assisting them. These refugees are 
increasingly becoming part of the local economy, selling handicrafts and trading tea, sugar, and meat. Aside from meat and 
vegetables, the prices of which have risen, the presence of these refugees has not had a significant impact on staple cereal 
prices. 

On the whole, at least 80 percent of very poor and poor households are living under Minimal (IPC Phase 1) acute food 
insecurity conditions. Their food security situation is normal, with the consumption of two meals a day made up of their 
own harvested crops. Income from livestock and cash crop sales is also sufficient to maintain household livelihoods.  
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Assumptions 
The most-likely food security scenario for January through June 2015 was based on the following assumptions: 

 Sufficiently supplied markets: The main markets in the zone will remain sufficiently supplied with cereals throughout 
the outlook period thanks to regular flows of crops from the assembly markets of Pouytenga and Ouagadougou and 
production areas in the western part of the country.  

 A longer pastoral lean season: The pastoral lean season will be longer, beginning in January rather than March and 
lasting through July, due to pasture shortages and the drying up of animal watering holes. Animal body conditions will 
therefore be below average.  

 Lower income from livestock-rearing: The zone's main source of income will fall with animal prices around 15 percent 
below average and below-average milk sales. With the deterioration in animal body conditions, milk production will 
remain low, and households will be forced to sell more animals to meet their cereal and animal feed needs.  

 Lower income from gold-mining: Gold-mining, which generates approximately 12 percent of total household income in 
a normal year, will continue to attract workers, but due to lower on-site gold prices, income earned from this activity 
will be less than the four-year average.  

 Average income from other activities: Income from farm labor, animal tending, remittances, petty trade, and cash 
crop sales (sesame and cowpeas) will remain in line with the average. 

 Higher cereal prices: Despite the above-average availability of staple cereals (millet and sorghum) on the markets, 
prices will rise around 20 percent above the five-year average due to above-average demand from households.  

 

Most likely food security outcomes 

The food consumption of most poor households will remain normal until February as they will still have stocks of their own 
crops. They will also earn average levels of income during this period, facilitating their access to markets. Livestock will 
begin to experience difficulties with less available pasture and the drying up of animal watering holes.  
 

Very poor and poor households could therefore experience Minimal (IPC Phase 1) acute food insecurity through the end of 
February. Beginning in March, the exhaustion of food stocks, lower income levels, and higher staple food prices will make it 
difficult for households to have adequate access to food. Poor households will therefore remain in a situation of Stressed 
(IPC Phase 2) acute food insecurity from March through June. 
 

EVENTS THAT COULD CHANGE THE OUTLOOK 
 

Table 1. Possible events in the next six months liable to change the outlook 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six-month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current 
conditions and local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the 
most likely scenario. Learn more here. 

Area Event Impact on food security conditions 

National  Ebola virus 

An outbreak of the Ebola virus in the country could hinder the flow of 

crops and livestock, causing cereal prices to rise and livestock prices to 

fall even further. It would also limit humanitarian activity in the area. 

Zones 7 & 8 Socio-political unrest in Mali 

Renewed socio-political unrest in northern Mali could bring flows of 

refugees into the country and increase the number of refugees in these 

zones. This could disrupt trade flows and create pressure on the 

markets, causing food prices to rise even higher. 

Zone 8 
Distribution of free food 

rations 

Timely and targeted distributions of sufficient free food rations to very 

poor and poor households will prevent a food security crisis in the 

communes of Tin-Akoff, Nassoumbou, and Koutougou. 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios

